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1. Executive Summary

1.1 Aims

Assessment Report on advocacy capacity of membership based CSOs is prepared to serve as a base for creating the program for strengthening the capacities of these CSOs in lobbying and advocacy actions in field of policy influencing. This is made within the TACSO2 phase Project, Component 2. 

Assessment Report comprises: 

· Identification of networks/platforms/coalitions of membership based organizations in Bosnia and Herzegovina; 

· Assessment of responsibility of civil society organizations  to its members;
· Assessment of CSOs’ capacities in defining advocacy issues  and implementation of advocacy activities;

· Identification of key stakeholders for implementation of successful advocacy campaign; 

· Presentation of good practices and advocacy campaign results;

· Assessment of challenges and specific needs of CSOs in the field of advocacy aimed at influencing the policy changes. 

1.2 Methodology

The following methodology was used while preparing this report:

· Desk research based on available sources. By this way, we collected relevant data on activities of membership based organizations in the field of advocacy. We visited web sites of large number of organizations in order to collect as much information on their projects and results in the field of advocacy. We consulted relevant publications and studies on assessment of civil society in Bosnia and Herzegovina;

· Specially designed self-assessment questionnaire for CSO membership based organizations was distributed to almost all organizations registered in the database of our Resource Center.  Questionnaire was filled out by 54 membership based civil society organizations, what can be considered as a representative sample taking into account the number of active CSOs that exist in Bosnia and Herzegovina.

· The interviews with CSOs representatives after they filled out the questionnaires in order to reach more qualitative data analysis.   Examinees were asked about their experiences, methods, good practices and results in the field of advocacy. 

1.3  Key results 

This research aimed at preparation of Report on assessment of advocacy capacities of CSOs based on membership started from the following premise: civil society in Bosnia and Herzegovina is consisted of big number of local membership based organizations.  These organizations are mostly small, volunteer organizations with limited technical and organizational capacities. Most of them are financially unstable and have no proper financial support to start some major programs. 

Key research results confirmed this premise: 

· Large number of membership based organizations operates in BiH, but their area of ​​interest is insufficiently defined. To this conclusion leads the fact that more than 3 areas out of 29 offered were mostly indicated as areas of their operations. Very small number of organizations made choice for one or two complementary areas; 

· Membership based organizations often do not understand the concept of advocacy, although they scored their advocacy capacity with high grade. From the interviews with CSOs representatives we can conclude that term advocacy is not clear to them and most of the time concept of advocacy is partly understood. Those that understand what the advocacy activities imply are rare;

· It is particularly evident that advocacy activities are rarely based on analyses of the policies prepared by the organizations themselves, and they rarely monitor the implementation of policies they advocated for;  
· Advocacy activities of CSOs are particularly limited due to the lack of clear financial plan and the inability to raise funds;
· Assessment report has shown insufficient capacities of these organizations in terms of human resources. Many of these organizations do not have staff employed and most of the activities are implemented on voluntarily basis;

· Big advantage of these organizations, comparing them to other CSOs, is reflected in a big number of members involved in activities but the problem is that they do not have enough capacity to clearly formulate their needs in terms of advocacy activities.

1.4 . Summary of Recommendations

Most of the problems identified in conclusions could be overcome by educational programs in following areas: 

1. Public Policy Analysis

· Review of public policy basic concepts; 

· Policy cycle phases and the specific role of actors;

· Policy problem analysis;

· Defining policy goals; 

· Analysis of public policy actors; 

· Public policy instruments and formulation of policy options; 

· Public policy monitoring and evaluation;

· Basic characteristics and structure of the policy document.

2. Effective Advocacy

· Understanding of proactive advocacy strategy and different approaches to advocacy;

· Identifying the basic weaknesses of advocacy within the civil society in BiH and good practice examples;

· Understanding the difference between advocacy goals and those of other programs and projects: 

· The role of the main target groups in planning and implementing advocacy campaigns.

3. Planning in the field of advocacy

· Problem analysis techniques, including the participative model of problem analysis; 

· Selection and definition of clear and specific goals of advocacy;

· Advocacy context analysis;

· Stakeholder analysis in advocacy process;

· Target groups selection;

· Effective communication techniques;

· Action planning;

· Monitoring and evaluation in the process of advocacy.

Survey results indicate the need for organizing the training in the field of fundraising for civil society organizations as all examinees scored this segment with low grades.

2. Introduction

The results of the survey conducted in May 2012 were presented in this Report aimed at assessment of capacity of civil society membership based organization in the field of advocacy. The Report was prepared for the program TACSO 2, component 2, and will serve as the basis for designing of specific training programs aimed at strengthening the advocacy capacities of membership based organizations.
Civil society in Bosnia-Herzegovina is consisted of many membership based organizations that operate locally. These organizations are mostly small, volunteer organizations with limited technical and organizational capacities. Most of them are financially unstable and have no proper financial support to start some major programs. These are the assumptions we started from while we were identifying organizations and conducting surveys with the aim of gaining insight into their perception of their own advocacy capacities.
We conducted a desk research to identify membership based organizations with experience in the field of advocacy. This was the method we used to collect all available information about similar assessment reports on capacities of civil society in BiH. It was also used to identify best practices in this field and gain insight into existing publications in this field.

In order to obtain the best possible information about the capacity of civil society membership based organizations in the field of advocacy, we prepared a special questionnaire on self-evaluation, consisted of 36 statements, grouped into eight areas:

· Membership

· Management practice and structure

· Advocacy strategy

· Human resources

· Financial resources

· External cooperation

· Networking and coalition building

·  Sustainability

Examinees were rating statements which were divided in eight areas as follows: 

1. Do not know /Not sure

2. I disagree

3. A small part of the statement is true

4. Partly agree

5. Fully agree

Questionnaires were distributed to all civil society organizations registered in the database of Civil Society Resource Centre, with a note that questionnaire is only intended for membership based organizations. Completed questionnaires were submitted by 54 organizations. The sample can be considered as a representative one as there are no many active organizations in BiH. Previously conducted studies showed that there are several thousands of registered organizations in BiH, and there is big number of those which are completely inactive. The sample included organizations all over BiH: Banja Luka, Brčko, Čapljina, Doboj, Kotor Varoš, Lopare, Lukavac, Mostar, Nevesinje, Potočari (Srebrenica), Prijedor, Sarajevo, Sokolac, Travnik, Tuzla, Velika Kladuša.
A telephone interviews were conducted with representatives of membership based organizations encompassed by this survey in order to collect additional specific information which will be used for the qualitative part of data processing. Examinees were asked questions in regard to members participating in the creation of advocacy activities, the method of implementation of advocacy activities and monitoring of the implementation of policies they advocated for.

For the purposes of this assessment report the following definition of advocacy is used: 
Advocacy is a process designed to achieve social change. It starts from small groups that share a concern and initiative for changes of the particular issue and are willing to devote time, expertise and available resources to reach desired changes. Advocacy is made of series of activities undertaken with the aim of changing policies, practices or attitudes. The changes are different and may refer to changes in policies, legislation, state strategies or even entire population. So, advocacy is speaking in someone's name in order to overcome mutual and social problems.

3. What are membership-based organizations and how they are organized in BiH?   

Although there is no comprehensive database of all registered civil society organizations in Bosnia and Herzegovina, it is estimated that there are about 12.000 registered organizations, and majority of them are the associations, with few or without employees (up to 5 employees). Out of this number of locally registered organizations in entities, only 6.600 of them are active
.


In the Report titled: The Analysis of the institutional cooperation between government and non-government sector in BiH, published by Kronauer Consulting is indicated that sports associations are the largest single group within the civil society sector, making about 19% of all registered associations in Bosnia and Herzegovina.

Membership based organizations or those that primarily represent the interests of their members make a huge majority of the civil sector. Usually there are so-called "grassroots" organizations. Grassroots associations are small local associations which are direct representatives of interests of various politically marginalized social categories which mostly operate at local level. This category includes various associations, associations of returnees and refugees, organizations of persons with disabilities and special needs, professional associations, local youth initiatives, farmers' associations and those established to promote agriculture and rural development, and various initiatives for local development, etc.

Although these organizations are recognized in their communities as bearers of various initiatives, they do not have adequate capacity for active participation in creating of public policies and are mainly characterized by poor networking. However, despite their weak capacity in both technical and human resources, these organizations have a powerful impact on society. Their main goal is focused on improving quality of life of its members but unfortunately it is very difficult to achieve, given the limited financial and human resources.

By this research we attempted to identify the way the membership based organizations are interconnected, i.e. is there are some common thematic initiatives of these organizations.
In order to get better insight into these CSOs networking we asked from membership based organizations that participated in this research to indicate the networks that their organization is a member of. 
The following networks have been identified:

NDF Mostar, Referentna grupa Čapljina, (Reference Group Čapljina)  “Mreža Sporazum plus“(Agreement Pluus Network), Mreža ženskih nevladinih organizacija na nivou RS „Progres“ (Network of women's non-governmental organizations at RS level, 'Progress'),NVO Vijeće BiH (NGO Council BiH), Mreža pravde u BiH (Network of Justice in BiH), HCA; PSSBiH; SMP BiH; Savez distrofičara RS (Union of people suffering from muscular dystrophy of RS) , Mreza žena sa invaliditetom,, Biser’’koalicija OSI Regije Doboj, (The Network of women with dissabilities, Coordination Committee OSI RS), Ekoalicija (Ecocoalition), BELLS Movement, Asocijacija nevladinih organizacija koje se bave ekologijom – općina Lukavac (NGO Association dealing with ecology – Lukavac Municipality), Koalicija za rijeku (Coalition for River), Referentna grupa Zvornik (Reference Group Zvornik), Fokus (Focus), Životna Pomoć (Life Help), Savez MeNeRaLi RS (RS Union MeNeRaLi), Sportski Savez MeNeRaLi RS(RS Sport Union MeNeRaLi), Savez gluvih i nagluvih lica ( Union of deaf and hard-of –heraing persons), Re:Akcija – Građanska inicijativa za Banjaluku (Re:Action- Civic initiative for Banja Luka).

What we can conclude from the data collected is that membership based organizations are most active in the fields of ecology, sports, women's rights and the rights of disabled persons, when speaking about networking issue. 

Analysing the responses of representatives of these organizations related to areas of their work and organizational membership, we may conclude that they are still insufficiently profiled in those segments. . To this conclusion leads the fact that more than 3 areas out of 29 offered, were mostly indicated as areas of their operations. The reasons for such manner of operation are often determined by priorities of donors. 

4. Assessment of advocacy capacities of membership based organizations 

For the assessment of advocacy capacities of membership based organization the following methodology was used:

· Questionnaire on self-assessment where examinees were assessing organization’s capacity in eight segments: membership, advocacy strategy, human resources, financial resources, external collaboration, networking and coalition building, sustainability;

· Telephone interviews with examinees in order to obtain clearer insight into experience of examinees in the area of ​​advocacy. Examinees were asked about their methods of including new members, advocacy activities over the past five years, the manner of implementation of these activities and examples of good practice in this area.

Please note that some examinees, who indicated in questionnaire that they had a relatively good experience in advocating, revealed during the phone interview that they do not fully understand the advocacy process itself. 

Structure of examinees by number of employees

	number of employees
	CSO

	no answer
	34

	no employees
	9

	one employee
	3

	two employees
	3

	three employees
	2

	four employees
	2

	five employees
	1

	Total
	54
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Structure according to the number of volunteers

	number of volunteers
	CSO

	no answer
	33

	1-10
	11

	11-50
	8

	51-100
	1

	over 100
	1

	Total
	54
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Structure of respondents by number of members

	number of members
	CSO

	no answer
	29

	1-20
	1

	21-50
	8

	51-100
	6

	100-500
	4

	500-1000
	3

	over 1000
	3

	Total
	54
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MEMBERSHIP

1. All members of our organization are aware of the importance and the role of organization as a subject that advocates for their interests and needs in relation with authority and other institutions:
	
	Total
	I do not know
	I disagree
	  A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	2
	1
	5
	22
	22
	4,19


2. Members are actively involved in the selection of issues the organization is going to advocate for (issues that our organization advocates for are actual and important for our members):

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	1
	2
	8
	21
	22
	4,14


3. Members of organization are involved in  strategy development and advocacy activities implementation:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	1
	3
	10
	17
	22
	3,98


4. Gender equality is taken  into consideration while planning advocacy activities:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	0
	2
	6
	14
	31
	4,40
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Based on questionnaire answers, we could conclude that the examinees are relatively satisfied with the involvement of members in all segments of advocacy process itself. But, if we consider responses frequency, we may conclude that there is plenty of room for improvement in this segment. Slightly less than a half of examinees had chosen the option 5 (totally agree) while the other answers range from category 1 to category 4.
MANAGEMENT STRUCTURE AND PRACTICE 

5. There is identified advocacy unit within our organizational structure  (sector or person in charge of):

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	5
	12
	8
	16
	13
	3,37


6. We have the capacity for designing and implementation of advocacy activities ( sector for advocacy or organization as a whole):
	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	2
	9
	14
	16
	13
	3,53


7. There are established methods and procedures of collecting, analysing, synthesizing and data distribution on main advocacy issues (technical and human resources): 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	3
	13
	16
	13
	9
	3,22
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This segment is rated slightly lower than previous one, although the results are satisfactory. It is evident from the diagram that respondents are not completely satisfied with their capacities in area of management structures and practices.
Telephone interviews showed that the organizations do not have sector for advocacy, so their advocacy activities are carried out by engaging resources of the organization as a whole.
ADVOCACY STRATEGY

8. Members and employees are involved in problem identification, program preparation, activity implementation and evaluation: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	2
	3
	9
	21
	19
	3,95


9. Our organization implements advocacy activities based on written strategy and action plan:
	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	4
	8
	13
	12
	16
	3,52


10. We are able to write a policy paper - we have the capacity to formulate practical policy document based on facts and data analysis, i.e. to offer alternative measures and policies in solving basic advocacy issue):

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	7
	6
	14
	14
	11
	3,30


11. Our organization publicly presents the results of advocacy activities in the form of reports/publications:
	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	3
	7
	12
	15
	17
	3,66


12. Our organization writes letters, organizes street actions, press releases, public meetings and other methods to involve public in our advocacy activities:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	2
	6
	3
	10
	33
	4,20


13. Upon advocacy campaign  successful completion (adoption of decisions, laws, etc) we are actively involved in monitoring of the issue  we  advocated for:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	4
	6
	11
	11
	22
	3,75
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The results of self-assessment capacities made by examinees in this segment indicate that they are satisfied with the methods of involving the public in advocacy process, but they are dissatisfied with the organization's capacity to make a plan of advocacy activities and expertise in analyzing and writing policy documents based on attitudes. Significant dissatisfaction is evident in monitoring of adopted policies implementation they advocated for. 
HUMAN RESOURCES

14. We have education plan for employees and members in area of advocacy, based on  the needs defined:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	7
	11
	17
	14
	3
	2,90


15. We are satisfied with the level of our staff  knowledge in area of planning, implementing, evaluation and  monitoring of advocacy process:  

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	5
	13
	16
	17
	3
	2,94


16. We need additional education in area of advocacy: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answer
	53
	0
	4
	9
	11
	29
	4,22
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The results of self-assessment in this segment point out the lack of adequate capacity in planning the educational programs for staff, and the members in the area of ​​advocacy. There is also discontent with the current level of staff and members knowledge in this area. More than a half of examinees emphasize the need for additional education in area of advocacy.
FINANCIAL RESOURCES

17. In annual financial plans we foresee the funds for advocacy activities: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	8
	19
	13
	10
	4
	2,68


18. We have long-term reserved funds for advocacy activities planning and implementation:   

	
	Total
	I do not know
	I disagree
	 A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	10
	20
	14
	7
	1
	2,0


19. Our organization has necessary knowledge and skills for efficient fundraising: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	6
	8
	22
	9
	8
	3,09
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This segment is the lowest scored. The results showed that most organizations does not provide funds for advocacy, and only one organization indicated that it has reserved long term funding for advocacy activities. Lack of appropriate knowledge and skills for effective fundraising indicates the need for education in this area.

EXTERNAL COLLABORATION

20. Our organization has a developed system of consultants’ engagement and partners’ identifying that will contribute to the success of advocacy:
	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	6
	13
	18
	8
	7
	2,94


21. While planning and implementing advocacy activities we use different analysis, strategies and studies: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	4
	7
	17
	8
	17
	3,50


22. There is a cooperation within NGO sector while planning and carrying out the advocacy campaigns: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	2
	11
	11
	15
	13
	3,53


23. We actively involve volunteers in advocacy campaigns: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answer
	53
	1
	4
	8
	18
	21
	4,05


24. We have contacts and cooperation with key decision makers and we are capable to include them into the dialogue: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	51
	1
	8
	13
	19
	10
	3,56


25. Priorities of the donors have major role in defining topics of our advocacy activities: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	5
	3
	7
	19
	18
	3,80


26. We cooperate  with business and governmental sector in advocacy  campaigns realization:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	2
	3
	14
	18
	15
	3,78


27. Our organization is recognized and media ask for our opinion and experience regarding certain issues: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	6
	7
	9
	16
	16
	3,53


28. Existing surrounding is suitable for advocacy activities:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	5
	13
	10
	16
	8
	3,17
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The results of self-assessment of respondents in this segment indicate that large number of the organizations has not developed a system for external consultants’ engagement when creating the advocacy strategies. Also, many organizations do not consult other strategies, studies, and analyzes when designing their advocacy strategies. Inclusion of volunteers in the process of advocacy and collaboration of the NGO sector in advocacy activities had been rated relatively well. It is interesting that large number of organizations had chosen the statement which denotes that donors’ priorities have important role in advocacy issues creation. Cooperation with media and business sector are satisfactory rated, but large number of organizations considers that current environment is unfavourable for advocacy activities implementation.
NETWORKING AND COALITIONS BULIDING 

29. Our organization participates in coalitions building and networking in order to advocate for certain issues in an easier way:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	1
	3
	14
	16
	20
	3,94


30. Our organization promotes the idea of networking and cooperation as necessary element of NGOs’ efficient advocacy:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	54
	1
	2
	10
	14
	27
	4,18


31. Our organization has a reputation amongst  representatives of government, businesses, and donor sector and general public as a reliable source of information, knowledge and experience:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	2
	2
	13
	21
	14
	3,82


32. We are satisfied with the existing possibilities for institutional dialogue with authority representatives:

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	3
	18
	15
	13
	4
	2.94
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Respondents are satisfied with their participation in building networks and coalitions when we speak about advocacy, as well as the promotion of networking and cooperation idea, but they are unsatisfied with perception of their organization seen by representatives of governments, businesses sector and donors. They are particularly discontented with the existing possibilities for the dialogue with authorities.
SUSTAINABILITY

33. NGO possess developed strategy for long term and short term development:
	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	52
	1
	11
	14
	16
	10
	3,44


34. Our organization uses the experience and lessons learned from previously held similar campaigns while planning and implementing advocacy campaigns: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	2
	4
	7
	17
	23
	4,03


35. Our advocacy activities are supported by the members whose interests are subject to advocacy campaign: 

	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	0
	2
	4
	20
	28
	4,41


36. We have identified  permanent partners (allies) with whose cooperation we can count on in carrying out advocacy activities (local institutions, businesses, donors, media, etc):
	
	Total
	I do not know
	I disagree
	A small part of the statement is correct
	Partly agree
	Totally agree
	The average score

	Answers
	53
	0
	3
	9
	21
	20
	4,09
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From the questionnaire results it is evident that organizations don’t have developed strategies for short and long term development. They are satisfied with lessons learned application and advocacy activities support made by the members of the organization. Very few organizations have identified permanent partners for advocacy activities.

5. Good practices examples

When it comes to good practices of membership organizations, we consider important to mention the Small Grants Program, which is realized by Civil Society Promotion Centre in period of 2010-2011, supported by the Swedish Agency SIDA. This program included a large number of organizations all over Bosnia and Herzegovina, and the publication titled ‘Be the Change’ was printed in which the good advocacy practices of these organizations are presented.


Review of participating organizations’ good practices is shown in table below:

	no
	organization
	year
	goals
	results

	1.
	“Lijepa naša”

(Čapljina)
	2005
	Protection and categorisation the Trebižat River
	Decision of Municipal Council to accept the initiative for the classification of areas along the Trebizat River in one of the protected categories in accordance with the Law on the Protection of Nature 

	
	
	2006
	Establishing the new way of management and treatment of waste in the Municipality of Čapljina
	Selection and recycle system of waste through Green Islands established

	
	
	2010
	Increasing the area under protection up to 3% by the year 2013
	Una River was declared as a national park and a new area of nature park adopted.

	2.
	“Viktorija    

        99”

   (Jajce)
	2010
	Improving the circumstances for approaching the public institutions for the persons with special needs
	Municipal Council brought ​​the Decision for financing that will enable barriers removing for people with disabilities while using public access facilities. 

	3.
	“Zmajevac”

(Kotor Varoš)
	2011
	Improving the relationship between NGOs and local authorities
	An informal body formed - a network of citizens associations. The Agreement on Cooperation between the Municipality of Kotor Varoš and local NGOs signed.

	
	
	2012
	Preventing uncontrolled forest cutting in "Uzlomac" mountain. 
	Activities are underway; the result should be ensuring undisturbed water supply to residents of surrounding villages, reducing the muddiness of Zmajevac river.

	4.
	“EKO Leonardo”

(Lopare)
	2009
2010
	Advocacy activities on information obtaining about air quality in the municipalities i/RiTE Ugljevik, which gravitate to the zone affected by the TE Ugljevik related to public and transparent reporting on gas emissions into the atmosphere, water and landscape.

An advocacy campaign ‘Say NO to plastic bags, to reduce use of plastic bags Lopare Municipality.
	Information on air quality published in Municipalities: Tuzla, Bijeljina, Brcko District, Technical Institute of Bijeljina.

Increased citizens’ awareness on plastic bags harmfulness.

	
	
	2010
	Advocacy for strategic action of EKOALICIJA SI BiH (39 NGOs) for period of 2011 -2013
	Document drafted and adopted at the meeting of EKOALICIJA

	
	
	2011
	Advocating for creation and application of funding criteria for NGO sector from municipal budget for  NGO sector
	Municipal Lopare Decision on criteria for allocation of funds

	
	
	2011
	An advocacy campaign for the establishment of ecological patrol in Bijeljina Municipality 
	Sustainability of ecological patrol created as an innovative approach in solving of accumulated problems of environment.

	
	
	2012
	Advocating for creation and signing of Agreement between Municipality and NGOs
	Signed Agreement between Lopare Municipality and NGO sector 

	5.
	“Bistro”

(Sarajevo)
	2006.-2012
	Association "Bistro" through its portal www.bistrobih.ba constantly informs fishermen about the necessity of obeying the Law on Freshwater Fishing. This Association, through its portal, affects the citizens' awareness on the necessity of a different attitude towards water and nature in general. It promotes the movement "catch and release" with emphasis on protection and release of capital fish. 
	More and more fishermen practice "catch and release" system; more fishermen react to water devastation and pollution as well as poaching, and send their contributions to the portal. A large number of fishermen openly admit the influence of portal in changing their awareness and behaviour what is in accordance with the Law and Book of Rules on the methods and tools for fishing.

	6.
	“Srpski omladinski savez”
	2011
	Development of action plans for prevention and fight against corruption in health care, education and police units of Brčko District
	Action plans adopted in all of three institutions 

	
	
	2010
	Introduction of position in Brčko District Government that will be in charge of the work with young people
	Youth officer employed

	
	
	2008
	Providing the space for NGOs with accent to those dealing with youth.
	Construction of the City Youth Center.

	7.
	“Udruženje distrofičara Doboj”
	2006 – May 2012
	Bringing  the Law on Social Protection of RS
	Law adopted

	
	
	2011.
	Establishment of the Council for Social Policy and Social Protection within Doboj Municipality
	Council for Social Policy and Social Protection in Doboj Municipality established

	
	
	2011.
	To establish a service for personal assistance 
	Ongoing advocacy activities


6. Conclusions and recommendations
The Report confirmed assumptions we started from:  

· Large number of membership based organizations operates in BiH, but their area of ​​interest is insufficiently defined. To this conclusion leads the fact that more than 3 areas out of 29 offered were mostly indicated as areas of their operations. Very small number of organizations made choice for one or two complementary areas. It is correspondent to the answers mostly affirmative answered and related to adaptation to donors priorities while choosing the advocacy topics;  

· Membership based organizations often do not understand the notion of advocacy, although they scored their capacities with high grade. From the interviews with representatives of the organizations, we can conclude that term advocacy is not clear to them, and most of the time the concept of advocacy is partly understood. Those who understand what is considered under advocacy activities are rare ones. 
· It is particularly evident that advocacy activities are rarely based on analyses of the policies prepared by the organizations themselves, and they rarely monitor the implementation of policies they advocated for;  
· Advocacy activities of CSOs are particularly limited due to the lack of clear financial plan and the inability to raise funds;
· Assessment report has shown insufficient capacities of these organizations in area of human resources. Many of these organizations do not have staff employed and most of the activities are implemented on a voluntarily basis;

· Big advantage of these organizations, comparing them to other CSOs, is reflected in a big number of members involved in activities, but the problem is that they do not have enough capacity to clearly formulate their needs in terms of advocacy activities.

Most of the problems identified in conclusions could be overcome by educational programs in following areas: 

1. Public Policy Analysis

· Review of public policy basic concepts; 

· Policy cycle phases and the specific role of actors;

· Policy problem analysis;

· Defining policy goals; 

· Analysis of public policy actors; 

· Public policy instruments and formulation of policy options; 

· Public policy monitoring and evaluation;

· Basic characteristics and structure of the policy documents.
2. Effective Advocacy

· Understanding of proactive advocacy strategy and different approaches to advocacy;

· Identifying the basic weaknesses of advocacy within civil society in BiH and good practice examples;

· Understanding the difference between advocacy goals and those of other programs and projects: 

· The role of the main target groups in planning and implementing of advocacy campaigns.

3. Planning in the field of advocacy

· Problem analysis techniques, including the participative model of problem analysis; 

· Selection and definition of clear and specific goals of advocacy;

· Advocacy context analysis;

· Stakeholder analysis in advocacy process;

· Target groups selection;

· Effective communication techniques;

· Action planning;

· Monitoring and evaluation in the process of advocacy.
       4.  Survey results indicate the need for organizing the training in the field of fundraising for                 civil society organizations as all examinees scored this segment with low grades.
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Anex 1:  The list of organizations participated in the study

1. NGO„Dječiji Pokret za Mir- Ljubav. Prijateljstvo“  Djeca Sarajeva, contact person: Ivana        Mostarac, : 062/85 35 66,  e – mail: djecijipokretzamir@gmail.com – www.djecasarajeva.ba
2. Ecological association „Lijepa naša“  Čapljina, contact person: Marinko Dalmatin (063 323         811)

3. NGO “Perpetum mobile” – Center for Youth and Community Development, contact person:      Danka Božić, 051 303 310, 051 303 290, http://www.pm.rs.ba/ 

4. „Savez gluhih i nagluhih Bosne i Hercegovine“, Mostar, contact person: Nebojša Vavra,      036/342/¸136 

5. „Sportski savez općine Donji Vakuf“, contact person: Sead Ćerić, 030 205 906, 061 173 482,     dvsportcery@yahoo.com
6. „Udruženje Teodora“, Prijedor, contact person: Snježana Latinčić, 065 991 284

7. Association "Zmajevac", Kotor Varoš, contact person: Mladen Tepić, 066 790 920,          ugzmajevac@gmail.com
8. Dance club „Flamenco“, contact person: Namik Trutović, Tuzla, 063 890 099

9. „Kuća otvorenog srca“, Mostar, contact person: Jasna Jugo, 061 386 011, 062 107 518,      kucaotvorenogsrca@gmail.com, kos1info@gmail.com 

10. „PRONI“  Center for Youth Development, Brčko contact person: Katarina Vučković, : +387 49       217 695, pronibrc@teol.net
11. Association „Prijateljice obrazovanja Amica Educa“, Tuzla, contact person: Merima       Salihbegović, 035/ 248 910; 035/257 366  

12. „Udruženje za protiveksplozivnu zaštitu, sigurnost radne i životne sredine – Atex“, Tuzla,       contact person: Rafo Jozić, rafo@bih.net.ba, atex@atex.ba, 061 148 532

13. Association ‚’Aurora’’Sokolac, contact person: Jelena Dundić, 065-814-175, 057-448-483

14. The association of IT professionals - librarians, archivists and Museum BAM, Sarajevo,        contact person: Biserka Sabljaković, 033 275 969, 275 313, 275 405

15. Associaation „Bistro“, Sarajevo, contact person: Senad Kapo, 061 188-093; 061 201-620;       info@bistrobih.ba, bistrobih@gmail.com, www.bistrobih.ba www.udruzenje.bistrobih.ba  
16. Center for Sustainable Development, Brčko, 049 216 608

17. Association of families of children and adults with developmental difficulties „DAJTE NAM       ŠANSU“, contact person: Ines Kavalec, tel/fax: 033/463-843, Mob: 062/664-302 , mail:       admon@dajtenamsansu.org 

18. Democratic Youth Movement Sarajevo, contact persons: Aldijana Ademović, Ernad Deni        Čomaga 061/ 902 – 615 Jasenko Jovančić 066/ 054 – 373.

19. „Udruženje distrofičara Doboj“, contact person: Nada Stuhli, 053 221 630 dud@teol.net 

20. Association „Ekološki pokret“Jajce, contact persons: Adila Gračić, Željka Marušić-Ladan 

21. Ecological Association „Eko put“, Bijeljina, contact person: Snežana Jagodić Vujić, 055 414        519, 065 332 896

22. Society of the environment, cultural and historical heritage protection of Western        Herzegovina EKO-ZH Široki Brijeg, contact person: Mario Brekalo,  ekozh@siroki.net;         mario.brekalo@gmail.com
23. Association ‚’Ekološki pokret Drinić’’, Petrovac, contact person: Ljiljana Budimir, 066-830-       122

24. „Udruženje za zaštitu flore i faune Lukavac“, contact person: Emir Avdić, Mob: 061/874-289;         e-mail: uff.lukavac@gmail.com 

25. Association„Giro di Sarajevo“, contact person: Haris Mušinović, 061 215 097

26. Hope and homes for children, Sarajevo, Jasmina Zulfikarpašić, 033 200 672, 200 693 

27. Association of parents, children and youth with special needs ‚‘‘I MI POSTOJIMO‘‘, Velika        Kladuša, 061/418-884, 037/770-146.

28. „IPAK-Mladost gradi buducnosti“, Tuzla, contact persons Amir Hasanović, 035 299 027/028,         ipak@ipak-mgb.ba
29. Association „Klisa“Srebrenica, contact person: Vjekoslava Perković, tel/fax: 056 / 440 – 430;        mob: 065 / 905 – 139; E-mail: ug.klisa@gmail.com 

30. NGO „EKO-Leonardo“, Lopare, contact person: Boško Nikolić, 065/538-494,        ekoleonardo@hotmail.com  

31. Association of Parents of handicapped children and youth, Leptir,,Srebrenica, contact        person: Željka Katanić, 056-440-080  066 486 480 sleptir@teol.net   ,svleptir@gmail.com

32. „Udruženje logoraša iz Zenice“, contact person: Semir Pojskić, 062 148 663

33. Association „HO Lotosice” Tuzla, contact person: Enisa Bratanović, tel/fax 035 291 041,        email: lotosice@bih.net.ba 

34. H.O. “Merhamet“, Doboj, contact person: Faketa Avdić, 065/875-326; 053/226-886

35. Association „Mladi Volonteri“, Visoko, contact person: Belmin Debelac, 387 61 757 604

36. Multiple Sclerosis Association of the region "Eastern Herzegovina“, Nevesinje, Branimir        Tamindžija 065/475-060

37. UG NARKO-NE, contact person: Schildknecht Magdalena 033 215 088

38. Ornithological Society „NAŠE PTICE“, contact person: Dražen Kotrošan, 033/899014;        061/356670 

39. Center for the improvement and Promotion of Civil Society „Nova Zora“Sokolac, contact        person: Dragan Zoranović , 065/747191 ; e-mail: novazora.d@gmail.com
40. “Udruženje za pomoć mentalno nedovoljno razvijenim licima“, Modriča, contact person:           Ljijana Jovanović, 065-451-427, 065-753-403

41. Association “Oštra Nula”, Banja Luka, contact person: Dražena Lepir, 065/088-850; e-mail:        ostranula@gmail.com 

42. Association of parents with four or more children „Roda“Prijedor, contact person: Stupar        Slavko

43. Handball club/handball school „BSD“Grada Sarajeva, contact person: Bojan Mirkov,        061174230

44. Association of retired persons in Canton Tuzla, contact person: Meho Srabović, 035-274-285

45. „Srpski Omladinski Savez“, Brčko, contact person: Boro Ristić, 065/621-617

46.“ Udruženje penzionera – umirovljenika Općine Gradačac“, kontakt osobe: Hajrudin          Imširović, 035-816-201, 061-289-808  rajmon@bih.net.ba 

47. UFFBiH (Udruženje/Udruga za fizioterapiju federacije BiH, Sarajevo, contact person: Mirjana        Dujmović, www.uffbih.ba, uffbih@hotmail.com, mob. 066 909 218

48. Association of citizens affected by war damage 1991 -1996 in Bosnia and Herzegovina,       Sarajevo, and contact person: Ante Vico, 033/624-517 info@ugprs-ubih.org 

49. Union for the sustainable return and integration in BiH, contact person: Dženan Mašeti, 033        239 604

50. Youth center „Vermont“, Suzana Andrić, 049/218-524; 065/518-289 

51. Women Association Vitorija 99, Jajce, contact person: Senka Zulum, 030654204 mob           065751629

52. Association „Vlašić planet života“, Travnik, contact person: 030 511 910

53. Foundation „Krila nade“, contact person: Marija Sarić, 033 650 715, info@wings-of-hope.ba  

54. Association „Žene ženama“, contact person: Indira Mujić, 033 219 640 

Annex 2: Questionnaire on Capacity Assessment 

Capacity assessment of membership based CSOs in area of advocacy
CSPC is preparing an assessment report on advocacy capacities of the membership based organizations in BiH, under the TACSO Project. Please, if your organization is membership based, fill out the questionnaire below and send to via e-mail address prijava@cpcd.ba  by Friday, May 20, 2012.
 Definitions of basic notions used for the purposes of this questionnaire:

Membership based organizations are organizations and associations which primarily represent the common interests of its members. Organizations provide resources and solutions in order to increase productivity of its members and provide qualitative services. 

Advocacy is defined as a process designed to achieve social changes. It starts from the small groups which share a concern and initiative for changes regarding particular problem and are willing to devote their time, expertise and resources available to reach the change they intend to. Advocacy encompasses a series of undertaken activities aimed at changing policies, practices or attitudes. The changes are different and may be referred to changing the policies, legislation, national strategies or even the entire population. Advocacy is speaking in someone's name in order to overcome mutual and social problems.
	Questionnaire

	Name, surname and position: 

Name of organization: 
Residence:

Contacts: 

Number of employees:

Number of volunteers:

Mission Statement: 

Area of activities:  

1. Ecology

2. Philanthropy

3. Democratization

4. Elections

5. Economy and Business climate 

6. Corporate Social Responsibility 

7. Gender Equality 

8. Refugees and Displaced persons

9. Public Policy

10. Culture and Art

11. Minorities

12. International Relations

13. Media

14. Peace operations/disarmament
15. Youth

16. Education

17. Scientific-research work

18. Persons with special needs 

19. Business and Professional Sector

20. Rights (of consumers, children, solders, etc)
21. Local Community Development

22. NGO Sector Development 

23. Religion

24. Social and Humanitarian Services

25. Sport

26. Volunteering

27. Representation

28. Health care
29. Other (please specify)
Classification according to organizational membership:
1. Professional associations (doctors, teachers, etc.)
2.  Labour Unions

3. Religious or spiritual groups

4. Civic Movements 

5. Cultural groups or associations (art, music, film, theatre, etc).

6.  Organizations for human rights protection (minorities, consumers, children, savers, etc.)

7. Educational groups
8. Health care groups

9. Sport associations
10. Youth groups

11. Women's groups and organizations
12. Humanitarian organizations 

13. Ethnic groups  in community

14. Organizations for environment protection

15. Hobby organizations  

16. Organizations derived from the war 

17. Association of refugees and displaced persons
18. Other_____________________________________

Level of activity:

a) international

b) national/state
c) entity

d) cantonal

e) municipal
Membership in the network_____________


         (the name of the network)


Grade scale (explanation of grades from 1 to 5)

	7. I do not know/not sure 

8. I disagree

9. The small part of the statement is correct

10. Partly agree

11. Totally agree


	A.  MEMBERSHIP
	

	a. All members of our organization are aware of importance and the role of organization as an advocating factor for  their interests and needs in relation with government and other institutions 
	1 2 3 4 5

	b. Members are actively involved in the selection of issues that will be the subject of advocacy activity (the questions our organization advocates for are actual and important  to our members)
	1 2 3 4 5

	c. Members of organization are involved in a strategy creation and advocacy activities implementation
	1 2 3 4 5

	d. Gender equality is taken  into consideration while planning advocacy activities
	1 2 3 4 5

	B. MANAGEMENT PRACTICE AND STRUCTURE
	

	1-Organizational  structure
	

	a. There is identified advocacy unit within our organizational structure  (sector or person in charge of):
	1 2 3 4 5

	b. We have the capacity for designing and implementation of advocacy activities ( sector for advocacy or organization as a whole):
	1 2 3 4 5

	c. There are established methods and procedures of collecting, analysing, synthesizing and data distribution on main advocacy issues (technical and human resources): 
	1 2 3 4 5

	C.  ADVOCACY STRATEGY
	

	a. Members and employees are involved in problem identification, program preparation, activity implementation and evaluation:
	1 2 3 4 5

	b. Our organization implements advocacy activities based on a written strategy and action plan:

c. We are able to write a policy paper - we have the capacity to formulate practical policy document based on facts and data analysis, i.e. to offer alternative measures and policies in solving basic advocacy issue):
	1 2 3 4 5
   1 2 3 4 5

	d. Our organization publicly presents the results of advocacy activities in the form of reports/publications:
	  1 2 3 4 5

	e. Our organization writes letters, organizes street actions, press releases,          public meetings and other methods to involve public in our advocacy     activities:
	  1 2 3 4 5

	f. Upon advocacy campaign  successful completion (adoption of decisions,       laws, etc) we are actively involved in monitoring of the issue  we      advocated for:
	  1 2 3 4 5

	D-HUMAN RESOURCES
	

	We have adequate research capacities in the field of public policy analysis
	

	a. We have education plan for employees and members in area of advocacy, based on  the needs defined:  
	1 2 3 4 5

	b. We are satisfied with the level of our staff  knowledge in area of planning, implementing, evaluation and  monitoring of advocacy process:  
	1 2 3 4 5

	c. We need additional education in area of advocacy: 
	1 2 3 4 5

	E-FINANCIAL RESOURCES
	

	a. In annual financial plans we foresee the funds for advocacy activities
	1 2 3 4 5

	b. We have long-term reserved funds for advocacy activities planning and     implementation:   
	1 2 3 4 5

	c. Our organization has necessary knowledge and skills for efficient fundraising. 
	1 2 3 4 5 

	F - EXTERNAL COLLABORATION
	

	a. Our organization has a developed system of consultants’ engagement and partners’ identifying that will contribute to the success of advocacy
	1 2 3 4 5

	 b. While planning and implementing advocacy activities we use different analysis, strategies and studies: 
	1 2 3 4 5

	c. There is a cooperation within NGO sector while planning and carrying out        the advocacy campaigns:
	1 2 3 4 5 

	d. We actively involve volunteers in advocacy campaigns: 
	 1 2 3 4 5

	 e. We have contacts and cooperation with key decision makers and we are    capable to include them into the dialogue: 
	 1 2 3 4 5

	f. Priorities of the donors have major role in defining topics of our advocacy activities: 
	1 2 3 4 5

	g. We cooperate  with business and governmental sector in advocacy  campaigns realization:
	 1 2 3 4 5

	h. Our organization is recognized and media ask for our opinion and experience regarding certain issues: 
	1 2 3 4 5

	 i. Existing surrounding is suitable for advocacy activities:
	1 2 3 4 5

	G-NETWORKING AND COALITION BUILDING
	

	a. Our organization participates in coalitions building and networking in order to advocate for certain issues in an easier way:
	1 2 3 4 5

	b. Our organization promotes the idea of networking and cooperation as necessary element of NGOs’ efficient advocacy:
	1 2 3 4 5

	c. Our organization has a reputation amongst  representatives of government, businesses, and donor sector and general public as a reliable source of information, knowledge and experience:
	1 2 3 4 5

	d. We are satisfied with the existing possibilities for institutional dialogue with authority representatives:
	1 2 3 4 5

	H-SUSTAINABILITY
	

	a. NGO possess developed strategy for long term and short term development:
	1 2 3 4 5

	b. Our organization uses the experience and lessons learned from previously held similar campaigns while planning and implementing advocacy campaigns: 
	1 2 3 4 5

	c. Our advocacy activities are supported by the members whose interests are subject to advocacy campaign: 
	1 2 3 4 5

	d. We have identified  permanent partners (allies) with whose cooperation we can count on in carrying out advocacy activities (local institutions, businesses, donors, media, etc):
	1 2 3 4 5


                                                                   THANK YOU!
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