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PRACTICAL GUIDE

This handbook is an illustration of a project undertaken in Ukraine
and Moldova offering insights into the tools used to strengthen the
civil society, especially in cooperation with the government. This
handbook serves three different purposes:

1. It will lay out best practises far government and civil society
relations to develop mutually éeneﬁcial relationships

2. It will present dgﬁérent mechanisms used that can be replicated
in different contexts

3. It will show possible methods that can be scaled up and
implemented in different scenarios to strengthen the
relationship between civil society organisations and
governmem‘al actors

For this reason, the handbook will be less theoretical and more based
on practical experiences gained from a specific project “Strengthening
Civil Society Across Borders to Develop Democracy” funded by the
United Nations Fund for Democracy, with a focus on Moldova and
Ukraine.

1o understand the methods and means this handbook will first
of all outline the project including the tools used to strengthen
civil society-government relations and will then present a set of
recommendations developed at the final conference. The handbook
will conclude with a set of case studies of successful relationships
between civil society organisations and government, stating the
problems they had in the beginning, how they overcame those
challenges to strengthen cooperation.
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(®— Introduction

u the break down of the Soviet Union, civil society has been
S 1 n C e growing in Moldova and Ukraine. Both have experienced
an influx in civil society organisations (CSOs) in the last couple of years, however,
different political developments in each country lead to a varying level of
integration of CSOs. After the July 2009 elections in Moldova, a pro-European
government established strong institutional ties between the government and
civil society through an enabling environment such as national councils for
participation (Asipovich, 2010). Established in 2010, the national councils for
participation gather civil society, business and government representatives
formally influencing decision making. However, the civil society activities are very

centralised and focussed on Chisinau, the capital of Moldova.

In Ukraine, a framework for civic councils exists, especially at regional (oblast)
level. However, national and regional governments do not actively encourage civil
society cooperation (Mincheva & Vinnikov, 2009). It was identified that a stronger
cooperation would help to understand the needs from both sides which could
lead to mutually beneficial relations, rather than misunderstandings that could

result in confrontation.

The project was designed specifically for this purpose: Use existing structures
and equip civil society organisations with the means to better influence the
government and build up stronger relations that lead to mutually beneficial

cooperation.

this project, “Strengthening Civil Society Across Borders To
Develop Democracy’, focussed on the whole of Moldova (including
Transnistria and Gagauzia), and four oblasts of Ukraine (Poltavska, Sumska,
Luhanska and Khersonska). Itis to strengthen the dialogue between civil society
and the regional and national government and enhance mutually beneficial
cooperation between the two actors. Having used innovative methods and means
for strengthening the relationship, the project was a great success. It lead to the
creation of greater civil society participation in Ukraine, especially at local level
and to an enhanced advocacy capacity of organisations. In Moldova, the project
enabled participants from outside the capital to participate in dialogue with
government and established stronger relations with CSOs at local and regional

level, especially in the autonomous region of Transnistria.
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(®— Who was involved?

T I project itself was implemented by six partners, led by Euclid
e Network (UK) which is an exciting venture of third sector
leaders that aims to promote leadership and innovation through peer-learning

and cross-border partnership across Europe.

On the Ukrainian side the implementing partners were the ‘CCC Creative Centre’
and ‘GURT Resource Centre’. The CCC Creative Centre is a non-governmental
organization that aims to enhance the development of civic initiatives aimed at
strengthening the role of civil society in Ukraine. GURT is a national centre of
public information and expertise that contributes to social transformations in

Ukraine, using and developing the potential of civil society.

Partners from Moldova were ‘CReDO’, ‘Contact Center’ and ‘World Window'.
The Resource Centre of Moldovan Nongovernmental Organizations for Human
Rights (CReDO) is a non-governmental organization that promotes democratic
changes and contributes towards Moldova’'s European accomplishment. The
Contact Centre for National Assistance and Information of NGOs is a non-

profit independent non-governmental organisation that contributes to the
development of the civil society in the Republic of Moldova. World Window
contributes to the development of youth and students, action groups, NGOs and
community leaders, informing them and advising on legal and civic matters as

well as how to implement social initiatives.

Every national partner was responsible for the implementation and

coordination of activities, which were outlined in the project.
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@— Objectives/goals

Th e key objectives of the project were:

« To increase the capacity of CSOs to
network and advocate government
effectively

 To improve the functioning of existing
mechanisms for interaction between
the state and civil society

In both Ukraine and Moldova, the actions were directed towards civil society
leaders and practitioners, as well as local, regional and national government
officials involved in working with civil society. The actions were aimed at
establishing an efficient platform for communication, collaboration and transfer

of knowledge between representatives of central government and civil society.

The objectives lead to three outcomes that were envisaged by the project:

1. CSO practitioners are more able to
advocate government in an effective
and pro-active manner

. CSOs and their staff are able to
develop their own networks to

engage in collaborative action

. The formal mechanisms for
government-civil society relations
work effectively and transparently
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(®— Methods and tools

T understand how the project functioned in detail, this section will set
out the tools that were used, which have potential to be replicated
and scaled up by other organisations. The project was structured in three

categories of action:

1 2 3
Ongoing One-off Supplementary

activities activities activities

1 As suggested by the name, these activities were
Ongoing continuous throughout the project and have gained
activities in institutional momentum, which enables the
participants to further deepen their relationships.

These ongoing activities were:
e Project steering groups:

: : involved national and international
The project steering groups set and

: . roundtables, master classes and study
redefined the goals and directions of

- . . visits to Brussels and London. The
the project implementation defined

: ideas for implementation stem largely
the project strategy. They led the

: : : : from the project steering groups at
ongoing national and international

national and international level.

activities of the project which
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e Roundtables:

The roundtables acted as framework
for cooperation between civil society
representatives and government
officials. Whilst the steering group

discussed and developed project

One-off

activities

e Masterclasses:

The masterclasses were designed

to train civil society practitioners

on how to advocate and network

more efficiently. These included

interactive workshops with civil

society representatives, experienced
in the field. To reach an even wider

audience and enable civil society

strategies and details, the roundtables
gathered the relevant figures from
local and national governments to
develop joint solutions for problems

previously identified.

2 The one-off activities were important steps and acted

as learning and knowledge sharing mechanisms
that improved the participants’ understanding of
advocacy and showed different types of successful

cooperation in different countries.

to be more effective throughout the
regions, some of the masterclasses
were streamed live on the internet
and recorded. This enabled a greater
impact of the masterclasses. The
training with international guest
speakers was broadcast live through

PublicTV.md.
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e Study visit:

The study visit was an opportunity for
some CSO and government officials
from both Moldova and Ukraine to

go to Brussels and London. It was
designed to educate about government
and CS relations in different countries
and to share ideas and experiences.
The study visit has been highly

appreciated by the participants and

Practical Guide

they have spread their newly gained
experiences with their fellow peers.
The study trip offered the opportunity
for peer learning and strengthening
the capacity of representatives of
government and non-government
sectors in order to implement the
principles of good governance and

democratization of our society.
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e Final International Conference:

A final conference was organised

on 8-9 July 2011 in Kyiv, gathering
stakeholders to discuss the
achievements of the project and to
identify the gaps that remain to be
filled. Participants from both Moldova
and Ukraine were able to share their
experiences with their peers, network
and discover new, innovative ideas of
how problems were solved in different
countries or regions. The knowledge
gained can be used to implement

similar approaches in their local

context to facilitate the relationship
between CS and government. At the
end of an interactive conference the
participants from both government
and civil society came up with two
sets of recommendations. One set of
recommendations referring to the
improvements that can be made by
the government, the other to what
can be done by civil society to be less
confrontational and more cooperative
with the government to achieve

greater impact and mutual benefits.
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3
Supplementary
activities were conducted.
e Web portal:

The web portal was used to
disseminate relevant informational
about the project, the events and
related initiatives. It also functioned
as a resource centre for organisations
interested in gaining a more indepth

background on the issue.

e Evaluation:

Through evaluation forms the impact
of the implemented methods can
be measured over the long term. It

also helps to improve organisation

Practical Guide

To ensure the smooth running of the project and a

long lasting impact, some supplementary activities

e Handbook:

The handbook functions as a tool

to understand the methods used in
this project and points out successful
stories. This not only facilitates

the replication of such actions,

but also provides inspiration to
other stakeholders interested in
strengthening their cooperation with

the other bodies.

of events for the implementing
organisations in the future, as
for example evaluation forms of

conferences.
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@— Impact evaluation

I order to evaluate the impact of the project, qualitative baselines were
developed during the first Project Steering Group meetings. They were
re-examined at the final Project Steering Group meetings to attain a longitudinal

comparison.

The testimonies are being collected from feedback from government officials which
reveal the positive benefits experienced by both parties. It functions as a direct and

indirect impact measurement and also serves as a means to display best practices.

A questionnaire was administered to all participants at the start of the master-
classes to assess the level of knowledge and understanding of networking and

advocacy. These results were baselined in a quantitative and qualitative manner.

Recommendations for governments:

® Improve the professionalism of civil servants
® Establish procedures for social order

® Implement monitoring and evaluation system of social
order

® perform system information and educational activities of
the Ukrainian society

® Initiate a cross-sector partnership to jointly solve social
problems

® Develop a strategy for cooperation and plan consultations
with the public

® (Consider public opinion through the introduction and use
of mechanisms of local democracy

® Implement ISO standards and principles of good
governance

® Demonstrate transparency of government and its
availability
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(®— Recommendations

u the final conference the participants did not
D u rl n g only share their experiences but also came up
with recommendations for both government and civil society with means
on how to deepen and strengthen their relationship. These were uploaded
online and are available for comments by participants to further elaborate
on the recommendations agreed upon. By making them public, they can be
discussed further and also used as a reference point in future projects. The

recommendations at the end of this project were the following:

Recommendations to civil society organizations:

® Unite to solve common problems in the platform, the
coalition, projects

® (Present the authorities with clearly formulated problems
and their specific solution

® Understand the power structure and decision-making
mechanisms and cooperate with decision-makers

® Demonstrate openness and transparency, and be understood
by the public through the publication of annual reports, press
conferences, publications in mass media and the use of online
resources

® (Continue to develop skills and competencies and really
evaluate your level

® Develop and implement mechanisms for participation of CSOs
in the legislative process, in decision-making and cooperate
with the authorities (joint development strategies, projects)

® b omote best practices of cooperation for civil society and
government

® \fonitor and evaluate cooperation of civil society and
government

® (reate innovative structures and models of cooperation
between authorities and communities
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(®— Outcomes

The

Despite political challenges, the project has broadly succeeded in directly

three areas can be recorded.

recommendations were one part of the outcomes but the

lasting outputs are much stronger!

achieving its objectives to stimulate further action and discussion around the

most effective means for government and civil society to interact.

When measuring the outcomes to the intended outcomes, a clear match in all

@ Improved advocacy skills of NGOS

Ukraine:

One of new Sumy civic council’s
first successes has been that youth
CSOs in Sumy city advocated the
local authority on how to allocate
the budget for the city’s youth
programme. Our project was
largely responsible for this because
the key people from these civic
councils were participants in our
masterclasses, some of them were
on the steering group, and one

came on the study visit.

Members of the local project
steering group in Poltava focused
on the implementing mechanism
of social ordering within Poltava
city. The project steering group
members persuaded local

authorities that social ordering

mechanisms ensure the effective
interaction between local authority
and third sector. As a result a

pilot programme was initiated to
establish rehabilitation centres

for homeless people and former

prisoners.

Significant progress was made in
Svatove district (Luhansk) where
the local civic council increased
its activities including advocacy
concerning regulation of local
business and promoting new
mechanisms of involving funding

for local development.

In Luhansk oblast local CSOs
advocated on housing policy

(including the monitoring of taxes)
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and the processes of apartment
block privatization (including
consultation support of local

governments).

e In Kherson, two public expert
reviews of local policy have been
provided (review of gender (2010)

and children rights protection

r Moldova:

e During the discussions with
representatives of the Parliament,
and a presentation of the
Functioning Analysis Report, there
have been major improvements:
CSO representatives are now
invited to make lobby actions for
parliamentarians and are involved

in the decision-making process.

Practical Guide

policies (2011)), and the CSOs’
recommendations are currently
being considered by local
government. Also in Kherson, in
2011, public recommendations
on local housing tax policy were

advocated.

The Parliament’s website, www.
parlament.md, has improved over
2011 as a direct result of civil

society’s advocacy.

Government created www.
particip.gov.md which reflects
CSOs’ participation in the decision

making process.

Creating Networks to engage in collaborative action

r

e (SOsinvolved in the project

Ukraine:

became members of the
Partnership of Civil Society
Institutes to Support Civic Councils
and the Coalition to Defend

the Ownership Rights; two all-

Ukrainian CSO networks.

e In Luhansk oblast the Network

of Local Civic Councils and CSOs

was formed to share innovative
advocacy practices among remote

areas.

In Kherson city the Network of
Local CSOs defended the green
zones of the town in 2010, and
prevented them from being cut

down.
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The Sumy-based youth
organization “Sumy Student
Brotherhood” created the coalition
of youth CSOs within Sumy oblast.
This coalition rejected the results
of a grant mechanism for youth
CSOs in Sumy oblast that was
organized by local authority.
Coalition representatives had
several serious questions for

local administration regarding

the contest procedures. After
several critical articles on the
contest were published online,
the representatives of Sumy oblast
authority agreed to discuss the
disagreements with the coalition

of youth CSOs. The outcome was

‘-‘ Moldova:

The creation of the coalition on Non-
discrimination which focused on
mainstreaming non-discrimination

and created four working groups:

1) media experts to conceive the

media strategy (use media
experts throughout initiatives to
convene shortly to talk with major

broadcasters),

2) make up interdisciplinary team

of economists-social-health
experts to develop other types of

arguments,

the cancellation of the contest
results and within 10 days, an
announcement to start a new
contest for youth CSOs in Sumy
region appeared in the mass-
media. This new contest on
financing the activities of youth
CSOs in Sumy region was held

in a much more transparent and
accountable manner. Notably, the
representatives of the coalition

of youth CSOs of Sumy region
participated in the master class
on Advocacy that was held in Kyiv
in May 2010 due to the project
“Strengthening Civil Society Across

Borders to Develop Democracy”.

1 2
Media Economists,
Experts Social-health
Experts
’ (4]
Lobby
Group

3) lobby group (to work with

politicians),

4) legal experts group (to be

consolidated).
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This coalition elaborated the strategy
and action plan to promote and adopt
the non-discrimination policies in
March 2011. An effective division

of labour was agreed upon amongst
more than 20 participating actors and
the process of the implementation
commenced. There was a high level
of active participation in all of the
debates held, including the first one
at the Parliament’s Human Rights

Commission.

Practical Guide

e There was active involvement of
CSOs in the discussion on, and
adoption of, the Human Rights
Action Plan. Over 50 amendments
were proposed to the Human
Rights Action Plan and CSOs
increased public information
on this topic by appearing on a
number of public TV discussion

shows.

Formal mechanisms for government-civil society relations

work effectively and transparently

r

The major change came on 3

Ukraine:

November 2010 when the new law on
civic councils was adopted following
consultation with CSOs held in Kyiv.
Civic councils are official bodies of
CSOs which advise the Ukrainian
government at various levels and

on various topics, although until

this recent legislative change they
were not functioning effectively. This
project funded participants from the
project oblasts to attend who were
the only participants from outside
the capital. They persuaded the
authorities that the new regulation

should give that civic councils the

right to provide public expert review

of local policy.

This new law required all existing
public councils (totalling 570) to
reform by the end of February 2011.
The general consensus is that the new
law represents a huge improvement
and membership of the civic councils
is now voted for by CSOs, whilst
before they were merely appointed by

government officials.

The project steering group and
roundtable in Poltava oblast were
instrumental in reforming the

Poltava city civic council, which has
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a strong mandate, large membership
and a new website to increase
transparency and accountability of
the body (http://www.rada-poltava.
gov.ua/rule/vykonkom/advisory/

collegium/).

The project steering group and

roundtable in Sumy oblast created the

‘i Moldova:

The context for civil society and
government engagement took a
dramatic turn for the better in the
period between the application

for this project being submitted
(December 2008) and the project
starting (September 2009), with

the transition from an authoritarian
Communist regime to a pro-
European democratically-mandated
coalition. This was a huge boost to
the project’s aims, however it also
created challenges in implementing
planned project activities which were
designed for a more challenging
context, and had to be revised. The
Moldovan partners have confirmed
that, as a result of the project, the
degree of CSOs participation into the

relevant decision-making process has

Strengthening Civil Society Across Borders to Develop Democracy:

first civic council in Sumy city, which
is being run using a more flexible,
more functional approach than most
other civic councils. If successful in
the medium term, this could serve as a

model for other civic councils..

increased substantially, along with the
participation with the commentaries
and proper amendments. CSOs’ have
also played an important role in
promoting the adoption of the Manual
on Public Participation for the public
authorities that explained various

practical aspects of involving of CSOs.

In 2010, the National Participation
Council was created to assist the
Cabinet with drafting laws and policy
discussions. This facility has proved
that relevant CSOs have participated
in a number of draft laws and draft
policies, including the Human Rights
Action Plan, Non-discrimination and
Prevention Law, and the discussion
of Moldova’s submissions to various

international specialized UN agencies.
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Case Studies / Moldova

(®)— Alliance of Access
to Information and
Training Community
Centres

Victor KOROLI

Qxecutive Director

Strengthening Civil Society Across Borders to Develop Democracy:

@— Bolohan village (Orhei
District), Republic of
Moldova

Lilian COTRUTA

Q/layor

?  What does your organisation/office do?

AITCCM Alliance-Moldova is a non-
profit organization, bringing together
47 community centres for access to
information and training to set up

a network for the benefit of large
public. Focus sectors: access to
information; sustainable development
of communities via information
technologies; contribution to the

development of information society.

?  What was the issue?

The public service in Moldova

has been reinforced based on a

Providing quality public services
in the sector of local public
administration is among our

assignments.

Our main goal is to direct our services
towards the needs of civilians, laying
the emphasis on the local authorities’
responsible management and on the
continuous improvement of these

public services.

Over the last decade, the operational

framework of the local public
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bureaucratic logic, which rendered
the act of local government extremely
politicized and dependent on the

central authorities.

The transparency of the local
government leaves much to be
desired. Over 400 people from the
community migrated temporarily,
looking for jobs abroad as they
had been poorly involved in the

community’s life.

?

Although our partnership has

been launched not so long ago, it is
developing at full speed. We have
created the community’s blog: http://
bolohan.wordpress.com/ and agreed
with the local public administration
to jointly develop it. We want to
mobilize the energy of the public
administration and civilians in order

to carry through the change.

2 What were the results?

This way we will make sure that
locals are better informed, a better
communication mechanism is
implemented and that the residents
of the community, including those
who are abroad, are involved in the
elaboration of development strategies
and policies. Thus, this community
will become open, transparent and

European, and will provide

Practical Guide

administration in Moldova has gone
through significant changes. The local
administration mainly focused on

the achievement of tasks, although it
should have focused on the fulfilment

of goals.

How did your partnership develop?

The initiative of the associative sector
is beneficial for our community. It is
aimed at lessening the rigidity of the
local public administration, promoting
and developing the culture that is
peculiar to it, and at ensuring the
elaboration of sustainable strategies

for the community.

The creation and development

of the platform http://bolohan.
wordpress.com/ is one of the first
steps towards the decentralization
and reinforcement of the act of local

government.

In order to meet people’s needs and
to professionally approach each and

every application, to ease and

Case Study / Moldova ‘ .
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?  What advice would you give for developing cross-sector partnerships?

Partnerships among various

sectors, active communication and
open dialogue, transparency in the
decision-making process, information
and involvement of civilians in the
decision-making process are pre-
requisites for the creation of a friendly
environment in and sustainable

development of communities.

Non-governmental organizations are
an excellent source of information,
they have the expertise, are optimistic,
enthusiastic, creative, involve in
volunteering activities, etc. The
associative sector is an indispensible
partner in the sustainable

development of every community.
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— Independent Institute
for law and civil society

Transnistrian region of
Moldova

Vitaly ROTAR

Executive Director

vitaliy.rotar@mail.ru

Practical Guide

@_ Automobile Club

Transnistria region of
Moldova

Tatiana OLESCO

Project assistance
AutoClubTN@mail.ru

?  What does your organisation/office do?

http://law-civilsociety.com

The Independent Institute for Law
and Civil Society (the Institute) - is
non government organization that
was founded in Tiraspol, Moldova in

May 2002.

The Institute is working on the
grassroots and middle social
leadership levels trying to support

the active understanding and
participation of public leaders, youth
and NGO'’s in the European Integration
process and the broader process of
globalisation. We work actively to
develop democracy and an engaged

civil society through providing

www.safetyroads.org

The Automobile Club of Transnistrian
region was founded in 2008 by a
handful of enthusiasts who felt there

was a need to establish a local Club.

Issues which are high on the agenda
are: safe attitudes and behaviours,
and optimal health outcomes in the
event of a crash. To use tools such

as education and intelligence based
enforcement to promote safety-
focused attitudes and behaviors by
road users, industry and government;
safe roads, safe road environments

and safe management of traffic.

Case Study / Moldova ‘ .
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?  What was the issue?

Our NGO is working for development
and protection of a civil society, ideals
of humanism, human rights and
democracy in Transdnistrian region;
promote dialogue among government
and civil society actors involved

at various levels in the resolution

of the Moldovan/Transdnistrian
conflict; coordinate activities and
facilitate projects of social scientists,
technical experts, and NGOs working
in the area of conflict resolution,

law and civil society development;
establish partnerships and network
relationships that can strengthen
Transdnistrian civil society and

broaden international relations.

Safe vehicles help to avoid crashes

and reduce the severity of injuries
when a crash occurs. Investigation and
adoption of vehicle safety features are
a key aspect of providing safety for all
road users; a community that values

road safety as a priority.

By making road safety a priority
across our community, we can
maximise the benefits to be gained

from our activity.

?  How did your partnership develop?

Our collaboration with Transnitrian
University and the regional Ministry
of education started this year and had
developed substantially. We try to
develop informational and educational
materials with coordination of local
institutions to attract different
specialists and experts. We are very
open and transparent of what we

are doing. Last three month we are

on the way of creating NGO council
which could be a strong lobby for NGO

legislation and civic participation.

In 2011 the Club organized a round
table devoted to road safety to create a
greater awareness of the extent of the
road safety problem both at national
and local level. The Club provided
information, statistical data and
offered resources to those who were
not indifferent to that problem and
those with an interest in teaching road
safety to others. The Club provide a
forum for debate and an exchange of

ideas on road safety issues.
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2 What were the results

As aresult of cooperation with the
law department of the Transdnitrian
University, in 2011 the Independent
Institute for law and civil society has
issued the manual on law education
and human rights for the pupils of

Transdnistrian schools.

In 2011 we attracted state
representatives to participate and
to be active involved into the Project
“Protection and empowerment of
victims of trafficking and domestic
violence” supported by UNDP, IOM,
OSCE and UNFPA. Geographical
area - 6 villages in Transnistria. The
main idea - is identification of rural
problems in that area and creation
a strong cooperation with state

institutions working in that area.

Practical Guide

In 2011 action “Attention: children!”
was organized on 1 June, 2010
together with municipal police
experts. A small Road Safety Show
was performed for children. It was
an interactive performance which
educates children to discover the
safest way to cross the road, ride a

bicycle, etc.

In June 2011 in cooperation with
Tiraspol Municipality Automobile Club
organized an action on Road Safety
such as “Be careful while driving!” and
“Think before you drive”. Such actions
were also organized in some rural
regions of Transnistria: Kamenka,
Bendery, Dubossary. Members of ACT
spread leaflets and brochures on

Safety Roads.

2 What advice would you give for developing cross-sector partnerships?

[ think the cross-sector partnership
element in particular is interesting in
the context of Transition. Cross-sector
partnerships have emerged over the
past couple of decades following the
recognition that the world’s major
social, economic and environmental
challenges aren’t going to be solved by
any one sector acting alone. The skills,
resources, networks and experiences
of different sectors can be brought to

bear to create interesting and creative

A partnership is an alliance between
organizations from two or more
sectors that commit themselves to
working together to develop and
implement a specific project. Such a
partnership implies that participants
are willing to share risks, costs and
benefits, review the relationship
regularly and revise the partnership
as necessary. Alliances between
parties drawn, for example, from

businesses, government and civil

Case Study / Moldova ‘ .
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new responses. (‘Sectors’ in this sense
refers to business, government, civil

society, academia, etc.)

society, that strategically aggregate the
resources and competencies of each to

resolve a specific problem/challenge.

Partnerships across different sectors
of society imply transcending some
of the divides between business/
NGOs/governments. Interest from
many governments and NGOs in
working with business is quite high
so the partnership model has been
replacing the adversarial model.
Partnering across sectors means that
different sectors of society are open
to communicate and collaborate with
each other, fostering and creating
more inclusive-participatory models

for solving problems.

A management tool to deliver
business, social and environmental
development outcomes by optimizing
the effectiveness of different partners’

resources core competencies.
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(e)— State Chancellery

Victoria CUJBA
Head of the Division for

decentralization policies

Practical Guide

(e)— National Participation
Council

Sorin MEREACRE

President

\

2 What does your organisation/office do?

The Division for decentralization
policies of the State Chancellery is the
central level subdivision, responsible
for drafting public policy papers in the
field of local public administration,
decentralization and local self-

government.

The Division’s mission is to

analyse, monitor and assess

the implementation of the good
governance principles at local level.
The Division assists the Government
in developing a coherent decision-
making system applying the most
modern tools at all stages of the
decision making process. Currently,
the Division is responsible for drafting

the National Decentralization Strategy,

The National Participation Council
is an advisory body that consists

of representatives of civil society
and aims to develop and promote
strategic partnership between public
authorities, civil society and private
sector to strengthen participatory
democracy in Moldova. The Council
facilitates communication and
participation of non-governmental
stakeholders in the decision making

process at central level.

The Council focuses its activity on two

main dimensions:

- participation in all stages of the

strategic planning process;

- creation of an institutional
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which is the first and main strategic
public policy document in the area of

local public administration.

?  What was the issue?

To improve the draft of the National
Decentralization Strategy and

take advantage of the experience/
knowledge of civil society
representatives, we promoted

an extended format of public
consultations with various target
groups of civil society, agreeing, to
this effect, together with Mr. Sorin
Mereacre, President of National
Participation Council, a common
agenda for action. For a more active
involvement of civil society in the
decision-making process related to
decentralization, we agreed on the
appointment of one representative
of the National Participation Council,
a representative of civil society, as a
member of the Parity Commission
on Decentralization, which is the
body that coordinates and promotes
the decentralization reform. This
Commission includes an equal
number of representatives of the
governmental and non-governmental
sectors and is chaired by the Prime

Minister of Moldova.

framework for consultations at central

government level.

The Council members are
representatives of non-governmental
organizations from Moldova, active in

various areas.

The National Participation Council
replied to the State Chancellery’s
request to appoint its representative
for the Parity Commission on
Decentralization. The Council has
been also involved in drafting
public policy proposals in the area
of local public administration. It
proposed a concept to conduct
public consultations on the draft
Decentralization Strategy with
NGOs and various target groups,
with representatives of vulnerable
groups, ethnic minorities, women,
organizations active in the area of

Human Rights and Gender Equality.

To synchronize the actions of civil
society with the Government’s efforts
in the area of decentralization and
local self-government, a common
agenda was agreed in the course of

public consultations.
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?  How did your partnership develop?

Our cooperation began in the earliest
stages of setting the institutional
framework for decentralization and
is developing over time. We have
several jointly established objectives.
We held common working sessions,
consultative meetings, exchange

of views and information. We have

a jointly set agenda to strengthen

the cooperation between the
governmental and non-governmental
sectors. We have organized public
debates on the approach of the draft
Decentralization Strategy from the
perspective of Human Rights and

Gender Equality.

?  What were the results?

Within the joint working groups,
including representatives of
governmental sector and civil

society, several optimal solutions

on decentralization, participation of
women in decision-making, effective
and equal access of vulnerable groups
to public services, transparency of

decision-making were identified.

Also relevant would be the example of
Sorin Mereacre’s advocacy, on behalf
of civil society, who expressed his
support within a Government meeting

for the draft law which promotes

Over the working process, we
discussed various topics related

to good governance principles,
decisional transparency, non-
discrimination, accountability of
decision-makers, practical application
of Human Rights and Gender Equality
principles, extending the cooperation
of public servants with civil society
representatives at all stages of
strategic planning, involvement in
assessment and monitoring of public

policies implementation.

There have been many! We have
specific proposals inserted in the
draft Decentralization Strategy. We
involved our network of regional

and local organizations to identify
decentralization options. We
disseminated amongst our members
the information on the Government’s
actions in the area of decentralization
and local self-government. We studied
the possibility of sharing some
competencies, especially the social
sector, jointly with local authorities.
We have strongly promoted the legal
amendments on the percentage of

women on elections lists. We've
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the approval of a quota for women
on elections lists, emphasizing that
he pleads not for 30%, as initially
intended, but for 40%); this being a
daring and estimable initiative, in

the specific context of the Republic of

Moldova.

also witnessed a clear transfer of
knowledge between the civil servants
and NGO representatives, in particular
active in the area of Human Rights and

Gender Equality.

2 What advice would you give for developing cross-sector partnerships?

There are very welcome and useful
activities for capacity building in the
drafting of public policies, carried
out in joint teams, consisting of
governmental sector and civil society
representatives, the exchange of
practices, techniques and working
tools used in governmental and non-
governmental sectors, the conclusion
of memoranda/cooperation
agreements specifying the assumed
responsibilities, the establishment
of a communication network and

a knowledge network according to

areas of interest.

Extending actions for institutional
capacity building and professional
development, establishing
communication platforms, studying
international best practices, exploiting
opportunities offered in the process
of European integration to assimilate

funds available for Moldova.
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— Regional Center
CONTACT-Balti

~

Vladimir GHITU

Executive Director

\

Practical Guide

(e)— City Hall of
Municipality Balti

Tatiana DUBITCAIA

Specialist-in-chief, Youth and

Sport Department

?  What does your organisation/office do?

Mission: To support the democratic
process in our society, to build a

civil society through encouraging
civic initiatives, and to promote

and realize ideas of an open society.
To support nongovernmental
organizations in Moldova by creating
a strong and viable network of NGOs,
promoting a real and open dialogue
between representatives of the
nongovernmental sector and state
bodies, and facilitating informational

exchange.

?  What was the issue?

Reduced collaboration between
NGO and local public authorities

in participatory approach to the

Within Youth and Sport Department
[ have a mission to facilitate the
elaboration of the development
strategies at the local level and to
do necessary fundraising for the

implementation of these strategies.

Non-governmental organizations
which are active in the field of youth

rights promotion don’t have enough
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problems of various categories of

citizens.

Reduced knowledge and capacity
of CSOs in identifying community
problems, designing optimal

solutions and resolving the problems.

capacity for an effective approach
to multilateral youth problems.

In the municipality of Balti some
rehabilitation centres were founded
for different vulnerable citizens’
groups with the staff who needs

additional trainings.

2 How did your partnership develop?

Our collaboration with Ms Dubifcaia
was launched one year ago and has

developed substantially.

In 2011 Tatiana was involved in
mobilizing a group of CSOs and social
centres’ staff in Balti for participation
in educational activities on several
topics (including public policies,
designing grant proposal), which
were held by our experts. Besides,
our institution is involved together
with Tatiana and her colleagues in the
process of local strategy elaboration

for youth.

2 What were the results?

Thanks to Tatiana’s efforts we

had a considerable number of the
participants from youth NGOs and
municipal rehabilitation centres
representatives at the trainings held
by our organization. Together with
Tatiana we succeeded in organizing
a range of activities about European
dimension at municipal level and

conferences in city hall buildings.

Me and Mr Ghitu know each other

for some years, but our close
cooperation had started last year.

This year Mr Ghitu asked me for
support in motivating the youth NGO
representatives to take part in training
courses, organized by CONTACT-Balti
Centre. There we collaborated with
Vlad in elaborating and implementing
a local strategy for the youth,
including organization of the activities
on European vector for informing

about European integration.

We experienced good collaboration
with impressive results in the field
of training the CSOs representatives.
Due to the CONTACT-Balti Centre,
these people improved their capacity
in elaboration and promotion public
policy, fundraising and management

of the organization.
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2 What advice would you give for developing cross-sector partnerships?

It is of high importance to realize
essential evaluation of the results of
our common positive experience of
collaboration with local authorities
for its extension with other local
state institution for obtaining better

outcomes.

At this stage our organization
elaborates a memorandum of
collaboration and long-term relations
with local authorities, which will

be presented for examining and

approving at the Municipal Council.

Collaboration with Vlad and Regional
Centre had CONTACT-Balti convinced
me that local public authorities can
learn something from each other in
the frames of efficient interaction
between these 2 sectors. From

the side of a strong NGO, the local
authorities can learn how to find the
external financial resources, how to
administer them, and how to organize
the informational campaigns for

facilitating public opinion.
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@_ Public Movement of

Women NGO
\

Antonina VACARCIUC

Executive Director

\

@— Gagauzian Autonomy

Nicolai STOIANOV

Vice-Bashcan = Vice - President

of Autonomy

?  What does your organisation/office do?

Public Movement of Women NGO

is the regional organization which
works in the southern part of Republic
Moldova - in Autonomous territorial
Unit of Gagauzia. We provide our
activity since 1998 in the field of
promotion of equal possibilities

for women and men in family and

in society, increasing the role and
activity of women and youth in

the development of community,
rendering assistance to large families,
to needy people (children, invalids,
unemployed youth, aged people).
Since 2005 In the frame of our
organization works Youth Network
of volunteers- peer educators and
Volunteer Clubs “M-Liga” (Youth

League) in Transnistria and Gagauzia.

As I am member of the Executive
Committee of Gagauzian Autonomy
responsible for social development
I deal with all branches of civil
society through collaboration and

partnership way
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Our web-sites: www.msfmmci.com ,
www.volunteers-pmr.ucoz.ru  blog
in Russian: www.aedgagauzia.

wordpress.com

?  What was the issue?

Most Gagauzian NGOs - more than

80 per cent of registered in the
Department of Justice of UTA Gagauzia
(total: 287 NGOs) - are passive,

don’t have enough experience in
cooperation between each other and
with local authorities and civil society
as well. The lack of collaboration

on the national and international
level leads to ineffective work being
conducted by the majority of local

NGOs of Gagauzia region.

Practical Guide

We are ready to collaborate with
Gagauzian NGOs and we have
supported some of their projects. But
we need more constructive proposals
and initiatives from them. It has to be
complex mechanism, may be a special
Common Strategy on the base of some
kind of platform for effective efforts

and work in this process.

?  How did your partnership develop?

At time of meeting with our Ukrainian
colleagues - leaders of NGOs

and representatives of Ukrainian
Authorities we got a lot of useful
information about their experience
and best practices in partnership
between these two sectors of society.
We have used this new knowledge

in Moldova for developing our
collaboration with local and regional
Authorities. In partnership with
Executive Committee of Gagauzia
and its Departments we agreed to
elaborate Common Strategy of social-

economic Development for 2011-
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2015. Becides it thankful to getting
new information about European
mechanisms in this field at time of
Study visit to Belgium and UK and

In consortium with other Gagauzian
NGOs we held a forum of NGOs

and created a Partnership Council
for elaborating Strategic Plan on
Gagauzian civil society development
for 2011-2015. Members of this
Council have met with leaders of the
Executive Committee of Gagauzia and
signed the memorandum on long-term

collaboration.

?  What were the results?

Nowadays Consortium of NGOs
together with representatives
of regional authorities work on
elaborating Common Regional

Strategy of social Development.

There are 26 territorial communities
in Gagauzia. Most of Mayors of these
villages and towns are ready to
collaborate with civil society actors
in elaborating Common Strategy of
social development. The Bashkan

of Gagauzia — Mr. Mihail Furmuzal
together with departments of
Executive Committee of Gagauzia

contributes to this process.

2 What advice would you give for developing cross-sector partnerships?

In my opinion cross-sector
partnership has to be more
professional, result-oriented and
complex approach to partnership
between NGOs and Authorities. Both
sides need in flexibility, tolerance and

mutual credibility.
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Case Studies / Ukraine

Success Story

Cooperation between the Bar Raion Library and
Parliamentary Committee on Culture and Spirituality on

improvement of the conditions of the rural libraries

(¢)— Communal (¢)— Secretariat of the
Organization “Bar Parliamentary
galo‘r;_lerfl.‘y r o Committee on Culture

ar, Vinnytsia region 1
y 8 and Spirituality

¥ & 3
. A
S

Lubov KYRYLYUK

Natalia KOLESNYCHENKO-
BRATUN

Chairperson of the Secretariat

?  What is the scope of activities of your organization / department?

Our library is to be an informational, In accordance with the Resolution
educational and public center of our of the Parliament of Ukraine
community. The library provides of December 4, 2007, No. 4-VI
services to over 6 000 users annually, “On the list, representation and

runs 10 service clubs, 2 centers competence of the Committees of the
providing free access to internet and Verkhovna Rada of Ukraine of the
“Internet Spectacles” (for blind and 6th convocation”, the Parliamentary
partially sighted people), information | Committee on Culture and Spirituality
and advisory legal office, the Project works on draft laws, develops and
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Management Center, which is really
efficient, that provides trainings on
preparation of the applications to be
submitted to Ukrainian and foreign
donors. The library is a part of

the Citizen Access Points Network,
coordinated by the Ukrainian Library
Association with the support of the
USAID Parliamentary Development
Project for Ukraine and aimed at
provision of access to the public

information to the citizens

Practical Guide

organizes preliminary consideration
to the issues that are in competence
of the Parliament of Ukraine, and is a
oversight agency in various culture-
related areas, for instance, in cultural
and educational activities (publishing,
library services, cinematography, folk

art crafts).

Beside the law-drafting activities, the
Committee organizes informational,
regulatory or oversight hearings.

All activities of the Committee are

presented at the web-site

http://kompkd.rada.gov.ua/kompkd/

control/uk/index

?  What problem have you resolved?

Our library tried to draw the attention
of all public agencies to solve urgent
problems of public libraries, in
particular, rural libraries, to break

the negative tendency to reduce

their network and cut financing,
which is not even enough for them to
subscribe to periodicals or increase
library holdings, not to mention to
start modernizing their outdated
material and technical resources. To
solve these problems, it was necessary
to elaborate an efficient strategy for
the development of library services

in rural areas as an important
component of social and cultural

development of rural areas.

In spite of the fact that the number of
rural libraries has been decreasing,
the number of their users has dropped
only by 2-3%, thus clearly stressing
aneed to preserve these libraries.
They still are the only cultural and

information facilities in rural areas.

A majority of the libraries are in need
of major renovations and work in old
hazardous buildings. A lot of them do
not have central heating. The material
and technical resources are outdated.
It is difficult for them to increase
library holdings and to subscribe to

the periodicals.

A rural library is able of resolving
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The state program to support library
development, to provide internet
access in rural areas and, in the
nearest future, to begin automation
of the library holdings, as well as

to create a favorable mechanism to
ensure participation of the libraries
in various grant programs, which
are included in the regional budgets,

could be a key to success.

Strengthening Civil Society Across Borders to Develop Democracy:

most of these problems. It is a

place of spirituality and knowledge,
the primary guide in education,
professional growth, organization of
leisure time for the public, provision
of unique opportunities for the wide
use of Ukrainian and international
informational resources, accumulated
by the libraries of Ukraine and other
countries. Today, the future of the
development of the rural libraries
depends on merging functions of

a traditional library and a modern

information center.

2 How have you developed cooperation?

As a member of the Citizen Access
Points Network, we receive
information about activities of

the Parliamentary committees, in
particular, announcements of the
committee hearings. We found out
that the Committee on Culture and
Spirituality planned to organize the
committee hearings on the state-of-art
of the rural area and have decided to
take part in the hearings to present to
the MPs of Ukraine, representatives
of the public agencies our vision of
the state-of-art of the libraries and
ways to improve the situations. We
have sent the letter to the Committee
Secretariat and have been invited

to make a presentation during the

hearings.

Beside the MPs of Ukraine, the
representatives of the executive
authorities, local self-governmental
bodies, the public, academic
institutions are invited to take part
in the committee hearings. After the
Committee members take a decision
to organize the hearings, we place

an announcement at the web-site of
the Committee and the Parliament of
Ukraine, and all the parties concerned
can apply in writing to take part in
the event to make a presentation

or to make some proposals. A
representative of the Bar Library was
one of the participants and she has

made sound proposals.
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?  Whatare the achieved results?

We drew attention of the public to
willingness of the decision-makers
to improve conditions of the rural

libraries.

During the Parliamentary Committee
hearings on culture and spirituality, a
resolution has been adopted to draft
and to submit to the Parliament in
2011-2012 laws on operation and
development of the public libraries in
Ukraine. Also, the recommendations
for the Cabinet of Ministers of Ukraine,
Ministry of Culture of Ukraine, State
Agency for Science, Information and
Innovations, Council of Ministers of
the Autonomous Republic of Crimea,
regional, Kyiv and Sevastopol city
state administrations, and local
self-governmental bodies have been

developed.

Practical Guide

As aresult of the hearing, the
Committee has approved a resolution
with a number of recommendations
to the Parliamentary Committee

on Culture and Spirituality, Cabinet
of Ministers of Ukraine, Ministry

of Culture of Ukraine, local self-
government bodies. This document
can be found on the web-site: http://
kompkd.rada.gov.ua/kompkd/
control/uk/publish/article?art_
id=45280&cat_id=45190

?  What would you advise for further development of inter-sectoral

cooperation?

We believe that the site of the
Parliament of Ukraine and its
Committees is user-friendly. A lot

of information can be found there.
The announcements of various
events are published there. That is
why the parties concerned should
follow this site, establish cooperation
with the relevant Committees and
make an effort to make short but
comprehensive presentation of their

ideas.

To build up the civil society in
Ukraine, to increase efficiency of
cooperation between the public and
the public agencies, it is important
to ensure participation of the public
in the decision-making process.

[ strongly believe that the NGOs
need to continuously build up their
professional capacities to cooperate
with the public agencies, to take part
not only in various events but also in

drafting of the laws.
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Building the structures for long-term engagement

@_ Poltava brunch of Social
Service of Ukraine

Hanna KIYASHCHENKO

\

@_ Deputy Commission of
Poltava City Council

Liudmylla LYSENKO

Head of Commission

2 What does your organization / department do?

The main types of activities: social
consulting, organization and
conduction of capacity building
activities for CSOs, social analysis,
conduction of polls, gender

investigations.

?  What was the issue?

Poltava City Council regularly provides
money for civil society organizations.
But the present mechanisms of the
financing are not efficient: only one
issue can be financed at a time. The
decisions of the selection committee
are lopsided because the members of

the selection committee are only the

[ am a deputy of Poltava City Council
and I'm engaged in the decision of
social problems of the city, health
issues, and support of families and

children.

As chairman of the commission, | see
many problems that should be solved
in the city and at the same [ can see
the limits of the city budget. Thus, I
was interested in the mechanism of
social order, which allows engaging in
problem solving CSOs for the efficient

use of the city funds.
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representatives of local authorities.
The opinion of local CSO wasn’t taken
into consideration. There were no
mechanisms for monitoring and

evaluation of these projects.

Practical Guide

2 How did your partnership develop?

The UNDEF project convened

a roundtable that included
representatives of CSOs and local
authorities was established. There
was also the executive and members
of local authorities of the previous

convocation.

The draft document on social order
was distributed among the mayor,
deputies, secretaries of the city
council, heads of committees and a
joint round table was held with the
participation of representatives of the
Civic Council, heads of the permanent

commissions and deputy mayor.

?  What were the results?

We have helped many CSOs that

are part of the Civic Council to
understand how the mechanism of
social order works and to support
its implementation. The Deputy
Chairman of Committees and Deputy
Mayor were also convinced that this
mechanism provides an effective

interaction between the authorities

A roundtable was organised within
the UNDEF project, and following one
meeting (19 April 2010) we received a

document from Hanna.

I carefully studied the document on
social ordering and realized that it can
be a really good instrument. During
the round table the Ukrainian and
foreign experience was presented.
Thus I supported the idea to pilot this
instrument in Poltava and then to

introduce it on the regular base.

[ am currently lobbying for the
adoption and implementation of the
social ordering at the Poltava City

Council.
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and the public. Department of Health
and Education have expressed their

readiness to cooperate with CSOs.

Currently there is a pilot program
within the social ordering mechanism
to create a centre of social
reintegration of persons without
residence and those that were
released from prisons. Now we are

in the search for investment for this

important social project.
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?  What advice would you give for developing cross-sector partnerships?

CSOs should not treat local authorities
as enemies, and search for allies and
partners. Local authorities are not
something alien; they are our fellow
citizens who are also working for the

community.

[ try to listen to suggestions from
CSOs, which offer new approaches to
solving complex issues, so do not be
afraid to contact the deputies, we are

open to cooperation.
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@_ Totem, Kherson
City Center of Youth
Initiatives

Olena AFANAS’YEVA

Executive Director

Practical Guide

@_ Kherson Oblast Public
Administration

V’yacheslav BILYY

Qirst Deputy Head

2 What does your organization / department do?

We support sound youth initiatives

by contributing to the comprehensive

youth development that includes both
development of active civil society and

also personal growth.

2 What was the problem?

Kherson youth is actively looking for
new ways of self-fulfillment and cultural
development. The issue of resources to
afford these aspirations is very pressing,
including financial, material and
information resources. Young people
look at the city resources that are
currently not in use, such as abandoned
building, industrial premises etc., and
are ready to inhale a new life into these
objects using the creative approach and

at the same time to express themselves.

Kherson Oblast Public Administration
is an executive authority in Kherson

oblast.

Kherson inherited a developed
industrial infrastructure as a Soviet
legacy, which deteriorated over time
and cannot be used at the moment.
It is almost impossible to continue to
use the buildings according to their
original purpose any more. This old
infrastructure has a negative impact
on the city’s exterior, tourist image

and environment.
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?  How did the partnership took place?

Totem Center of Youth Initiatives
addressed the oblast and city
administrations with the Terra Futura
Project, which includes promotion

of the revitalization experience in
Kherson city when the urban space
gets transformed into a public space
for culture and art. The public officials
seemed to be genuinely interested

in our initiative. However it was the
oblast administration that provided
the real support. The administration
helped us assess the situation and
found many premises that would be
ideal for our events. Mr V’yacheslav
Bilyy, Deputy Head of the Oblast
Public Administration got especially
interested in our idea. He visited the
industrial facilities together with

us and helped us in conducting the

negotiations with the owners.

?  What are the outcomes?

When cooperating with the public
authorities we found new ways

to develop our city and received

very constructive advice as regards
preparation and presentation of our
ideas and initiatives. This is extremely
important as one needs to be able

to prepare proposals and in-depth
justifications both social and economic
in order to have a dialogue with the

public authorities and business.

Totem Center proposed a creative
approach to handle the abandoned
industrial facilities. Their vision of
revitalization enabled not only further
use of the buildings but also made
them attractive for youth: entertaining
and modern. We gave them a
possibility to choose the facilities for
their events and helped to implement

the project.

Kherson received an interesting
experience in using the old industrial
objects. We are happy that old

and out-of-use buildings found an
innovative and creatively different
way of being used. It complements the
public image of Kherson and turns it
into a modern city, which has a lot to

offer to tourists and youth.
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?  What advice could you give to develop inter-sectoral cooperation?

Prepare attractive projects and make
the public authorities interested in
them. Believe me, they also are hungry

for new and sexy ideas.

When you face a problem that
requires creative and out-of-the-

box thinking, don’t forget about the
youth organizations, which can be the
source of challenging and attractive

proposals.
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Opening up a new budget line

— Municipal Organization
of High School Seniors
(MOS), Sumy city

)\
Olexii SAKHNO

Chairman

(®)— Sumy city

Oleh MEDUNYTSIA

Assistant Mayor

?  What does your organization / department do?

Our organization works to protect
the rights and interests of students,
enhancing their individual and
collective capabilities. We conduct a
lot of events, trainings, forums and
quests. Now we are professionally
engaged in civil representation at the

local level.

2 What was the issue?

We tried to get funding from the
city budget for projects of youth
organizations, which was decided on

a competitive basis. At the regional

level such competitions existed before.

But with the change of government in

As assistant to the mayor, [ establish
bridges of cooperation between the
mayor, executive committee, deputy

corps and CSOs.

On our way to Europe there is a
necessity to follow certain European
standards, especially concerning

relations within civil society.

One of the elements of civil society
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2010 this was closed down.

But why not fund the competition
from the city budget? After all this is a

normal European practice.

We had many questions in order

to be able to propose new funding

for youth organisations. After all, to
finance projects several things are
needed. For this there must have
been changes to the program “Youth
of Sumy region”, because in Ukraine
special-purpose programmes of
financing are in operation. Then a
specialized committee and budget
committee would have to decide
what amount of money and for which
priorities to allocate. And only then,
after agreement by all these parties,
the draft decision is submitted at a
session of the city council. And there is
no guarantee that this decision will be

supported.

Practical Guide

is funding NGO projects through
municipal grants. For me it is

absolutely clear and logical.

So when there was an initiative to
implement this funding, [ immediately

agreed.

?  How did your partnership develop?

We created a coalition of youth
organizations. The first thing we did
was to form our position and express
it on paper in the form of appealing

(press release).

The next step was the coordination
of positions with the mayor. Once
we had received such an ally, we
began consultations and meetings

with leaders of various factions of

[ advised to make the whole process
public. Representatives of the
coalition of organizations offered their
support of my meeting with the mayor
and clearly, accurately and carefully
formulated his vision of the situation.
The mayor agreed and promised full

support.

However, | immediately stressed to

the students and youth leaders that

Case Study / Ukraine
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the city parliament. Our success was
that we always came prepared with
suggestions. We were motivated

and tried to find motivation from
others. Relatively easily, we found
understanding and agreement of

the specialized committee that is
responsible for education, youth, sport

and culture.

More challenging was the budget
committee. The first time our
arguments were not heard. The
committee refused us, saying that
there was not enough money in the

budget for 2011.

We conducted public hearings to
which we invited leading members of
the local council as well as the chief of
financial management and the mass
media. We tried to prove the necessity
of such changes that will implement

projects for community residents.

After the hearing, we again met at
the planning and budget committee.
We offered a compromise. We asked
for the competition to offer 300
thousand UAH. And we were offered
only 150 thousand UAH. We agreed,
considering that the precedent was
needed, and can increase the number

of finance for the coming year.

Strengthening Civil Society Across Borders to Develop Democracy:

the decision adopted by the city
council, and the approval process will

be long.

Throughout the campaign, I consulted
young people and tried to use his
connections to advance their case

forward.
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2 What were the results?

While our demands were not met in
full, we consider this agreement a

victory of the whole community.

There are important precedents.
Now we can prove the importance of

activities carried out youth for youth.

Practical Guide

We all got something. The mayor
became connected to youth leaders.
Youth received funding. Participants
received a positive feeling of the
process of working with creative

young people.

But the deputies and the entire
community got a lesson on how to
negotiate and compromise for the

sake of progress.

?  What advice would you give for developing cross-sector partnerships?

All the way from conception to the
results lasted almost half a year. Too
much time was spent moving papers.

Many negotiations take time.

The only way is perseverance and
professionalism. If you understand
the issue at least as well as an MP or
head of department you will be able

to improve your relations with public

authorities and achieve better results.

We must seek balance between
our own integrity and ability to
compromise in order to be able to

hear others

Case Study / Ukraine
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Supporting people with HIV and AIDS

— Charitable Association

“Svitlo Nadiyi”

Nadiya TYMOSHENKO

N

(e)— Poltava City Council

~

Dionisiy KAPLIN

eruty Mayor

?  What does your organization / department do?

We provide medical and psychological
assistance, antiretroviral therapy

that supports the development of

a self-help group for people living
with HIV, and rehabilitation of drug-
addicted people. Our organization
also advocates for the rights of drug-
addicted people and people living
with HIV. We also conduct activities in
the area of HIV and AIDS prevention
and drug-addiction among children
and youth. We also work to provide
support for people released from

prisons.

?  What was the issue?

Problems of HIV and AIDS, the

treatment and support of the affected.

Deputy mayor on the humanitarian

and social issues.

Working as the deputy mayor on

humanitarian and social issues |
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Practical Guide

pointed out that addressing problems
of HIV and AIDS and vulnerable

people should be my main task.

?  How did your partnership develop?

A series of meetings with the mayor,
deputies on humanitarian and
social issues, with managers of the
related departments, civil society

organizations.

2 What were the results?

Social workers, who take care of AIDS
patients at home, got the right to free

travel on all kinds of public transport.

HIV-positive children in Poltava
receive a one-time financial assistance

for rehabilitation.

The decision was made to purchase
children’s adapted food for babies
born by HIV-positive mothers using

the money from municipal budget.

During the meetings with “Svitlo Nadiyi”
the needs of HIV positive people that live
in Poltava were articulated. It was decided
to include these issues in the city social
program “Care”. The representatives of
“Svitlo Nadiyi” have clearly demonstrated
the urgency of these issues for our city.
Thus, I try to lobby the right decisions in

the Poltava City Council.

[ believe that CSOs can effectively
use those funds provided within the
program “Care” and HIV positive
people will receive appropriate

support.

2 What advice would you give for developing cross-sector partnerships?

From my point of view, to make

the right decisions civil society
organizations and local authorities
should treat each other as partners
in solving the urgent problems of the

community as whole.

[ wish all NGOs to be professional

and make constructive suggestions to
public officials. Only in such situations
is it possible to build a dialogue of
partnership and not only listen to
each other but hear. I think that CSOs
should be the main partners of local

authorities.
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Practical Guide

@_ Our Home is
Svativschina NGO

@_ Svatove District Public

Natalia KUZOVENINA

Head, Coordination Council

Implementation and protection of
legitimate rights and interests of its
members, promotion of civil society in

Svatove district.

Administration

Liudmyla RUSANOVA
First Deputy Head

?  What does Your organization/department do?

Ensuring the following on the

territory of Svatove district:

- implementation of the
Constitution and Laws of Ukraine,
acts of President of Ukraine,
Cabinet of Ministers of Ukraine
and other high-level executive

authorities

- Legitimacy and rule of law,
observance of human rights and

fundamental freedoms

- Implementation of national,
regional and local programmes
of social-economic and cultural
development, environmental

programmes

- Preparation and execution of the

local budget
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?  What was the problem?

Worsened economic situation in
Ukraine observed in the beginning

of 2011 hurt vulnerable people hard
in particular. Increased prices for the
basic consumer goods threatened
the full-fledged implementation of
human right for food and health. The
problem got especially pressing in
the Ukrainian villages where people’s
income is traditionally low. The
non-governmental organizations
documented several cases when the
representatives of business would
increase prices for this type of
commodities without any grounds in
order to have a higher profit following
the general trends of the price

increase.

Practical Guide

- Interaction with the local self-

government bodies

- Implementation of other duties
entrusted by the state and

delegated by the district council.

Svatove District Public Administration
and Svatove District Council are
concerned by the fall of living
standards and implementation of
legislation regarding benefits granted
to several groups of people. Inflation
and decline of purchasing power set

a task for the public authorities to
introduce fair rules on the market
when pricing corresponds to the real
needs of business and resources of
citizens. Especially this is true when it

comes to the basic consumer goods.

?  How did the partnership took place?

The Public Council under the Svativ
District Public Administration

came up with a proposal to monitor
prices in the pharmacy chain and
private and municipal pharmacies
in the district center of Svatove

and monitor the implementation of

legislation concerning citizens’ access

We received a proposal from

the Public Council to conduct a
monitoring of prices at the pharmacies
operating in Svatove district. We
viewed this initiative as an effective
tool to obtain true information about
the pharmaceuticals market that

later could be used to develop a local
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to information about benefits for
pharmaceuticals for vulnerable social
groups at the pharmacies and their

branches.

?  What are the outcomes?

The meeting of the Public Council
was held with participation of heads
of pharmacies. The monitoring
report was presented at the meeting
and the head of the pharmacies had
an opportunity to explain why the
violations of the legislation took place
and why the prices for medicine were
increased. As a result we managed

to improve the situation with pricing
and establish ties between business,
community and public authorities to
ensure ultimate implementation of the

citizens’ rights and interests.

Strengthening Civil Society Across Borders to Develop Democracy:

strategy in order to regulate the
respective market. The monitoring
plan offered by the non-governmental
organizations seemed to be effective.
We saw that the representatives of the
civil society organization had a good
understanding of the problems and
needs of the citizens. Therefore we
thought it would be feasible to engage

them in the process.

Thanks to the assistance of the
non-governmental organizations we
received a full picture of prices for
essential medicine in the district.
That information helped us identify
the main problems on the market and
places of intervention by the public
authorities. The non-governmental
organizations also had interesting
proposals as how to address the
problem in the most effective way.
These proposals enabled us to
develop a more comprehensive action
strategy. In summer 2011 Svatove
district public administration is going
to conduct a number of events and
negotiations with the owners of the
pharmacies in order to come up with
a joint stand on pricing policy for
medicine market in the region. The
problem was solved on the basis of

consensus.
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Practical Guide

2 What advice could you give to develop inter-sectoral cooperation?

Remember: your needs can meet the
interests of the public authorities.

Sometimes the authorities need your
support - make a step forward, offer

this support. Everyone will benefit.

Non-governmental organizations

can be not only a source of valuable
information and creative proposals
but also they can assist the public
authorities with monitoring of social
and economic processes. Don’t forget

about it.
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Strengthening Civil Society Across Borders to Develop Democracy:

Cancelling a corrupt competition

(¢)— Sumy Student
Fellowship , The City of
Sumy

\

— Regional Council of
Sumy Region

Volodymyr SHULGA
Deputy of the Council

?  What does your organization / department do?

Our organization works on the
adoption of school governance

at schools in the city and the
development of leadership skills and
successful teams in senior high school

students’ environment.

? What was the issue?

There is a line in the Sumy regional
budget on the financing of youth
organizations on a competitive basis.
The competition was introduced
under the past government and for

5 years has been conducted without
complaints. [t was clear and public.

However, this year new leaders of the

[ was elected at Sumy ward (Sumy
municipal election district), and

[ came into politics from youth
organization, so I see full cooperation
with CSIs (Civil Society Institutions)

in their activities as my mission

I think the cause of success of
self-government in Ukraine is the
implementation of the principle of
the delegation of authority from local

governments to NGOs.

An important part of this process
is the implementation of municipal

grants.
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region initiated changes. The structure
of the competition committee was
changed. State employees, in other
words people that are dependent

on authorities, were added to the
competition’s judging panel. As a
result, the competition was held
behind closed doors, the procedure
was not obeyed, and the “winners” for
the most part became organizations
close to power. Everyone was
indignant that the money was denied
to organizations with traditions

and projects that have proven their

success and effectiveness.

A coalition of NGOs (non-
governmental organizations),

was established which decided

not to recognize the results of the
competition. The coalition included
also the organization organization
(Student Fellowship of Sumy region)
which won the competition but
rejected the grant because of the non-
transparency process of conducting
the competition. We decided to
struggle for cancellation of the
competition, appealing to the general

public.

?

We appealed to the public and
representatives of opposition parties.
We held a press conference. In the

region there are some mass media

Practical Guide

But to accomplish this, it is necessary
to keep transparency and openness of

competition procedures.

The way the competition was carried
out outraged youth and children’s’
organization of the region. This is
because the decision was made by

the committee, which was dependent
on authorities. In reality, the destiny
of the projects was being decided by
one man - the head of the government
which is responsible for the

competition.

¢ How did your partnership develop?

When the details were clarified, |
immediately and unequivocally took
the side of coalition, which demanded

the cancellation of the competition
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beyond the control of authority, and
that is why they are most reputable.
Postings appeared also on Ukrainian
nationwide web sites, particularly on
“Ukrainska pravda” and the GURT web
portal. However, we needed an official
platform. Volodymyr Shulga helped us

in this.

We conducted several consultations,
built a common position and

formulated demands.

2 What were the results?

Our demands were heard. The
competition was cancelled. It was a
lightning quick campaign. Actually
from our decision to fight for victory,
only 10 days passed until we saw
results. The new competition also was

not perfect. However, the authorities

Strengthening Civil Society Across Borders to Develop Democracy:

results and the announcement of the

new one.

Press releases were sent to major
mass media. Also, on my initiative a
meeting of the specialized committee
of Regional Council was urgently
convened, where this case was

studied.

[ asked, using my official right, a local
prosecutor to immediately consider

the legality of the procedure.

After consultations with leaders of
youth organizations with which we
finally formulated our demands, I also

had an audience with the governor.

Conversation was difficult. We talked
about how the government could
lose its reputation. In addition, we
threatened to write about what

was happening to country’s top
leadership and ambassadors of
European countries at the same time.
The governor made it clear that an
international scandal was not part of

his plans.

After the prosecutor’s order and
meeting with the governor, an
instruction on the cancellation of
competition of projects and carrying

out of a new one was adopted.
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Practical Guide

now know we are a force to be

reckoned with.

?  What advice would you give for developing cross-sector partnerships?

We understood that the government is | Itis necessary to conduct more
not something unique and undivided. | frequent consultations on various
Instead, there is a representative, issues.

an executive and a judicial branch.

) ] Then we can find common ground.
Even in the executive branch of

) And together we can solve common
government there are various streams

roblems.
and contradictions at the level of P

spending units. Chiefs are competing

Case Study / Ukraine

for the attention of the governor,

and also have to sometimes defer to
the opinion of the community. They
want to look “white and fluffy”. And

this must be known and used to civil

society’s advantage.
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llocrnenna rpomagancbkoro cycninbcmea
Yepe3 KOpAOHH ANA PO3BHMKY AemoKpamii:

(@)
\J

[MPAKTUYHUUN ITOCIBHUK

O, Lleti nocibHUK € i1t0ocmpayi€ero npoekmy, 3ano4amko8aHo20
8 Ykpaini ma Mos008i, 8iH npoONoHYE pO3YMIHHS
IHCmpymeHmie 800CKOHA/IEHHS 2POMAOSHCbK020
cycnizisemaa, 0cob6.1u80 y cnienpayi op2aHizayit
epomadsHcbKkozo cycninbemsa (OI'C) 3 opzaHamu 8aadu.
[locibHUK 8U3HAYA€E MPU OCHOBHI Yii:

1. 3masarweamu Halikpawi 015 2pOMATAHCLKO20
cycnizibcmea ma op2aMie 8.1adu NpaKkmuku
830EM0OB8U2IOH020 PO3BUMKY

2. Ilpedcmasumu pi3Hi MexaHi3mu 015 8i0m8OpeHHs )
WUPOKUX KOHMeKCmax

3. Onucamu memodu, kompi 30amHi nokpawumu
830EMUHU MINC OP2AHI3AYISAMU 2POMATSAHCLKO20
cycnizibcmea ma op2aHaMmu 8/1Ad0u.




Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:
IIpakKTUYHU NOCIGHUK

(®— Bcryn

MOMeHTY po3Bany PassHcbkoro Coro3y rpoMaZiiHCbKe CyCHiJIbCTBO B

Ykpaini it Mos17j0Bi 3MiLHIOBa1OCS. YIIPOA,0BXK OCTaHHIX KiJIbKOX POKIB
06U/ Bi KpaiHu 3ITKHY/MMCSA 3 Pi3KUM 306iJIbIIEHHAM KiJIbKOCTi opraHisarin
rpoOMaJsIHCbKOI0 CyCIiJIbCTBA, OJHAK BiAIMIHHUIM NOJIITUYHUN PO3BUTOK
KOXHOI 3 KpaiH npu3BiB fj0 pisHoro piBH# iHTerpanii OI'C. [licas Bubopis
y MosizoBi B 4yepBHi 2009 poky NpoeBpONeNcbKUH ypsA CTBOPUB MilHI
iHCTUTYIiliHI B3a€EMO3B’I3KH MiXK YPsA0M Ta 'POMa/ITHCbKUM CYCIiJIbCTBOM,
CTBOPHBIIU CIPUATIUBE CepeioBHUIIe 3aBASKH HallilOHa/JIbHUM paZilaM
cniBydacTi. 3anpoBaxeHiy 2010 poui HaLioHa/JbHI KOHCY/JIbTAHTU 3 IUTAaHb
PO3BUTKY 006’'€IHYIOTb 'POMA/ITHChKE CYCIiJIbCTBO, IPE/[CTAaBHUKIB 6i3HECY
Ta ypAJA0BUX CTPYKTYP, KOTPi GopMasbHO BIVIMBAIOTh HA MPUHHATTS
pitens. [IpoTe akTHUB rPOMaZIIHCHKOI'O CYCIiJILCTBA OY/10 CPOKYCOBAHO
Ta LleHTpaJsizoBaHo jaulle y KumuHnesi, croauni MosioBu. B Ykpaini icHye
NpaKTHKa po6OTH TPOMA/ICbKUX paj, IPU OpraHax BUKOHABYOI Bl1ay, B
TOMY 4uCJi Ha perioHasbHOMY (06/1acHOMY) piBHi. [IpoTe neHTpasbHI Ta
perioHa/bHi Opra”u BJafy He POBJISTh iICTOTHUX KPOKIB /1 PO3BUTKY
cniBnpaui (MinueBa, Binnikos, 2009). He migisirae cymMHiBYy, 1110 6i/1bII aKTHBHA
criBIpans Morvia 6 COpUATH KpaloMy po3yMiHHIO TOTpeb 3 060X GOKiB i
IIPUBECTH J10 B3AEMOBUTIJHUX KOHTAKTIB, HA BIMiHy BiJif HEIIOPO3yMIiHb, AKI

HOpOKYE KOHQPOHTALiS.

CTpyKTypa rpoMa/isiHCbKHUX paJ icHye i B YKpaiHi, 0co6/1MBO Ha1aro/pKeHa
Ha o6JiacHoMy piBHi. Ta Bce K IleHTpasIbHi Ta perioHasbHi OpraHu Baafu
He Ha/ITO 3a0X04YIOTh CHiBIpaLl0 3 TPOMaJiHCbKUM CYCIiJIbCTBOM, sIKa
HIBU/LLIE JoITIOMOIJIa 6 3p03yMiTH noTpe6br 060X CTOPiH Ta npu3Besa 6

J10 B3aEMOBUTIIHUX BiIHOCHH, aHI>K 10 HEIIOPO3yMIiHb, 110 3aKiHYaTbhCs

KOHpPOHTALi€.

[IpoeKT 6yJ10 pO3p0O6IEHO CaMe 3 TAKOI METOK: BUKOPUCTOBYBATH HasiBHi
CTPYKTYpPH Ta HaJlaTH opraHisalnisiM rpoMa/iiHCbKOI'0 CyCIiNIbCTBA 3aco61
HOKpallleHHs BIVIMBY Ha ypsJ Ta CTBOPEHHS MiLlHUX 3B’SI3KiB, 1110 IPHU3BEAYTh

J10 B3aEMOBUTIIHOI criBOpari.
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Mpoekt “IloCU/IEHHA TPOMAAAHCHKOTIO CYCIiJIBCTBA Yepe3
KOPAOHH AJIs1 PO3BUTKY AEMOKPATIiI» ", socepeprennii Ha yciit
TepuTopii MosimoBu (BK/IOYHO i3 [IpuaHicTpoB’siM Ta laraysiero) i y 4oTHPbOX
o6uactsix Ykpainu ([TonraBebkili, CyMcbKil, JlyrancbKil Ta XepCOHCBKiM).
MeTo10 NpoeKTy 6yJI0 MOKpAIlleHHs [iaory MiX IPOMa/JIiIHCbKUM CYCIiJIbCTBOM
Ta HalliOHa/IbHUM i perioHa/IbHUMH YPAaMH, a TAaKOX [1JIs1 I0XKBaBJIEHHS
B3a€EMOBUTIAHOI ciBNpani ycix yyacHUKIB mpouecy. [IpoekT MaB Besinye3HUI
YCIIiX, OCKIJIbKY BUKOPUCTOBYBAaB iHHOBALilHi MeTOAU Ta 3aC06U 3MiljHEHHS
3B’s13KiB. B Ykpaini nigBuinBcs piBeHb rpoMa/icbKo]1 y4acTi, 0c06JIMBO Ha
MiCLleBOMY piBHI, Ta NOKpaLU/IMCh HABUYKU OpraHisauin y rajaysi aiBokaci.

Y MoJs110Bi IPOEKT JiaB MOXKJIMBICTb YYaCHUKaM 1103a MeXaMH CTOJIUL 6y TH
3a/Iy4eHUMMH [0 1iaJI0Ty 3 iepKaBoto Ta 3MiHUB cTocyHkU OI'C Ha MiciieBoMy Ta

perioHasibHOMY PiBHSIX, 0CO6JIMBO y aBTOHOMHOMY perioHi [IpuanHicTpoB’s.
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@— X10 Opas yyacrsp?

B NPOEKT 6YJI0 peasi30BaHO LicTbMa NapTHEPaMH,
JI a C H e rosioBHUH cepep Akux Euclid Network
(Bestuko6puTaHisi), - 0cOGJIMBe 06’€JTHAHHA JiZiepiB TPETHOI'O CEKTOPY,
CIpsiMOBaHe Ha MPOCYBaHHs JIi/[epCTBa Ta iIHHOBALIH MIJIIXOM B3aEMHOT'0

HaBYaHHA i 3aFaﬂbH0€Bp0HeI>’ICbKOFO NMnapTHEPCTBA 4epe3 KOPAOHH.

3 yKpaiHCbKOI CTOPOHU MapTHepaMU y NpoBa/KeHHI NpoeKTy 6y TBopuuit
Lentp TUK i Pecypcuuit nentp I'YPT. TBopuuii Uentp TLK € HeypsinoBoio
opraHisari€ro, [0 HalliJieHa Ha [T0XKBaBJIEHHS PO3BUTKY POMa/ICbKUX
iHINiaTUB Ji/19 3MiLHEHHS poJli FPOMAAAHCBKOTO CyclisibcTBa B YkpaiHi. ['YPT
- Ile Hal[ioHaJIbHUH IeHTP IpoMa/icbKol iHpopmanii Ta ekcriepTusy, AKUH
Crpusie colliaibHUM TpaHcpopManisiM B YKpaiHi Ta po3BUTKOBI OTeHLiany

rpoMagdHCbKOro CYCHiJIbCTBa.

MounoBcbknMu napTHepamu 6y «CreDO», «Contact Center» i «World
Window». The Resource Centre of Moldovan Nongovernmental Organizations
for Human Rights (CreDO) - PecypcHui 11eHTp HEeypsA0BUX OpraHisariin
Mouij0BY 3 ITpaB JIIOJWHU — HEYPAJ0Ba OpraHisallis, 1[0 CIpusie
JleMOKpaTUYHUM 3MiHaM Ta €BpoNnelcbKUM AocArHeHHAM MoszoBu. The
Contact Centre for National Assistance and Information of NGOs - KonTakTHUH!
LEHTP HalioHa/IbHOI NiATPUMKH Ta iHpopMyBaHHs HI'O - € HekoMepLiliHOO
He3aJIeXKHOK Heypsi/J0BOI0 OpraHisali€to, KoTpa ClIpyUs€ pO3BUTKY
IrPOMa/ITHCBKOTO CYCIiJIbCTBA B Mexax peciy6Jiku Mosgosa. World Window
CIpUSIE PO3BUTKY MOJIOJi Ta CTYAE€HTIB, HeypsJOBUX OpraHizalii ta jijepin
CNiJIBHOT, iHGOPMYI0UH IX Ta KOHCYJIbTYIOUH 3 IPAaBOBUX Ta LMBIIbHUX TUTaHB,

a TaKOX 3 NUTaHb BIIPOBAa/PKEHHA CYCIIJIbHUX IHILiaTUB.

Ko>xeH 3 HallioHa/IbHUX ApTHEPIB BiZINIOBiaB 3a peasisalito Ta

KOOPZAUHYBaHHA [JisJIbHOCTI BIZANMOBIZHO 10 [1bOT0 MIPOEKTY.
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(®)— 3aBaanns/miai

KJI}O‘{OBI/IMI/I 3aBJlAaHHSIMH [[bOT'0 IPOEKTY ByJIn:

o [ligBumuTtu 3aaTHicTb OI'C g0
HaJ/1aro/PKeHHs1 KOHTAKTIB Ta
epeKTHUBHOTI0 JI0OiFOBaHHS CBOIX
IHTepeciB B ypAAl.

e [lokpamuTu QyHKIiOHYBaHHSA
HassBHUX MEeXaHi3MiB B3aEMOJI1
Jlep>KaBU Ta 'POMa/IsIHCbKOTO
CyCHiJIbCTBA.

Ak B YkpaiHi, Tak i B Mos110Bi po60Ty 6y/10 CIpsIMOBaHO Ha JlijiepiB
rPOMa/ISTHCHKOTO CyCIiIbCTBA Ta npodecioHartiB, 110 #Horo po3BUBAIOTh,
a TaKO0X Ha IIpeACTaBHUKIB ypAAY Ha MiCLeBOMY, perioHa/IbHOMY Ta
HalliOHAJIbHOMY PiBHAX, 1110 IPALOOTh 3 TPOMaJAHCbKHUM CYCIIiJIbCTBOM.
JisnpHicTh 6yJsa HaLjiJIeHa Ha BIPOBa/PKeHHS epeKTUBHOI 1aTGopMu
JJIS KOMYHiKallii, cmiBmpartii Ta 06MiHy 3HaHHSIMH MiXX ITpeACTaBHUKAMU

LEHTPAJIbHOTO ypAAY Ta TPOMAAAHCbKHUM CYCl'IiJIbCTBOM.

Lli 3aBAaHHSA BTIIUIUCA Y TPU HACAI[KHY, 1110 OY/1M niepeibadeHi NpoeKToM:

1. [lpakTryHa gigabHicTb OI'C Moxe
Kpallie JI06itoBaTH BJIACHI iHTepecH B
ypsAAi — eGeKTUBHO i MIPOAKTHUBHO.

. [IlpeactaBHuku OI'C cipoMoxHi
CTBOPIOBATH BJIACHI Mepexi
3aJly4YeHHd 0 chiBIpani

. ®opMasibHi MexaHi3MU B3aEMHUH
MIiXK YpAZLOM Ta TPOMaAHCbKUM
CYCIJIbCTBOM MPAIl0I0Th ePEKTUBHO
Ta [po30po.
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66 Ilocunenns I'pomadsiicbkozo Cycnisibcmea Yepe3 KopdoHu daa Pozsumky Jlemokpamii:
IIpakKTUYHU NOCIGHUK

(®— Meroau i incTpymenTH

TOrO, 1106 JeTa/bHO 3p03yMITH, K PyHKIIOHYBaB POEKT, LieH
PO3/iJ NPOJeMOHCTPYE iIHCTPYMEHTH, 1110 3aCTOCOBYBAJIMCS
y IPOeKTi i IKi MOTeHL[iHO MOXYTh OYTH NOBTOPHO BUKOPUCTAHI Ta B

NOAa/IbIIOMY NOKpalleH] IHIIUMHU OpraHizaniaMu. JJisgbHICTb 32 IPOEKTOM

oA iJIAIacad Ha TPU KaTeropii:

: 3

OaHopa30Bi

3axoau

I

e PoGoyi rpyny mpoeKTy




Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

e Kpyrui ctosu

Kpyrii crosiy 6y/11 npuk/IazoM
dopmary cniBnpari Mixk
NpeJCTaBHUKaMHU TPOMaJAHCBKOTO
CyCIIiJIbCTBA Ta YUHOBHUKaMU. Toxi

SIK p060Yi rpyny 06roBOprOBaIu Ta

p0o3po6JIsiu cTparerii Ta geTadti,

IIpaKTUYHUH NOCIGHUK

KpYTJIi CTOJIA 3TYPTOBYBAJIX
MOTPiIOHUX 0Ci6 3 MiclleBUX Ta
LleHTpaJIbHUX OpPTraHiB BJaJu 3
METOI0 MOIIYKY CIiJIbHUX pillleHb AJid

po6JieM, 3ra/JaHUX BUIIIE.

2 OxHOpa30Bi 3ax0/AM OY/IM BaXKJIMBUM KPOKOM,

OaHopa30Bi

MeXaHi3MOM HaBYaHHS i 00MiHY 3HAaHHSIMH,

3axoau IMOKpalinuIu pOBYMiHHﬂ y4YaCHUKaMH aABOKaCi Ta

NIPpOJeMOHCTPYBaJIA Pi3HOMAHITHI TUIH YCITILIHOI

KooIepalii B pi3HUX KpalHax.

e MalicTep-Kkjacu

MaiicTep-kJacu 6yJ10 po3po6IeHO
JlJISl TOTO, a4 TPEeHYBaTH
npodecioHalis, 1[0 po36yA0BYOTH
rpoMaZisHCbKE CYCIIiJIbCTBO, 3
MEeTOI0 IiBUIIeHHST €PEKTUBHOCTI
iX J106icTChKOI AisgIbHOCTI i
MepexeBoi cniBnpani. Makcrep-
KJIACH BKJIOYaJ/IM IHTepaKTHUBHI

CeKlil 3 npeZicCTaBHUKaMH

rpOMa/ITHCbKOTO CYyCIiIbCTBA, SKi
MaloThb A0CBif y wiit chepi. Jleski 3
MalcTep-KJIaciB TpaHC/I0BaNUCS
HaXXMBO B Mepexi [HTepHeT i 6y/1u
3alycaHi JJisi Toro, 106 NPUBEPHYTH
yBary Iie 6isb11oi ayauTopii i HagaTH
3MOT'y FPOMaJIiHCbKOMY CyCIIiJIbCTBY
O0yTH edEeKTUBHHUM B YCiX perioHax.

Tpancnania B Mepexi [HTepHeT
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IIpakKTUYHUH NOCIGHUK

36i/1b1IM/Ia BIJIMB MalcTep-KJIaciB.
TpeHiHr 3 iIHTepHaALiOHAIEHUMU

rOCTbOBHMH JI0TNIOBiIa4yaMU

¢ HaBuasnbHi noizgkuThe study visit

HaBuasbHa noizzika fjajia MOXKJIUBICTb
JedakuM npegcraBHukaM OI'C Ta
YPAA0BUM YNHOBHUKAM 3 YKpalHU

i MosimoBU noixaTtu o bproccend i
JlongoHa. BoHa 6ysia po3po6JieHa,
1106 03HAMOMUTH YIaCHUKIB i3
BigHOCcMHaMu OI'C i ypsaiB B pisHUX
KpaiHax Ta NOAIJIUTHCS ieaMu i

JOCBiIOM. YYaCHHUKU BUCOKO OLIiHUJIU

Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

TPaHC/0BaBCsl HAXKMBO Ha Be6-

cauTi: PublicTV.md

HaBYa/JIbHUU Bi3UT i pO3MOBCIOAUIN
HabyTi 3HaHHS cepe/| CBOiX KOJIET.
HaBuasibHa noi3zka nponoHyBaJja
MO>KJIUBICTb B3AEMHOI'0 HAaBYaHHS

I MOKpallleHHA KOMIIETeHTHOCTI
NpeACTaBHUKIB ypaLy | HeypsALOBUX
CEeKTOPIB 3314 BTiJIEHHA

NIPUHLUIIIB AKICHOTO YIIpaBJIiHHA |

JeMOKpaTH3alil Haloro CycriJibCTBa.




e diHaspHa MiXKHapoJHA KOHepeHLis

dinanbHa KOHbepeHIIis Bigdymacs
8-9 nmunua 2011 poky B Kuesi. 3axiz
3i6paB 3allikaBJIeHi CTOPOHHU JJIsT
0OrOBOPEHHS 0CATHEHDb TPOEKTY

I 1J11 BUBHAUYEHHS MPOTaJuH, AKI
BCe IIle NOTPiOHO 3alIOBHUTH.
YyacHuku 3 Mos1j0BY Ta YKpaiHu
MaJii MOXXJIUBICTb MOJIIATHUCS
JIOCBiZIOM 3 KOJieraMu, HaJaroAuTu
KOHTAaKTH i BiAKpUTHU A1 cebe
iHHOBaNilHi ifel BupileHHsA
npo6JieM y pisHUX KpaiHax i perioHax.
OTpuMaHi 3HaHHS MOXYTb Oy TH

BHUKOPHCTAaHUM [JIJIA 3alIPOBA/PKEHHA

NO/i6HUX MiIXO/IB Y JIOKAJIbHOMY

Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

IIpaKTUYHUH NOCIGHUK

KOHTEKCTI 3 METOI0 MOKpallleHHA
CTOCYHKIB MiK TPOMa/IiHCbKUM
CycniJbCTBOM i ypsagoM. Ha
3aBepllIeHHS iIHTePaKTUBHOI
KOH}epeHIii yYaCHUKH 3 OOKY
ypaay i 3 60Ky rpoMaZiTHCbKOT O
CyCHiJIbCTBA PO3PO6HUJIN OJJUH AJIS
ofHOro pekoMeHpauil. OgHa yacTruHa
CTOCYETHCSI MOXKJIMBUX MOJIINIIEHb

B ypsAj, iHIIa — IK MOKHa 3p06UTH
rpoMaZiiHCbKe CyCNiJIbCTBO MEHII
KOHQPOHTALIHHUM i GiJIbII CXUIBHUM
JI0 CIliBIIpali 3 ypAaZA0oM 33414
36i/IbIIeHHS BIIUBY i J0CATHEHHS

B3a€EMOBHTIO/JH.
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Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

IIpaKTUYHUH NOCIGHUK

(®— OnjinroBanns BIAKBY

TOro, a6U OLiHUTH BIJIUB IPOEKTY, HA NEPIIUX 3yCTpidax
JI H TostoBHOI p060401 rpynu NpoeKTy 6yJ10 po3po6sieHo 6a30Bi
sIKicHI MOKa3HUKH, sIKi MOTIM 6yJI0 eper/IIHYTO pO60Y0I0 IPYIIOI0 3 METOIO IX

CHiBCTaBJIEHHS.

3 BiATYKIB epKcay00BIiB 6y/10 BiZjiopaHo CBifueHHS, IKi pO3KpUBaIU
nepeBaru /ijist 060X CTOPiH, OTpUMaHi BHACJIiJOK POGOTH MPOEKTY.
Indopmaris, 3i6paHa y Takui croci6, € npssMUM i oniocepeIKOBaHUM METO/,0M
BUMIipIOBaHHS BIJIMBY NMPOEKTY,  TAKOXK CJIYTY€E 3aC060M JleMOHCTpaliil

HalKpalyx NpaKTHK.

Ha moyatky cepii MalicTep-kJaciB cepef; ycix y4acHUKIB 6y/10 IpOBeZieHO
aHKeTYBaHHs, fIKe NI0Ka3aslo ix piBeHb 06i3HaHOCTI y cdepi afBokaci i
MepexXyBaHHs. Pe3y/ibTaTu aHKeTyBaHHS O0yJ/10 MpoaHa i30BaHO y KibKicHOMY

i AKicHOMy BUMipax BiZIIOBiIHO /10 6a30BUX MOKA3HUKIB.
PexoMeHpanii /i opraHiB BJau:

® [ligBuyTH npodeciiiHui piBeHb Jlep>KaBHUX CIY>KOOBIiB
® HanaroguTu MexaHi3M colliaJibHOTO 3aMOBJIEHHS

® BrnpoBaiUTH CUCTEMU MOHITOPUHTY Ta OLiHKH IIPOTrpam
Collia/IbHOT'0 3aMOBJIEHHSI

® 3AiMCHIOBAaTU CUCTEMHY iHQOpPMaLiiHO-NIPOCBITHULIBKY
JiSJIBHICTB YKPAIHCBKOTO CyCIiJIbCTBA

® [Hilir0oBaTH MDXKCEKTOpa/IbHI NIapTHEPCTBA AJid CIIJIBHOTO
BUDIillEHHS CYCHiJIbHUX P0O6JieM

® BpaxoByBaTH rpoMa/ZiCbKy AYMKY LLJISIXOM 3allpOBa/»KEHHS
Ta BUKOPUCTAHHSA MeXaHi3MiB MiclieBol JieMOKpaTil

® BrnpoBamxyBaTu ctanaapTH [SO Ta npuHUMNU
epeKTHBHOTO ypaBJliHHSA

® JleMOHCTpyBaTH NPO30PICThb AiAJIBHOCTI BJaay Ta il
JOCTYIHICTb
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(®)— Pexomenpanii

npoJioBX ¢iHasbHOI KOHPEepeHLil yYaCHUKHU He TIbKHU ATHIUCS

JOCBiZI0M, aJie i BUpOOUIM peKoMeH1allii AJ1s1 ypsAY i IpOMa/iIsiHCbKOTO
CyCHiNIbCTBA, MpU3HaYeHi /i noryinbJeHHs i 3MillHeHHs iX CTOCYHKiB. BoHU
Oy/IM 3aBaHTaXKEHi OHJIAMH 1 JOCTYIHI JJisT KOMEHTYBaHHS yYaCHUKAMHU 3
MepCHeKTUBOIO iX 0/ja/IbIl0o] pO3PO6KH. Y TAaKOMY BUIJISI/II BOHU MOXYTh
Ha/iasti 06roBOPIOBATHUCS i CJIYTYBAaTH OPIEHTUPOM [/ MalbyTHIX MPOEKTIB.

Bupo6JieHi HaNpUKiHLi TPOEKTY peKoMeH/1allil HaBOAAThCSI HUXKYE.




(®— Hacaipxn

Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

IIpaKTUYHUH NOCIGHUK

P eKkoMeH/alii 6yJIM YaCTUHOI0 pe3yJIbTaTiB, IPOTe JOBrOTPUBAIi

HaCJIJKHY Le Big4yTHimi!

HesBakarouu Ha NOJITUYHI TPYAHOIL, MIPOEKT YCHILIHO AOCAT CBOIX

6e3mocepeiHiX 3aBiaHb L[0/10 CTUMYJ/IIOBAHHS MOAAJbIIOI AiIBHOCTI Ta

JUCKYCil HaBKOJIO HAUO1/IBII BAXKJIMBUX 3ac06iB CIiBIpani opraHiB BJaau Ta

rpoMazacbKoro CYCI'[iJIbCTBa.

[liz yac BU3HaYeHHA BiANOBIJHOCTI OTPUMaHUX pe3y/bTaTiB IPOTHO30BAHUM,

B yCiX Tpbox chepax 3adiKcoBaHO YiTKe CHiBIaJaHHS.

[MoninmeHo HaBuyku OI'C B rayysi afBoKaci

r

e OJHUM 3 NIeplIUX yCIiXiB

YkpaiHa:

CyMcpKoi rpoMa/icbKoi pajsu 6ys10
Te, 1110 MOJIOAXKHI OpraHisarii
rpoMa/IiHCbKOTO CyCIiJIbCTBA
NPOKOHCY/IbTYBAJIA MicLieBi
BJIa/IHI OpTaHU I110/10 TOTO, 1K
PO3NOLIIMTU KOIUTH, IPU3HAYEHI
IJISI MiCbKO1 MOJIOZII>KHOT
nporpamMu. Hai npoekT y uboMmy
BUNA/Ky 6YB HaZI3BUYAWHO
BaXXJIMBUM, OCKIJIbKU KJIIOYOBI
JIIOM y Lill rpoMafchbKii paji
Oy/IM y9aCHUKAaMU HaIIUX
MakcTep-KJaciB, AesKi 3 HUX Oy/I1
y po6ouiii rpymi, ogHa oco6a B3s1a

y4acTb y HaBYa/IbHiH noisani.

e YjeHu micieBoi po6ouoi rpynu

y MicTi [lonTaBa 3ocepegunucs

Ha BIIPOBa/»KEHHI Y BJIaCHOMY
MiCTi MexaHi3My COLiaJIbHOTO
3aMOBJIeHHA. YyieHU rpynu
3aleBHUJIU MiClieBUX ITOCaJ0BIIiB,
1110 MeXaHi3MHU colliaJIbHOTO
3aMOBJIEHHS TAPaHTYOTh
epeKTUBHY B3aEMO/IiI0 MiCIIeBUX
YUHOBHMUKIB I TPETHOI'O CEKTOPY.
B pe3sysabTaTi cTapTyBaJsia mijioTHa
[porpamMa 3anpoBa/KeHHs
peabiniTaniiHUX HEeHTpIB A5

6€e3/J0MHHUX i KOJIMIIHIX B'I3HiB.

3HayHUU nporpec BigdyBcsa y
CBaTiBcbKOMY paloHi JlyraHcbKoi
06J1acCTi, fie MicleBa rpoMa/icbKa
pajZia po3UIMpuJIa NoJie CBOET
JIAJIBHOCTI, JOJIYYUBLIUCH

10 JIOOiFOBaHHSA MOJIITUKHU
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Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

IIpakKTUYHU NOCIGHUK

peryJsitoBaHHs MicleBoro 6i3Hecy
I IpocyBaHHA HOBUX MeXaHi3MiB
3a/ly4eHHs KOIUTIB y MicLeBUHI

PO3BHUTOK.

e VY JlyraHcbkilt o6uacti micuesi OI'C
npoJ106it0BaIv XKUTJIOBY MOJITUKY
(BKJIFOYHO i3 MOHITOPUHIOM
nojaTkiB) i mpouecu
npuBaTH3allil 3a0yI0BaHUX
faraTornoBepxiBKaMHU KBapTaJliB
(BKJIIOYHO i3 KOHCY/IbTALiHHOI0

HiITPUMKOIO MiCI[eBOTO YPSLy).

‘-. MoapgoBa:

e [lig yac guckyci 3
npejcraBHUuKamu [lapsiameHTy i
npeseHTalii AHaJITUYHOrO 3BiTY
npo Po6oTy Bif6yvcs 3Ha4HI
B/IOCKOHaJIEHHS: NpeJiCTaBHUKHU
OI'C 3apas3 3a/1y4aroThCs [0
JI06iCTCHKOI iIILHOCTI AJ1s1
napJiaMeHTapiiB i o npouecy

NPUKAHSATTS pillleHb.

e Be6-cTopinky [lapsiamenTy

www.parlament.md 6ys10

Y micti XepcoHi 6ys10 moziaHo ABa
BiIKpUTHUX eKCIIePTHUX OI/ISAU
MicleBoi moJIiTUKY (OTJIs]
MOJIITUKY 3aXUCTY I'eHJepHUX
npaB (2010) i o1 moJIiTUKH
3axucTy npas AiTei(2011)); ui
pexoMmenganii OI'C Hapasi B34TO
Jl0 yBaru MicuieBUM ypsiZioM.
Kpim Toro, 2011 poky B MicTi
XepCcoH BAan0CA BiCTOATH
peKoMeH/ialil 1o/10 MicLeBol
NOJIITUKY HapaxyBaHHs NOJATKY

Ha XKUTJI0BUU QOHZ,.

B/IOCKOHaJ/IeHOo ynpozoBx 2011
POKYy sk 6e3mnocepe/iHiil pe3ynbTaT
JI06il0BaHHS I'POMaJIAHCBKOTO

CyCIiJIbCTBA.

Ypsaj cTBOpUB iHTepHET-pecypc
www.particip.gov.ua, AKUu
Bimo6parkae ydyactb OI'C y nmpoueci

NPUNAHSATTS pillleHb.
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CTBOpeHHSA Mepex KOHTAKTIB [J15 3a/lydeHHS [0 CIiBIIpaLi

r

e OrIC, wo 6panu y4acTb y

YkpaiHa:

NPOEKTI, CTaJIU YJeHaMHU JIBOX
BCEeyKpaiHCbKUX 00’€JHAHb:
CniBApPY»KHOCTI rpOMafiICbKUX
IHCTUTYTIB AJIS MiATPUMKHU
rpoMajcbkux pag i Koasinii

3axXUCTy npaB BJIACHOCTI.

¢ B JlyraHcbkiit 06s1acTi 3 MeTOI0
06MiHy iIHHOBaLiHHUMHU a/|BOKaCi-
NpaKTUKaMU MiX Bifjla/leHUMHU
TEPUTOPIAMHU 6Y/I0 CTBOPEHO
CrnizKy MicLieBUX rpOMa/iCbKUX

paz i OI'C.

e Y 2011 poui Cnisika mMicueBux
OI'Cy micTi XepcoH BUCTyNMJIa HA
3axUCT 3eJIeHUX TepuTopilt micra i

3aBajuJa ix BUpYOILii.

¢ CyMcbKa opraHisanis
«CTy#eHTCbKe O6paTCTBO
Mmicta CyMu» CTBOpHIIA
KoaJiiniro mosioaixkaux OI'C B
CyMcobkilt obuacTi. Lig koaJrinis
ONpoCTecTyBaJa pe3yJbTaTH
rpaHTy AJis MoJiofixkHux OI'C
CyMcbkoi 06s1aCTi, AKUH 6YB
OpraHizoBaHUH MicL|eBOIO
obsaep:xagMiHicTpaniero.
[IpeacTaBHUKM Koasinii Manu

JeKiJibKa Cepii03HUX 3allUTaHb

J10 MicLieBOl afMiHicTpanil
CTOCOBHO KOHKYPCHOT'O BiZi60pYy.
[licsia Toro, AK B Mepexi
[HTEepHET 6yJ10 ONMyO6JIiKOBAHO
HU3KY KDUTUYHUX CTaTel

NP0 KOHKYPC, TPe/ICTABHUKHU
CyMcbkoi o6aaepxkagMiHicTpanii
MOTOAUJIMCSI 06rOBOPUTH
CynepedsrBi MOMEHTH 3
MOJIOZI?KHO0 KoaJili€ro. Sk
HaC/iL0K 6yJ10 aHY/II0BAaHHS
pe3yJbTaTiB KOHKYPCY, i BIPOJJOBX
10 guiB y 3MI 3’siBuJoCA
OTOJIOLIEHHS [P0 04YaTOK HOBOTO
KOHKYPCHOTI'0 Bi/i60py NPOEKTIB
cepep mosiogixkuux OI'C. HoBui
KOHKYypC Ha QiHaHCYyBaHHS
AisbHocTi OI'C y CyMcbKii
006J1acTi 6YB GiJIbII TPO30PUM HiXk
nonepeaHiu. CiiJy Bi3HAUUTH,
110 Ipe/CTaBHUKU KOaJiLil
MosiofiixkHUX OT'C y CyMcbKil
o6JiacTi 6pasiu yyacTb y Maicrep-
KJ1aci 3 aJiBOKaci, 110 Bif0yBcs

B Kuei 10 TpaBHs 2010 poky B
paMkax npoekTy «IlocuneHHs
rPOMaJAHCBKOIO CYyCIIiJIbCTBA
4yepes KOPAOHHU AJi1 PO3BUTKY

JeMOKpaTii».
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Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

IIpakKTUYHU NOCIGHUK

‘i MoJsagoBa:

Cdopmosano Koasiriro
HeJUCKpUMIiHalii, AKa
30cepe/KyBaJia CBOIO yBary Ha
NPOCYBaHHI HeJUCKPUMiHAL[iHHUX
MpaKTHUK i cbopMyBasia HOTUPHU

po6oui rpymnu:

1. Megia-ekcnepTH A JIaHYBaHHA
Megnia-cTparerii (Meia-ekcrepTu
NOTpi6bHi 6ysu AJig TOro, abu
3rypTyBaTH IOJIOBHI EeHTPHU

inpopmauiiiHoi TpaHcaALii)

2. MixaucuuniaiHapHy KOMaHoy
€KCIIePTiB y ranysi eKOHOMIKH,
couia/IbHOI MOJIITUKU | OXOPOHHU
3/10pOB’sl, 3 METOI PO3POOKU
iHpopMauiiiHoi NifTPUMKHU B

IHIIMX HanpsAMKax

3. JlobicTchki rpynu (mpu3HayeHi

JLJ11 pO6OTH 3 NOJIITUKAMH)

4. Tpyna ekcrepriB y cdepi
3aKOHO/IaBCTBaA (SIKYy Bce Iie Mae

Oy TH KOHCOJIiZIOBAHO)

L5 Koasinisi po3pobusia crparerito
Ta IJIaH il IpOCyBaHHA i

3aTBepAKEeHHA MOJIITUKH

1 2
Meaia- Mixauc-
eKcnepTu OUIAIHAPHY
KOMaHAY
eKCIepTiB

3 ©
AobicTcpki

rpymu

HeaucKpuMiHanii B 6epe3ni 2011
poky. Bys1o norogxeHo epeKTUBHUN
pPO3MN0AiNa LiNITHOK pO60TH MiXK

6ia1b1I HiXK BaLISITbMA yYaCHUKAMUY,

i po3noyaBscd npouec peasisanil
npoekKTy. B ycix feb6arax, B ToMy ynci
i B febarax y [lapsiamenTchkii Komicii
3 [IpaB JItoguHy, cnoctepiraBcs

Ha/Ji3BUYalHO BUCOKUH piBeHb y4acTi.

e OI'C akTMBHO B34JI1 y4acTh B
0o6roBopeHHi i 3aTBepKEHHI
[lnany Aif AJis 3axUCTy NpaB
JIIOJJMHU. Bys10 3anponoHoBaHo
6ia1p1 Hixk 50 nonpaBoK A0
[lnany, i OI'C nizBULIKMIY piBEHD
nmy6J1iYHOCTI, 3'IBUBILUCDH ¥

KIJIbKOX TeJieJiebaTax.
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®opmMasibHi MeEXaHi3MU CTOCYHKIB MiX ypsAA0M i TpOMaZitHCbKUM

CyCIiJIbCTBOM MPaLOI0Th €QEKTUBHOI MPO30PO

r

['os10BHUM 3pyLieHHAM CTaJIo

YkpaiHa:

npurHATTA 3 )k0BTHA 2010 poky
HOBOI'0 3aKOHY IIPO I'POMa/ChbKI
paau nicas koHcyabTalii 3 OI'Cy
Kuegi. 'poMazcebki pagy, odiniiHi
cTpyKTypHi yactunu OI'C, aki
KOHCYJIbTYBaJId YKPAiHCbKUH ypsif,
Ha pi3HUX PiBHAX | 3 pi3HUX IUTAHB,
He GyHKLiOHyBasu ePpeKTHUBHO [0
HeaBHbOI 3MiHU Y 3aKOHO/aBCTBI.
lle# npoekT piHaHCOBO 3a6e3ME€YNB
y4acTb yYaCHUKIB He JIMl1Le 3i
CTOJIMIII, a ¥ 3 obJ1acTel, ae
npaloBaB NpoeKT. BoHu nepekoHamn
peJCTaBHUKIB BJIaiU B TOMY, 1110
rPOMa/ICbKUM pajiaM MOBUHHO OYTH

HaJlaHO MPaBO POOUTH BiIKPHUTI

€eKCIIepTHI OIJIAU MicCLeBOl OJIITUKH.

3riZiHO HOBOI'0 3aKOHY BCi HasABHI
rpOMa/IChKi paau (B 3araJbHil
KisibkocTi 570) moBUHHI
pedopMyBaTHCH 0 KiHISA JIIOTOTO
2011 poky. Koncencycom i
BeJIMYE3HUM IIPOrPeCcoM CTaJIo Te,
1110 YJI€HU TPOMA/ZICbKUX paj, AKi
paHille npu3Havyaaucsa JepKaBHUMU
OopraHaMy, 3apas IpUM3Ha4alTbCs

1uIAxoM rosiocyBasusa OI'C.

Po6oua rpyna npoekTy i Kpyr/iui cTin

y llosTasi 3irpasu BUpilasbHY posib

o0 pebopMyBaHHS IPoMa/CbKO1
paju y LbOMY MICTi, IKa BOJIOJI€E
IIMPOKHUMH MOBHOBAXKEHHSIMU,
HapaxOBYE BEJIMKY KiJIbKICTb 4JI€HIB
i Ma€e HOBUH Be0O-CalT, MpU3HAYEHU N
JJ1s1 TiZiBUILIEHHSA IPO30POCTI i
nig3BiTHOCTi cTpykTypu (http://
www.rada-poltava.gov.ua/rule/

vykonkom/advisory/collegium/).

3aBJsKU KOOPAUHALIIHHOMY KOMITeTy
i kpyriomy ctoJiy Cymax CTBOpeHO
[epLy rpoMaZicbKy pazy B MiCTi, AKa
Hapasi NoCcIyroByeThcsl HabaraTo
6i/bII THYYKUM 1 QYHKIIOHAJIBHUM
MiZIX0/I0M, aHiK Oi/IBLIICTh iHIIKX
rpomMajiCbKuX paj. fAKio e
NOYMHAHHA BUABUTLCA YCIILIHUM,
BOHO MOXe CTaTH NPUKJIALA0M JJIF

IHIIMX FPOMaJICbKUX pa/,
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Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

IIpakKTUYHU NOCIGHUK

‘i MoapgoBa:

KoHTekcT rpoMaZiiHCbKOT O
CYCIIIJIbCTBA 1 pO3BUTKY AeMOKpaTil
Pi3KO 3MIHMBCA Ha Kpalle B

nepio Mi>k TpUUHATTAM 3a5IBOK

Ha y4acTb Yy IpoeKTi (IpyseHb

2008 p.) i TOYaTKOM NMPOEKTY
(Bepecenn 2009 p.) 3 mepexoioM Bij
aBTOPUTAPHOTO KOMYHICTUYHOTO
pexuMy 10 IpOEBPONENCHKOI
JleMOKpaTU4YHO-0PiEHTOBAHOI
koauinii. lle 6ys0 Bes1Mye3HUM
NOIITOBXOM JJI LiiJIeH IPOEKTY,
OJIHaK i CTBOPUJIO NMEePEIIKOAH A JIs
BTiJIEHHS 3alJlaHOBaHHUX BiZMOBiIHO
Jl0 IPOEKTY 3aX0/iB, sIKi Oy/a1u
NPUCTOCOBAHI 0 CKJIaLHILIUX

YMOB, TOMY IiiJ1i TOTPi6HO 6yJI0
neperyissHyTH. MoJ1JOBCbKI NapTHEpHU
MiATBEPAMNIIH, L0 BHACIILO0K
po6oTtu nmpoekTy y4actb OI'C B
NPUUHATTI aKTya/IbHUX pillleHb, a
TaKOX V iHil[iloBaHHI HEOOXiJTHUX
IIONPaBOK | KOMEHTYBAaHHI IIPOLECiB,
3Ha4Ho 3pocaa. Kpim Toro, OI'C

TAaKOX BiJlirpa/ii BaKJIUBY pPOJIb,

MiATPUMAaBIIM OPUHHATTA [HCTpyKIiT
3 3a/ly4YeHHS rPOMa/iCbKOCTI A1
Jlep>KaBHUX BJIaJIHUX OPraHiB,

siKa po3’siCHIOBaJIa pi3HOMaHITHI

NpaKTU4HI acnekTu 3aayyeHHs OI'C.

Y 2010 pomui 6ys10 cTBopeHo Pany
Hanionasnbnoi CniByvacri, 110
JonoMarae Ka6ineTosi MiHicTpiB

y CKJIaZlaHHI 3aKOHONPOEKTIB i B
NOJIITUYHUX JUCKYCiax. [le yTBopeHHA
cBiguuTh, wo OI'C npuyeTHi A0
PO3pPOOKH 3aKOHOMPOEKTIB i
MOJIITUYHUX MTPOEKTIB, BKJIOYHO

i3 [lnanom /i aJis 3axucty

NpaB JIAWHYU, 3aKOHY M1PO
HeMCKpUMiHallio i 3ano06iranus
JYCKpUMIiHalil, a TAK0X PO
nignopsAAaKyBaHHA MoJs1JoBU pi3HUM
MID>KHAapOJHHUM ClleLlia/1i30BaHUM

aredTctBaM OOH.
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@— AnbAHC 1EeHTpiB
AOCTYIy rpOMaj,
Ao iHpopmawuii Ta
HaBYaHHSA

BikTop KopoJb

BUKOHaBYMI JUPEKTOP

ALJTTH € HekoMep1iHHOIO
oprasisarii€to, o 06’eJHYE MePEXY
i3 47 neHTpiB JOCTyNy rpoMa/,

o indopmariii Ta HaBYaHHS, SAKi
NpaLol0Th Ha 6J1aro MaJux rpoMafs.
OCHOBHi HaNpsIMKYU po6OTHU: AOCTYT
o indopmariii, ctasuil po3BUTOK
rpoMa/i 3aB/IsIKM BUKOPUCTAHHIO
iHpopManifiHUX TexHOJIOTiH, BHECOK
y PO3BUTOK iHOpMaLiHHOTrO

CyCHiJIbCTBA.

Aocaiaxenns npakTuk / MoapoBa t‘

(¢ — m.BosioxaH (06.1acTh
Opxeii), Pecny6sika
MoaaoBa

Jlisrian KotpyTa

KMep

?  Yum saiimaeTbca Bama opranisanis/aenapramenT?

O,LIHI/IM 3 KZIIOYOBUX HAllMX 3aBJlaHb
GHaﬂaHHHFPOMaﬂHHmWHKEHHX

MYHIiLUNIaJIbHUX TOCJIYT.

['o/10BHOO MeTO0 AJ1s1 HaC €
CIpsIMyBaTH Halli IOCJYTHU Ha
3a/10BOJIEHHS MOTPeb rpoMa/isiH,
MIPU [[bOMY aKI[eHT POOUTHCSA HA
BiimOBiIa/IbHIN MOJIITUILI MicIeBUX
opraHiB BJ1a/iv i 6e3repepBHOMY
MOJIMNIIEHH] MOC/YT, 10 HAJAATHCA

rpomMagdHaM.
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?  fAxy npo6.emy Bu Bupimysanu?

JepxkaBHa cay:x6a B Pecriy6utini
MoJijoBa Kepy€eTbCsl GI0pOKPATUYHOIO
JIoTiKO10, 1110 3po6uJia MicuieBe
CaMOBpSIAYBaHHSA BKpau
MOJIITU30BAHUM i 3a/1€2KHUM BiJ

LleHTpaJIbHOI BJIaIH.

[Ipo3opicTk MiclieBoi BJIa/{U 3aJIUILAE
6akaTu Kpaioro. bisbiie 400
Y0JIOBIK TUMYACOBO MirpyBaJiy 3i
CBOEI 'POMa/Jiy B NOIIyKaX pO6OTH

3a KOPZLOHOM, OCKiJIbKM BOHH OyJ1
c1a60 3any4eHi 0 y4acTi B )KUTTI

rpoMaziu.

3a octaHHi lecaTh pokiB poboTa
opraHiB MicueBoi Biagu B Pecny6uini
MoJsioBa 3a3HaJia 3HAYHUX 3MiH.
MicueBa agMiHicTpalisi BOCHOBHOMY
30cepe/pKeHa Ha BUKOHaHHI
THMYaCOBUX 3aBJlaHb, X04a OiIbII
JOLIJIbHO 30Cepe»KyBaTH yBary

Ha JI0CSATHEHHI NOCTaBJEeHHUX

ctpaTteriyaux 0020 winei.

?  fAx BHGYAOBYBajach coiBnpansa?

Xo4a Halle MapTHEPCTBO
po3mnoYasiocs He TakK JaBHO, BOHO
PO3BHUBAETHCA Ay>Ke IUBUKO.

Mu cTBOpU/IM TPOMafCbKUI

6.10r: http://bolohan.wordpress.
com/ i JOMOBUJIUCS 3 MicCLIeBOIO
aaMiHicTpali€em o0 Horo cnisibHOI
nigTpuMku. Mu xoueMo M06i/1i3yBaTi
€Hepriw AepKaBHOI BJaAy Ta

HaceJIeHHS 3 METOI0 BTiJIeHHS 3MiH.

?  fAxumu Gyau pesyabTaTH?

TakuM YMHOM, MU IOJ6AEMO TIPO TE,
06 MicIeBi )KuTesi 6y/IU Kpalie
iHpopMoBaHi mpo peasizaliro
MeXaHi3My KOMYHIKaliil, i 1po Te,

11106 MelIKaHIli, B TOMY YMCJi i Ti,

[HiniaTUBU HEYypPAA0BOTO CEKTOPA
€ KOPUCHUMH [IJI Halllol TpOMaiu.
BoHu cnipsiMOBaHi Ha 3MeHIIeHHS
KOCHOCTI MicLieBOI agMiHicTpaLii,
NPOCYBaHHS i pO3BUTKY BJIaCTUBOI
HOMy KyJbTYpPH, a TAKOXK Ha
3abe3ne4eHHsI PO3POOKU CTIHKUX

CcTpaTerii poO3BUTKY rpoMay.

CTBOpEeHHs Ta PO3BUTOK IJIaTHOpMHU
http://bolohan.wordpress.com/ €
OJIHMM 3 MePUIMX KPOKIB Ha LJIAXY
JelleHTpasi3anil BjaJy Ta IOCUJIEHHS

MiCLLeBOIr'0 CaMOyIIpaBJIiHHS.

CAIAKCHHSI ITPAKTHK

Ao

f

/ MoaaoBa
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CAIASKCHHSI NPAKTHK
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IIpakKTUYHU NOCIGHUK

1110 TepebyBaTh 32 KOPAOHOM,
OpaJii y4acTb ¥ po3po6b1i cTpaTerii i
MOJIITUKH PO3BUTKY IpoMagd. Takum
YUHOM, TPOMa/ia CTaHe BiIKPUTOIO,
MPO30POI0 i GBI HAGJIMKEHOTO

Jl0 EBPOTNENChbKUX CTaH/APTIB,

Oy/le HaJlaBaTH CBOIM XXKUTEJISIM
MOXKJIMBOCTI 1 yMOBH JJ1f1 CTAJIOr0O

PO3BUTKY.

Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

Jlns Toro, 06 3aI0BOJIbHUTH
oTpe6H JitoieH i mpodeciiiHo
MiAXOAUTH [0 PO3TJIAAY KOXKHOI
3as1BM, 11106 MOJIETIIUTH Ta
MPUCKOPHUTH NPOLEYPU HATaHHS
MOCJIYT MU 6yZIEMO KOHCYJIbTYBaTHUCS
3 pe/ICTABHUKAMU TPOMa/ICbKOCTI,

nepuI HiXk MpUHAMaTH pillleHHS.

?  Axy nopazay Bu 6 MOIIM HaJaTH /151 PO3BUTKY MiXK CEKTOPHOI CriBIpaiti?

[TapTHepChbKi BiJHOCUHU MK pi3HUMHU
CEeKTOpaMHU, aKTUBHe CIIIJIKyBaHHSA

i BIIKpUTUH AiasI0T, MPO30picTh
npouecy NpUHHATTS pillleHb,
iHpopMyBaHHS Ta y4acTb POMa/IsiH
y npoLeci IpUHHATTS pilleHb €
nepesyMoBaMU [JI1 CTBOPEHHS
CHPUATIMBOrO KJIIMaTy B rpoMaziax

Ta iX CTaJI0T0 PO3BUTKY.

Heypsaposi opranisauil € BifMiHHUM
JxepesioM iHopMalii, y HUX

€ JI0CBiJl, BOHU BiJpi3HAIOTLCA
ONITUMI3MOM, EHTy31a3MOM,
TBOPYHUM MiJAX0J0M, 3aJIy4aloTh 0
CBOET pO6OTH BOJIOHTEPIB TOIL[O.
['poMafiCbKHUH CEKTOP € HeE3aMiHHUM
MapTHEPOM [1J11 CTAJIOTO PO3BUTKY

KOKHOI TPOMa/iu.



Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii: 8 3
IIpaKTUYHUHA NOCIOGHUK

@_ He3asexxHuii iIHCTUTY T @_ ABTOMOGI/TbHUH KJTY6
NpaBa Ta rpoOMaAAHCbKOT0
cycuisibcrsa B [IpyHi-
CTPOBCBKOMY perioHi
Pecny6utiku Mos1ig0oBa

B [IpugHicTPpOBCHKOMY
perioHi Pecny6.1iku
MoagoBa
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Bitaniui Potap TeTsaHa Osiecko
BukoHaBYMi JUpPEKTOP ACHCTEeHT IpOeKTiB

Kvitaliy.rotar@mail.ru &utoClubTN@mail.ru

?  Yum 3aiimaeTbca Bama opranisanis/aenapramMenT?

http://law-civilsociety.com www.safetyroads.org
HeszanexxHUH iIHCTUTYT NpaBa Ta ABTOoMOGiNBHUN Ki1y6
rpOMaZIIHCBKOI'O CyCIi/IbCTBA € [TpuHicCTPOBCHKOTO periony 6yB

HeypsI0BOI0 opraHi3ali€ro, sika 6yJia 3acHoBaHuM y 2008 pouii kisibkoMa
3acHoBaHa B TupacnouJii, Mos10Ba, B MiCLleBUMHU €HTYy3iacTaMH.

TpaBHi 2002 poky.
[IuTaHH4, 9Ki 3aliMalOThb BaXKJIUBE

[HCTUTYT MpanIoe 3 TPOMaJICbKUMU Micrie B IOPSAAKY JleHHOMY: Ge31eka
JilepaMU4 Ha HU30BOMY Ta Ta HeKOHJIiKTHa MoBeJ[iHKa Ha
cepeiHbOMY PiBHSAX, HAMararm4uch Jloporax; 36epexeHHs 3/10pOB’sl y
NiATPUMATH aKTUBHY Y4acThb BUIIAJIKy aBapii; po310BCIOJKEeHHA

rPOMa/ICBKUX JiZiepiB, MOJIOADKHUX Ta | i/iell 6e31meKu Ta HeKOHPJIIKTHOI
HeypsAA0BUX OpraHisanii y npoueci MOBE/[IHKU Cepe/] yYaCHHUKIB
€BpoOIeichKOi iHTerpauii Ta 6iibin JLOPOXXHBOTO PYXY, lIpe/CTABHUKIB
IIMPOKOMY Tpolieci riobaJizalii. Mu rpOMaZiCbKOCTI Ta BJIa/IU Yepe3

AKTHUBHO MMPAaOEMO 3apanu PO3BUTKY OCBiTy; 6e3mnevHi JOPOr'v Ta

JeMOKpaTil Ta aKTUBHOTO 6e3neyHUi JOPOXKHIH pyX.
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Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

?  fAxy npo6.emy Bu Bupimysanau?

Hama HYO npautoe 19 po3BUTKY

i 3aXUCTy rpOMaIsIHCbKOI 0
CyCHIJIbCTBA, iZieasliB ryMaHi3My,
[IpaB JIAWHY i 1eMOKpaTii B
[IpuAHICTPOBCBKOMY pErioHi; CIPUSE
HaJIaro/PKEHHIO Aiasory MiX ypAagoM
i npejcTaBHUKAMU IPOMaJiIHCBKOTO
CyCHIJIBCTBA, 1[0 Ha Pi3HUX PiBHAX
6epyTh y4yacTb y BUpilIeHH]
MonpgoBcbKko-IIpuAHICTPOBCHKOTO
KOHQJIIKTY; KOOPAUHYE AiBHICTD
Ta CIpHUSE BTIJIEHHIO IPOEKTIB
COLi0JIOTIB, TEXHIYHUX €KCIIEePTIB

Ta HYO, 1o npanoTh B raaysi
BUpileHHS KOHJIIKTIB, MpaBa

Ta pO3BUTKY I'POMaJIHCBKOTO
CyCHIJIbCTBA; NPALIOE HaZ,
BCTAHOBJIEHHAM NapTHEPCbKUX
BiZJHOCHUH Ta Mepexi, 1110 MOXYTb
3MILHUTH IPOMaJAHCbKE CYCIiJIbCTBO
[IpuAHICTPOBCHKOIO perioHy Ta

PO3IIMPUTU MiKHAPO/HI BITHOCUHH.

BesneyHi TpaHcnopTHi 3aco6u
JloIlOMaralTb YHUKHYTH aBapii

I SMEHIIMTHU TAXKKICTb TPaBM

npu aBapii. JlocnigxeHHA Ta
BIPOBa/>KEHHsI OCHOB Ge3IeKH
TPaHCHIOPTHHUX 3aC006iB € KJIIOYOBHUM
acrneKToM 3abe3reyeHHs 6e3neKu

BCiX yYaCHHUKIB JOPOXKHBOTO PYXY.

Po6ss1un 6e3mneKy LOpOKHbOTO PyXy
NPIOPUTETHUM NIUTAHHAM [JI1F BCI€l
rpoMa/iv, MM MO>XeMO MaKCUMaJIbHO
BUKOPHCTOBYBATH IlepeBary,

sKi 6yAyTh OTpUMaHi Bif Hawol

JiSIJIBHOCTI.

?  fAx BuGyAoOByBaaach cniBnpana?

Hawa cniBnpang 3
[IpuAHICTPOBCHKUM YHIBEPCUTETOM
Ta perioHaJbHUM MiHicTepCcTBOM
OCBiTH NoYasiacs LibOT0 POKY

1 IHTEHCHUBHO PO3BUBAETHCHL.

Mu Hamaraemocst po3po6.JisTH
iHpopmaniiiHo-0CBiTHI MaTepianu y
criBIpani 3 MiCLLeBUMU IHCTUTYTaMU
JLIs1 3a/Ty4eHHs pisHUX daxiBLiB

Ta eKkcrepTiB. My npanoeMo

Y 2011 poui k1y6 opraHisyBas
KPYIJIMH CTiJI, TpUCBSTYeHUH Ge3mneni
JIOPOXKHBOTO PYXY AJIs1 LIUPILOTO
iHpopMyBaHHS PO MacLUITabU
npo6JieM 6e3MeKH JOPOXKHbOTO PYXy
Ha HallilOHaJIbLHOMY Ta MiClieBOMY
piBHi. Kiiy6 HazmaB iHpopmaliito,
CTAaTUCTUYHI JaHi i pecypcu aia
HebauIyKuX 0 Iiei mpobsiemu i

3allikaBJIeHUX Y HaBYaHHI Oe3merni



MaKCHMaJIbHO BiJKPUTO i IPO30pO.
OcTaHHI TpH MicaLi MU cCIPAMYBaJIU
3yCuUJIJIS Ha CTBOpeHHs paau HYO,
sIKa MOXe CTaTH CUJIbHUM JIO6i [1J151
y4acTi HYO B 3akoHOTBOp4YOCTi Ta

rpoMa/CbKoOI y4acTi.

?  fAkumu 6yM pesyabTaTH?

B pesysibraTi cniBnpani 3 OpUAUYHUM
daxynbTeToM [IpuaHicTpoBCHKOTrO
yHiBepcuTeTy B 2011 poui
HeszanexxHull iHCTUTYT npaBa Ta
IrpOMa/IiHCbKOTO CyCIiJIbCTBA
BUITYCTHB MTOCIOHUK 3 OCBITH B rasyai
npaBa Ta [pas JIOAWHU /14 YIHIB

ki [IpuHICTPOBCHKOTO periony.

Y 2011 poui My 3any4uiu
NpeCTaBHUKIB JlepKaBHUX
OpraHiB BJIaJIU 0 aKTUBHOI y4acTi
B IPOEKTI «3aXUCT Ta NPOCYBAaHHA
IpaB »KepTB TOPTIBJII JIIOJbMHU

i JOMalIHbOTO HACUJIBCTBA» 3a
nigzTpumku [IPOOH, MOM, OBCE Ta
FOH®IIA. T'eorpacdist mpoekTy - 6 cin
y [lpuznicTpoB’i. OcHOBHa izes - e
BUSIBJIEHHS Tpo6JieM ceJia B 1[il
cdepi Ta 3anoyaTKyBaHHS TiCHOTO
CHiBpOGITHUIITBA 3 Jlep>KaBHUMU
yCTaHOBaMH, L0 NPALIOI0Th B LiH

raaysi.

Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:
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JIIOpPOXKHBOTO pyxy. Kiiy6 cTaB
dopymMoM 1111 06TOBOPEHHS i
0OMiHy ilesIMU 3 MUTaHb O€3MeKU

JIOPOXKHBOTO PYXY.

Y 2011 poui pa3oM 3 eKkcriepTaMu

3 MyHilunaabHoi moJtinii 6ysio
MpOBeEHO aKIito «YBara: aAitu». s
JiTel 6ysi0 opraHi3oBaHe HeBeJINKE
10y PO 6e3MeKy JOPOKHBOI'O PYXY.
lle Oy/s1a iHTEpaKTHBHA BUCTABA,
KOTpa HaByYaJia AiTed HaluOiabII
6e3nevHrM crocobaM nepexosy

JOpOTH, 13/11 Ha BeJIOCUIIE/] i T.A.

Y 4yepBHi 2011 poky y cniBnpani 3
TupacnosbcbkuM MyHilMnaJlbHUM
aBTOMOOIILHUM KJIy60M OYJI0
MpPOBEJIEHO aKIlii 3 6e3MmeKu
JOPOXXHBOTO PYXY, TaKi AK

“BynbTe 06epexHi 3a kepMom!”

Ta “IlomymaiiTe, mepiu HiX cicTu

3a kepMo”. Taki akIiil Takox
HNPOBOAMJIUCE B JIeIKUX CiIbCbKUX
paitonax [IpugHicTpoB’s: Kam’'siHKa,
Bengepy, [ly6occapu. Ynenu AKT
MOIIMPIOBAJIU JIUCTIBKU i 6po1ypu

npo 6e3meKy Ha JOporax.

? Ay nopaay Bu 6 MOIIM HaaTH /151 PO3BUTKY MiXK CEKTOPHOI CriBIpari?

MixkcekTopa/ibHE MAapTHEPCTBO
HabyJI0 0COOGIMBOTr0 PO3BUTKY 3a

OCTaHHI KiJibKa JeCATUJIITh Micas

[MTapTHEPCTBO - 1ie a/bsIHC OpraHi3allin,

1110 MTPe/ICTaBJISIIOTh Ba a60 OiJblle

CEeKTOpIB, siKi 6epyThb Ha cebe

CAIAKCHHSI ITPAKTHK
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TOr0, IK CTaJI0O OUEBU/AHO, [0 OCHOBHI
CBITOBi Mp06JIEMH - COIliaJIbHIi,
€KOHOMIiYHi Ta eKOJIOTi4yHi - He

3MOXYTb OYTH CIIOHTAHHO i B Mexax

18

oz Hi€el okpeMol rasnysi. HaBuukuy,
pecypcy, Mepexi 1 0CBif, pi3HUX
CEKTOPiB MOKe BUKOPHUCTOBYBATHUCh
JUIs TIOLIYKY HOBUX IIiKaBUX i TBOPUMX

pilieHb.

CAIASKCHHSI NPAKTHK

Ao
/ MoaaoBa

3000B’s13aHHS NPAL}0BATH Pa30M /ISl
PO3p0o6KH i peasizaliil KOHKPETHUX
npoekTiB. Take mapTHepCTBO
nepezsi6ayae, 1[0 y4aCHUKH rOTOBI
JUIMTYU PU3UKY, BUTPATU Ta BUTOAH,
peryasapHo neperasajaTv BiJHOCUHH |
3MIHIOBaTH YMOBU NIAapTHEPCTBA B pasi
HeoO6XiIHOCTI. AJIbSIHCH YTBOPIOIOTHCH,
HaNpUKJIaJ, 3 Ipe/iICTaBHUKIB Gi3Hecy,
ypAAy Ta FPOMaJITHCbKOIO CYCIiJIbCTBA,
KOTpI CTpaTerivHo NMOEAHYIOTh PeCypcu
Ta [J0CBIiJ| KOXHOTO [JIf IOLIYKY

pillleHHSI KOHKPeTHOI TPO6JIeMU.

[lapTHepcTBO MiX pi3BHUMU
CyMiJIBHUMHU CEKTOpaMH Nepei6ayae
MO/I0JIaHHS NMEBHUX BiAMIHHOCTEN MK
6i3necom / HYO / opraHamu BJIaJiy.
3anikaB/ieHICTb OpraHiB BJIa/Jid Ta
HeypsAJ0BUX OpraHisalii y criBnpani

3 6I3HECOM € JJOCUTb CUJIbHOIO,

TOMY iX KOHKYPEHTHI CTOCYHKH

NoYaJiv epepocTaTy B IAapTHEPCHKI.
[lapTHepcTBO MiXK CEKTOpaMHU O3HAYaAE,
1110 Pi3Hi BepCTBHU CYCIiJIbCTBA BIAKPUTI
JUISI CIIIJIKYBaHHS Ta CIiJIbHOI po60TH
OJTHA 3 OZTHOIO, Bi/IOYBAETHCS CIPUSAHHSA
Ta CTBOPEHHS Gi/bII BiJKPUTHUX
MoJieJiel 3aJly4eHHA Pi3HUX CTOPIH A4

NOIIYKY pillleHb.

Lle iHCTpyMeHT /11 JOCATHEHHS
pe3y/bTaTIB AI0OBOTO, COLia/IbHOTO
Ta eKOJIOTIYHOI'0 PO3BUTKY 3a
PaxyHOK onTHUMi3aIllii eheKTHBHOCTI
BUKOPUCTAHHS J0CBiZly Ta OCHOBHUX

pecypciB pi3HUX MAapTHEPIB.
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(e)— State Chancellery (e)— National Participation
Council
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lFos10Ba BiA iy NOJIITUKHA IIpe3uaenTt HanionasnbHoi Pagu { ~—
AeneHTpaJisanii, JlepkaBHa Yuacri
KaHLeaapisa K

?  Yum 3aiimaeTbca Bama opranisania/aenapraMmeHT?

Biggisn nosiThku geneHTpastisanii HauionanbHa Paga YuacTi € opaguum

JeprxaBHOI KaHLeJApil € Nipo3/4iJ10M | OpraHoM, IKUHM CKJIaJa€ThCA 3

LleHTPaJIbHUX OPTaHiB BJa/H, NpeACTaBHUKIB TPOMaJIIHCbKOTO
110 BiZMOBiZa€ 3a MiATOTOBKY cycnisibeTBa. 3ycusia Pagu
NIPOEKTIB JOKYMEHTIB 3 NUTaHb CIIpsAMOBAaHIi Ha PO3BUTOK |
rpOMa/CbKOI IOJIITUKH B rajysi IIPOCYBAHHS CTPATEridYHOIO
MiCLIeBOI0 lepKaBHOTO YIpaBJIiHHS, MapTHePCTBA MiX JlepKaBHUMU
JeleHTpasi3alil Ta MicL,eBoro opraHaMy, FpOMaZsiHCbKUM
CaMOBPAAYBaHHS. CyCHiJIbCTBOM Ta IPUBAaTHUM

CEKTOpPOM 3 METOI 3MiLlHEHHH

Micisa Bigainy nosisirae B npoBeJieHHi .
npe/iCTaBHUIIBKOI IeMOKpATil B

aHaJ1i3y, MOHITOPUHTIY Ta OL[iHKH . .
MounzoBi. Pajia noseruiye cnizikyBaHHS

peasizanii TpUHIUIIB e)EeKTUBHOTO .
Ta y4acTb HeypAL0BUX 3aLliKaBJIE€HUX

yIpaBJiHHA HA MiCLLleBOMY . . . .
CTOpIH y Ipoueci NPUUHATTA pillleHb

piBHI. Biazin Hazfae gonomory o
Ha [leHTpa/IbHOMY piBHIi.
ypsly B po3po01i y3ropKeHol
CHUCTEMU NPUNHATTSA pillleHb i3 Pazsa ¢poxkycye cBOIO AislIbHICTD Ha
3aCTOCYBaHHSAM HalCy4acCHIIINX JIBOX KJIIOYOBUX acleKTax:

IHCTpyMEeHTIB Ha BCiX CTazifax

- y4acThb Ha BCiX eTamnax nporecy
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npouecy BUpo6JIeHHs NOTITHKH.
Ha manwuii yac Biggin BiznoBigae
3a po3po6bky HarjioHanbHOI
cTparerii ielleHTpaJsisanii, Aka €
[epLIUM i OCHOBHUM CTpaTeriYHuM
JJOKYMEHTOM Jiep>KaBHOI NOJIITUKU
B rajiysi MicLieBoro JepaBHoro

yIpaBJiHHS.

CTpaTeFi‘IHOFO IJIaHYBaHHS;

- CTBOpPEHHS IHCTUTYLiMHOI
OCHOBH /1J11 KOHCYJ/IbTALil Ha piBHI

LIeHTPaJIbHOI BJIaJIU.

Ynenu Pasu € npejcraBHUKaMU
HeypsI0BUX OpraHisauii MoJsijoBy,
1110 3aKHATI B pi3HUX chepax

JisIIbHOCTI.

fAxy npo6siemy Bu Bupimysanu?

HanionanbHa Paga Yyacri gana

3roay Jlep:xaBHil KaHLepil 1010
NpU3Ha4YeHHs CBOTO Npe/JiCTaBHUKA
yieHoM [lapuTeTHOI KOMicii

3 JlelleHTpasi3zauii. Pasa 6ys1a

TaKOX 3aJIlyuyeHa [0 pO3poOKU
MPOMO3UILiH 110/10 MOITUKU B

rajaysi MicLieBOro yInpasJiHHS.

Bona 3anponoHyBaJjia KOHLeMNLit0
MpOBe/IeHHS KOHCYJ/IbTAaLlil 1[0/0
npoekty Ctparerii lenenTpaJtisanii 3
HYO Ta pisHMMHU LiIJIbOBUMHU IrpylIaMH,
Npe/[CTaBHUKAaMU He3aXUIeHUX
MPOIIAPKIB HACeJIeHHS, eTHIYHUX
MEHIIIMH, )KIHKaMH, OpraHi3alisiMH,
110 Jif0Th B cdepi MpaB JIIOUHU Ta

reHziepHol piBHOCTI.

s cuHxpoHi3auii Ain
rPOMAJAHCBKOTIO CyCIiJIbCTBA

3 3yCUWLISAMHU YPALY B rasnysi
JeleHTpasi3aril Ta MicLieBoro
CaMOBPsIyBaHHS, B X0/li KOHCYJ/IbTal[il
3 FPOMA/ICHKICTIO 6YJI0 TOTOKEHO

CHiJIbHUM MOPSIJIOK IEeHHUH.



?  dAxy npo6semy Bu BupimyBain?

15 moKpalleHHdA IPOeKTy
HauionanbHoi cTparerii
JeLieHTpasisauil i 411 BAKOPUCTAHHA
IHTeJIeKTyaJIbHOI'0 IOTeHLiany
NpeJCTaBHUKIB TPOMa/IsIHCbKOTO
CyCIIIJIbCTBA B LIbOMY IIpoLeci MU
CIPHSJIA PO3IIUPEHI0 popMaTy
MpOBeIeHHS TPOMaICbKUX
KOHCYJIbTAl[ill 3 pi3HUMHU 1[iIbOBUMH
rpynaMy rpoMazisiHCbKOIO
cycrnisibcTBa. JI/1g [boro MU 3 NaHOM
CopinoM Mepeakpe, [Ipe3nzeHTOM
HauioHnanbHoi Pagu Yyacri,
Y3roJIUJIY 3arajibHy Mporpamy Aiil.
Jl1s1 6iIbLI aKTUBHOTO 3a/1y4Y€HHS
rpOMassHCbKOI0 CyCHiJIbCTBA

J10 IpOLleCY NPUMHSATTS pillleHb,
MOB’SI3aHUX 3 JlelleHTpaJti3alli€ro,

MM MOTOJUJINCS HA MPU3HAYEHHSA
OZIHOTO Mpe/CTaBHUKA Pajgu
HarmionanwHoi YyacTi (mpeacTaBHUKa
IrPOMa/ITHCHKOT'O CYCIiJIbCTBA)
yyneHoM [laputeTHoi Kowmicii 3
JleleHTpaJsi3alil, 1Ka € OpraHom, 1o
KOOpAHUHYE i mpocyBae pepopmu 3
JeneHTpasnisauil. o ckiagy koMicii
BXOJUTb PiBHE YUCJIO IPECTaBHUKIB
YpsALOBUX Ta HEYPALOBUX CEKTOPIB, a

ouoJiro€ ii mpem’ep-miHicTp MoszoBU.

?  fk BUGYAOBYBa/IaCh CiBIpaNs?

Haire cniBpo6iTHUITBO MOYaiocs
Ha CaMUX pPaHHIX CTaiax

BU3HAYeHHS IHCTUTYLiMHUX 3acaz,
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HanionanbHa Paga YyacTi gana
3roay [lep:xaBHill kaHLespil 1010
NpU3HaYeHHH CBOr0 NpeJCcTaBHUKA
yyieHoM [lapuTteTHoi koMmicil

3 geneHTpasisauii. Pajga 6ysa

TaKOX 3aJIyyeHa Jl0 pO3pO6OKHU
NPOMNO3ULIH 1[040 NOJITUKU B

rajaysi MicLieBOro ynpasJliHHA.

BoHa 3anpomnoHyBaJia KOHIENLi10
NpOBeJleHHS KOHCY/IbTaLil 111010
npoekty Ctparerii JleneHTpaJizanii 3
HYO Ta pisHMMU LiIbOBUMU FpyNIaMH,
npeJCTaBHUKAaMU He3axULeHUX
NpOLIAPKIB HaceJIeHHs, eTHIYHUX
MEHIIUH, )XIHKaMU, OpraHi3alniamy,
10 AioTh B chepi mpaB JIIOAUHU Ta

reH/iepHoi piBHOCTI.

J1s1 cuaxpoHizauii gin
IPOMaJIIHCBKOTO CyCIiJIbCTBA

3 3yCUJLJISIMU YPAAAY B rajysi
JeleHTpasi3alil Ta MicLieBoro
CaMOBpSAAYBaHHs, B X041
KOHCYJIbTAllill 3 FpOMa/iCbKiCTIO
6y/10 TOTO/P)KEHO CHIJIbHUM MOPSAJ0K

JeHHUM.

B xoai Haoi po60TH MU 06TOBOPUIU
pi3Hi mUTaHHS, NOB’sA3aHi 3

NpUHLIUIAMU e)eKTUBHOTO
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JelLeHTpasi3anil Ta IoCTYynoBO yIpaBJIiHHSA, TPO30POCTi B IPUNHATTI

pO3BUBAETHCA. MU MaEMO CIIJIBHO pillleHb, HeJUCKPUMIiHALII€0,
BCTaHOBJIEHI Liyi. Mu npoBesu BiAmoBiabHiCTIO 0Ci0, AKi

cnispHi po6oyi 3acifjanHs, NpUHUMaIOTh pillleHHs, NPaKTUYHUM

10

KOHCYJIBTaTUBHI 3yCTpidi, peryJiipHO | BIPOBaKeHHAM IPaB JIOAUHH i

06MIHIOEMOCH JIyMKaMH Ta NPUHIMIIB reH/iepHol piBHOCTI,
inpopmaniero. Mu MaeMo ciibHUI pO3ILIMPEHHAM CIiBIpaLi JepKaBHUX
NOPAJOK JIeHHUH 1010 3MILlHEHHA c1yk60BIIiB 3 IpeiICTABHUKAMHU
cHiBIIpaLi Mi>XX YpAJLOBUMHU i rpOMaAHCHKOTO CyCIiJIbCTBA HA BCIX

Heypsl0BUMU CeKTopaMu. Mu eTanax CTpaTeriyHoTro MJIaHyBaHHs,

UKR
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opraHisyBaJ/ii 'poMa/CbKi ile6aTu
HaBKOJIO [10JI0KEHb [IPOEKTY
Crparerii JeneHTpasnizanil 3 TOUKU
30py IpaB JIIOJWHU Ta [eH/lepHoi

piBHOCTI.

?  fxkumwu Gysu pe3ynsTaTH?

Y paMKax cliJibHUX po60YHUX I'PYII,
J10 IKUX BXOJWJIU NPeCTaBHUKU
Jep>KaBHOT'O CEKTOPY Ta
IPOMA/ITHCHKOTO CyCIiJIbCTBA, OYJI0
3HaWJIEHO KiJIbKa ONTUMaJ/JbHUX
pillleHb 3 MUTAHb JeleHTpaJsisalii,
y4acTi )KiHOK y MPUUHATTI pillleHb,

edeKTHUBHOTO Ta PiBHOTO JIOCTYIY

He3aXHIeHNX npomapKiB HacCeJIeHHA

Jl0 CYCITIJIBHUX IOCJIYT, TPO30POCTi

NPUHHATTS pilleHb.

BapTo 3ragaTtu npo agBokaci-
KaMIIaHiw, AKy npoBoguB CopiH
Mepeaxkpe. [1ig yac 3acifjaHHs
ypsAy BiH J06MBaBCs MiATPUMKHU
3aKOHOIPOEKTY, IKUH CIIPUAB
YTBEPJPKEHHIO KBOTH JJ14 2KiHOK

y BUGOpYHX crucKax. [Ipy npomy

3aJly4eHHSM I'POMa/ICbKUX
oprasisaiiii /10 OliHKH Ta
MOHITOPHUHIY peaJiizayii lep>kaBHol

MOJIITUKH.

Y paMKax criJIbHUX PO60YHUX IPYTI,
Jl0 SIKUX BXOJAWJIM IPEeJICTaBHUKU
JlepKaBHOTO CEKTOPY Ta
rPOMAJITHCHKOTO CyCIiJIbCTBA, 6YJI0
3HaN/IeHO KiJIbKa ONMTUMaJIbHUX
pilleHb 3 MUTaHb JeleHTpaJisarii,
y4acTi )KiHOK y NPUHHATTI pillieHb,
edeKTHBHOTO Ta PiBHOTO JAOCTYIY
He3axHUIleHUX NpolLIapKiB HaceJeHHS
Jl0 CyCIiJIbHUX MOCJIYT, TPO30POCTi

NPUHHATTS pillieHb.

Bapto sragatu npo azBoxkaci-
KaMIaHiw, AKy npoBogus CopiH
Mepeakpe. Ilig yac 3acigaHHs
ypsy BiH J06UBaBCA MiATPUMKHU
3aKOHOIIPOEKTY, AKHUH CIIPUSAB
YTBEPKEHHIO KBOTH [/ XKiHOK

y BUBOPUHX clIMcKax. [Ipy nbomy
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BiH HanoJuiaras He Ha 30%, Ak
NJIaHyBaJIocs Co4aTkKy, a Ha 40%,
1110 € CMIJIMBUM KPOKOM i IOBaXKHOIO
iHinjaTuBO0O y cienudivHOMY

koHTeKcTi Pecniy6s1iku MouijoBa.

IIpaKTUYHUH NOCIGHUK

BiH HamnoJisAsraB He Ha 30%, K
IJIaHyBaJlocsl covaTky, a Ha 40%,
1110 € CMIJIMBUM KPOKOM i IOBAXKHOKO
iHiniaTuBO0 y cnenudpivHOMYy
koHTeKcTi Pecniy61iku MoJsiioBa.

Y Hac € KOHKpeTHI npono3uuii,
BKJIIOYeHI B poekT CTpareril
JeneHTpaJsizaunil. Mu 3anyynan
Hallly MepeXy perioHaJbHUX Ta
MicClleBHUX OpraHisaliil 10 BU3HaYeHHs
MOXKJIMBOCTEH /14 JlelieHTpaJtizailiii.
Mu po3nOBCIOAUIN cCepes HalllUX
yseHiB iHpopmalito npo aii

ypsaay y chepi genentpanisauii Ta
MiCLIeBOTr'0 CaMOBPSAyBaHHA. Mu
BHUBYMJIYM MOXJIUBOCTI CIIiIJILHOTO
BUKOHAHHS JIeIKUX 000B’AI3KiB,
0CO6JIMBO B colliasibHil cdepi, 3
MicLeBOIO BJ1a1010. MU pilryye
CIPUSIJIA BHECEHHIO MTONPABOK B
3aKOHO/ABCTBO 1I10/10 YaCTKH »KIHOK
y BUOOPYHX CIMCKax. MU Takox
CTaJv CBilKaMH 06MiHy 3HAaHHSMU
MiX Jlep>KaBHHUMHU CJAYKO0BLSMU Ta
npepcraBHukamu HYO, 30kpeMa, THX,
1110 NPaLIOITh B rajiysi npaB JIIOAUHU

Ta reH/lepHOl piBHOCTI.

?  flky nopaay Bu 6 MOIIM HajaTH 15l PO3BUTKY Mi>K CEKTOPHOI criiBIpani?

[cHy1OTB Ai€Bi MeTOA M MOKpaleHHS
Mpolecy BUPOGJIeHHS MOJTITUKH,
OCHOBaHI Ha CIIiJIBHIH il
rPOMa/IIHCBKOTIO CYCIIiJIbCTBA

Ta BJaAu. B iboMy 1iaHi

Ba)KJIMBIi TaKi eJIeMeHTH, 1K

IaTeHcudikaris AiM s 3MilHEHHS
IHCTUTYLIIHHOTO NOTEeHLialy Ta
npodeciiHOro po3BUTKY, CTBOPEHHS
KOMYHIiKaI[iHHUX IJ1aTGopM,
BUBYEHHS N€PeJ0BOT0 Mi>KHAPOAHOT0

,E[OCBi,E[y, 3aCTOCYBAaHHA MOXJIUBOCTEH,
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06MiH J0CBiIOM, TEXHIKAaMU Ta

po60o4uMHU iHCTpYMEHTaMH, L0
BHUKOPUCTOBYIOTHCS B yPSAZ0BOMY |
HEYPAL0BOMY CEKTOPAX; yKJaAaHHA
MeMOpaHAyMiB / yrog npo
CIiBOparo, B AKMX pO3NOAIIAITECH
3000B’s1I3aHHS; CTBOPEHHS MEPEeX
JJ1s KOMYHIKalil Ta nepejadyi 3HaHb B

LiJ1IbOBiM 06J1acCTi.

OTpPUMaHUX B Npolieci eBponeicbKoi
iHTerpauil A1 BUKOPUCTaHHA

KOIITIB, JOCTYIHUX AJis1 MoJ1J0BH.
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(e)— Regional Center (e)— City Hall of
CONTACT-Balti Municipality Balti

~
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BuUKOHaBYMI JUPEKTOP
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TeTsana ly6iubka
Tos10BHMI cieniaJticT,
JlemapTaMeHT MOJIOAI Ta CIIOPTY,
mepis micta bBesb
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/ MoaaoBa

?  Yum 3aiimaeTbca Bama opranisania/aenapramMmeHT?

Miciq: nigTpuMKa eMOKpaTUYHUX Y JlenapTaMeHTI y cipaBax MOJIOAI Ta
MPOIECIB y CYCIiJIbCTBI, mo6y10Ba CIIOPTY MOA MiCifl MOJIAra€ B COPUAHHI
rPOMaAHCBKOI'0 CYCIIi/IbCTBA po3pobi1ii cTpaTeriii po3BUTKY Ha
yepes3 CIPpUAHHA FPOMaZCbKUM MicLieBOMy piBHI 1 npoBeJeHHI

ininiaTuBam, npomnaranja i peanisanis | 3axoziB 1o 3any4eHH0 GiHAaHCYBaHHS
iflelt BigKpUTOro CycniJibCTBA. IJis peastizaniii ux cTpaTeriu.
[lizTprMKa HeypsJ0BUX OpraHizauii
B MoJ1710Bi Yepe3 CTBOpEeHHA CUJIbHOI
Ta KUTTE3LaTHOI Mepexi HYO,
CIIPUAHHSA peaIbHOMY 1 BIAKPUTOMY
Jiasory Mix npeJCTaBHUKaMHU
HeypsZ0BOr0 CEKTOPY i filepKaBHUX
OpraHiB, MOJIETIIEHHS 0OMiHY

inpopmauiero.

?  dxy npo6semy Bu Bupimysanu?

HepocrtaTHa cniBnpanda mixx OT'C ta HeypsapoBuM oprasisanism,

MiCLIeBUMHU OpraHaMU Jiep>KaBHOI 1[0 3aMMalThCI MOJIOAIKHUMU




UKR

94

CAIASKCHHSI NPAKTHK

Ao

18

/ MoaaoBa

IIpakKTUYHU NOCIGHUK

BJIaJ IpY BUpilleHH] npo6JieM
pi3HUX KaTeropiii rpoMafsiH.
HepocTaTHs KiJIbKiCTh 3HAHBb i
piBeHb NOTeHIiaNy opraHisanin
rPOMaZIAHCHKOTO CyCHiJIbCTBA y
BUSIBJIEHHI Mpo6JieM rPOMaiy,
MOLIYKY OIITUMaJIbHUX PillleHb |

BUPpillleHH] Mpo6JieM.

?  fx BuGyAOBYBaNach ciiBnpans?

Hamua cniBnpaus 3 naxi Jly6inbkoto
po3noyaJjiacd pik TOMy i 3Ha4YHO

MOTJIMOUJIACH 3 TOTO qacy.

Y 2011 poui TeTsiHa 6paJjia y4acTb B
Mo6inizauii rpynu OI'C i mepcoHaty
couia/JbHUX eHTpiB besbna g
y4acTi B OCBiTHIiH ZislJIbHOCTI 32
KiJIbKOMa TeMaMHU (Y TOMY YHCJTi
JlepKaBHa N0JIiTUKA, HAllMCaHHA

3afBKU HAa OTPMMAaHHS IPaHTYy), 110

Oy/1a mpoBejeHa HalIUMMU $axiBISMHU.

Kpim Toro, Hawa opraHisanisa pa3om
3 TeTsiHOIO Ta Ii KOJleramMu 6epe
y4acThb B MPOLECi pO3pO6KU MiclieBUX

CTpaTeriu A5 MOJIOA].

?  Axumwu Gy/iu pe3ybTaTH?

3aBAsKU 3ycuJIsIM TeTsHU Ha
TpeHiHrax, 0 NPOBOASATHCSA
Halllolo opraHi3amiero, 6yJo ayxe
faraTo y4acHHUKIB 3 MOJIOJI?KHUX
rpoMaJiCbKUX OpraHisaiii Ta

NpeJCTaBHUKIB MYHILUIIAJIBHUX

Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

MIUTAHHSMH 1 BiJCTOIOIOTh I1paBa
MOJIOZi, He BUCTAYa€ NOTeHIiany s
epeKTUBHOTO KOMIIJIEKCHOTO MiIX0AY
Jlo Ipo6JieM MOJIOJUX JIIoiel. Y
MyHILMNAJIbHOMY OKpy3i BesIpb 6ys10
3aCHOBAHO KiJbKa peabisiTaniiHux
IEeHTPIB /Jis1 He3aXHUI[eHUX BePCTB
HaceJIeHHs], Aie TIpaljlo€ epcoHall, 1o

l'IOTp66y€ A04aTKOBOI'O HaBYaHHA.

Mu 3 na"om I'iTy 3HaEMO oiuH
OJHOTO IPOTATOM [JI€KIJIbKOX

POKIB, aJle Halla TicHa CIiBIpaLs
noyvasiacs B MUHYJIOMY POLIi.

Topi nau l'iTy nonpocuB y MeHe
NiATPpUMATH aKTUBI3allil0 MOJIOAL
npeACTaBHUKaMU Heyps0BUX
opraHisanii AJig y4acTi y TpeHiHrax,
opranizoBanux Llentpom KOHTAKT-
Besnb. Mu cniBnpantoBanu 3 Biaagom
B IIpolleci po3po61ii Ta 3/1iliCHEHHS
MicLeBO1 CTpaTeril AJi1 MOJIOA],

B TOMY YMCJII MiJ Yac opraHisanii
JiSIIbHOCTI B paMKax EBpomneicbKoro
BEKTOPY 3 MUTaHb iHPOPMyBaHHA

PO €EBPOIENCHKY iHTerpariito.

Hawm Bpasiocs HasarogyuTu Xopouy
CIiBHIparo, U0 Aasa Bpakarodi
pe3ysabTaTy B chepi HaBYaHHS Ta
NniAroToBKU npeactaBHUKIB OT'C.
3aBasaxu Lentpy KOHTAKT-Bennp ui

JIIOZIM PO3LUKPUJIU CBOI MOXJIUBOCTI



peabiniTaniiHux eHTpiB. Pazom 3
TeTAHOI MU 3yMi/siM OpraHi3yBaTH
Ps/L 3aX0/1iB, TPUCBSYEHUX
€BpPONENCHKIN MpobyieMaTHIL,

Ha MyHILUIIAJIbHOMY PiBHI Ta

KoHQepeHLil y NpUMilleHHAX Mepii.

Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:
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B p03po01i Ta MpocyBaHHI AepKaBHOI
NOJIITHKHY, 3a/1y4eHH] piHaHCyBaHHSA

Ta ylpaBJliHHI oprasisaniero.

?  fxy nopaay Bu 6 MOI/IM HaJaTH J/1 PO3BUTKY MiXK CEKTOPHOI criBnpan;i?

Jly>Ke BaXKJIMBO YCBIJOMUTHU iCTOTHY
LIHHICTb pe3y/bTaTiB HALIOIO
YCIIIIHOTrO JOCBiAY CliBOpani 3
MiCLleBUMH OpraHaMHU BJIaJiU Ta
pO3LIKPIOBATH IX, IpaLlOl04Yy 3
IHIIMMU MIiCLIeBUMHU Jlep>KaBHUMHU
YCTaHOBAMHU /11 OTPUMaHHS KpaLjyux

pe3yJiIbTaTiB.

Ha nanomy etani Halna opranisanisa
p03p0o06JIsiE MEMOPAHAYM ITPO
CMiBPOBGITHUIITBO Ta JTOBrOCTPOKOBI
Bi/[THOCHHH 3 MiCLIleBUMHU OpraHaMu
BJIa/IU, KOTPUH Oy/ie TPeCTaBIEHO
Ha po3IJis/, Ta 3aTBepAKEHHS

MyHILUOaJbHINA paji.

CniBnpaug 3 BiagoMm i PerionanibHuUM
entpom KOHTAKT-Beaupb
IepeKoHaJld MeHe B TOMY, 1110
MicleBi fep>KaBHI OpraHy BJaiu
MOXYTb BUUTUCA OJJUH B OJHOTO B
Mexxax epeKTHUBHOI B3aEMOJil Mixk
cekTopaMu. Big cunbHol HYO Micuesi
OpraHU BJIaJU MOXKYTb [i3HATHCH,
SIK 3HalTH 30BHIlIHI pecypcu
¢diHaHCyBaHHS, IK HUMU yIPaBJIsATH
i Ak opranisyBaTu iHopManiitHi
KaMnaHii /11 GopMyBaHHS

rpOMa/CbKOI IYMKH.

CAIAKCHHSI ITPAKTHK
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Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

IIpakKTUYHUH NOCIGHUK

(e)— T'pomapceknmii Pyx
Kinouyux HYO

~

AHTOHiIHaA Bakapuyyk

BUKOHaBYUI AUPEKTOP

\

I'pomaacekuil Pyx XKinouux HYO

€ perioHaJIbHOIO OpraHisauieto,

siKa Mpallo€ B MiBAeHHIN

yactuHi Pecriy6s1iku MosijoBa - B
aBTOHOMHOMY TepUTOpiaJbHOMY
yTBopeHHi ['araysis. 3 1998 poky mu
NPOBaZIMMO Jis/IbHICTb B 06/1aCTi
3abe3nevyeHHs piBHUX MOXKJIUBOCTEN
JUIs1 )KiHOK 1 4yoJ10BiKiB y ciM'i Ta B
CYCIJIbCTBI, MiBUILEHHS pOJii U
aKTHUBHOCTI XKiHOK i MoJioZii 3aAJ15
PO3BUTKY r'poMajiy, HaJlaHHs
JOIIOMOTH 6araToOAiTHUM CiM’sIM,
He3axUILleHUM NpollapKaM
HacesieHHA (JiTH , iHBastiay,
6e3po6iTHA MOJIOAb, JIITHI JIOH).
32005 poky B [IpugHicTpoB’i Ta
['araysii B paMmkax po60THu HalIoi

opraHisanii fie MosnozikHa Mepexa

@— Gagauzian Autonomy

MukoJsia CTOAIHOB

Bine-bamkaH l'araysbkoi

aBTOHOMIi

?  Yum 3aiimaeTbca Bama opranisanis/senapraMent?

Ak 41eH BukoHaBYOro KoMiTeTy
['arayspkoi ABTOHOMII 4 BiZinoBizao
3a collia/IbHUM PO3BUTOK, i TOMY
Mpalioko 3 yciMa ceKTopaMu
rPpOMa/ISTHCHKOTO CyCIiIbCTBA

Ha 3aca/iaxX CniBpoOGiTHULTBA i

NnapTHEPCTBA



BOJIOHTEPIB-IHCTPYKTOPIiB Ta
BOJIOHTEePCbKUH KJ1y6 «M-Jlira».
Hami Be6-caiitu: www.msfmmci.
com, www.volunteers-pmr.ucoz.

ru bJior pocificbKo MOBOIO: WWW.

aedgagauzia.wordpress.com

?  dAxy npo6siemy Bu BupimyBain?

Binbwicte HYO lNaraysii - nonapg,

80 BiZCOTKIB 3apeeCTPOBAaHUX B
JenaprameHnTi roctuuii l'araysii
(Bcboro 287 HYO) - macuBHi, He
MalTh J0CTaTHbOI'O JOCBiAY y
ciBmpari Mix co6010, 3 MiCI[eBOI0
BJIa/}010 YU TPOMAJIAHCBKUM
cycnisibCcTBOM. BificyTHiCTB 3B’s13KiB
Ha HaliOHaJIbHOMY Ta MiXKHapOJHOMY
piBHAX NPU3BOAUTD 0 HeePpeKTUBHOI
po6oTu 6inbmocTi MiciieBux HYO

periony l'arayasil.

? Ak BUGYA0BYBaJach CHiBOpPALsA?

3aBJAKU 3yCTpPiyi 3 HAIUUMU
YKpAlHCbKHMMU KOJIeraMHu - JliiepaMHu

rpoMa/iCbKUX OpraHi3anii i

Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

IIpaKTUYHUH NOCIGHUK

Binpwicte HYO lNaraysii - noHag,

80 BiZiCOTKIB 3apeeCTPOBAHUX B
JenaprameHnTi roctuuii l'araysii
(Bcboro 287 HYO) - macuBHi, He
MarTh J0CTaTHbOTO JOCBIAY y
cniBmpati Mix co6010, 3 MiCI[eBOIO
BJIa/|010 YU TPOMAATHCBKHUM
cycninbCTBOM. BificyTHiCTB 3B’A3KiB
Ha HaliOHaJIbHOMY Ta M>XKHapOJHOMY
piBHAX NPU3BOAUTB 10 HeepeKTUBHOI
po6oTH 6inbmocTi MicieBux HYO
periony l'araysii. Mu rorosi
cniBnpanosaty 3 HYO lNaraysii

i BXKe MiATpUMaJIU JesKi 3 IX
MpPOeKTiB. Ajle HaM NMOTPiOHO Ginblle
KOHCTPYKTHBHHUX NPONO3HULiH Ta
ininiaTus Big HuX. e Mae 6yTH
KOMIIJIEKCHUHM MeXaHi3M; MOXJIUBO,
crnenjiaJbHO-po3po6seHa 3arajabHa
cTpaTeris Ha 6a3i cnisibHOI
m1aThopMHu i1 epeKTUBHOI pO6OTH

B [[bOMY HaIpPSIMKY.

CAIAKCHHSI ITPAKTHK
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IIpakKTUYHU NOCIGHUK

[peACTaBHUKAaMU YKpPAlHCbKOIL
BJIa/IU - MU OTPUMaJIM 6araTo
KopucHoI iHpopMarii npo ix

JOCBiJ| Ta HaWKpallli IPaKTUKH
criBmpari Mi>k IUMHU BOMaA
ceKTopaMu. MU BUKOPUCTAJIU HOBI
3HaHHA B MoJ110BI /151 PO3BUTKY
Hallol criBOpani 3 MiClleBUMH Ta
06JIaCHUMU OpraHaMHu BJaaju. Y
cniBnpauyi 3 BukonaBuum KomiteTom
[araysii i ioro fjenapTaMeHTaMu

MU IJOMOBUJIMCSI IPO PO3POOKY
CHIJIBHOI cTparTerii coyia/bHO-
€KOHOMIYHOTr0 po3BUTKY Ha 2011-
2015 poku. Kpim Toro, 3aBasiku
HOBi iHopMauii npo eBponenchki
MexaHIi3MH, 1[0 BUKOPHUCTOBYOTbCSA
y Lil o6JiacTi, oTpuMaHii mij yac
HaB4YaJIbHOTO Bi3UTy [0 beJsbril i
Benvko6puTaHii, MM pa3oM 3 iHITUMH
raray3bcbknuMu HYO npoBesiu popym
Heyps0BUX OpraHisaniil i cTBopuan
pajZly napTHepCcTBa AJis1 pO3pPOOKHU
CTPATEerivYHOro IJIaHy 3 PO3BUTKY
rpoMaJiHCbKOTO CyCIIIJIbCTBA
larayaii Ha 2011-2015 poku. YsneHu
niei Pagy 3yctpinucs 3 kepiBHULTBOM
Bukonas4yoro Komitety 'araysii

i mignucaad MeEMOpPaHAyM Npo

JIOBTOCTPOKOBE CHiBPOGITHUIITBO.

?  fAxumwu Gysu pesyIbTaTH?

Ha panuit yac koHcopuiym HYO
CMiJIbHO 3 pe/iCTAaBHUKAaMH

perioHa/bHUX OpPraHiB BJaAu 3aHHATI

Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

B l'araysii 26 TepuTOopiasibHUX
rpoMaj,. bispwicTh MepiB 1uUx

MICT i ClJI TOTOBI cliBIIpaliloBaTH 3



MiAITOTOBKOK €AMHOI perioHa/IbHOI

cTparerii collia/IbHOTO PO3BUTKY.

npeJCTaBHUKAMHU IPOMaiAHCbKOTO
CyCHiJIbCTBa B pO3po6Ili 3arajbHOI
cTparerii coLiaJIbHOr0 pO3BUTKY.
Bamikan l'araysii - n.Muxaiiio
@dypmy3saJ ciiJibHO 3 BiAAiIeHHAMHA
BukonaB4yoro Komitety 'araysii

pOOGJIATH CBill BHECOK y LleH Mpolec.

O G e

[TapTHepcTBO MiX cCeKTOpaMu

Mae 6yTH 6inblI mpodeciiHuM,
OpIEHTOBAHMM Ha pe3y/bTarT i
KOMIIJIEKCHU M MiAXiJ ;0 MapTHEPCTBA
mixk HYO Ta Bagoro. 06u/1Bi CTOpOHH
MMOBUHHI NpalloBaTH Ha 3acajiax
THYYKOCTI, TOJIEPAHTHOCTI | B3aEMHOI

JOBIpH.
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AocAiaKeHHS mpakTHK / YKpaiHa

ICTOPIA YCIIIXY

cniBnpani Mi>k Bapcbko10 paiilOHHOI0 6i6/1i0TEKOI0
Ta KomiTteroMm BepxoBHoi Pagu YKpaiHu 3 nuTaHb
KY/JIBTYPH 1 AYXOBHOCTI 1100 MOKPALIEHH CTaHy

UKR

CiJIbCBKHUX 0i0/1i0oTEeK

@_ KoMyHaibHMI 3aK1aj,
»bapCcbKa paloOHHA
6iosioTeka”, micto bap
BiHHUIBKOI 06J1aCTi

@— Cekpertapiary Komirery
Bepxosnoi Papn Ykpainu
3 INTaHb KYABTYPH Ta

AYXOBHOCTi

Haranisa KosecHiyeHKO-
bpaTtynb

3aBigyBau cekpeTrapiaty

?  Yuwm 3aiimaeTncs Bawa oprauisanis/aenaprameHt?

Haiua 6i6/1i0Teka peanisoBye cBoi
¢byHkuii B ikocTi iHpopmaliiiHoro,
OCBITHBOTO Ta 'POMa/ICbKOI0 LIeHTPY
cBOro paioHy. bi6siioTeka 06c1yroBye
noHaz 6 000 kopucTyBauiB Ha piK,
TyT AitoTh 10 k1y6iB 3a iHTepecamy, 2
LEHTPH 3 6E3KOIITOBHUM HaJaHHAM
JOCTYIy 10 Mepexi [HTepHeT Ta

,JHTepHeT-oKyJIApiB” (A5 cainux

BignosigHo o [loctanoBu BepxoBHOI
Papu Ykpainu Big 04.12.2007 Ne

4-VI «Ilpo nepeuik, KiibKicHUN

CKJIaJZ i npeMeTH BiZjlaHHA

koMiTeTiB BepxoBHol Pasu Ykpainu
LIOCTOr0 CKJAMKaHHsA» KoMiTeT
BepxoBHol Pagu Ykpainu 3 nuTanb
KYJIbTYPU i IYXOBHOCTI 3/1ilICHIOE

3aKOHOTNPOEKTHY POOOTY, TOTYE,



Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii: l 0 1
IIpaKTUYHUH NOCIGHUK

i cmabko3opux), inpopMmariiiHo- nonepeaHbO PO3TJIsLJA€ NUTAHHS,
KOHCYJIbTaTUBHUM IPpaBHUYUH BiJiHeceHi /10 TOBHOBaXeHb

odic, pe3y/1bTaTHBHO MpaLIOE BepxoBHoi Pagu YkpaiHy, Ta BUKOHYE
[leHTp NPOEKTHOIr0 MEHEePKMEHTY KOHTpOJIbHI QyHKILi y pi3HUX

3 HaBYaHHSA MeTOAMLI HallMCaHHA chepax Ky/JbTypH, 30KpeMa, i 3
NPOEKTHHUX 3aBOK Ha KOHKYpPCHU NUTaHb KyJbTYPHO-NPOCBITHUIbKOT
Bi/Jl BITUM3HSAHUX Ta 3apyOiKHUX JisJIbHOCTI (BU/ZAaBHUYOI CIIPABH,
ZIIOHOpIB. BibJlioTeka € y4yaCHUKOM 6i6sioTeyHOI cripaBy, KiHeMaTorpadii,

Mepexi NyHKTIB LOCTYyIly FpOMa/siH HapOJHUX XYA0XKHIX TPOMHUCJIB).

Jlo odininnoi indopmaunii (http://pdp.
OkpiM 3aKOHOIIPOEKTHOI PO6OTH,
org.ua/caps ), 1j0 KOOPJUHYETbCS

/ Ykpaina

KomiTeT npoBOAUTD CyXaHHSA

CAIAKCHHSI ITPAKTHK

YkpaiHcbKo10 6i6/1i0T€4HOI0

o . iHpopmaliiiHOro, 3aKOHOJABYOTO
acouialier y napTHepCTBi 3

a60 KOHTPOJIbHOTO XapakKTepy. Bes

Ao

[Iporpamoto cipusiHHd [lapsamMeHnTy

. . AisiabHicTh KOMiTeTy BUCBITIIOETBCSA
Ykpainu 3a miATpUMKU AreHTCTBa

Ha cauTi http://kompkd.rada.gov.ua/
kompkd/control/uk/index.

CIIA 3 M>KHApOJHOI'0 PO3BUTKY.

?  fAxy npo6siemy Bu Bupimysanu?

Bi6slioTeka HamaraJsiacb TPUBEPHYTH KinbKicTh KOpUCTYBauiB CiIbCBKUMU

yBary BJIaJlHUX CTPYKTYP YCiX piBHIB 6i0sTioTeKaMu, He3BAYKAKOYH Ha

Jl0 BUPillleHHS] BKpall BaXKJIMBUX CYTTEBI TEMIIM CKOPOYEHHS LIUX
npo6seM ny6J1iyHUX 6i6i0TeK, 3aKJ1a/liB, 3SMeHIIWIacs JIUIIe Ha
nepezayciM THUX, 1[0 3HAXOAATHCS Y 2-3%, 110 CBiJYUTDb PO HEOOXIJHICTH

UKR

cinbcbKilt MicieBOCTi, AJ1s MOA0aHHS | 36epekeHHs LuX 6i61ioTek.
HeraTUBHUX TeH/JeHLill CKOPOYeHHs BoHu 3a/u11a0ThCA B CBOIN

ix Mepexi, HeIOCTaTHbOI'O BU/IiJIEHHS | BI/IBIIOCTI EAMHUMU KYJIBTYPHO-
KOILTIB Ha MepeAIIaTy nepioguku Ta | iHpopMaLiiHUMU 3aKJIajaMU Y
MONMOBHEHHS 6i6/1i0TeYHUX QOH/IIB, CiJIbChKiM Mic1[€BOCTi.
BIZICYTHICTB NIpOLIeCiB OHOBJIEHHS

L . . . BisbIIiCTh CiIbCbKUX 6i0J1I0OTEYHUX
3acTapisioi MaTepiasibHO-TEXHIYHOI

, yCTaHOB NOTpPe6ye KaniTaJbHOI0
6a3u KHUT0306ipeHb.
PEMOHTY ab0 3HaXO4UTbCA Y

Jl1s BUpilieHHS [JUX Npo6JeM CTapux aBapilHUX NPUMIllEHHSX,
HeobxiHOo 6yJ10 BUPOOUTHU 3Ha4yHa KIJIbKICTb IPUMillleHb He

eeKTHUBHY CTPATETII0 PO3BUTKY OIA/IIOETHCS, 3acTapijia MaTepiasbHO-
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CAIASKCHHSI NPAKTHK

Ao

6i6s1i0TeYHOI crIpaBU y CiJIbCHKIN
MICLIEBOCTI IK BaXXJIMBOI CKJ1aZ0BO1
COLia/IbHO-KY/JIbTYPHOT'O PO3BUTKY

ceJia.

3amopykoto ycnixy y 1jii cnpasni
MOT/IM 6 CTaTH JiepaBHa porpama
HiITPUMKU PO3BUTKY 6i6Ji0TEK,
HaJlaHHS NPOBalepCbKUX

HOCJIYT iIHTepHET-3B’A3KY Y

CiJIbCBKIM MiCLI€eBOCTI 3 6JIM3bKOIO
NepCreKTUBOI0 KOMIT IoTepu3alii
KHUT'036ipeHb, CTBOPEHHS
CIPUATIUBOrO MeXaHi3My /1 y4acTi
6i6s1i0TEK y KOHKypCax Ha OTPUMaHHS
TPaHTIB, 3aK/JIa/leHUX Y PeriOHaIbHUX

6r0/pKeTax.

?  fx BuGyOBYBaNach ciiBnpans’?

Ak yyacHuUK Mepexi NyHKTIB JOCTyny
rpoMajisiH J10 odinifiHoi iHpopmarrii
Hallla 6i6/1i0TeKa OTpUMYE
iHpopmallito Mpo aHOHCHU 3aX0/iB
koMiTeTiB BepxoBHoi Pagy, 30kpeMa, i
KOMITEeTChKI ciyxaHHA. MU Zi3Hasnucs,
o KomiTeT 3 muTaHb KyJabTypU

1 IYXOBHOCTI IIJIaHY€E NPOBECTHU
KOMITETCBKI C/IlyXaHHS Ha TeMy CTaHy
CinbChKUX 6i6J1i0TEK | BUpILININ
B3SITH Y4aCTh Y [IUX CIYXaHHSX, 106
NpeACTaBUTH HAPOJAHUM JleyTaTaM

Ykpainy, npeicTaBHUKaM OpraHiB

TexHiYyHa 6a3a, HIOCTIHHO BUHUKAIOThH
TPYZHOILI 3 KOMIIJIEKTYBaHHAM
$OoHAIB A CiIbChKUX 6i0/Ti0TEK,

nepeAnaTo nepioguiHrX BUAAHD.

CizbcbKa 6i6J1ioTexa 31aTHa
BUPILIUTH 6iNbLIICTb NPOGJIEM.
BoHa € TepUTOpi€I0 AYXOBHOCTI

Ta 3HaHb, IePIIUM IOMI{YHHUKOM B
OCBITi, mpodeciiHOMY CTaHOBJIEHH,
oprasisanii j03BijJ1g HaceJleHHH,
Ha/laHHI yHIKaJIbHUX MOXJINBOCTEH
IIUPOKOTO KOPUCTYBAHHS
YKpPAlHCbKHUMHU Ta CBITOBUMU
inpopmauniiinumMu pecypcamy,
HaKOMMYeHUMH 6ibioTeKaMu
Ykpainu Ta iHmux Kpaid. CboroaHi
NepcreKTUBU PO3BUTKY CiIbCbKUX
616J1i0TEK MMOB’sI3aHi 3 MOEAHAHHAM
byHKLiN TpaguLiliHoi 6i6/1i0TeKH Ta

cy4yacHoro iHpopMaliiHOro LeHTpY.

KomiTeTchKi ciiyxaHHSI OKpiM
HapOJHUX JlellyTaTiB YKpaiHy,
nepez6a4yaroTb y4acTb
IpeJCTaBHUKIB OpraHiB BUKOHABY01
BJIa/IY, OpPraHiB MicLeBOro
CaMOBPSAAYBaHHS, TPOMa/ICbKOCTI,
HayKOBUX yCTAHOB. [lic/i1 npuiHATTSA
pilteHHsA YieHamu KoMmiTeTy npo
MpOBeJieHHs CJIyXaHb, PO3MIiILyETbCA
a”oHC Ha cauTi KomiteTy Ta
BepxoBHoi Pasu Ykpainu i Bci
3aliKaBJIEHI CTOPOHU MOXKYTb

NMHUCbMOBO 3T0JIOIIYBATHUChb HA



BUKOHABYOI BJIa/I1 CBOE GaueHHS
I0/10 CTaHy 6i6J1i0TeK, a TAaKOXK
LIJIAXIB IIOKpALLeHHA CUTYyaLlil.

[ToTiM i3 BiANIOBIAHUM JIMCTOM MU
3BepHy/ucA B cekpeTapiaT KomiTeTy
i Oysiu 3ampoieHi 3po6UTH BUCTYT Ha

KOMITETCbKHUX CIyXaHHAX.

?  Axumu Gy/Id pe3ybTaTh?

KowmiTeTy BAasnocsi npuBepHYTH yBary
rPOMA/ICBKOCTI /10 6aKaHHS 3 GOKY
3aKOHOJABYO0I BJIa/IX ONIKYyBaTUCh
cTaHOM 6i6J1ioTeYHOI cipaBU HA

cesi. Ha ciyxannax Komitety
«P03BUTOK cinbCbKHX 6i6/i0TEK

SIK iHpOpManiifHUX i KyJIbTYPHHUX
LEHTPIB» , 110 Bi0y1Mch 18 TpaBHs
2011 poxy NpUIHATO pe30IIoLit0 IPo
PO3pOOKY Ta BHECEHHS Ha PO3IJIA[
napJsiameHTy y 2011-2012 pokax
[IPOEKTIB Bi/INOBIAHUX HOPMAaTUBHUX
JIOKyMEHTIB 1110710 QYHKIIOHYBaHHS
Ta PO3BUTKY MyOJIIYHUX 6i6/TIOTEK B
YkpaiHi, BUpo6.JIeHO YiTKi peKoMeH1allii
Juist Ka6inety MinicTpiB Ykpainy,
MinicTepcTBa Ky/1bTypHY YKpaiHy,
Jlep:kaBHOI areHuii 3 MUTaHb HAyKH,
indopwmariii Ta iHHOBaIiH, @ TAKOXK
Pazi MinictpiB AP Kpum, o6s1acHuM,
KuiBcbkilt Ta CeBacTONOJIbChKIN
MIiCBKHM JiepKaBHUM aJMiHiCTpaLlifM,

OpraHaM MiCU,eBOI‘O CaMOBpAAYBaHHSA.

Ilocuneunsa I'pomadsiHcvbkozo Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:
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y4acTh B CJIyXaHHSX, HA BUCTY i3
nponosuniaMu. CepeJ; y4acHUKIB
CyxaHb OyJia i mpeAcTaBHUIS

Bapcekoi 6i6/1i0TekH, sika HagaIa

CJIYIIHI TpOno3uLii.

3a pe3y/sbTaTaMu ClAyXaHb

Ha 3aciJlaHHi koMiTeTy 6yJi0
YXBaJIEHO Pe30JII0LLil0, AKa MiCTUTDb
pexoMeHganii Komitety BepxoBHol
Pazgu Ykpainu 3 nuTanb KyJbTypHU

i myxoBHOCTI, Ka6iHeTy MiHicTpiB
Ykpainu, MiHicTepCTBY KyJbTYypHU
YkpaiHu, opraHnam MicL,eBoro
caMoBpsAyBaHHs. [IoBHUN TeKCT

JLOKYMEHTY pO3MillleHU} Ha CalTi:

http://kompkd.rada.gov.ua/kompkd/
control/uk/publish/article?art_
id=45280&cat_id=45190

CAIAKCHHSI ITPAKTHK
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Ha Hawy ayMKy, fy>Ke 3py4HUM i
iHpopMaTUBHUM € cal'T BepxoBHOi
Pasu Ykpainu Ta caliTh KOMITETIB,
Jle pO3MILYIOThCA AaHOHCH 3aX0/iB,
TOMY, 3alliKaBJIeHUM B3ATHU B HUX
y4acTh, HEOOXiJHO CJ/TiIKYBaTH 3a
Cal'ToM, HaJlaro/>XKyBaTH CHiBOpalio
i3 BiJMOBiJHMMU KOMiTeTaMH i
HaMaraTHcs 3pOGUTH KOPOTKY, ajie

3MiCTOBHY Npe3eHTallilo CBOiX iJieil.

YyacTb rpoMaicbKOCTIi y
3aKOHOJ,ABYOMY MpPOLEeCi, KOHTPOJIi
3a BUKOHAHHSM BXKe J1il040ro
3aKOHO/ABCTBA € [ly?Ke BaXKJINBOIO
J1J1s1 po30Y/I0BU rPOMa/ISTHCHKOTO
CyCIiJIbCTBA B YKpalHi, NiBUIeHHA
edeKTUBHOCTI ciBmpaii Mixk
rpoMa/iCbKICTIO Ta BJIaJ010.
[lepekoHaHa, 1110 TPOMaJICbKUM
opraHisarissM Heo6Xi/JHO IOCTIHHO
niZBUILYBaTH CBOO npodeciiiHy
CIIPOMO>KHICTb CHIBIPALl0BATH 3
opraHaMu BJIaJi4, 6paTH y4acTb He
TiIJIBKY B 3aX0/iaX, a i B NiArOTOBIL
3aKOHOIPOEKTIB TOIL0.0praHaMu
BJIaAH, 6PATH y4yacThb HE TIMbKU

B 3ax0/laxX, a i B MiAroToBIi

BaKOHOHpoeKTiB TOIO.
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Case Study 4:

Building the structures for long-term engagement

@_ IosrTaBCcbKa ¢istist @_ Jenyrar [losTaBCcbKa
CycnijibHOI C/IyKOU MicbKa paja
YKpainu

/ Ykpaina

CAIAKCHHSI ITPAKTHK

Ao

2

Hanna KIYASHCHENKO

JIropmuiia J/ImceHKo

roJioBa AenyTaTcbKoi KoOMicii

?  Yum 3aiimaeTbca Bama oprasisanis / ynpas/iinaa?

OCHOBHI HaNPSIMKHU AiSIJIbHOCTI A penyTaT MicbKOI paZiy, 040JII010
JelyTaTCbKy KOMICil0 3 IUTaHb
e cColliaJibHe KOHCYJIbTYBaHHS .
COLia/IbHOI0 3aXUCTYy HaceJIeHHH,
L OXOPOHH 3/I0POB’sl, MATEPHUHCTBA i
e Opradisalisi Ta NpoBeJeHHSA
. . o JUTUHCTBA.
HaBYyaJ/IbHUX CEMiHapiB, TPEHIHTIB
e MeToaudHa gonomora OI'C
e aHaJi3 rpOMajiCbKOI IYMKHU
e perioHaJIbHi ONUTYBaHHA
e TeHJIepHI JOCaIKEHHA
? B yomy noJiArajia npo6saema?
Micbka BJ1aJia BxKe JeKiJbKa fAx rosioBa KoMicii 1 6a4y 6araTo

POKIB NOCNiJIb BUJJISIE KOIITHU npob6JeM, siKi MOBMHHA BUPillyBaTU
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JJ1s1 AiSIJIBHOCTI TpOMa/iCbKUX MicbKa BJI1aZia, i B TOM Ke 4ac
oprasizariii. Ane icHyo4Yui 0OMEXKeHICTb MiChbKOTO GIO/KETY,
MexaHi3M He cripusie epeKTUBHOMY TOMY MeHe 3aljikaBUB MeXaHi3M
BHUKOPHUCTAHHIO KOIITIB: HA KOHKYPC Co1iaIbHOTO 3aMOBJIEHHSI, IKUH
BUHOCHUTBCS JIMLIE OJHA TP0o6JieMa, Jl03BOJISIE 3aJIyYaTH [JI0 BUPillIeHHS
BUpILIEHHAM AKO0I 3alIMa€TbCA npo6siem OI'C i ebekTUBHO

By3bKe koJ10 IT'C. PilnenHs BHUKOPUCTOBYBATH KOLITH MiCTa.

KOHKYPCHOI KoMicii omH0060Ki, 60
J10 1i CK/1aly BXOAATH NPAKTUYHO
JIvlle NpeJCTaBHUKHU BJAH, HE

BpPAxOBYETLCS JyMKa NpeJCTaBHUKIB

/ Ykpaina

CAIASKCHHSI NPAKTHK

IT'C Hi npu BU3HA4YeHHI IPIOPUTETHUX

npo6JseM, Hi IpyU BUSHAYEHHI

Ao

nepeMox1iB. He icHye MmexaHi3my

MOHITOPUHI'Y BUKOHAHHA IIPOEKTIB Ta

OLIiHKH iX eeKTUBHOCTI.

?  fk3ailicCHIOBaIOCH IAPTHEPCTBO?

Byna ctBopeHa po6oya rpyna 3 fl jeTanbHO BUBYUJIA Iepe/laHUN MeHI
npeactraBHUkKiB II'C, ki MatoTh focBig | npoekT [losoxkeHHs Npo coujianibHe

rpoMa/ChbKOI JisIIbHOCTI Ta CliBIpali | 3aMOBJIEHHA i 3p03yMiJia, 1[0 el

3 BJ1aJ1010. Bysio 03HalioMJs1eHO MeXaHi3M Jla€ HOBI MOXKJIMBOCTI
BUKOHaBYYy BJIaJly Ta JleNlyTaTiB JIJ1sl BUpILIEeHHS TPO6JIEM HAIIUX
MicbKoi BJIa/iv TONIEPEIHBOTO rpoOMa/isiH.

ckJMKaHH4A. [I[poBeseni Kpyrii

. L [lig yac KpyrJsoro cToJjly g no4yJja
CTOJH, po60yi 3ycTpivi crijibHO

) 11e Mpo YKpaiHCbKUH Ta 3apybiKHUN
3 JlellyTaTaMH Ta NpaliBHUKaMU

. . . o JOCBiJI, TOMy NiATpUMaJa iZieto
ynpaBJiiHb MicbKoi Baaau. [1pu 3MiHi

npo BignpaytoBaHHsa ConiasibHOTO
BJIaJY 1is po60Ta NPOAOBKHUIACD.

, . ) 3aMOBJIEHHSI Ha OJJHOMY MiJIOTHOMY
ByB posicsaHuil MpoeKT pilieHHs

. NpoeKTi. A MoTiM 3 BpaxyBaHHAM
npo CouiasbHe 3aMOBJIEHHS

. ) LbOT0 JI0CBIiJly 3alIpOBaZUTH KOTO
MiCbKOMY T'OJIOBI, 3aCTyTHUKaM,

. . JIJIF BCIX MPOEKTIB IPOMaiCbKUX
CeKpeTaplo MiCbKOI paJiy, roJl0BaM

oprasizarii.

JeNyTaTCbKUX KOMICil, MpoBeeHUI
CHIJIBHUM KPYIVIMH CTiJ 3a y4acTi

npesCcTaBHUKIB [poMazacbkol pasy,
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roJiiB NOCTIHHUX JeNyTaTCbKUX
KOMici#l Ta 3aCTynmHUKa MiCbKOT0O

roJIOBH.

?  fAxkumu € pe3ybTaTH?

Mu 106UIKCh TOTO, 1110 6araTo
rpoMa/iCbKHX OpraHi3aiii, ski

BXOJATH 10 cKaay [pomaacbkol

f 6yny miaTpUMyBaTH BOPOBAKEHHS
Couia/IbHOIO 3aMOBJIEHHA Ha PiBHI

[TonTaBCHKOI MiCBbKOI pajiu.

PaZiv 3p0O3yMiJiy, SIK MPAIIOE MeXaHi3M

Collia/IbHOTO 3aMOBJIEHHS], Ta

/ Ykpaina

OiATPUMYIOTb HOTr0 MPUUHATTS.

CAIAKCHHSI ITPAKTHK

[o/10BU JlenyTaTChKUX KOMiCiH

Ao

Ta 3aCTYNHUK MiCbKOI'0 T'OJIOBU

TaKOXK NepPeKOHAJIUCh, 110 el
MeXaHi3M 3a6e3ne4ye eGeKTUBHY
B3aEMO/Iil0 BJIaJIU 3 TPOMA/ICBKICTIO.
YmpaBJliHHSI 3 0XOPOHHU 3/I0POB’S Ta
OCBITH BUCJIOBUJIU CBOIO TOTOBHICTh
cniBnparoBatu 3 [I'C y pasi npuiHATTA
pillieHHs PO BNPOBa/XKEHHS

MeX&HiSMy COlliaJIbHOTO 3aMOBJIEHHSI.

3apas TpuBa€e po3poOKa MiJIOTHOI
[IPOTPaMH i3 3aCTOCYBaHHAM MeXaHi3My
COLliaJIbHOT'0 3aMOBJIEHHS 11100
CTBOPEHHS IIeHTPY pecoliiati3aliii ocio
0e3 MicIlst TPOXKMBAaHHSA Ta THX, 1110
3BIJIbHUJIMCH 3 MiCLib 1036aBJIEHHSA
BOJI, € MiATpUMKa Aill 3 60Ky MicbKOI
BJIaJld, 0OpaHO NPUMIilLl[eHHS JJIsd
LIEHTPY, 1110 NOTpebye KariTaJbHOr0
peMoHTy. Ha pasi 3ilicHI0ETbCS IOy K
IHBECTUIIiH 10 I[bOr0 BAXKJIMBOTO

COLiaJIbHOI'0 ITPOEKTY.




[Topagusna 6 II'C He mykaTu y Baagi A cnpuiimaro npono3suuii Bizg 'O,
BOPOTiB, a lIyKaTH COXO3HUKIB AKI IPOINOHYIOTh HOBI MiZX04U 10

i napTHepiB. Biaza e He m0ch BUpillleHHS CKJIaJHUX IMTaHb, TOMY
IHOpOZHe - Lie Hallli CHiBrpoOMa/isiHH, He OiliTecs 3BepTaTHCA /10 JIeNyTaTiB,
AKI TeX NPaloi0Th HAa TpoMazay, MM BIAKPUTI [0 ClliBIIpaLi.

aJie He CTBOPIOMTE M JOAATKOBUX
npo6JieM, a NPONOHYHTe JONOMOr'Y Ta

criBIpano.
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(9)— XepCOHCBKOTO MiCbKOT0  (9)— XepCoHCbKa
LleHTpYy MOJIOALKHUX o6J1acHa Jep;KaBHa
iHiniaTuB «ToTemM» aaMiHicTpauis

/ Ykpaina

CAIAKCHHSI ITPAKTHK

Ao

Os1eHa AjpaHacbeBa

BuKoHaBYUH AUPEKTOP

B’ssuecsaB Bisinin
ermm‘fl 3aCTyNHUK I'0JIOBU

?  Yum 3aiimaeTbca Bama oprasisanis / ynpas/iinaa?

[TigTprMKa panioHaJIbHUX
MOJIOAP)KHUX iHIL[iaTHUB, CHPUSHHS
BCe6iUHOMY PO3BUTKY MOJIOA],

1o nepepbdayae sk GopMyBaHHS
AKTUBHOI I'POMaIAHCHKOI [T03U1Lii, TaK

i 0coGUCTiCHUI PO3BUTOK.

? B yomy noJiAraaa npoésaema?

XepcoHCbKa MOJIOJb Hapasi akTUBHO
LIyKa€E HOBUX CIIOCO6IB camMmopeaJtizarii
Ta KyJIbTYpHOT0 po3BUTKY. [Ipy 1ibomy
TOCTPO CTOITh NUTAHHSA pecypciB

JLIs i€l TBOPUOCTI — sik piHAHCOBUX,
TaK i MaTepia/IbHO-TEXHIYHUX,
indopmariitnux. Mosiogb 3BepTae
yBary Ha Ti pecypcH MicTa, AKi Hapasi
He € 3alIUTaHUMU: 3aKUHYTI Oy/iBJIi,

IPOMUCIIOBI 06’ €KTH TO1I10. Uepe3

XepcoHcbKa 06J1acHa Jiep:KaBHa
aJMiHicTpalis — opraH BUKOHaB40l1

BJIaJ XePCOHChKOI 06.J1aCTi.

XepcoH y cra/ioK BiJl passHCbKHX
4yaciB OTpUMaB PO3BHUHYTY
NpPOMUCIOBY iHYpaCTPyKTypYy,

s1Ka 3 eKOHOMIiYHO10 Nepe6yZ0BOI0
BUHIILJIA 3 BUKOPUCTAHHA i 3

yacoM pyHMHYeThbCs. [IponoBxkeHHSA
eKCIIyaTanii 6araTbox 3 LIUX 06'€KTIiB
3a MpU3HAYEHHSM Hapasi IpakKTUYHO
HeMOJIuBe. lle HeraTUBHO BIIJIUBA€E

Ha 30BHIlIHIN BUIISAA MicTa, Horo




Ilocuneunsa I'pomadsiHcvbkoz2o Cycninbecmea Yepe3 KopdoHu das Pozeumky Jlemokpamii:

110

IIpakKTUYHU NOCIGHUK

/ Ykpaina

CAIASKCHHSI NPAKTHK

Ao

MMCTELbKMH MiJXi/l BOHU FOTOBI B HUX
BJIUXHYTU HOBE XKUTTS i B TOU 2Ke yac

JaTH BOJIXO CBOIM TBOPUOCTI.

TYPUCTUYHUH IMIJ[K, €EKOJIOTIUHY

cUTYyaLuio.

? 4K 3AiiicCHIOBAa/IOCh TAPTHEPCTBO?

[leHTp MOJIOAXKHUX iHILIaTUB
«ToTeM» 3BepHYyBCS 10 06s1acHOI Ta
MIiCbKOI aZjMiHicTpaLil 3 IPOeKTOM
«Terra Futura»: nomupeHHs B
M.XepCoHi ocBify peBiTasizanyii

- mepeTBOPEHHS YpPOAHICTUYHOTO
IPOCTOpPY Ha My6JIiYHUE POCTip

JJ1s1 KyJIbTYPU Ta MUCTELITBa».
[TocamoBLi 3 L[iKaBiCTIO CIPUKAHSAIN
Hallly iHifiaTUBY, ajie CpaBKHIO
NiITPUMKY MU OTPUMAJIU came

Bij 06s1acHOI aaMiHicTpanii, sika
JloroMoria AOCAiJAUTU CUTYaLlilo:
BUSIBUJIOCH, 1110 B MICTi € AilicHO
6araTo npumilleHsb, ki 6 nigidmamn
HaM /J1J151 IPOBe/IeHHS HAlIUX 3aX0/iB.
Oco6J11MBO 3aljiKaBUBCS HAILIOIO i/Ie€r0
3actynHuk rosiosu O/A B’'ssuecsiaB
Binu, skl 0COGHUCTO OTJITHYB pa3oM
i3 HaMu npoMuUCJI0Bi 06’'€KTH | HaZAB
JONIOMOTY y IpOBe/leHHI TeperoBopiB

3 BJIACHHUKaMH.

?  Axumu € pe3yabTaTH?

CoiBnparow4u 3 BJIaJI010, MU
3HAUIIIK HOBI MOXKJIMBOCTI JJ151
PO3BUTKY MiCTa 1 OTpUMaJIU AyxKe
KOHCTPYKTHUBHI TOpaJx W00
MiATOTOBKY Ta Mpe3eHTalil Halllux

izfleit Ta iHigiaTUB - i e AyXxe

Lentp «ToTeM» 3anponoHyBaB

HaM TBOPYHU Niaxiz fo npobsiemMu
MOKMHYTHX IPOMUCI0BUX 06’€KTIB. [x
BapiaHT peBiTaJizalii J03B0JISAB HE
NPOCTO BUKOPUCTOBYBATH Li OYAiBII,
a ¥ po6uB IX MPUBAGJIUBUMHU A1
MOJIOJ, LiiIKaBUMH Ta Cy4acCHUMU. Mu
Jlanu iM MOXKJIMBICTh 06paTH 3pyyHe
NPUMIlLeHHA JJI IPOBeeHHA IX
3aX0/iB i 10 MOXKJIMBOCTI CIIPUAIHA

noJasbllii peasisallii NpoeKTy.

XepcoH OTpUMaB LiKaBHUU LOCBIJ
BUKOPUCTAHHS CTApUX IPOMUCJIOBUX
06’exTiB. M1 pagi, o crapi,
HeNpUJATHI 1151 BAKOPUCTAHHS
OyAiBJIi 3HAUIIIM CBOE OPUTiHAJIBHE,

TBOp4Y€E NepeoCMHCJIEHHA. Lle CIIpUAde



BKJIMBO, TOMY 10 JIJIsI IiaJIory 3

BJIAJI00 Ta 6Gi3HECOM HeobXiHO BMiTH
rOTYBATH MPOMO3HUIIil 3 BCe6iYHUM
OOTPYHTYBaHHSM — COLliaJIbHUM Ta

€KOHOMIYHHM.

iMigKy XepcoHa fIK Cy4acHOTO MiCTa,

LIKaBOro JJIl TYPU3MY Ta MOJIOJ].

3alikaBTe opraHu BjiaJid CBOIMU
npoekTaMu. [loBipTe: BOHU Tex

NOTPeOYIOTh LiKaBUX iflel.

Kouiu nepej; Bamu noctae npo6sema,
siKa IOTpe6ye KpeaTHBY, TBOPYOTO
MHCJIEHHS — He 3a6yBaiTe, 1110
MoJIOJ|XHI opraHisarii MoXyTb 6yTH
6e31iHHUM /P)KepeJIOM OPUTiHAIbHUX,

LjiKaBUX NPOMO3UILLiH.
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IcTopis ycnixy: IK MM IWJISIJIM OKOAXKeT

(¢)— T'ostoBa mickKoi (¢)— Micro Cymu
opraHi3anii
CTapIIOK/JIACHUKIB
(MOCT), Micto Cymu

I{err

/ Ykpaina

CAIASKCHHSI NPAKTHK

Ao

Olexii SAKHNO OJiter MeayHunsa

T'osioBa MicbKOi opranizanii IMoMiYHUK MiCbKOT0 roJI0BH

?  Yuwm 3aiimaeTbca Bama opraHisanis/genapramMment?

Hama opranisauisi 3aiiMmaeTbcs fAK NOMiIYHUK MiCBKOT'0 T0OJIOBU 5
3aXMCTOM IIpaB Ta iHTepeciB HaJIarOJKY0 MOCTH CHiBIIpaLi Mix
CTYJEHTIB, NiIBULIEHHAM iX MepOM, BUKOHKOMOM, eNyTaTCbKUM
0CO6UCTOI Ta KOJIEKTUBHOI xopnycom Ta II'C.

CIIPOMOXHOCTI. MU IpOBOAUMO
6araTo akIii, TpeHiHriB, GopyMiB Ta
kBecTiB. OcTaHHIM YacoM npodeciiiHo
3aliMaeMoCs TPOMaJiTHCbKUM
NpeCTaBHUIITBOM Ha MiclieBOMY

PiBHI.

?  fAxy npo6aemy Bu Bupimysaan?

Mu Hamaraucst Jo06UTHCS BUAIIEHHS | Y HaloOMy HIJISAXY Z10 EBPOIU €
¢diHaHCyBaHHS 3 MiCbKOT0 GIO/KETY HeOoOXiZIHICTb JOTPMMaHHS TEBHUX
NPOEKTIiB MOJIOAIKHUX OpraHisauin €BPONENCbKUX CTaHAAPTIB.

Ha KOHKYpPCHi# ocHoBI. Ha piBHi
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perioHy Takuil KOHKypC icHyBaB i
paHiule. Ase 3i 3MiHOIO BJIaJi BiH

nepectaB 6yTH BIAKPUTHUM.

Asie yomy 6 He piHAHCYBaTHU KOHKYPC
3 MicbKoro 6ropKeTy? Lle HopMasibHa

€BpOIENCbKa NPaKTHKa.

Y Hac 6ysio 6araTo 3anuTaHb.
Amxe st piHaHCYBaHHS IPOEKTIB
HeobXiHO KisibKa peuel. [ls LbOTO

MaJiu BifioyTHCS 3MiHU y Tporpami

0co6JIMBO 1i€ CTOCYETHCS BiJHOCHUH
y IJIOIMHI FPOMaZITHCbKOT'0

CyCIiJIbCTBA.

OJHUM i3 eJleMeHTIB IPOMa/IIHCbKOTO
cycninbcTBa € piHaHCYBaHHSA
MPOEKTIiB rPOMa/JiCbKUX OpraHizanin

yepe3 MyHiUIa/IbHi TPaHTH.

Jlist MeHe 11e a6COJIIOTHO SICHO i

JIOTi4YHO.

/ Ykpaina

Tomy, kos1u 3’ssBUJIACH iHiNiaTHBa

CAIAKCHHSI ITPAKTHK

«Mouiogb CyMIMHMY», aJpKe B YKpaiHi

. ) . BIPOBAaAUTH TaKe GpiHAHCYBaHHS, 5
Jli€ MporpaMHO-LiIbOBUN METOZ,

Ao

0/1pasy MoroANBCH.

¢dinaHcyBaHH4. Jlani npodinbHa
KOMicisl Ta KOMicisl 3 MUTaHb OIOKETY
MaJId BU3HAYUTHUCS, SIKYy CyMy KOLITIB
i miz aki npiopuTeTH BUAIINTH. |
JIMILE NOTIM, MiCJIF MOTO/KEHHA

LIUMU yYaCHUKAMHU [IPOEKTY, pillieHHS
BHHOCUTBCS Ha CeCito MiCbKOI pajiu.

[ 20 HOI rapaHTIil B TOMY, L0 Lie

pileHHs 6yfe NifTpUMaHoO.

?  fAx BHGYAOBYBa/aach coiBnpansa?

Mu cTBopuJIM Koasiliio 3
MOJIOA>KHUX TPOMa/ICbKUX
opradisanii. [lepiue, 0 MU 3po6uUIIH,
e cbopMyBasIM HALLY HO3ULIO i
BUKJIaJIY il Ha namnepi y BUrisaai

3BepHeHHs (mpec-peJidy).

HactynHuM KpokoM 6ys10
y3roJKeHHs Nno3unii 3 Mepom. [licia
TOTO, K OTPMMaJIi TaKOI'0 COX03HUKa,

MU [0YaJIM KOHCy/IbTaLl I 3ycTpiyi 3

§l mopaguB 3po6uTH MpoLEec

ny6JIiYHUM.

[IpeacTaBHUKM Koasilii opraHisanii
3a MOIM CIIPUAHHAM 3YCTpiInCA 3
MiCBKHM T'0JIOBOIO i 4iTKO, TOUHO

i BUBaXkeHO cHOpMyJIIOBAIA CBOE
GaueHHs PO3BUTKY cUTYalil. MicbKu
roJI0Ba MOTOAUBCS i MOO6IISAB

BCEOIUHY HiATPUMKY.

[IpoTe 51 opasy HAroJOCKB
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JifgepamMu pisHUX pakIiiil MicbKOro CTYZ,eHTaM Ta MOJIOAIKHUM JliJiepaM,
napJjiaMeHTy. Hamum ycnixom 6yso 1110 pillleHHs NPUHMAETHCS MiCbKOIO
Te, 110 MUY 3aBX /U IPUXOJUJIU 3 Pajioko, MPOCTOI0 GiIBIIICTIO FOJIOCIB.

roTOBUMH IPONO3ULiAMU. MU 6y/1u

. . [ mporiec moromxeHHs Oyze TOBTUM.
BMOTHBOBAHI i HaMaraJiucs 3HaUuTHU

MOTHBaLo 4717 IHWKX. [lopiBHAHO [IpoTsAirom BcbOro nepioZy kKamnaHii

JIETKO MU 3HAWIJIKN PO3YMIHHA 1 A KOHCYJIbTYBaB MOJIOJUX J'II'O,U.EIZ

MOTO/’KEHHS Bij mpodinbHOI KoMicii, i HaMaraBcsi BHKOPHCTATH CBOI

110 BIATOBIZIAE 33 OCBITY, MOJIOAD, 3B’sI3KU JIJI51 IPOCYyBaHH4 iX ClIpaBU

CIIOPT, KYJIBTYPY. BrIEpes.

/ Ykpaina

Bakue 6yJi0 Ha KOMicii 3 mUTaHb

CAIASKCHHSI NPAKTHK

61omxeTy. [lepuroro pasy Haui

apryMeHTH He 6ysu nouyTi. Kowmicis

Ao

HaM Bi/[]MOBHJIa, MOTUBYIOYH Lie
THUM, 1110 B 610/keTi Ha 2011 pik

HeJIOCTaTHbO KOUITIB.

Mu npoBesiu my6JIiYHI CIyXaHHS, Ha
AKI 3alIPOCHJIU | IPOBIJHUX ey TaTiB
MicLeBOl paZiy, Ha4YaJlbHUKaA
dinaHcoBoro ynpasJinHs i 3MI. Mu
HaMaraJucs J0BeCTH NOTPiGHICTh
TaKUX 3MiH, SIKi J03BOJISITh
peasi3oByBaTU POEKTH JJIS XKUTEJIB

rpoMajiu.

[licnst npoBeAeHHS MyOIiYHUX
Jeb6aTiB MU 11le pas 3ycTpisucs Ha
MJIaHOBO-0I0/KeTHIN koMicii. Ham
3anpoIlOHYyBa/IM KoMIlpoMic. Mu
NPOCUJIM Ha KOHKYpC npoekTiB 300
TUC. IPH. A HaM 3aNpoIIOHYBaIU
jauie 150 Tucsay. Mu nmorogu/iucs,
3BAXKUBIIH Te, 1[0 MOTPiGEH
npeneeHT, a KiIbKicTh GpiHaHCIB

MO’KeMO 36i/IbIIMTH Ha Malby THIH

pikK.




Mu Bci [oCh OTpUMaJIH.

Xo4a Hauli BUMOTHY He Gy/IM BUKOHaHI
B NOBHOMY 065131, MM BBaXKaeMoO
Lie IOPO3YMiHHS I1epeMOorolo BCiel

rpomMaju.

€ BaxxsIMBUH npele/ieHT. Tenep
MM 3MOXKEMO J0BECTH BOXKJIUBICTb
3aX0/iB, 1[0 NPOBOAATBLCA MOJIOALI0

JJIsl MOJIOI.

Mep oTprMaB ToJIeEpaHTHO
HaJIAlITOBAaHUX J10 ce6e MOJIOAIKHUX

Jifepi..

MouJioap oTpuMasa GpiHaHCYBaHHS.

Y4yacHUKH IIpoLiecy OTpUMaJIK 3apsij

MIO3UTUBY BiJj KpeaTUBHOI MOJIOA|.

A flenyTaTchKUH KOpIyc i Bcs
rpoMazia OTpMMaJM YPOK TOrO,
AIK MOXKHa JIOMOBJIAITUCA | HTH Ha

KOMIIpOMIC 3apa/iy CIIpaBH.

Becn miax Bif 3ayMy [j0 pe3ybTaTy
TpHBaB MakiXe NiBPOKY. 3aHAATO
JIOBro X0/5Th Nanepu. barato yacy
3aliMaloTh leperoBopu. Jly»xe 4acTo
Bii rpoMaicbKUX opraHizanin
HaMararwTbCA BiAMaxHyTHCA.
EQVHUY BUXiJ — Ile HalloJIeTJIMBiCTh

i npodecifinicTp. fKi0 B1 3HaETE
TeMy He ripiue BiJ JenyTarTa, Y4
HayaJIbHUKa YIIpaBJiHHA — Bac He

3allJIYTAKTb Yy TPbOX COCHAX.

Tpeba mwykaTu 6a1aHC MiXK BJIaCHOIO
NPUHLUIOBICTIO | BMiHHAM WTH Ha

KOMIIPOMIC, BMITH OYYTH iHIIUX.
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CniyibHe 6aYeHHSA BUPilIeHHS MPO6JIEMH J0NOMAarae
npanoBaTH pa3oM

@_ BaaropiiiHa acomianist @_ IMosTaBCcbKa MicbKa

é «CBiT/1I0 HaAii» paja
=
9
=
=
¥ =
% g
.af g
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Hapisa TumonieHko JioHiciv KarutiH
k eruty Mayor
?  Yum 3aiimaeTbca Bama opranisanis/aenapramMment?

e Meauko-coniaJbHUH Ta 3acTynHuK roJsiosu I[losTaBcbKOl
NICUXOJIOTIYHUI CyNPOBif, MicbKoOi paZii 3 MUTaHb PO3BUTKY
a"HTUupeTpoBipycHoi Tepamnii (APT). | rymaHniTapHoi Ta conjasbHOi chepu.

e PO3BUTOK rpyn caMOZ,0IIOMOTH

UI(R JUIs JItoJied, K >kuByTh 3 BLJI/

CHIJI (JDKBC).

¢ PeabisiTalis HapKo3a/JeKHUX, B

ToMy uuchai BlJI-iHdikoBaHUX.

e 3axuCT NpaB JIJeH, aKi
BXXMBAIOTh iH'€KLiMHI HAPKOTHUKH,

Ta JitofeH, ki »kuByTh 3 BIJI/CHI/,

e [lpoBeneHHsI NpodilaKTUYHUX
3axofiB y [losnTaBcbkiii o6sacTi

cepe/; Y4HIBCbKOI MOJIOZ.




e [ligroroBka nejaroris Ta

BOJIOHTEDIB /s po6oTu y chepi

NEePBUHHOI NPOPiNTaKTUKH.

e Po6oTa AUTAYOrO LLeHTPY JeHHOI0
nepebyBaHHs BlJI-mo3uTUBHUX

IiTeH.

e [ICUXOJIOTiYHA Ta coljiaJibHa
i TPUMKa YB I3HEHUX, 1X

coliiasibHa ajanTarlis.

e Mepuko-conjaJbHUMN CyNIpoOBiJg
NIporpaMu 3aMicHOI NiATPUMYH0Y0]l

Tepamnii (3I1T).

¢ Po6oTa rpoMa/iCbKOTO LIEHTPY
JIJIs1 CIIOXKUBAYiB iH' €EKIIIHHUX

HapkoTukiB (CIH).

e PosButok BlJI-cepBicy B Mannx
MicTax Ta ceyax [losnTaBcbkoi

o6J1acTi.

npo6sema BlJI/CHI/ly , nikyBaHHS
I[UX XBOPHUX, OIS, 32 HUMH Ta iX

NiATpUMKa.

7 mespossamcoctiepaa?

[IpoBeseni po6oui 3ycTpidi 3 MicbKUM
roJI0BOI0, 3aCTYIHUKOM 3 IUTaHb
PO3BUTKY rymaHiTapHoi chepy,
3aCTYIHUKOM 3 INTAHb PO3BUTKY
coriasibHOI chepH Ta miABiZOMUYNMU
yIpaBJiHHAMH, JeNyTaTaMU

MicCI[eBUX pa/i Ta NpeJCTaBHUKAMU

[lix yac 3ycTpiuelt 3 mpeAcTaBHUKaMU
BA «CaiT/10 Haziii» 6y/10 06TOBOPEHO
npo6seMy, ki MawTh BlJ/I-mo3uTHBHI
XBOpi, 1o npoxxuBaroTh B [losTasi, Ta
HeOoOXiTHICTh BKJIIOUEeHHS BUPilleHHS
[[UX NMP06JIeM JI0 MiCbKOI MporpamMu

«Typ6oTa». [IpeactaBHuku 'O goBenn
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rpoMa/iCbKUX opraHizauii, axi

npayioTh y BlJI-cepsici.

?  fAkumu 6yM pesyabTaTH?

CoujiasibHi IpaLiBHUKY, 1110 3/iHCHIOIOTh
Jomsz xeopyx Ha CHI/l Ha momy,

OTPHMaJIHU IIPABO GE3KOILITOBHOTO

MeHi He06XiZJHICTh 11bOI0 KPOKY,
TOMY £ BiZICTOI0OBAB 110 II03UILiI0
IIpU 3yCTPiyi 3 MiCbKKM T0JIOBOIO Ta

AenyTaTaMu.

BBaxato, o 'O 3moxe epeKTUBHO
BUKOPUCTATU Ti KOUITH, L0

nepej6adeHi nporpamoro «Typ6oTa»,

NPOI3Ay y BCIX BUJIaX TPOMaZICbKOr0O i BlJI-indikoBaHni rpomaasiHu

/ Ykpaina

TpaHCIOpTY (pillieHHsIM cecii MicbKol OTPUMAKOTh HEOOXiAHY MIATPUMKY.

CAIASKCHHSI NPAKTHK

panu).

Ao

BiJl-no3uTuBHi giTu M. [losiTaBu
OTPUMYIOTb OZHOPA30BY MaTepiaibHy
JIOTIOMOT'Y Ha 03/J0POBJICHHS, TaKOX
BOHH BHECEHI 10 BCIX MiCbKHX JUTSIYUX
[IPOrpaM fK [JIbroBa KaTeropist
(piteHHsM cecii MicbKoI paJii B paMKax
[IPOrPaMHU COLA/ILHOT'O 3aXUCTy

HaceJIEeHHA

«Typ6oTa»).

[IpUiAHATO pillleHHs NPO 3aKYTiBJII0
JUTSYMX a/JalTOBAHUX MOJIOYHUX
cyMille /151 BUT0ZJ0ByBaHHS HEMOBJISIT
TIepLLIOro POKY KUTTS, HAPO/LKEHUX Bifj
Bl/I-no3uTHBHUX MaTepiB (pillleHHAM
cecii Micpkoi pa/i). Panile nozioHa
3aKYyMiBJ/IA 31 CHIOBAIACh BUKJ/IIOYHO 3

006JIaCHOTO GIO/HKETY.

?  fky nopaay Bu 6 MOIIM HaiaTH AJISl PO3BUTKY MXKCEKTOPHOI CriiBrpan;i?

S BBakalo, 1110 /i TOTO, 11106 BJIaJa Baxaro rpoMaicbKKMM opraHisanisam

NpHUIHAJIA HeobXiiHe pillleHHs, 6yTH mpodeciitHUMU Ta

KOHCTPYKTHBHHUMHU. Toxi 3 HUMM MOXKHA




Tpeba BiguyBaTH cebe mapTHepaMu y

BUpilleHHi criibHOT Tpo6JIeMH, aJpKe
['O BupilIy0Th HE BJIACHI Tpo6eMH,
a mpo6JieMU rPOMa/isiH, IKi 06UpPaIOTh

BJIAJLY.

BECTH JiaJIor Ta YyTH OZHE OAHOTO. f
BBakato, 1110 'O - 1je COX03HUKHU BJIaAU
y BUpillleHHI HAHOUIbII aKTyaJIbHUX

npo6JieM MicTa.
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@_ 'O «Hamu gim - @_ CeariBcbKoOi
CeaTiBIUHA» paliOHHOI Jep>KaBHOI
agMiHicTpauii
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g —_ HaTasis Ky3oBenina PycaHnoBa Jlrogmuiia
TFosoBa KoopauHauiitHoi pagu MaBjiiBHA

Q‘lepmnﬁ 3aCTyNHUK r'0JIOBU

?  Yum 3aiimaeTbca Bama opranisanis / ynpasiiHHA?
3a/l0BOJIEHHS Ta 3aXUCT 3abe3neyeHHs Ha TePUTOPil
3aKOHHMUX IIpaB Ta iHTepeciB CBOIX CBaTiBCcbKOro palioHy

YJIeHIB, COPUSAHHSA PO3BUTKOBI

. - BUKOHaHHA KoHcTUTy1il, 3aK0oHIB
rpOMaJsIHCbKOTIO CyCIiJIbCTBA Ha

) . Ykpainy, akTiB [Ipe3nsenTa Ykpainy,
CBaTiBIIUHI.

Ka6inety MiHicTpiB Ykpainy, iHmux
OpraHiB BUKOHaBYO0I BJIa/IU BULOTO

piBHE;

- 3aKOHHOCTI 1 IpaBoONOpsALKY,

Jlofiep’KaHHi npaB i cB0O6O FPOMa/IsiH;

- BUKOHAHHA [Jlep>KaBHHUX,
perioHa/IbHUX Ta MiCLeBUX IIpOrpam
COlliaJIbHO-EKOHOMIYHOTO Ta
KyJIbTYPHOTO PO3BUTKY, IpOrpam

OXOpOHH JOBKIJLISA;

- Hi,E[FOTOBKI/I Ta BUKOHaHHSA

MICIIEBOTO GIO/IKETY;
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- B3aEMO/|l 3 opraHaMy MicL,eBOro

CaMOBpAAYBaHHA;

- peasizauii iIHIKUX HaTaHUX
Jlep>KaBolo, a TaKOX JleJIeroOBaHUX

paﬁOHHOPO paaoro MOBHOBAXKEHD.

? B yoMy nossArajia npoéiema?

[loripiieHHS eKOHOMIYHOI CUTYyallil

B YkpaiHi Ha mo4yaTky 2011 poky
3aB/a/10 0COOJIUBOI IKOJHU
BPa3JIMBUM KaTeropisiM HaceJleHHsl.
[lizBULIEHHA LjiH HA TOBAapH NepLIoi
HeoObXiJHOCTI moCcTaBuUJIO Mif 3arpo3y
[IOBHOLIIHHY peaJii3allito [paB
JIIOJIMHU Ha Xap4yyBaHHS Ta 3/J0pOB’s, i
0COGJIMBO Lie BiIYyTHO B YKPaiHCbKUX
cesax, ie piBeHb NPUOYTKIB
HaceJIeHHSl € HEBUCOKUM. ['poMaziCbKi
oprasisarii HeogHOPa30BoO QiKCyBaTH
BUIAJKH, KOJIU NIPe/ICTaBHUKH
6i3Hecy, KOPUCTYIOYUCh 3araJlbHUMHU
TeH/IeHL[iIMU 10 3pDOCTAHH4 IiH,
6e3IiicTaBHO 3aBUILyBa/IM I[iHU Ha

i TOBapH AJis 361/IbIIEHHS CBOIX

npUOyTKiB.

CBaTiBCcbKa palloHHA AiepKaBHa
aaMiHicTpanig Ta CBaTiBCbKa
paiioHHa pajia 3aHEMOKO€EHA
3HWXKEHHSIM PiBHS XKUTTS HaceJeHHsA
Ta JOTPUMaHHS 3aKOHO/IaBCTBA,
1110/10 HAJJaHHS MiJIbI TEBHUM
KaTeropisim HacesieHHsl. B ymoBax
iHQIAIil Ta 3HWXKEHHS TOKYITHOI
CIIPOMO>KHOCTI rpOMa/isiH
3aB/IaHHSIM BJIa/IU € 3alIpOBA/PKEHHS
YeCHUX MPaBUJI HA PUHKY, KOJIU
LiIHOyTBOpPEHHS Bi/[IOBIjA€ peaJlbHUM
noTpeb6aM 6i3HECY Ta MOXKJIUBOCTAM
rpoMazisiH. Oco6JIMBO 1€ CTOCYEThCS

TOBapiB MepIoi He06XiJHOCTI.

?  dk 3ailicHIOBa/I0Ch TAPTHEPCTBO?

I'poMazbcka paja npu CBaTiBCbKil
paloOHHIN AepXkaBHiM afiMiHicTpanil
BUCTYIHUJIA 3 IPOIO3ULIIEI0 IPOBECTH
MOHITOPHHT LiiH B allTEYHUX
MepeKax Ta aliTeKax pUBaTHOI

Ta KOMyHa/IbHOI GOpPM BJIACHOCTI

B palloHHOMY 1leHTpi CBaTOBe Ta

AoJepXKaHHA HOPM 3dKOHO/JaBCTBaA

Mu oTpuMa/iv NpONO3KLLiI0 Bif,
rpoMa/iCbKOl pajy 1110/10 NPOBEeJAEHHS
MOHITOPHUHTIY LiH B aliTeKax
CeariBcbKoro paioHy. Mu no6adyuin
B I[ili iHiniaTHBi epeKTUBHUM CIIOCIO
OTpPUMaHHS JJOCTOBipHOI iHopMaril
L1010 CTaHY PUHKY MeJJUKaMEeHTIB,

sIKa MOXKe MOTiM 6YTI/I BHUKOpPHCTaHa

CAIAKCHHSI ITPAKTHK

Ao

/ Ykpaina
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y cdepi focTyily rpoMafisiH 10 Jis GopMyBaHHA cTparerii Bjaaau

iHpopmauii npo nisibru Ha JiikapcbKi L1010 Pery/II0BaHHSA NIPOLeCiB Ha

3aco6H coljiaJIbHO He3axUIEHUM [IbOMY pHUHKY. CXeMa MOHITOpPHUHTY,

BepCTBAM HACeJIEHHA B l'IpI/IMiI.LLEHHﬂ 3allpONIOHOBaHAa rpOMaICbKUMHU

anTek Ta ix ¢irii. opraHisanisaMu, BUrasajana
E edeKTHBHOW. MU 06auYMIn y
% npeacraBHUKiB OI'C go6pe po3yMiHHA
g-( npo6JieM i moTpeb rpoMazsH i
; BOavasIu 3a yCIiX JOJYYUTH iX 10
= BUpilIeHHA MUTAHHA.
i
Ho!
§ 8-1 ?  AxumHu € pe3yabTaTH?
SR
% i 21 yepBHsa 2011 poky Bizbys0cs 3aBJAfAKU LONIOMO3i IPOMaZiCbKUX
Yeprose 3acilaHHA IPOMa/CbKol oprasisaniii MM OTpHYMaJIu TOBHY
pajziy, Ha IKy OyJ/I 3anpolieHi KapTHUHY LiH Ha MeJUKaMeHTH
KepiBHUKU aNlTeYHUX 3aKJIaiB. nepiuoi Heo6XiHOCTI B paiioHi,
Ha 3acizanHi 6yB onpuitojHeHU N 1110 J0IIOMOTJIO HaM BUSIBUTH
MOHITOPUHIOBHH 3BIT Ta OCHOBHI IP06JIEMHU PUHKY i
3ac/IyXaHi I0sICHEHHH KepiBHUKIB MicLid, e MOXJ/IMBe BTPY4YaHHA
aNTe4YHUX 3aKJIa/iB 3 IPUBOAY OpraHiB BJaJiu. Tako» rpoMaziCbKi
MOPYILIEHDb 3aKOHOABCTBA Ta opraHisanil BUCTYNIUJIM 3 [[iIKaBUMU
MPUYMH NiIBULIEHHS 1IiH Ha JIIKH. MPOMO3ULiIAMH 110/[0 BUPillIEeHHSA
B pesysibTaTi MU cripoMoOIIucs Mpo6JIeMH, SIKi JOTIOMOT/IM HaM GiJIbIll
BUIIPAaBUTU CUTYALIO 3 LiiIHAMHU KOMILJIEKCHO MiZiiiTH 0 pO3poOKU
1 Ha/JIaroA¥'TH B3aEMO/II0 MixK cTparerii Aiid. Baitky 2011 poky
6i3HecoM, rpoMa/iolo Ta B[00 CaTiBCcbKa palloHHa Jlep»KaBHa
TaKKMM YMHOM, 1106 MpaBa Ta aZMiHicTpaLig npoBeJa psj, 3ax0iB
iHTepecu rpoMaisiH Oy/1d OTPUMaHi Ta [IeperoBOpiB 3 BJACHUKAMU allTEK
MaKCUMaJIbHUM YUHOM. JLJ1s1 BUPOOJIEHHS CHiJIbHOI Mo3uiil
10/10 LIiIHOYTBOPEHHA Ha PUHKY
MeJMKaMeHTIB y perioHi. [Ipo6iemy
OyJs10 BUPIllIEHO KOHCEHCYCHUM
LIJIAXOM.




O e e ]

[lam’siTaliTe: Balli noTpedu

MOXYTb BiIIOBiZjaTH iHTEpecaM
BJIaAu. [HOAI BOHA noTpebye Ballol
HiTPUMKH - 3p06iTh KPOK Ha3yCTpiy,
3aMpONOHYHTE L0 MiJTPUMKY.

KopwucTsb BiJf 1bOTO OTPUMAIOTh YCi.

['pomazchKi oprasisanii MOXyTb
OyTH He TiJIbKU JPKepeJsioM I[iHHOT
inpopmaunii Ta KpeaTUBHUX
MpOIO03HIlili, a 1 HaZjlaBaTHu AOTMOMOTY
BJIaJli B IIJIaHI MOHITOPUHTY
CcoLliaJIbHUX Ta EKOHOMIYHUX

nporecis. He 3a6yBaiiTe npo 1e.
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IcTopisa ycnixy koastinii Mooi>kHUX opraHizanin: «Mu
AOMOIVIUCA BiAMiHU KOPYNIiHHOI'O KOHKYpPCy»

(¢)— Cymmunm, micro Cymu  (o)— OGu1acHoi pagu

CyMcbKoOi 06J1acTi

/ Ykpaina

CAIASKCHHSI NPAKTHK
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Bousiogumup llyasra

?

Hama opranisarist 3aliMa€eThbcs
BIPOBA/I)KEHHSM HIKIJIbHOTO
CaMOBPSIAYBAHHA Y LIKOJIax

MicTa, OpMyBaHHSM JIi/IepCbKUX
SIKOCTeH Ta eGeKTUBHUX KOMaH/| y

cepeoBHIL CTapPUIOKJ/IACHHUKIB.

?

B CymcbkoMy 06s1acHOMY GO/KeTi €
psAfoK 3 piHaHCYBaHHS MOJIOAIKHUX
opraHisaliii Ha KOHKYpCHIA OCHOBI.
KoHKypc 6yB BBeIeHUH IPU MUHYJTIH
BJIaZi i 5 pokiB mpoBoUBCS 6e3
HapikaHb. BiH 6yB npo3opuM i

BiZIKpUTUM.

JdenyTtaT 06J1acHOI paau

vymcucoi' o6JiacTi

¢ Yuwm 3aiimaerbcAa Baia opraHisanisa/aenapraMmeHT?

f o6panuii mo CymMcbKOMy MicbKOMY

OKpYTY.

CaM «BHUHIIOB» Y MOJIITHKY 3
MOJIOZP)KHOI OpraHisalii, TOMy CBOEIO
Micieto B6auato Bcisisike cipusinHs II'C

y IX AiA7IBHOCTI.

¢ fAky npo6siemy Bu Bupimysaau?

BBakaro ocHOBO1O ycmixy
caMOBpsAyBaHHA B YKpaiHi €
3/liiCHEHHSI IPUHIUIY JleJleTyBaHHS
INOBHOBAXXEHb BiJl MiCLIEBUX YPALIB

rpOMa/iCbKUM OpraHisarjisMm.



OfHak, IbOro pOKY HOBI KepMaHU4i
06/1aCTi 3MiHWJIU TPUHIUI
$opMyBaHHSI KOHKYPCHOI KOMicii.

Jlo Hei 6ys10 BBeiIeHO BU/IBIIICTD
Jlep>KaBHUX CIYKOO0BLIB, TOGTO
JIIOJIeH, 3aJ1eXKHUX BiJl KepiBHULTBA.
B pe3ynbTaTi KOHKYpC Bif6yBCs

3a 3a4MHEHHUMHU JIBEpUMa,
npoueypy 6yJ1o He JOTPUMaHO, a
«IePeMOXKIAMU» ¥ GiIbIIOCTI CBOTH
cTaJsIv opraxizanii, 6J1M3bKi 10 BJaau.
Bci 6y/siu 3iMBOBaHUMM i 00ypeHUMH,
a/ike 6yJ10 BiAMOBJIeHO opraHizanisam
3 TpaZULisAMHU | IpOEKTaMy,

110 0BeJIM CBOI YCHILIHICTB i

epeKTUBHICTb.

ByJsia cTBopeHa KoaJinisg rpoMaiCbKUX
opraxisaiiii, sika BUpiliu/ia He
BU3HABaTH pe3y/bTaTiB KOHKYPCY.

Jlo cknaay koasninii BBifilIa ¥ ogHA
opranizsanis (CTygeHTCbKe 6paTCTBO
CyMILMHU), IKa BUTpaJia KOHKYpC, ajie
BiZiMOBMJIACH Bijj TPaHTY 3 IPUUUHU

HEeINpOo30POCTi MPOBEJEHHS.

Mu Bupimuin 6opoTucs 3a
BIZIMiHYy KOHKYpCY, alleJIIOI04YHU 10

rpoMa/iCbKOCTI.
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Baxk/iMBO1O CKJ1Ia[I0BOIO I[bOTO
nponecy € BIpoBaZPKeHHA

MYyHILMNaJbHUX FPAHTIB.

Ane 11 11bOr0 HEOOXiAHO
JOTPUMYBATHUCh IPO30POCTI 1

BiIKPUTOCTI KOHKYPCHHUX POLEAYP.

Te, ik 6y/10 NpOBeJIEHO KOHKYPC,
06ypHUJIO MOJIOADKHI Ta AUTAY]
oprasisanii perioHny. AJi>xke pillieHHS
npuiiManocs KoMicieto, sika 6yJsia
3aJsieXXHa Bij kepiBHUIITBA. DaKTUYHO
J0J141 IPOEKTIB BUpilllyBaJacsad Of4HIE0
JIIOJWHOIO — KEPIBHUKOM yIIpaBJIiHHS,
110 BiZIIOBiZja€ 3a NpOBeleHHA

KOHKYPCY.

?  fAx BHGYZOBYBajach criBnpansa?

Mu anesiroBasu 10 TpOMafiCbKOCTI,
NpeJCTaBHUKIB OMO3UL[IMHUX NapTiH.
Mu npoBeJiu npec-KoH$epeHIlito.

Y perioHi Bcboro kizibka 3MI

Her[i,[[KOHTpOJIbHI/IX BJIaJi, ajie came

Kouu 6ys10 3’sicoBaHo AeTaJi, s
o/ipa3y i 0AHO3HAYHO CTaB Ha
CTOPOHY KoaJlillil, AKa BUMaraJa
BiZIMiHM pe3y/IbTaTiB KOHKYPCY Ta

OroJiomeHHA HOBOTO.

CAIAKCHHSI ITPAKTHK
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TOMY BOHH € HAaBTOPUTETHIIUMHU.

[ly6aikanii 3’aBunucs i Ha

BCeyKpalHCbKUX [HTepHeT pecypcax,
3okpeMa Ha YII Ta I'VPT. [Ipote nam
6ys1a noTpi6Ha odiliiiHa TpubyHa.
TyT Ham fonomir Bosrogumup

llynbra.

Mu npoBeJsu KiJibKa KOHCYJIbTallili,
BUOYAYBaJU CIiJIbHY NMO3UILiIO,

chopMyJ/roBasd BUMOTH.

?  fkumu 6y pesyabTaTh?

Haiui BuMmoru nouynu. KoHkypc 6ys10
BiaMmiHeHo. lle 6ysa 6McKaBUYHA
KaMIaHis. BiacHe Bij Hamoro
pillleHHsI 60pPOTHUCS 10 IEPEMOTH

npouuwio piBHo 10 gHiB. HoBuii

Byu10 posiciaHo pesi3y ;0 OCHOBHUX
3MI. Kpim Toro, 3 Mo€i iHiLiaTuBU
6ys10 TepMiHOBO CKJIMKAHO 3acilaHHs
npoodisbHOI KoMicii o6s1acHoI paay, e

6yJ10 PO3IJISTHYTO Liel npele/ieHT.

fl 3BepHyBCS, KOPUCTYIOYUCH CBOIM
npaBoM, /10 MiCLieBOr'0 MpOKypopa
3 BUMOTOI0 HETalHO PO3TJISHYTU

MUTAHHS 3aKOHHOCTI IPOBeIeHO]1

npouesypH.

Takox, NPOBIBLIN KOHCY/IbTALl 3
JliiepaMu MOJIOAXKHUX 00’€THAHD, 3
SIKHMHW MU OCTAaTOYHO CHOPMYJII0BATU
Halli BUMOTH, MilIOB HAa IPUKOM /10

ry6epHaTopa.

Po3moBa 6ys1a HenpocToo. Mu
TOBOPUJIM NIPO Te, L0 BJIajia MOXe

OCTaTOYHO BTPATUTH IMiK.

Kpim Toro, Mu npurpo3u/iy HanucaTu
PO Te, 1110 BiZJ0YBAETHCS, OJHOYACHO
BUILLOMY KEPIBHULITBY KpaiHH i

1oCJIaM EBPOINENChKUX KpaiH.

['y6epHaTOp AaB 3p03yMiTH, 110
MDKHapOJHUH CKaH/ja/l He BXOAUTD

10 MOro IJIaHiB.

[licnsa mpunucy npokypopa ta
3ycTpiui 3 ry6epHaTOpPOM 6yI10
OPUHHSTO PO3NOPSAIKEHHS IPO
BiJMiHYy KOHKYpCy IPOEKTIB Ta

nNpoBeJeHHA HOBOTO.
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IIpaKTUYHUH NOCIGHUK

KOHKYpC TeX OyB He iZieaTbHUM.

[IpoTe 3 HaMU cTa/u paxyBaTHUCH.

?  flky nopaay Bu 6 MOI/IM HaJaTH /1151 PO3BUTKY MiXK CEKTOPHOI CriBIpani?

Mu 3po3ymMisuy, 1110 BJ1aza He € Tpeba yacTilie NPpOBOAUTH
YHUMOCh €JMHUM i LijuM. Biaga KOHCyJ/IbTalil 3 pi3HUX IUTaHb.

- Lle i npeJCcTaBHULbKA TiJIKa, |

. . Toxi MU MOKeMO 3HAXOJUTH TOYKH
BUKOHABYa3, i cynoBa. HaBiTh y

o . . . JOTHUKY. | pazoM BupillyBaTH CHiJIbHI
BUKOHABYIiM Tijli BJIaJUu € CBOI Teyil i

) L . npo6JieMHu.
MPOTHUPIYYs Ha PiBHI PO3MOPSIIHUKIB

KouTiB. HauaslbHUKHU KOHKYPYIOTh

CAIAKCHHSI ITPAKTHK

3a yBary sk rybepHaTopa, TaK i

/ Ykpaina

3BaXKaloThb Ha JYMKy rpoMazu. Bouu

Ao

MparHyTh BUIJIAAATH «O1UMH i

MyXHAaCTUMU». A 1le TOTPi6HO BMITH

BHUKOPHCTOBYBATH.
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