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Stvaranje ove broSure pomogla je Evropska unija. Sadrzaj broSure je iskljucivo
odgovornost Drustva za razvoj dece i mladih - Otvoreni klub i ne predstavlja
stavove Evropske unije.
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Drustvo za razvoj dece i mladih — Otvoreni klub uz podrsku Delegacije EU u
Republici Srbiji preko projekta ,,Jacanje dijaloga izmedu organizacija civilnog
drustva Srbije i EU* sprovodi projekat Ciji je osnovni cilj da se postigne
reprezentativnost i povecéa uticaj organizacija civilnog drustva za decu u Srbiji
na formiranje javnih politika, umrezavanje i uspostavljanje odrzivih kanala
komunikacije sa vlastima. Ova inicijativa je u skladu sa preporukama
Komiteta za prava deteta Ujedinjenih nacija Republici Srbiji' i sa Nacionalnim
planom akcije za decu Republike Srbije’. Stavide, ona uzima u obzir ubrzane
evropske integracije i odlucnost nase zemlje da evropske integracije budu
jedan od prioriteta spoljne politike. U skladu sa tim, neophodno je da se
organizacije iz Srbije pripreme i osnaZe za aktivnho uce$Ce u procesu
formulisanja javnih politika i zastupanja ciljnih grupa, sada u mnogo Sirem i
slozenijem kontekstu Evropske unije.

Na nacionalnoj konferenciji ,,UmreZavanje za decu* u Sokobanji 29 — 31. 10.
2010. predstavnici 43 udruZenja iz cele Srbije usvojili su ,,Platformu mreze
organizacija gradanskog drustva za decu Srbije — MODS.** Nacionalnu
konferenciju organizovalo je Drustvo za razvoj dece i mladih — Otvoreni klub
uz podrsku Unicefa.

Na konferenciji je usvojena zajednicka platforma kao osnova za buduce
zajednicko delovanje organizacija koje doprinose ostvarivanju prava,

‘Komitet za prava deteta Ujedinjenih nacija u svojim zakljuénim razmatranjima drzavnog izve$taja ukazuje da saradnjaizmedu drzavnih institucijai civilnog
drustva postoji, ukljucujuci i saradnju izmedu predstavnika drzavnih institucija i organizacija civilnog drustva preko Saveta za prava deteta. Komitet je,
medutim, izrazio zabrinutost zbog €injenice da ne postoji sistematsko unapredenije saradnje sa organizacijama civilnog drustva. Komitet podvlaci vaznost
uloge koju civilno drustvo ima u sprovodenju odredaba Konvencije i podstice ¢vrs¢u saradnju sa organizacijama civilnog drustva. Komitet preporucuje da
drzava koja je ratifikovala Konvenciju o pravima deteta, preuzme neophodne korake u cilju promovisanja saradnje izmedu drzave i organizacija civilnog
drustva koje rade sa decomili za decu, na svim nivoima sprovodenja Konvencije.

*Nacionalni plan akcije za decu takode predvida saradnju sa organizacijama civilnog drustva. Sa ciliem da se jataju kapaciteti drzave za redavanje problema
dece, NPA predvida jacanje kapaciteta postojecih organizacija i osnivanje novih organizacija civilnog drustva za zastitu prava deteta. Osnovna aktivnost za
ispunjenje ovog cilja je iniciranje jacanja kapaciteta postojecih i stvaranje novih nevladinih organizacija za zastitu prava deteta na nacionalnom i lokalnom
nivou, stvaranje njihove asocijacije i razvijanje saradnje izmedu Vlade i nevladinih organizacija u promociji prava deteta.



unapredenju polozaja i poboljsanju kvaliteta zivota dece u Srbiji. Platforma
mreZe organizacija gradanskog drustva za decu Srbije - MODS definise
principe i vrednosti kojim se rukovode u svom radu clanice mreZe kao i njenu
misiju i ciljeve. Usvajanje platforme je nastavak aktivnosti na jacanju saradnje
izmedu organizacija gradanskog drustva i drzavnih institucija koja je zapoceta
preko programa Kontakt organizacije civilnog drustva Tima potpredsednika
Vlade zaimplementaciju Strategije za smanjenje siromastva.

Preko veceg uceS¢a organizacija gradanskog drustva i dece u definisanju
politika za decu, jatanju njihovih kapaciteta i uspostavljanja kanala
komunikacije izmedu mreZe organizacija za decu i lokalnih, pokrajinskih i
republickih organa i institucija, institucija i tela Evropske unije i drugih
medunarodnih tela MreZa Ce se zalagati i za:

1. ostvarivanje prava sve dece, povecanje socijalne ukljucenosti i razvijanje
inkluzivnog drustva;

2.smanjenje siromastva dece;

3. unapredivanje dostupnosti i kvaliteta formalnog i neformalnog
obrazovanjaikulture;

4. unapredivanje dostupnosti i kvaliteta zaStite zdravlja, Zivotne sredine i
bezbednosti dece;

5. zaStitu dece od zlostavljanja, zanemarivanja, iskoris¢avanja i nasilja;

6. ve€a izdvajanja, adekvatnije planiranje i raspodelu i transparentnije troSenje
budzeta.

Preko veceg uceSca organizacija gradanskog drustva i dece u definisanju
politika za decu, jacanju njihovih kapaciteta i uspostavljanja kanala
komunikacije izmedu mreze organizacija za decu i lokalnih, pokrajinskih i
republickih organa i institucija, institucija i tela Evropske unije i drugih
medunarodnih tela MreZa ¢e se zalagati za ostvarivanje prava sve dece,
povecanje socijalne ukljucenosti i razvijanje inkluzivnog drustva; za
smanjenje siromastva dece; unapredivanje dostupnosti i kvaliteta
formalnog i neformalnog obrazovanja i kulture; unapredivanje
dostupnosti i kvaliteta zaStite zdravlja, Zivotne sredine i bezbednosti
dece; zastitu dece od zlostavljanja, zanemarivanja, iskoriS¢avanja i
nasilja; veca izdvajanja, adekvatnije planiranje i raspodelu i
transparentnije trosenje budzeta.

Pored toga Drustvo za razvoj dece i mladih — Otvoreni klub uz podrsku
Delegacije EU u Republici Srbiji preko projekta ,,Jacanje dijaloga izmedu
organizacija civilnog drustva Srbije i EU* otvorilo je Sekretarijat za
tehni¢ku podrsku organizacijama civilnog drustva za decu u Srbiji.

Sekretarijat ¢e pruzati tehniCku podrSku udruzenjima za decu koje usvoje



zajedniCku platformu i pomoci stvaranje nacionalne mreZe organizacija za
decu. Nacionalna mreZa za decu treba da olak$a nevladinom sektoru saradnju
sadrZavnim institucijama, zastupanje dece i rad na ostvarivanju prava sve dece
u Srbiji, smanjenju siromastva i drusStvene iskljuCenosti dece, koristeci
iskustva srodnih organizacijai mreza iz zemalja Clanica EU.

U okviru aktivnosti na stvaranju reprezentativne mreZe udruZenja koja rade u
Srbiji na unapredenju poloZaja dece pripremili smo bazu podataka svih
udruzenja za decu. Ova baza podataka je javna, redovno azurirana i dostupna
na internet sajtu www.zadecu.org. Baza predstavlja vazan resurs koji je na
raspolaganju svim organizacijama iz mreZe, a istovremeno i koristan izvor
informacija za spoljne partnere (prvenstveno za relevantna ministarstva) i
donatore. Baza podataka o udruzenjima treba da pokaze u kojim oblastima
udruZzenja doprinose unapredenju poloZaja dece i da ukaze na ova udruzenja
kao znaCajne partnere drzavnim institucijama na republickom i lokalnom
nivou i drugim udruzenjima gradana.

U ovoj brosuri bice predstavlieno desk istrazivanje o modelima
umreZavanja i uticaja na politike u zemljama EU ciju je realizaciju podrZao
UNICEF. Istrazivanje je sprovedeno sa ciljem upoznavanja i pronalazenja
najboljih reSenja za povezivanje udruzenja gradana u Mrezu za decu u Srbiji.
Mreza preko zajednickog delovanja viSe udruzenja gradana, moze imati vecCi
znacCaj i uticaj na pracenje iizmenu postojecih politika, ali i formulisanje novih
zakonskih i strateSkih okvira, sprovodenja Konvencije o pravima deteta.
Ovim istrazivanjem treba da se prikupe informacije o iskustvima drugih
zemalja u povezivanju i delovanju udruzenja gradana na politike za decu
unutar razlicitih institucionalnih, vaninstitucionalnih, socijalnih i geografskih
okvira. Na osnovu prikupljenih podataka, moguce je identifikovati ona
iskustva i pozitivne prakse iz pojedinih zemalja koje mogu biti prenete u nas
socijalni i politicki kontekst.

Pored toga, u broSuri su zakljucci i preporuke nastale u konsultativnom
procesu sa udruzenjima gradana koja rade sa decom u Srbiji o umrezavanju i
stvaranju Mreze za decu i osvrt na modele komunikacije sa drzavnim
institucijamai Sta ¢ini osnovni preduslov za dobru komunikaciju i saradnju.



KVALITATIVNA ANALIZA
EVROPSKIH MREZA OCD ZA DECU

Metodologija rada

Ova analiza je sprovedena kao kvalitativno i desk istraZivanje na osnovu podataka o
razli¢itim mreZzama koji su dostupni na Internetu u periodu avgust — septembar 2010.

Analiza je deo Sireg istrazivanja koje ima za cilj da definiSe osnovu za novu mrezu
organizacija civilnog drustva u Srbiji koje rade za decu i sa decom.

Ciljevi ovog istraZivanja bili su:

(1) da identifikuje razlicite metode (modalitete) za umreZavanje organizacija u zemljama EU
i Srbiji;

(2) daistrazi nacionalna, kao i medunarodna iskustva u radu mreza.

Desk analizom je obuhvaéeno 30 razligitih mreza® - medunarodnih, EU i nacionalnih; 28 od
njih sumreZe za decu, a 2 imaju neke druge ciljne grupe. Sve analizirane mreZze bile su aktivne
u trenutku desk analize. Uzorak je formiran posle Sireg istrazivanja koje je ukljucilo pregled
vise od 50 mreZa.

Sve mreZe su analizirane pomocu sledecih kriterijuma za poredenije:
emisijaivrednosti;

«ciljevi;

«Clanstvo (samo NVO iliiiz drugih sektora);

eCiljnagrupadeca;

eregulatorni mehanizmi mreze (protokoli, sporazumi itd);
eprogrami, projekti i aktivnosti;

«finansiranje;

suceSCe dece;

euticaj na politike;

odrZivost;

opste / beleke i komentari (nacionalne, EU, medunarodne mreze).

°U nastavku teksta predslavljene su sve analizirane mreze.
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Rezultati i zakljucci analize

(1) Misija i vrednosti

Analiza misija. Analizirane mreZe razlikuju se po tome: (a) koliko su jasno
formulisale svoje misije, (b) nivou opstosti / posebnosti u svojim misijama i
() kljucnim reCima koje koriste u svojim misijama.

(a) Kod vecine analiziranih mreZa misija predstavlja odredenu izjavu kojom se
objasSnjava zaSto postoje i rade. Nekoliko mreza ima definisanu viziju bez
jasno naglaSene misije i samo nekoliko mreza nije formulisalo misiju, ve¢
samo ciljeve svog rada.

(b) Skoro sve mreze su formulisale svoje misije u jednoj do tri reenice. Samo
nekoliko njih ima Sire razradenu izjavu o misiji. U tom sluCaju misija se
preplice sa vrednostimai principima.

(c) Svih 28 analiziranih mreZa za decu bavi se promocijom prava deteta, kao i
nekim oblikom javnog zagovaranja i zastupanja dece i njihovih prava.

KljuCne reCi u misijama;
(1) ciljna grupa deca — izraZzava se namera mreZe da se bave decom u celini ili

nekim grupama dece (deca sa ulice, deca — Zrtve nasilja, zlostavljanja,
eksploatacije, deca— vojnici, razdvojena decaitd.);

4 Polje 1. spisak kljucnih re€i u misijama
Prava dece

Kvalitet zivota dece i mladih

Kvalitet detinjstva

Prava dece odvojene od roditelja

Inkluzija

Ucesce

Razvoj

Saradnja

Sprecavanje nasilja nad decom

Sprecavanje bilo kakve okrutnosti i zloupotrebe dece
Roditelji i stru¢njaci

Degja linija

Zastitno okruZenje za decu

Decija dobrobit
Deca u riziku

Bez diskriminacije




(2) identitet organizacija - Clanica mreze - da li su organizacije civilnog
drustva, organizacije iz javnog sektora, ili nekih drugih tela, ukljucujuci
razliCita pravna i fizicka lica. Na primer, jedna od analiziranih mreza - CEOP
je medusektorska mreZa koja se sastoji od policijskih stru¢njaka Velike
Britanije i eksperata iz drugih sektora koji se zajedno bore protiv bilo kakve
eksploatacije dece, ukljucujuci i seksualnu eksploataciju i zlostavljanje. (Vidi
dodatak: Primer mreZe ili veb-sajt: http://www.ceop.police.uk);

(3) Klju¢na promena koju bi mreza htela da proizvede svojim radom i
drustveni akteri koji bi trebalo da budu pod uticajem akcije mreZe. Vecina
analiziranih mreZa pretenduje da utice na donosioce odluka. Neke mreze
oCekuju podrsku javnosti i /Z ili neke zainteresovane strane, kao $to su roditelji
i profesionalci koji rade sa decom.

-~

Polje 2. Lista klju¢nih vrednosti

* Inkluzivnost

» Usmerenost na dete

« Davanije glasa decii mladima
« Ambicija

« Saradnja

« Kreativnost

* Integritet

« Jedino sredstvo za postizanje dugorocne
pozitivne promene u Zivotima dece je
kroz snaznu i eksplicitnu promociju
njihovih prava

e Informacija je mocéno sredstvo,
zapravo preduslov za efikasno
zagovaranje za prava deteta

e Zajednicki rad sa velikim brojem
razli¢itih aktera koji dele istu viziju

« Gradansko drustvo, aktivisti i deca imaju
pravo da ucéestvuju

 Dete se poStuje kao blisko ljudsko
bice sa svojim sopstvenim teznjama da
razvija svoje unutrasnje potencijale.

» Kvalitet odnosa deteta sa bliskim

odraslim i drugim je kljucni element
kvaliteta njegovog / njenog detinjstva i
zarastkao ljudskog bica.

- Deca su u potpunosti gradani sveta.
Njima je potrebno, zasluzuju, i imaju
neotudivo pravo na postovanje, negu i
podrsku da bezbedno i u potpunosti
ucestvuju u Zivotu u skladu sa svojim
individualnim sposobnostima.

e Odrasli imaju posebnu obavezu da
osiguraju da su deca bezbedna i
postovana, negovana i podrzZana.

e Holisticki pristup detetu i
istrazivacki pristupi koji naglaSavaju
ucesce dece i mladih.

« Prava deteta su utvrdena Konvencijom o
pravima deteta. Medunarodna zajednica
je odgovorna da se prava deteta
ostvaruju i da se stvori povoljno
okruzenje kroz realizaciju ekonomskih,
socijalnih i kulturnih prava.

Kao $to se moZe videti u polju 2, spisak klju¢nih vrednosti snazno promovise:
pristup zasnovan na pravima i participativni pristup pitanjima u vezi sa
decom; odgovornost odraslih i medunarodne zajednice za dobrobit dece;
puno postovanije dece kao gradana sveta i kvalitet odnosa sa vaznim odraslim
tokom detinjstva.
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Gotovo naisti nacin su dve razlicite mreze istakle vrednosti za koje se zalazu.
Izjave su navedene u polju 3. Jedina razlika je u tome $to su to mreze koje se
bave specificnim grupama dece i problemima i primeni opstih vrednosti u
radu sa njima. Childnet International je, na primer, usmeren na bezbednost
dece na Internetu, kao i na dostupnost Interneta kao sredstva za razvoj dece.

/

Polje 3: posebni primeri vrednosti koje zastupaju mreze

The Separated Children in Europe
Programme's NGO Network
Verujemo da svako razdvojeno dete u
Evropi treba da se: 1. oseca sigurno,
bezbedno i voljeno, bude saslusano i ima
odgovornog staratelja kome moze da se
obrati, 2. prima tacne savete, odgovarajuce
usmeravanje i podrsku tokom boravka u
zemlji prijema; 3. bude videno pre svega
kao dete, a ne samo kao imigrant ili krivicni
predmet imigracione kontrole; 4. bude
videno kao jedinstvena individua; 5. bude
saslusano i bude ukljuc¢eno u proces izrade
procedura i usluga za reSavanje njihovih
potreba; 6. njegova iskustva priznata i
potvrdena, 7. ima moguénosti da ostvari
svoj puni potencijal, 8. ima svoje potrebe,
tj. potrebu za blagostanjem, socijalne,
emocionalne i razvojne potrebe
razmatrane u medusobnom odnosu, a ne
posebno.

(2) Ciljevi

Childnet International
tezZi daistakne slede¢e osnovne vrednosti:
RavnoteZza - pored promovisanja
pozitivnih mogucnosti koje nova
tehnologija pruza, upozoravanje na
negativne strane i opasnosti
Inkluzivnost - Zelimo da radimo sa svim
sektorima, ne samo na medunarodnom
nivou
Servis - Zelimo da sluZzimo i da delujemo
kao katalizator zadruge
Briga za ugroZene - decu i one
marginalizovane ili isklju¢ene koji nemaju
pristup, posebno u oblastima sveta gde je
pristup Internetu nizak

Neke od analiziranih mreZa izrazile su svoje strateSke ciljeve, a neke definisale
opste ciljeve mreznih aktivnosti. Oni koji navode strateSke ciljeve imaju
strateSka dokumenta za period od 4 do 5 godina. U oba slu€aja, najcesCi ciljevi
su:

« Promovisati prava deteta u celini, ili neka posebna prava (u zavisnosti od
misije mreze);

« Zagovarati za prava deteta u celini, ili za neka posebna prava (u zavisnosti od
misije mreze);

« PodrZati uceSce dece u svim pitanjima od znacaja za njihov Zivot;

« Spreciti nasilje i zlostavljanje dece i obezbediti bezbedne uslove za njihov
razvoj;

« Ojacati kapacitete mreze i/ ili NVO sektora;

« Obezbediti informacije / resurse za one koji rade sa i za decu.



Polje 4.ilustruje neke od ciljeva triju razlicitin mreza:

/

Eurochild

StrateSki ciljevi:

1. JaCanje mreze

2. Uticaj na politiku

3. Podizanje svesti i Sirenje informacija
4. Omogucavanje uces¢adece i mladih

ENOC European Network of

Ombudspersons for Children

Podsta¢i najvise moguée sprovodenje

Konvencije o pravima deteta

Podrzati kolektivna lobiranja za prava

deteta

Deliti informacije, pristupe i strategije i

promovisati razvoj efikasnih nezavisnih
\kancelaruazadecu

Polje 4: Primeri ciljeva

eNASCO European NGO Alliance for
Child Safety Online
Kreirati ¢vrstu osnovu za kontinuiranu,
odrzivu saradnju izmedu NVO iz cele EU
koje Stite prava deteta, a koje poseduju
strucnost u oblasti bezbednosti dece na
Internetu;
Razviti zajedniCka saznanja i ekspertizu u
Evropi o tome kako zaStiti decu na
Internetu i razvijati zajednicki pristup i
strategije u vezi saovim;
Obezbediti da se zaStita dece i deijih
prava bolje razmatraju na nacionalnim,
evropskim i medunarodnim diskusijama
0 upravljanju Internetom, elektronskom
kriminalu i bezbednosti na Internetu.

(3) Clanstvo

U pogledu clanstva mreze se veoma razlikuju. Analizirali smo pitanje clanstva
po sledecim kriterijumima: (a) pravni status clana - organizacija ili pojedinac,
(b) vrsta clanstva - redovni ili saradnik (c) brojnost clanstva - velika, mala ili
skromna.

(a) VeCina mreZa ima kao svoje ¢lanove organizacije, ali postoje mrezZe koje
podstiCu pojedince da se pridruze mreZi. Posebno su dobrodosli
profesionalci koji rade sa decom i roditeljima.

Ako su organizacije clanice mreze, postoje razlike izmedu mreza koje bi se
mogle definisati kao tri kategorije mreZa organizacija-clanica:

1. Samo su NVO clanovi;

2. Sve neprofitne organizacije (ukljucujuci i istrazivacke i akademske
institucije);

3. Organizacije iz razlicitih sektora, ali uglavhom organizacije civilnog drustva
I organizacije iz javnog sektora. U tom slucaju u neke mreze su ukljuceni i
visoko pozicionirani sluzbenici javne uprave kao predstavnici javnih organa
(posebno u nekim mreZzama Evropske unije za zastitu prava dece i u CEOP
mreZi gde se jezgro sastoji od policijskih oficira).

Pored mreza koje ohrabruju pojedince da se pridruze mrezi, postoje neke
mreZe sastavljene od pojedinaca, kao Sto je ENOC Evropska mreza
ombudsmana za decu.
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(b) Neke od mreza, posebno one koje postoje duzi period i imaju brojno
Clanstvo, definisale su dve kategorije Clanstva - redovno i saradnik. Redovni
¢lan ima ve¢u odgovornost i veci uticaj na politiku mreZe, kao i vise koristi od
¢lanstva u mrezi nego saradnik.

(c) Mreze se veoma razlikuju u zavisnosti od Sirine Clanstva. Postoje neke
medunarodne mreZe za decu koje su sastavljene od nekoliko nacionalnih i
regionalnih mreZa koje rade na istim pitanjima (Videti Prilog: Primeri Mreza.).
Te mreze imaju brojne pojedinaCne organizacije u svom Clanstvu. Na
suprotnoj strani su one koje se sastoje od razlicitih organizacija i kod kojih
varira broj ¢lanova. Misija i oblasti su od klju¢nog znacaja za Sirenje Clanstva.
Tu su i formirane mreZe za implementaciju i podrsku nekim programima, kao
Sto je Mreza Dafne (vidi Aneks: Primer Mreze.).

(4) Ciljna grupa dece

Postoje dva pristupa u vezi sa pitanjem o ciljnim grupama izmedu analiziranih
mreZa. Skoro polovina mreZa kao svoju ciljnu grupu ima svu decu, a neki su
dodali i "mlade ljude"takode (osobe do 18 godina). Druga polovina
analiziranih mreza ima neku specificnu grupu dece kao ciljne grupe - deca
odvojena od roditelja, deca ulice, deca zrtve nasilja i zlostavljanja, ukljucujuci

seksualno zlostavljanje, deca vojnici, deca pogodena ratnim uslovima, deca
korisnici Internetaisl.

MreZe koje imaju za ciljnu grupu svu decu u najvecem broju slucajeva bave se
promocijom Konvencije o pravima deteta, zastupanjem i zagovaranjem za
prava deteta i uticajem najavne politike.

(5) Regulatorni mehanizmi mreze
(protokoli, sporazumi itd)

Analizirane mreze se veoma razlikuju po transparentnosti svojih regulatornih
mehanizama. Vecina njih ne pominje direktno regulatorne mehanizme u
mreZi na svojim prezentacijama na Interentu, a neki su samo spomenuli
postojanje ovih dokumenata, ali su ti dokumenti nedostupni. SCEP (Program
»,Razdvojena deca u Evropi“) je jedna od retkih mreza Ciji su dokumenti o
regulatornim mehanizmima u mreZi dostupni na Interentu. Ova mreza
objavila je na veb-sajtu slede¢a dokumenta:

« Clanstvo i pridruzeno clanstvo Mreze NVO — Samoprocenjujuci Kriterijumi
zapartnere;

« Memorandum o razumevanju za 2010. izmedu SCEP i ¢lana;

« Memorandum o razumevanju za 2010 izmedu SCEP i pridruzenog clang;

« SCEP Strateski okvir;

« SCEP Strateski plan 2009 —-2013.
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Takode, postoje mreze koje traze da se posetioci sajta prijave za clanstvo u
elektronskom formatu /obrascu koji su predstavljeni na veb sajtu.

Generalno, mozZe se zakljuciti da se mreze razlikuju u pristupu prema
regulatornih mehanizama. Neke vise vole da ostanu na nivou polu-
formalnih/neformalnin mreza i reguliSu osnovna pravila ponasanja i
komunikacije u mrezi Memorandumom ili Protokolom o saradnji, a drugi
viSe vole da imaju stroga pravila i prave druge relevantne dokumente za
funkcionisanje mreze. Ove razlike zavise od opSte namere, misije i radnih
mogucnosti, kao i licai organizacija ukljucenih u mrezu.

(6) Programi, projekti i aktivnosti

Postoji ogroman broj programa, projekata i aktivnosti koje realizuju
analizirane mreze. Oni bi se mogli sistematizovati u sledece grupe ili
kategorije:

sPromocije i zagovaranje preko razliCitih kanala, kao Sto su javne
manifestacije (konferencije, kampanja);

*Razmenainformacija o resursimaizmedu clanovai Sire javnosti;

« Aktivnosti za razvijanje kapaciteta, kao $to su obuke za clanstvo;
«Implementacija projekata za decu i / ili vazne odrasle koji se bave decom;
eIstrazivanja;

elzveStavanja;

Prikupljanja sredstava, cesto preko sopstevnih veb-sajtova.

(7) Finansiranje

MreZe imaju razlicite izvore finansiranja: donacije, sponzorstva za dogadaje;
finansirane projekte; sopstvene prihode za neke servise, javne fondove,
clanarina, itd. Svi ovi izvori finansiranja su dobro poznati u nevladinom
sektoru u Srbiji, ali nisu svi implementirani. Na primer, clanarine su gotovo
uobicajene u svim mrezama koje ozbiljno funkcionisu. Clanarine su odredene
u skladu sa finansijskim uslovima clanova i definisane na godisnjem nivou.
Clanovi imaju neke beneficije za naknade i one su strogo definisane. Clanstvo
se razlikuje za redovne clanove (visa) i pridruZene clanove (niza).

U vezi sa finansiranjem vazno je napomenuti da se za sva putovanja koja imaju
za cilj prisustvo i uceS¢e na redovnim aktivnostima mreze, kao i za redovne
sastanke organizacija / oCekuje od ¢lanova mreZe da plate svoja putovanja.
Vazno je imati u vidu da su mreZze u zemljama EU i medunarodne mreze u
sasvim drugacijem drustvenom polozaju u poredenju sa srpskom OCD
scenom.
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(8) UceScCe dece

Kao $to je pomenuto ranije u tekstu, sve analizirane mreZe su zasnovane na
participativnom pristupu. Sve mreze koje se bave promocijom i
zagovaranjem za prava deteta, osim onih koje se sastoje od posebnih
strucnjaka (kao mreza ombudsmana) imaju u nekim od svojih aktivnosti
neposredno uceSce dece. MreZe za prevenciju nasilja nad decom i / ili zastiti
dece od razli€itih oblika zlostavljanja podrazumevaju direktno uceSée dece i
ohrabrujuih za ucesce.

(9) Uticaj na politiku

Sa prezentacija na veb-sajtovima je ocigledno da sve mreze pretenduju da
ostvare uticaj na politiku prema deci (ili u slu¢aju dve mreze koje nisu za decu
—zadruge ciljne grupe, kao Sto su stari i organizacije civilnog drustva). Dublji
uvid pokazuije da su velike, dobro organizovane medunarodne mreze ili EU
mreze i mreze posebnih eksperata Ciji je cilj zagovaranje uspeo u toj nameri.
Vecina mreZa ima umeren uticaj na politiku, ali znaCajan uticaj na krajnje
korisnike - decu i njihove porodice. Gotovo sve analizirane mreZe imaju oba
interesa - da utiu na nivo politike, ali i pomo¢ deci. Ako imamo u vidu da su
efekti politickih promene spori, razumljivo je zaSto postoje aktivnosti u oba
smera.

(10) Odrzivost

Odrzivost obuhvata razli¢ita pitanja: program odrzivosti, finansijsku
odrzivost organizacionu /insti-tucionalnu odrzivost. U slu¢aju mreZa za decu
koje se uvek na neki nacin odnose na prava deteta, programska odrzivosti je
osigurana. Prava deteta uvek mogu biti poboljSana, a postoji prostor za bolju
inkluziju dece u drustvu.

Ove analize su pokazale da finansijsku odrzivost imaju one mreze sa
raznovrsnim izvorima finansiranja i koje imaju clanarinu kao jedan od izvora.

Finansijska odrZivost je usko povezana sa organizacionom /
institucionalnom odrZivo$¢u mreze, jer mreza ne moZe da postoji bez nekih
izvora finansiranja i njena struktura i osnovne delatnosti su pod znakom
pitanja, ako ne postoje sredstva.

(11) Opste / Ostalo beleSke i komentari
(nacionalni, EU, medunarodne mreZe)

Analizirane mreZe su u vecini sluajeva EU mreZe, ali neke od njih su delovi
vecih medunarodnih mreZa. U svakom slucaju, njihovi ¢lanovi funkcionisu i
na nacionalnom nivou gde pokuSavaju da sprovedu politiku mreza u svojim
zemljama. U slucaju nekoliko EU mreZa koje su usmerene na zastupanje i
zagovaranje Evropski parlament predstavlja cilj za Zeljene promene politika.
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Najveéi broj mreza je formiran od organizacija koje su registrovane kao
dobrotvorne organizacije i uZivaju sve pravne prednosti tog polozaja.

Projektne aktivnosti velikih mreZa su uvek u nekim aspektima globalne. Cesto
se projektne aktivnosti odvijaju u zemljama "treCeg sveta", gde je deci
potrebna podrska.
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NEVLADIN SEKTOR U SLOVENUJI

Nevladin sektor u Sloveniji je veoma raznovrstan. U poslednje 3 godine
pojavljuju se strukture koje finansira Evropski socijalni fond (ESF). Osnovna
ideja projekata podrzanih od strane navedenog fonda je podrska razvoju
mreZe nevladinih organizacija na nacionalnom i regionalnom nivou i podrska
tematskih mreza NVO iz 10 razlicitih oblasti.

Nacionalna NVO mreza u periodu od 2010 do 2012:

Centar za informacioni servis, saradnju i razvoj NVO — CNVOS kao
nacionalna mreza NVO u Sloveniji imaée podrsku Evropskog socijalnog
fonda u periodu od 2010 do 2012.

Regionalne NVO mreze u periodu od 2010 do 2012:

Organizacije finansirane od 2010 do 2012:

1. Centralna Slovenija: Drustvo za razvoj in varovanje GEOSS-a*

2. Mura(Pomurska): Ustanova lokalna razvojna fundacija za Pomurje

3. Drava(Podravska): Zavod PIP

4. Karintia (Koroska): Zveza Sportnih drustev Ravne na Koroskem

5. Savinje (Savinjska): IPAK — Institut za simbolno analizo in razvoj
informacijskih tehnologij

6. Centralna Sava (Zasavska): Sklad dela Zasavje

7. Donji tok Save (Spodjeposavska): Lokalna razvojna agencija Posavja
BreZice

8. (Jugoistocna Slovenija): Drustvo za razvojanje prostovoljnega dela Novo
Mesto

9. Centralna kraska teritorija (Notranjsko-kraska): Zveza drustev Mladinski
center Postojna

4 Imena organizacija nisu prevedena, jer ve¢ina NVO ne koristite engleski imena, tako da ih je lakSe pronaci u originalnim imenima.
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10. Gorizia (GorisSka): Ustanova Fundacija BIT Planota

11. Primorsko-kraska (Obalno-kraska): Sredis¢e ROTUNDA

12. Gornja Kranjska (Gorenjske): Samo jedna organizacija se prijavila, ali
njihovaaplikacija nije bila potpuna, pa ce biti dodatni konkurs za ovaj region.

Tematske NVO mreze u periodu od 2010 do 2012

1. Socijalna pitanja (Zdruzenje DrogArt)

2. Zivotna sredina (Umanotera - slovenacka fondacija za odrZivi razvoj
Institut za politike prostora)

3. Zdravlje (InSitut za raziskave in razvoj UTRIP, Slovenska zveza za
tobacno kontrolo)

4. Kultura (Notranjski ekolo$ki center, Umetnisko drustvo Fico Balet)

5. Sportirekreacija (ZvezazaSport otrok in mladine)

6. Obrazovanje i obuka (Drustvo za izobrazevanje za tretje Zivljenjsko
obdobje, UMI —Univerzum Minerva)

7. IstraZivanje i nauka (Zavod za tehni¢no kulturo Slovenije)

8. Ljudskih pravaizagovaranja (ZvezadrusStev upokojencev Slovenije)

9.  Medunarodna saradnja i razvoj (SLOGA - platforma za razvojno
sodelovanje in humanitarno pomoc)

10. Podrska za volonterizam (Slovenacka filantropija)

Navedene organizacije su finansirane u drugom krugu i bie podrzane do
2012. godine. Kao i u prvom krugu, nije podrzan nijedan projekat o pravima
deteta. Dakle, ne postoji zvani¢na mrezZa nevladinih organizacija koja se bavi
decijim pravima.

Proces uspostavljanja mreze:

Proces uspostavljanja mreza poceo je 2006. godine, kada je bilo neophodno
da slovenacka Vlada pripremi operativne programe za svaki strukturalni fond
Evropske Unije. Proces je trajao 2 godine i za to vreme identifikovano je
nekoliko ciljeva:

1. Uspostavljanje nacionalne mreZe nevladinih organizacija;

2. Formiranje 12 regionalnih mreza organizacija civilnog drustva (po jedna za
svaki statisticki region u Sloveniji);

3. Uspostavljanje mreze NVO koja sadrZi 10 tematskih oblasti.

Svi ovi ciljevi su identifikovani u dogovoru sa ostalim nevladinim
organizacijama. Tih godina odrZano je nekoliko konsultacija u organizaciji
Ministarstva za javne poslove i ove 3 teme su bile jedna od glavnih stavki.
Ministarstvo je odlucilo da ih ukljuci u Operativni program za razvoj ljudskih
resursa za period 2007. - 2013. godine.
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VAZNI AKTERI
U OBLASTI PRAVA DETETA U SLOVENUI

Verovatno najvaznija organizacija koja se bavi pravima deteta u Sloveniji je
»Zveza prijateljev mladine Slovenije®, prim. prev. ,,Savez prijatelja mladih
Slovenije” (ZPMS) koji ukljuCuje 147 organizacija, kao i ostale lokalne i
regionalne asocijacijacije prijateljamladih.
Postoji nekoliko drugih nevladinih organizacija koje su aktivne u oblasti prava
deteta, ali one su se specijalizovale samo za odredeni deo decijih prava ili
pitanja (kao $to je nasilje nad decom (u porodici), deca migranata, deca u
hraniteljskim porodicama, deca i siromastvo itd).

Sledi lista organizacija:

Ime organizacije

Kratak opis

Oblast prava deteta

Web stranica

UdruZenje SOS linija
za pomoc

Zastita Zena i dece.
od porodicnog nasilja

Nasilje u porodici

www.drustvo-sos.si

Udruzenje Kljuc

Zadtita od trgovine ljudima

Trgovina decom

www.drustvo-kljuc.si

UdruZenje MOC

Zastita dece koja ne mogu
da budu izdrzavana
od strane svojih roditelja

Sistem hraniteljstva

WWW.MOC.Si

SavetovaliSte za Zene

Zastita Zena i dece .
od nasilja u porodici

Nasilje u porodici

www.drustvo-zenska
svetovalnica.si

Drustvo za nenasilnu
komunikaciju

Sve oblasti nasilja
zasve ljude

Nasilje nad decom

www.drustvo-dnk.si

zdravlja, globalnog™
obrazovanja I razvoj saradnje]

Kariog L Cmnikest | S pOs | Decaisromasno | “tiss:
EIP - Skola mira | Edukacija o ljudskim pravima Svi aspekti WWW.eip-ass.si
Prorr]nocija__v(l)lonteriznlw(a,
?illgxnipggiljgg gg’ n%bs%ﬂ{gvn&g%%r&jg Deca migranata i azila | wwwfilantropija.org

Internacionalno

Svi aspekti ljudskih prava,

zastupanje

Romska deca )
%rﬁjrfgsqu razlicitih oblasti i pravo na obrazovanje, | Www.amnesty.si
Slovenija u razliCitim godinama siromagna deca
Sezam - udruZenje Saradnja izmedu dece ; www.zdruzenje-
i roditeli i roditelja, razlicite Zagovaranje . =N)
dece i roditelja J obodnJe KOst sezam.si
.. L Pravn m . .
&ﬁér}l Zlgli&(/ngtﬂjvgll zadtita Iju%glsih_ ggéva, Zagovaranje, priprema WWWpic.si

pravnih dokumenata

* Navedena lista organizacija ne predstavlja kompletan spisak svih organizacija koje rade u oblasti prava deteta u Sloveniji.
Organizacije su poredane slu€ajnim redosledom!
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Saradnja medu nevladinim organizacijama

— najbolje prakse

lako ne saraduju redovno i na formalan nacin, postoje dobri primeri
njihovog zajednickog rada. Medutim, saradnja se uglavnom bazira na
promotivnim aktivnostima koje se ticu prava deteta a mnogo manje na
uticaju politike i civilnog dijaloga.

Dobar primer saradnje nedavno je pokazala konferencija povodom 20.
godisnjice Konvencije Ujedinjenih nacija o pravima deteta. Konferencija je
odrzana u slovenaCckom parlamentu 19. novembra 2009. godine i
organizovana je u saradnji sa ,,.Savezom prijatelja mladih Slovenije®,
,Centrom zainformacioni servis, saradnju i razvoj NVO-a*“, UNICEF-om u
Sloveniji i organizacijom ,,Slovenska filantropija“. Deca i zvanicnici iz
razlicitih drzavnih organa su ucestvovali aktivno u konferenciji.

STUDIJA SLUCAJA: ZVEZA PRIJATELJEV
MLADINE SLOVENIJE (SAVEZ PRIJATELJA
MLADIH SLOVENIJE - ZPMS)

Misija

Misija ZPMS-a je da osnazi glas dece i mladih i da postane nezaobilazan

partner u dijalogu sa Vladom prilikom usvajanja zakonskih okvira za decu,
omladinu i porodicu.

Vrednosti

«Jednake mogucnosti za svu decu, omladinu i porodice u programima
*\Volonterizam

*Neprofitabilnost

Tolerancija

Transparentnost i saradnja sa drugim slicnim organizacijama

*Nepoliti¢ka organizacija

Ciljevi

Slovenacki Savez prijatelja omladine je nevladina, volonterska, humanitarnai
neprofitabilna organizacija. Njen osnovni cilj je da poboljsa kvalitet Zivota
dece, mladih ljudi i porodica, da predstavi njihova interesovanja, afirmise
njihove potrebe i zastiti njihova prava. ZPMS je posveCen promovisanju
vrednosti volonterskog rada i kvaliteta ljudskih odnosa.

Clanice/ovi
ZPMS €ini 147 klubova, zajednice i opstinska udruzenja prijatelja mladih,
koja pokrivaju teritoriju cele Slovenije. Organizacija broji 10.000 Clanova i vise

18



0d 200.000 volontera.

ZPMS kao organizacija na nacionalnom nivou ima programe koji nezavisno
prate interesovanja svojih ¢lanova, kao i nacionalne programe i programe koji
predstavljaju sintezu aktivnosti koje realizuju individualno Clanice udruzenjai
opstinska udruzenja prijatelja mladih.

Organizacijska struktura

»Savezom prijatelja mladih Slovenije** upravlja Upravni odbor koji donosi sve
vazne odluke i odobrava godisnji plan rada. Najvisi organ je Skupstina svih
¢lanova. Svakodnevne aktivnosti su u nadleznosti Generalnog sekretara.
Svako udruzenje, takode, ima svog predsednika.

Ciljna grupa dece

CiljnagrupaZPMS —a je podeljena u 3 kategorije:
«Decado 14 godina

*Mladido 18 godinai

eporodice

Svaka od ovih grupaima svoje mesto u odredenim projektima..

Regulatorni mehanizmi Mreze

Svi clanovi koriste ime "omladinska organizacija” i oni su formalni clan
mreZe. Svaka organizacija koja radi sa decom, omladinom i porodicama mogu
da se pridruZe, ali moraju da koriste logo ZPMS —a i odredeni vizuelni
identitet. Oni takode postaju formalni clanovi ZPMS —a i moraju da usvoje
statut ZPMS —a. Odluku o prihvatanju novog clana donosi Skupstina ZPMS
-a.

Pored toga, ZPMS se sastoji od 10 stalnih radnih formulacija, koje su
odgovorne za sprovodenije ciljeva ZPMS —a na svakom polju:

«UdruZenje porodicau ZPMS—-u

«Nacionalni komitet za prava deteta u ZPMS—u

«Nacionalni komitet za parlament dece u ZPMS —u

«Nacionalni komitet za Evropu u Skolamau ZPMS—u

«Nacionalni komitet za Tom telefon, linijaza pomo¢ u ZPMS —u
«Nacionalni komitet za slobodno vreme i praznike u ZPMS—u
«Forum protiv fizickog kaznjavanjadece u ZPMS—u

«Forum o pravimadece u bolnicamau ZPMS—u

«Komisija za rad vannastavnih aktivnosti u istorijiu ZPMS—u
«Komisija za drustvena pitanjai humanitarne projekteu ZPMS—u

Svi ovi odbori, forumi i komisije rade na dobrovoljnoj osnovi i otvoreni su za
nove Clanove.
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Programi, projekti i aktivnosti

ZaStita prava deteta

Programi za zaStitu prava deteta fokusiraju se na realizaciji Konvencije
Ujedinjenih nacija o pravima deteta, Deklaracije o ljudskim pravima i
drugih dokumenata u vezi sa decom, mladima i porodicom. Jedan od tih
programa je i Nacionalni komitet za prava deteta Cija je misija da razvije
socijalne i sistemske uslove u kojima se prava deteta u gore navedenim
dokumentima mogu ostvariti za svu decu. Jedan od njihovih ciljeva je i da
pomogne pri implementaciji preporuka za decje parlamenate. Nacionalni
komitet radi na osnovu:

0dredivanje (u garantovanju prava za svu decu)

-otvorenost za lanstvo (svako ko zeli da ucestvuje moze da se prikljuci)
ekreativnost (u davanju predloga, izjava, misljenja, itd za vlade)
svolonterizam (rad Komiteta se bazira na volonterskom radu)

Slobodne aktivnosti i praznicni program
Jedan od najvaznijih ciljeva ZPMS - a je da obezbedi kvalitetan program za

provodenje slobodnog vremena za vreme odmora za decu. Clan 31.
Konvencije o pravima deteta kaze: "Svako dete ima pravo na slobodno
vreme, da se odmori, da se igra i prisustvuje razliCitim kulturnim i
umetnickim dogadajima”. ZPMS nudi prazni¢ne programe jo$ od 1959.
godine. Ciljne grupe su deca i tinejdzeri do 18 godina. Svake godine oko

160.000 dece ucCestvuje u praznicnim programima ZPMS —a, od kojih

40.000 dolazi iz socijalno-ugrozenih porodica. Programi za provodenje
slobodnog vremena za vreme odmora sprovode se tokom cele godine.
Programe organizuju i vode strucnjaci koji ukljuCuju sport, zabavu,
druzenje (stvaranje prijateljstava) i kreativnost. Cilj programa je da omoguci
deci koja dolaze iz razliCitih drustvenih i ekonomskih slojeva da provedu
odredeno vreme zajedno bez predrasuda i diskriminacije. Nasi programi su
dizajnirani na taj naCin da sva deca bez obzira na njihov ekonomski status
mogu ravnopravno da ucestvuju u svim aktivnostima.

Socijalni i humanitarni programi

Osnovni cilj socijalnog i humanitarnog programa je da se spreci socijalnu
isklju¢enost dece. Svake godine, u ZPMS — ovoj bazi podataka ima sve vise
zahteva za finansijsku ili materijalnu pomoc¢ za decu. ZPMS podiZe novac i
skupljarobu za decu narazliCite nacine:

+ 1999.godine ZPMS je po prvi put organizovao nacionalnu kampanju za
decu pod nazivom »POMEZIK SONCU« (Namignimo Suncu). Svrha
kampanje je bila da se pokupi novac od pojedinaca za pruzanje
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bezbriznog odmora za decu iz siromasnih porodica. Ova kampanja je
postala jedna od najvecih aktivnosti organizacije u poslednjih nekoliko
godina. Cela aktivnost je povezana sa slobodnim aktivnostima i
programima za odmor koji omogucavaju deci da bezbrizno provedu
kvalitetno vreme sa svojim vrsnjacima;

« 2002.godine ZPMS je organizovao prvu dobrotvornu inicijativu pod
nazivom "Podari OBJEM« (Daj zagrljaj). Inicijativa je ukljucila
postavljanje i organizaciju lokacija na kojima su deca, sa namerom da se
sprijatelje i blagoslove svoje vrinjake, donirala igracke koje vise nisu
koristila. Zajedno sa donacijom, svako dete je dobilo zahvalnicu, kao
podsetnik, da su aktivno ucestvovali u ovoj dobrotvornoj inicijativi. Sa
ovim prijateljskim gestom, deca su izmamila osmehe na licima svojih
vrsnjakai prijateljaiz socijalno ugrozenih porodica.

Nacionalni Telefon, linijaza pomoc -

TOM (Telefon zadecu i mlade)

TOM je besplatna telefonska linija za decu i mlade. Osnovana je na zahtev
Komisije za prava deteta u ZPMS — u 1990. godine. Od samog pocetka,
linija za pomoc je pruzala psihosocijalnu pomoc deci i mladima kroz
razgovor sa stru¢nim savetnicima. Organizaciona struktura TOM - a
predstavlja mrezu od 14 savetodavnih timova Sirom Slovenije. Godisnje,
odgovori se na vise od 60.000 poziva dece i mladih. Na osnovu ovih
telefonskih poziva, godiSnja analiza poziva je razradena, Sto predstavlja
aktuelne probleme sa kojima se mladih ljudi susrecu.

Deciji parlamenti

Deciji parlamenti predstavljaju obrazovne programe za promociju
demokratije, koji imaju oblik debate i diskusije 0 aktuelnim pitanjima u vezi
sa decom i mladima. OdZavaju se nivou odeljenja, Skole, zajednice i
nacionalnom nivou. Svake godine, teme su razlicite i biraju ih sama deca.
Ovaj projekat se realizuje vec vise od deset godina i postaje bitan deo
komunikacije medu ucenicima, nastavnicima i predstavnicima drZzave. To
je jednostavan nacin da se deci da pravo glasa kao i da se njihov glas cuje.

Takmicenje,,Evropau skoli*

»EVvropa u Skoli* je poznati projekat Sirom Evrope. Realizuje se u oko 30
zemalja Evrope - ne samo u Evropskoj Uniji. Cilj projekta je da pruZi
podrsku debatama o evropskim ili globalnim temama i produbi osecanje
zajedniCke buducnosti. Projekat se odvija u osnovnoj i srednjoj Skoli,
srednjim Skolama i univerzitetima (samo u odredenim zemljama, ali ne u
Sloveniji). Deca i mladi stvaraju slike, fotografije, dizajn, muziku, internet
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stranice, predstave, itd. na teme koje su zajednicke za sve Evropljane - kao
Sto su smanjenje siromastva, jednakosti, demokratije, ljudska prava, zastite
Zivotne sredine. Tema je obi¢no povezana sa evropskom godinom.
Takmicenje se odvija u Skoli, na regionalnom i nacionalnom nivou. Kao
nagradu, pobednici dobijaju besplatni odmor ili uceS¢e na Evropskim
Omladinskim skupovima koji se odrZavaju Sirom Evrope i organizuje ih
Nacionalni Komiteta Evrope na Skolskom takmicenju.

Kucasklonista ("HISA ZAVETJA)
Kuca sklonista je novi nezavisni projekat ZPMS — a Ciji je cilj da se

obezbedi siguran privremeni boravak za decu i mlade ljude, koji su
svakodnevno izloZeni nasilju i zlostavljanju. Projekat smiruje jaz koji je
postojao, uprkos naporima raznih organizacija koje pruZaju prakti¢na
reSenja za problem zlostavljanja dece. Planirano je da projekat ukljuci 12
sklonista Sirom Slovenije za optimalno pokrivanje cele zemlje. Na ovaj
nacin, nadamo se da ¢e se poboljsati efikasnost programa i da ¢e mere
preduzete do sada Stititi decu i mlade i obezbediti im sigurnije i sre¢nije
detinjstvo.

Citalackaznacka

Osnovni ciljevi ovog programa su: poboljSanje kulture citanja kod dece,
tinejdzera i njihovih roditelja, konsolidacija vokabulara i kulture
izrazavanja, Sirenje znanja o knjizevnosti, klasicnim piscima, a posebno o
savremenoj slovenackoj knjizevnosti. Vise od 140.000 dece ucestvuje u
ovom programu. Sve organizacione zadatke dobrovoljno obavljaju
mentori u osnovnim Skolama.

UdruZzenje porodica

UdruZenje porodica pomaze roditeljima i deci da saznaju nesto vise o
svojim pravima. Program podrZava ukljuCivanje dece sa posebnim
potrebama, u skladu sa njihovim moguénostima, pomaZe pri uticanju na
javno mnjenje u korist dece i porodice, povezuje i koordinira zajednicke
interese dece, roditelja i cele porodice. UdruZenje zastupa interese
porodice u javnosti i utice na zakon koji reguliSe status dece i porodica.

Mladi Istrazivaci—Mladi Istoricari

Komisija za mlade istoricare ZPMS —a je osnovana sa ciljem da uvede
istrazivaCki rad u predmet istorije u osnovnoj Skoli. U istorijskim
klubovima deca pripremaju projekte uz pomo¢ svojih mentora. Svake

godine obraduje se drugacija tema i svi projekti moraju biti predstavljeni u
obliku izvestaja. Postoje strogi kriterijumi pripremanja izveStaja. Vazno je
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koje izvore informacija deca koriste, koliko su upoznati sa citiranjem, da li
izveStaj ima jasnu strukturu, da li je sistematizovan i kako su rezultati
predstavljeni. Mladi istoricari predstavljaju svoje izvestaje naregionalnom
I nacionalnom nivou. Cilj programa je da podrzi interesovanja mladih iz
oblasti istorije, da ih upozna sa istrazivackim tehnikama i da podstakne

grupnirad.

Finansiranje

Trenutni budzet

Prihod po programu

ZaduZbina 136.000,00
Nacionalni odbor za prava deteta 19.500,00
Deciji parlament 27.950,00
TOM telefon 96.500,00
Forum protiv fizickog kaznjavanja dece 21.800,00
Forum za prava hospitalizovane dece 11.600,00
Decja nedelja 10.700,00
Porodica 45.300,00
Intergeneracijski dijalog 26.100,00
Slobodne aktivnosti za decu 120.000,00
Mladi istraZivaci istorije 25.000,00
Evropa u Skoli 84.500,00
Namignimo suncu 165.000,00
Humanitarna linija 090 771.000,00
Drugo 65.000,00
Ukupno 1.625.950,00
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Izvori prihoda

Izvor prihoda za svaku organizaciju Prihod po izvoru
Fiho 45.000,00
Ministarstvo rada, porodice i socijalne politike 143.700,00
Donacije, sponzorstva 1.146.250,00
Kancelarija za mlade 25.000,00
Ministarstvo obrazovanja i sporta 2.000,00
Ambasada Sjedinjenih Americkih drzava 2.500,00
TroSkovi 20.000,00
Telekom Slovenija (besplatni pozivi) 40.000,00
Opétina Ljubljana 3.500,00
Ministarstvo zdravlja 2.000,00
Lekarska komora Slovenije 2.000,00
Evropska komisija - zastupljenost u Sloveniji 16.000,00
Government office for communication 50.000,00
Vladine kancelarija za komunikaciju 2.000,00
Zaduzbina 126.000,00
Ukupno 1.625.950,00

Participacija dece

Aktivno ucescCe dece je neophodno u svim programima i projektima. Dva
glavna projekta, koji ukljucuju vise od 30.000 dece i mladih Sirom Slovenije -
Evropa u Skoli i Deciji Parlament direktno daju glas deci. Prvi projekat bazira
se na razlicitim oblicima izraZzavanja o temama Evropske Unije a druga je
debata na razliCitim pitanjma koja predlazu sami mladi. Ovaj model
uklju€ivanja mladih nedavno je usvojio slovenacki Ombudsman na
medunarodnoj konferenciji o nasilju nad decom u okviru 20. godisnjice
Konvencije Ujedinjenih Nacija o pravima deteta. Jedino humanitarni
programi ne ukljucuju decu kao aktivne ucesnike.

Uticaj na politiku

ZPMS ima odli¢nu saradnju sa Ministarstvom rada, porodice i socijalnih
pitanja gde postoji tacno odredena osoba za kontakt. Takode, veoma dobro
saraduje i sa Kancelarijom Ombudsmana Slovenije (u ovom slucaju
Ombudsman je Zena). Razlog za dobru saradnju sa ovim institucijama leZi u
dobrim liénim i profesionalnim vezama. Jedan od njihovih dugorocnih
volontera (i bivsi zaposleni) trenutno radi za kancelarije Ombudsmana.
Predsednik ZPMS -a, gospodin Franc Hocevar, je trenutni savetnik
Predsednika Republike Slovenije u oblasti zdravstvene zastite, socijalne
zaStite i humanitarnih pitanja.
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STUDIJA SLUCAJA:

CENTAR ZA SERVISNE INFORMACIJE,

SARADNJU I RAZVOJ NVO - CNVOS

Misija i vizija

Da obezbedi odrziv razvoj NVO u Sloveniji tako $to ¢e obezbediti
sveobuhvatan, efikasan i profesionalni centar za servisne informacije,
konsalting, edukaciju, istraZivanje, stvaranje politike, zagovaranje,
umrezavanje i promociju.

Nudeci kvalitetne usluge podrske i zagovaranja, imamo vodecu ulogu u
pruzanju najboljih mogucih uslova za efikasan rad i razvoj NVO u Sloveniji.

Clanovi

CNVOS trenutno broji 521 €lanicu — organizciju (Oktobar 2010), a ostale

nevladine organizacije dolaze iz razlicitih regiona i pokrivaju drugacije teme.
Clanovi su podeljeni u 3 kategorije:

INFO CENTAR: Svaka organizacija koja ima status nevladine organizacije
moZe postati lan. Ne postoji proces odobravanja, organizacija samo treba da
popuni prijavni formular. Clanstvo je besplatno.

CENTAR ZA RAZVO!J: Organizacija treba da postoji najmanje 2 godine i
treba da bude odobrena od strane Saveta. Organizacija mora da plati godisnju
Clanarinu - iznos zavisi od razliCitih budzeta organizacije. Trenutno Centar za
Razvojima 31 ¢lana.

OSNIVACI: Organizacije koje su pomogle pri formiranju CNVSO — a u
2001.-0j godini su nasi finansijeri. Oni placaju godisnju ¢lanarinu (210A za
poslednjih nekoliko godina). Nova organizacija takode moze postati osnivac
ako dobije odobrenje od strane svih ostalih osnivaca organizacije. Trenutno
postoji 24 oshivaca.

Organizaciona struktura
StrateSke odluke organizacije su u rukama Saveta CNVOS —a. Savet CNVOS

—aima9 Clanova — 5 predstavnika donatora, 3 predstavnika drugih clanova
(centar zarauvoj i informacije) i 1 predstavnika zaposlenih.

Svakodnevno upravljanje organizacijom je u rukama direktora, €iji mandat
traje 3 godine, samoguéno$¢u ponovnog izbora, alisamo jednom.

Regulatorni mehanizmi Mreze

Ne postoje posebni mehanizmi mreZze. Organizacije koje su naSi €lanovi
imaju pravo na odredene popuste i druge beneficije. Pripadnici Centra za
Razvoj i finansijeri organizacije su obi¢no organizacije sa kojima je CNVOS
angaZovan na zajedniCkom projektu ili drugom obliku saradnje..
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Programi, projekti i aktivnosti

Servis zainformacije

Servis redovno azurira svoje korisnike ukljucene u bilo kojie aktivnosti,
dogadaje, inicijative i aktivnosti bilo da se odrzavaju u zemlji ili inostranstvu.
Servis obuhvata sve politike, programe i mere koje se sprovode na
nacionalnom, EU i medunarodnom nivou, kao i moguénost da se ukljuce u
proces donosenja odluka. Oni takode redovno obaveStavaju svoje ¢lanove o
raznim mogucnostima, konkursima i javnim tenderima koji su pogodni za
nevladine organizacije, koji mogu obuhvatati nacionalne, EU i druge izvore
finansiranja. Oni odrzavaju bazu podataka nevladinih organizacija i drugih
organizacija i daju informacije kroz Sirok spektar razlicitih kanala uz podrsku
savremenih informacionih i komunikacionih tehnologija.

Obrazovanje

Sektor za obrazovanje objavljuje prirucnike koji su dostupni na sajtu
www.cnvos.si u pdf formatu i organizuje seminare i radionice na razliCite
teme za Clanove nevladinih organizacija. Teme treninga su: strateSko
planiranje, prikupljanje sredstava, pisanje predloga projekta, upravljanje
projektom, mentorstvo volontera, civilni dijalog, raCunovodstvo, sistema
kvaliteta NVO —a, kao i komunikacione vestine, upotreba informacionih i
komunikacionih tehnologija (ICT) ...

Podrska

Sektor za podrsku iznajmljuje tehniCku opremu (ozvucenje, LCD projektore,
platno za projekciju, laptop racunare i foto aparate), pomaze pri organizaciji
raznih manifestacija (koordinacija, Sirenje informacija, izjave za medije,
pozivnice) i nudi koris¢enje naSe ustanove za sastanke i obrazovne ustanove
(50 m2 - za najvise 30 ucesnika).

Kosalting

Sektor za konsalting nudi pravni konsalting (pomo¢ u oshivanju NVO,
priprema internin NVO zakonodavstava i formiranje pravnih misljenja),
finansijski konsalting (pomoc u izradi finansijskih planova, raCunovodstva i
finansijskih izvjeStaja, kao i pomoC u identifikovanju najprikladnijih
programa za finansiranje i projektnih partnera, pomo¢ u pisanju predloga
projekta), projektni konsalting (pomo¢ u implementaciji projekata,
monitoring, evaluacija i izveStaji), i konsalting koji se tiCe upotrebe
informacionih i komunikacionih tehnologija.

Analiziranje

Da bi se obezbedili pravi uslovi za odrZivi razvoj nevladinih organizacija,
sektor za analizu analizira i nadgleda podrsku okoline za funkcionisanje i
razvoj NVO i redovno priprema predloge zakona i strateSkih dokumenata
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kako bi izneo zajednicki stav u korist NVO. Oni lobiraju, saraduju preko
strucnih radnih tela, sprovode procedure za izbor predstavnika NVO i
organizuju javne konsultacije kao i konsultacije preko Interneta.

Kreiranje politike

Ovaj sektor reaguje na predloge zakona i strateSkih dokumenata, lobira za
usvajanje zakona, politika i drugih mera u korist nevladinih organizacija,
sprovodi procedure za izbor predstavnika nevladinih organizacija, u€estvuje
u strucnim vladinim radnim telima, organizuje javne konsultacije kao i
konsultacije preko Interneta.

UmreZavanje

Oni podsticu saradnju i dijalog medu nevladinim organizacijama (u okviru
CNVOS -3, u tematskim mrezama, medunarodnim / evropskim mrezama i
kroz partnerstva na projektuma) i izmedu NVO i javnog i privrednog sektora
i medija.

Promocija

Oni promovisu zaposljavanje u nevladinom sektoru, donaciju od 0,5%
poreza na dohodak za NVO, saradnju izmedu nevladinih organizacija i drugih
sektora (javnog i ekonomskog), drustveno odgovorno poslovanje i aktivho
gradanstvo. Da bi se postigli ciljevi, saraduju na razliCitim dogadajima i
organizuju seminare, tribine, okrugle stolove i konferencije.

Finansiranje, prihodi u 2009. godini

Prihod Iznos u EUR
TroSkovi Clanarine 8.390,00
Prodaja usluga 43.177,00
Finansiranje projekata (Ministarstvo spoljnih poslova,
Ministarstvo omladine i sporta, Evropska Komisija itd) 419.652,00
Interesovanja 106,00
Ukupno 471.325,00

CNVOS se uglavnom finansira od strane Ministarstva spoljnih poslova preko
dva konkursa. ,,Evropski socijalni fond* sufinansira jedan konkurs, a za drugi
se izdvajaju sredstva iz nacionalnog budzeta. I ,,Evropski socijalni fond* i
ministarstva podrzavaju osnovne delatnosti CNVOS —a.

Uticaj na politiku

Uticaj na politiku je veoma visok za slovenacke NVO. Tim zaposlenih stalno
radi na politikama i lobiranju. U proseku, svake godine CNVOS pomaze da se
formira 10 pravnih akata (predloga zakona, propisa, rezolucija i sl.) i zato se
moze reci da je sagovornik Vlade. Ove aktivnosti imaju veci uticaj u poslednje
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3 godine, posebno zbog podrske koju pruza,,Evropski socijalni fond*.

Osnivanjem regionalnih mreZa nevladinih organizacija, nevladine
organizacije su osnovale Koordinaciono telo koje nosi naziv SNPO (Svet
nevladnih podpornih organizacija - Savet nevladinih organizacija za
podrsku). Njegov glavni cilj je da koordinira aktivnostima podrske mreze i da
osigura da te aktivnostiimaju veci uticaj.

STUDIJE SLUCAJA:

OMLADINSKA MREZA MaMa

Vizija i misija

Misija Omladinske Mreze MaMa je:

- da poveZe organizacije koje obavljaju svoje aktivnosti u omladinskim
centrimaili rade sa mladima iz Sloveniji;

« da zastupa zajednicke interese clanova pred Vladinim sektorom i drugim
licima;

« da informise clanove i javnost o svim aktivnostima koje se ticu mladih ali i
onih koji rade sa njima;

« da organizuje sastanke i podstice komunikaciju i interakciju na projektu,
izmedu clanova projekta;

e dapruZistrucnu pomoc clanovima;

e da obezbedi interakciju medu clanovima Kluba MaMa i mladim
umetnicima;

« da omoguci mladim umetnicima pristup omladinskoj sceni i podrzi njihovu
saradnju;

« daomoguci neformalno obrazovanje omladinii omladinskim radnicima;

Mreza MaMa ohrabruje i promoviSe kreativne aktivnosti mladih medu
clanovima MaMa kluba a i u Siroj javnosti, i sprovodi principe tolerancije,
dobre saradnje kao i druStvene kritike.

Clanovi

MreZa mladih MaMa trenutno predstavlja kombinaciju 39 organizacija sa
statusom Omladinskog Centra koji je priznat od strane Kancelarije za Mlade
Republike Slovenije. Organizacije clanice nisu samo nevladine organizacije -
neke od njih su registrovane i kao javne ustanove.

Organizaciona struktura

Klub MaMa je predstavnicki organ svih clanova Omladinske mreze MaMa.
Clan mreze moze postati bilo koja organizacija koja je osnovana kao
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nevladina organizacija ili javna institucija koja ima Omladinski centar, ili je
aktivna u oblasti omladinskog rada u Sloveniji.

Mrezu mladih MaMa vodi MaMa Savet koji ima 9 Clanova - 1 je predstavnik
osnivaca, 1 predstavnik radnika i 7 predstavnika kluba MaMa. Clanovi MaMa
Savetase biraju na4 godine.

MaMa Strucni Savet, koji ima 3 ¢lana koje bira Omladinski klub MaMa za
period od 3 godine, je zaduzen za profesionalni i kvalitetni rad Omladinske
mreze MaMa.

Direktor je Poslovni odbor Omladinske mreze MaMa i zaduZen je za vodenje
Omladinske mreze MaMa. Direktora bira MaMa Savet svake trece godine.

Programi, projekti i aktivnosti:

Podrska i promocijaomladinskih centara

MreZza MaMa daje podrSku inicijativama za uspostavljanje omladinskih
centara u sopstvenom okruzenju, podrsku u pripremi programa, prikupljanju
sredstava i sprovodenje operacija .. informisanjem, savetovanjem i
medusobnom saradnjom ... Ona predstavlja zajednicke interese Clanova
protiv vladinog sektora i drugih institucija. Organizuje sastanke i podstice
komunikaciju i interakciju medu ¢lanovovima. MreZa saraduje i sa drugim
organizacijama koje imaju slicno polje interesovanja.

Info centar zaomladinske centre (IMaMa)

Info centar pruza informacije o svim akcijama i aktivnostima u vezi sa
mladima i njihovim radom, konkurentnim konkursima za javne i privatne
resurse u Sloveniji a i inostranstvu, kao i drugim moguénostima za sticanje
sredstava i ne-monetarne imovine, aktivnostima koje su u vezi sa poljem rada
MreZe MaMa, izmenama i dopunama zakona koji se odnose na ovu oblast,
primerima dobre prakse i razvoju same MaMa mreZe.

Info Centar promovise i podrzava aktivnosti M3C mreze — MreZa Centara za
Multimedije.

Omladinska produkcija

Povezivanjem ¢lanova MaMa kluba i mladh umetnika, ¢lanovi mreze mogu da
pruze podrsku umetnicima za njihov umetnicki rad, dalji razvoj i bolji kvalitet
Zivota mladih. Na ovaj nacin omogucava se mladim umetnicima da dobiju
pristup omladinskoj sceni kao i da podrze njihovu saradnju.

Neformalno obrazovanje

Sektor za neformalno obrazovanje sakuplja predloge, posreduje, organizuje i
sprovodi neformalno obrazovanje mladih i omladinskih radnika za rad sa
mladima u omladinskim organizacijama koje realizuju omladinske programe
... organizovanjem raznih kurseva, seminara, radionica i predavanja.
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Medunarodni omladinski rad i mobilnost mladih

MreZa promoviSe saradnju izmedu organizacija koje Cija oblast interesovanja
je slina sa organizacijama iz inostranstva u cilju razmene iskustva, sticanja
novih znanja, pridruZivanja partnerai zajednicke koncepcije projekta..

Finansiranje
Uglavnom se finansira od strane Ministarstva prosvete i sporta - Kancelarija
zamlade i Nacionalne Agencije za program Mladi u Akciji - MOVIT.

Uticaj na politiku
Uticaj na politiku se uglavhom fokusira na polje mladih. Oni ovde imaju
velikog konkurenta - Omladinski Svet Slovenije (Mladinski Svet Slovenije),

koja ima poseban status zbog svog zakona koji mu daje jaku poziciju u
lobiranju i definisanju politika.

Udruzenja gradana o umrezavanju — zakljucci i preporuke

Na skupovima koji su organizovani sa predstavncima udruzenja gradana na
temu umreZavanja i povezivanja razmenjene su ideje i gledista o
potencijalnom uticaju MreZe koja bi okupila organizacije koje rade sa decom
u Srbiji, nacinima saradnje i komunikaciji.

Javna politika. Budu¢a mreZa treba da vrSi uticaj na javnu politiku, jer vecina
je upravo za to da se sprovode sistemske promene. Dakle, klju¢na uloga
mreze je da vrSi sistematski uticaj na institucije sistema. Kada se to uradi preko
mreZe i saradnje, moZe se oCekivati mnogo veci uticaj nego kada jedna
organizacija sama nastupa. Ono S$to najvise nedostaje je ukljucivanje svih
relevantnih aktera u poboljSanju kvaliteta usluga za decu i mlade.

Zainteresovane strane u lokalnoj zajednici Mreza bi trebalo da ima
pozitivan uticaj na javne usluge, ustanove na lokalnom nivou, kao i na
znaCajne aktere, na primer: Centar za socijalni rad, Skole, domove zdravlja i
druge. Sa ovim ustanovama udruzenja saraduju, ali ovi akteri treba da budu
ukljuceni u poboljSanje kvaliteta rada i socijalnih usluga za decu. Postoji jos
mogucénosti za pruzanje uzajamne podrske u kreiranju lokalnih programa.

Nezavisni kontrolni mehanizmi. Uticaj mreze treba da se ogleda na
nezavisnim kontrolnim mehanizmima, kako na nacionalnom tako i lokalnom
nivou, kao i na nivou pokrajine Vojvodine, na primer: ombudsman na
nacionalnom nivou; ombudsman u Vojvodini, institucije zaduzZene za ljudska
prava u opstini / gradu, poverenik za zastitu ravnopravnosti, poverenika za
informacije od javnog znacCaja i zaStitu podataka o licnosti).

Poslovni sektor. MreZe treba da imaju uticaj na poslovni sektor u smislu
razvoja druStveno odgovornog ponasanja.
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Sustina i vidovi uticaja

Uticaj MreZe mozZe se ostvariti kroz:

« poboljSanje zastite prava deteta,

« prepoznavanje nevladinih organizacija kao pruzalaca socijalnih usluga,

« zajednickih projekata u MreZi,

« zastupanije.

PraCenje implementacije javnih politika i zakona u odnosu na decu -
alternativni izveStaj o stanju prava deteta u Srbiji.

U oblasti finansiranja - izmena Zakona o lutriji (omoguciti finansijsku
podrsku za mrezu organizacija civilnog drustva za decu).

Promene izazvane aktivnostima mreze
Dobro razvijene NVO pruzaju pomoc drugim NVO koje su manje razvijene.

Solidarnost izmedu clanova Mreze - jasno naglaSeno da nevladine
organizacije nisu konkurenti, vec partneri.

Informacije i razmena znanja izmedu organizacija u Mrezi - svaka
organizacija ce pruZzati usluge i podrsku za koje imaju ekspertizu.

Spisak organizacija u okviru mreze ¢e ponuditi uvid u ono ¢ime se OCD bavi,
usluge koje pruza, sa kojim resursima raspolaze i drugo.

Uspostavljanje mreZe samo po sebi znacice promenu.

Rizici koji bi mogli da sprece ili umanje uticaj Mreze

Sledecirizici su navedeni:

« liderstvo pojedinih NVO u Mrezi,

« elitizam pojedinih organizacija u Mrezi;

« nejasno definisane uloge u Mrezi;

« apsorpcijamladih i nerazvijenih organizacija od strane MreZe;

« loe upravljanje, kao i donosenja odluka;

 minimiziranje Mreze od strane vlasti, kako na lokalnom tako i na
nacionalnom nivou.

Nacini razvoja posvecenosti radu u Mrezi kod Clanova/Zica

Posvecenost bi mogla da se razvije preko:

«jasno definisane misije, vizije i ciljeva MreZe;

redovne komunikacije unutar Mreze;

epravilai kodeksa ponasanja;

smotivacije OCD-clanova da se bave decjim pravima;

uzajamnog postovanja i redovnog protoka informacija.

Kako posvecenost moze da bude razvijena
Posvecenost takode mozZe biti razvijena:
«lobiranjem MreZe za bilo kog €lana-organizaciju;
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«uz redovnu komunikaciju preko Skajpa, video konferencije, foruma, biltenai
sl.

MreZa bi trebalo da daje preporuke i poveca kredibilitet bilo kog Clana-
organizacije.

Koji su kljucni elementi identiteta i vidljivosti Mreze?

« Odgovornost clanova MreZe.

« Poverenje izmedu cClanova je jedan od kljucnih elemenata identiteta.
Ocekivanja od Upravnog tela ne bi smela da budu prevelika.

« Jasan skup kriterijuma o tome ko moZze biti clan Mreze.

« Clanarinau MreZi.

« Formalizacija Mreze.

Ko bi mogao biti zaduzen u Mrezi za razvoj posvecenosti?

Tim zaduzen za motivaciju, praksaiPR.

Upravno telo MrezZe ili Sekretarijat treba da imaju ulogu u razvoju
posvecenosti ¢lanova MreZe.

FormalizacijamreZe.

Potencijalni rizici i faktori za razvoj posvecenosti.

Odsustvo svih ili vecine faktora je navedeno kao cinioc u razvoju motivacije i
posvecenosti.

«Donatorska finansijska kriza.

«Kredibilitet predstavnika Mreze.

Nevidljivost nekih koraka u radu Mreze.

«Nedostatak informacija.

Da li ¢e Clanovi mreze pruzati doprinos

ili Ce biti rezervisani?

U MreZi mogu biti OCD sa malim iskustvom koje ne mogu da ponude resurse
za Mrezu. Ali, svaka organizacija ima nesto da ponudi, $to je u interesu Mreze.

Koji su nacCini za prevazilazenje rezervisanosti

Clanova Mreze u pruzanju doprinosa?

Mehanizmi evaluacije doprinosa, na primer, sistem podsticaja, objavljivanje
primera doprinosa na veb-portalu, preporuke za ¢lanice OCD sa ciljem da se
ukljuce u neki projekat, javni poziv za predlog projekta, itd.

OCD treba dati izvesnu slobodu da odluce pojedinacno koliko Zele da
ucestvuju u aktivnostima Mreze.

Komunikacija u Mrezi

Komunikacijau Mrezi: ciljevi, koristi i spreCavanje loSe komunikacije
Interni cilj je da se postigne protok informacija u okviru MreZe o svim vaznim
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aktivnostima koje su relevantne za ¢lanove mreze. Spoljni cilj je dobro
informisana javnost i potencijalne partnerske organizacije.

Treba da postoje jasni kriterijumi $ta Ce biti uklju¢eno u komunikaciju u mrezi.

MreZa bi trebalo da ima strateSki komunikacijski plan za naredni period od
dve-trigodine.

Neophodno je jasno definisati linije komunikacije.

Bilo bi poZeljno da MreZa ima svoj veb-sajt koji Ce biti resurs za ¢lanove. Veb-
sajt bi trebalo da omoguci povezivanje sa relevantnim lokacijama, kao $to su
na primer sajt Tima za socijalnu inkluziju i smanjenje siromastva, UNICEF i
tako dalje.

DonoSenje odluka u MreZi

Donosenje odluka treba da bude demokratsko, participativno i uz konsenzus
u nekim pitanjima. Takode bi trebalo da bude decentralizovano kad god je
moguce.

Dakle, pored konsenzusa, neophodno je primeniti druga sredstva
demokratskog dono3enja odluka Sto treba definisati i regulisati Protokolom o
partnerstvu iliMemorandumom o razumevanju.

Mora postojati mogucnost da se OCD Clanica MreZe izjasni da li se slaZe sa
bilo kojim predlogom odluke ili ne.

Treba da postoje jasni kriterijumi uklju€ivanjaiiskljucivanja OCD iz MreZe.
Neophodno je jasno definisati u kojim sluCajevima Upravno /
Koordinaciono telo mreze nema pravo da deluje nezavisno — npr. podrska
odredenim osobama naizborima za javne institucionalne i politicke funkcije.

Upravno i Koordinaciono telo treba da bude odgovorno za donosenje odluka
0 nekim temama, prema kriterjumima u Protokolu o partnerstvu ili
Memorandumu o razumevanju.
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PREPORUKE ZA FORMIRANJE MREZE

(1) Buduéa M reza treba da bude zasnovana na jasno definisanom i
potpisanom od strane svih osnivaca i drugih clanova - Memorandumu o
razumevanju (MoR) / Protokolu o saradnji (PoS).

(2) Ovaj dokument treba da sadrZi:

(a) Jasno definisanu misiju koja bi trebalo da uzme u obzir da potencijalni
Clanovi mreze vide kao glavni cilj umreZavanja poboljsanje polozaja dece u
Srbiji i uslova za ostvarivanje prava deteta, kroz zajedniCke akcije i pristup
donosiocima odluka i kreatorima politike za decu.

(b) Osnovne vrednosti kao $to su: jednaka prava svakog deteta i odsustvo
bilo kakve diskriminacije dece, podrska i solidarnost sa svim ugrozenim i
marginalizovanim grupama dece, odsustvo bilo kakvog oblika nasilja prema
deci, aktivno uces¢e dece u donoSenju odluka u vezi sa njihovim pravima,
puno postovanje misljenja deteta; jednaka prava i uzajamno poStovanje
izmedu svih druStvenih aktera koji se zalazu za prava deteta; holisticki pristup
u realizaciji (promocija, zastita, zastupanje) prava deteta.

(c) Jasno postavljene ciljeve, bar na period od naredne tri godine (1)
poboljsanje polozaja dece u Srbiji kroz promociju, zastitu i razvoj prava
deteta, (2) javno zastupanje prava deteta ispred Vladinih predstavnika na
nacionalnom i lokalnom nivou; (3) osnazivanje kapaciteta Mreze i
organizacija-Clanica.

(d) Definisane neophodne procedure za umrezavanje: komunikacija
unutar MreZe, ukljucujuci i sastanke, standardi ponaSanja organizacija-Clanica
i pojedinaca-Clanova tih organizacija u vezi sa odnosom organizacija -
organizacija; koordinacija MreZze - modeli koordinacije na osnovu
demokratskih principa rotacije; definisani modaliteti ukljucivanja (prijem) i
iskljuCivanja (izlazak) iz Mreze; standarde ponaSanja organizacija-Clanica i
pojedinaca-Clanova tih organizacija u relacijama organizacija - javni sektor /
drZavne institucije; obavezni minimalni oblik promocije MreZe od strane
organizacije - lanice.

(e) Definisan odnos prema Clanarini. Preporuka je da se otvori pitanje za
bududu ¢lanarinu, ako to nije poZeljno i ostvarljivo u ovom trenutku.

(f) Definisan organ upravljanja i modaliteti njegovog izbora, sa
procedurama demokratske rotacije. lako se rotacija preporucuje, nije
pozeljno da se desava u vrlo kratkom periodu.

(g) Definisano operativno telo - Sekretarijat koji treba da preduzme sve
poslove komunikacije.

(3) Formulisanje i usvajanje Akcionog plana Mreze (AP) za 2011. je
preporuceno. AP Ce sluZiti kao operativni vodi¢ i motivaciono sredstvo za
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¢lanove. AP treba da ukljuci redovne sastanke MreZe uzimajuci u obzir realnu
situaciju Clanova.

(4) Komunikacija i saradnja sa nekom od EU mreZa za decu, posebno
saonimakoje se direktno bave zastitom prava deteta.

(5) Razvoj zajednickih projekata usmerenih na prava deteta u celini ili neka
odredena prava. Ti projekti bi mogli biti u partnerstvu svih ¢lanica ili grupe
nekih ¢lanica.

(6) Uspostavljanje veb-sajta mreze za informisanje javnosti i redovno
azuriranje na sajtu.

(7) Komunikacija sa medijima preko razli¢itih saopStenja za javnost.

(8) Uzeti u obzir opciju da se ukljuCe u Mrezu razliCite naucne,
istrazivaCke institucije iz Srbije koje se bave nekim pravima deteta, kao §to
su obrazovne istraZivacke institucije.

(9) Oblast rada Mreze organizacija civilnog drustva za decu u Srbiji bi trebalo
dabude unapredenje prava dece u Srbija preko:

(a) zagovaranja za prava deteta;

(b) zagovaranja za marginalizovane i / ili ranjive grupe dece, npr:
«decasainvaliditetom,

«decaromske nacionalnosti,

<decamigranata,

«deca Zrtve trgovine ljudima

«decaZrtve nasilja u porodici,

«deca ulice;

edeca u sukobu sa zakonom;

(c) nezavisnog pracenja prava deteta u partnerstvu sa drugim mreZzama za
decuuregionu,i/ilisa nezavisnim telimazamonitoring u Srbiji;

(d) razvoja dobre prakse i standarda za inovativne socijalne usluge za decu;

(e) poboljSanja pluralizma u pruZanju socijalnih usluga za decu i poboljSanja
uloge civilnog drustva kao pruzaoca usluga samostalno i / ili u saradnji sa
drugim zainteresovanim stranama iz javnog i poslovnog sektora.
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PREDLOG ZA TEMATSKE GRUPE
| PRIORITETNA PITANJA | PROBLEMI

Za postizanje veceg uticaja MreZe i njenih Clanica na formiranje javnih
politika neophodan je visok stepen saradnje, razmene informacija, sinergija i
uzajamna podrska za zajednicke inicijative izmedu OCD za decu.

MreZa Ce se zalagati za ostvarivanje participativne demokratije i za stvaranje
mogucénosti da predstavnici Mreze Sto neposrednije u€estvuju u procesima
definisanja politika za decu. U skladu sa principima participativnosti rad
Mreze Ce biti zasnovan na punopravnom uces¢u predstavnika CSO iz cele
Srbije koje prihvate platformu MreZe.

Za postizanje pune participativnosti ¢lanica MreZe rad ¢e biti organizovan
preko posebnih tematskih grupa. Zasnivanje organizacione strukture i rada
na posebnim tematskim grupama bio je jedan od predloga i zaklju¢aka sa
Nacionalne konferencije u Sokobanji. Ovaj predlog su prihvatili i dalje
razradili predstavnici Inicijativnog odbora Mreze i Radne grupe za
organizacionu strukturu Mreze.

Predlog tematskih grupa

Tematska grupa Opis

pitanja siromaStva i socijalne iskljucenosti dece — uzroci i pravci
delovanja ka smanjenju siromaStva i socijalne iskljuenosti — preko
unapredenja socijalne zaStite, reSavanje pitanja kao $to su pravno
nevidljiva deca, direktna budZetska izdvajanja za decu, pitanja ranog
Dete i porodica |razvoja dece, podrSka porodici, deinstitucinalizacija, deca bez
roditeljskog staranja

Pitanje dostupnosti kvalitetnog formalnog i neformalnog

Obrazovanje obrazovanja, podrska procesima inkluzivnog obrazovanja, i pitanje
i participacija dece| participacije, uéeca dece, osnaZivanje dece za aktivno ukljuéivanje u
zajednicu
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Teme su Siroko postavljene, nacelne i sveobuhvatne kako bi se zapravo
ostavila mogucnost samim clanicama Mreze da odrede prioritete i konkretna
pitanja kojima Ce se MreZa baviti.

Clanice MreZe su bile anketirane preko mejling liste da navedu 3 problema u
oblasti ostvarivanja prava deteta koje smatraju prioritetnim. Analizom
predloga bice suZen i napravljen izbor specificnih pitanja kojima Ce se baviti
tematske grupe. Specificnim pitanjima bavice se Clanice Mreze u okviru 2
tematske grupe.

Nazivi tematskih grupa u okviru kojih ce se dalje razvijati specificna pitanja

predloZene su imajuci u vidu sledece:

« Stvaranje Mreze ima svoju predistoriju i zapocete inicijative u okviru
klastera za decu koji je prerastao u Mrezu. Klaster za decu je imao nekoliko
kljucnih inicijativa u oblasti socijalne zaStite i povecanju socijalne
ukljucenosti ranjivih grupa dece, u oblasti obrazovanja i dostupnosti
kvalitetnog obrazovanja za svu decu. Pri tome se promovisalo pravo dece na
ucesce i da daju svoje misljenje o pitanjima koja su od sustinskog znacaja za
njihov razvojiZivot.

« Na osnovu uvida u aktivnosti ¢lanica MreZe preko anketa i upitnika, sve
njihove Kkljucne aktivnosti i oblasti rada mogu se svesti pod predlozene
tematske grupe.

Predlozi prioriteta koje su poslala udruzenja gradana:

Problem - kratak opis

Siromastvo kao uzrok socijalne iskljuCenosti dece zbog cega je
velikom broju dece ugrozeno pravo na Zivot dostojan ¢oveka (nedostak
hrane, odecCe, nehigijenski uslovi za Zivot), pravo na Skolovanje (nedostatak
udzbenika, informacionih sredstava-tv, kompjuter), Sto neku decu vodi ka
devijantnom ponasanju.

Nedovoljna pripremljenost drusStva za proces inkluzivnog
obrazovanja $to za posledicu ima nedovoljno edukovan nastavni kadar u
redovnim $kolama za sprovodenje ovog procesa, nedostatak prilagodenih
nastavnih sredstava za decu razlicite vrste invalidnosti, fizicke barijere
zbog nepostojanja pomocnih sredstava (nedostatak rampi, zvucnih
semofora za slepe), nedovoljno koordinirana saradnja izmedu redovnih i
specijalnih Skola, neinformisanost Sire zajednice za proces inkluzije.

Podr8ka porodicima za ostvarivanje prava svog deteta/svoje dece u
oblasti obrazovanja, socijalne i zdravstvene zastite... (edukacija i konkretna
podrska)
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Podrska ranom razvoju sve dece, a posebno one iz siromasnih, manjinskih
i marginalizovanih porodica - promocija znaCaja ranog razvoja za dete i
porodicu i kako se ulaganje u ovom uzrastu vraca drustvu u celini

Promocija neformalnih programa u zajednici za decu i porodice -
predstavljanje razliCitih formi i uticanje na razumevanje znaCaja ovih
programa Kkoji odgovaraju na razlicite potrebe dece i porodice, da se ne
smatraju samo kao zamena kada formalni programi nisu dostupni

Podrska bioloskim porodicama kako bi se preveniralo izdvajanje dece iz
porodice — nerazvijene usluge podrske u lokalnoj zajednici (savetovalista,
dnevni boravci, pravna pomoc, porodicni asistenti i dr)

Nedovoljna podrska i pracenje hraniteljskih porodica — kvalitetet
selekcije i obuke, naroCito za specijalizovano hraniteljstvo, savetodavna
podrska, pracenje i usluge u lokalnoj zajednici

Nedovoljna podrska mladima koji izlaze iz alternativne brige (domski
ili porodi¢ni smestaj) savetodavne usluge, obuke za trazenje posla, podrska u
zaposljavanju, stanovi itd.

Problem nezainteresovanosti dece za sopstveno obrazovanje (motivacija)

Alkoholizam — utvrdivanje razloga za spustanje praga pocetka alkoholizma
kod dece (porodica, zajednica, vrsnjacka grupa)

Komplikovana procedura zazastitu dece bez roditeljskog staranja.

Nedostatak planova i programa u okviru inkluzivnog obrazovanja;
zadovoljava se samo forma, ali je sustina daleko od reSavanja problema.

Nedovoljni kapaciteti i strucni kadar u reSavanje problema dece;
roditelji prepusteni sebi.

Osnazivanje institucija i OCD zajaCanje vaspitnih uticaja kroz dosledniju
primenu reformskih propisa u oblasti socijalne, porodi¢no-pravne i
krivicno-pravne zastite.

Podr8ka uspostavljanju i Sirenju vaninstitucionalnih oblika zaStite
dece sa smetnjama u razvoju, a u duhu ciljeva novog Zakona o
socijalnoj zastiti. Novi zakon, kao prioritetan cilj, definise neophodnost
razvoja usluga na lokalnom nivou u smislu razvoja deinstitucionalne zastite
koja je u nadleZnosti lokalne samouprave, za $ta je predvidena i posebna
podrska u smislu obezbedenja transfernih sredstava sa nivoa republike.

Razvoj partnerstva i racionalnije kori¢enje lokalnih resursa u cilju
razvoja organizovanije zastite dece. Cinjenice je da u mnogim lokalnim
zajednicama postoje odgovarajuci resursi, posebno u okviru OCD, ali deluju
samostalno, izolovano, bez neophodnog nivoa saradnje i umreZavanja u cilju
veceg utiaca nadonosioce odluka.
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Zlostavljanje dece, porodi¢no i vrSnjacko. Oba vrlo prisutna, nisu
dovoljno pracena i procesuirana, nema dobrih i efikasnih mehanizama
zaStite posebno kod vrinjackog nasilja u Skolama

TeSkoCe odrastanja dece iz osetljivih grupa- siromasna, na
starateljstvu, razvedenih roditelja, bolesna, deca sa invaliditetom,
romska, izbegla. Deca iz osetljivin grupa nemaju dovoljno podrske ni u
kuci ni u Skoli, ni adekvatan tretman, ni zdravstveni ni socijalni

UkljuCivanje dece sa smetnjama u redovan obrazovni sistem. lako je
Zakonom odli¢no regulisano ukljucivanje, u Skolama postoje veliki otpori i
profesionalna nedoraslost situaciji. Nastavnici imaju negativne stavove i
nemaju svest o zanacaju odrastanja dece sa teSkoéama u vrsnjacke grupe i
nemaju stav o vaznosti jednakih Sansi u obrazovanju za svu decu

Ukljucivanje dece sa smetnjama u redovan obrazovni sistem. lako je
Zakonom odli¢no regulisano ukljucivanje, u Skolama postoje veliki otpori i
profesionalna nedoraslost situaciji. Nastavnici imaju negativne stavove i
nemaju svest o zanacaju odrastanja dece sa teSko¢ama u vrsnjacke grupe i
nemaju stav o vaznosti jednakih $ansi u obrazovanju za svu decu

Zastita dece od nasilja i zanemarivanja u porodici, vrSnjackog nasilja i
Skoli od nastavnika—pruzanje psihopravne podrske

Omogucavanje obrazovanja siromasnoj deci - obezbedivanje besplatnih
knjigaitehnickih pomagala

Deca ulice — pruZanje zaStite u institucijama i udruzenjima koja imaju
dugogodisnje iskustvo u radu satom grupacijiom dece

Deinstitucinalizacija - usporena reforma sistema socijalne zastite i
nedovoljno lokalnih servisa podrske deci i porodicama; nedovoljan broj i
nepripremljenost hraniteljskih porodica za prihvatanje deca sa teSko¢ama u
razvoju i nepostojanje podrske hraniteljskim porodicama.

PodrSka procesima inkluzivnog obrazovanja — neinformisanost
roditelja i nedostatak podrSke porodicama za izradu plana podrske-
individualizacija i individualan obrazovni plan; nedovoljne profesionalne
kompetencije nastavnika/cai otpor.

Pitanja pravne zaStite dece — kako obezbediti koordinaciju i medusobno
uvazavanje drzavnih institucija kod donoSenja odluka vezanih za
ostvarivanje zakonima propisanih prava deteta i kako obezbediti poStovanje,
odnosno izvrsenje donetih odluka

Zastite dece od zloupotreba i zanemarivanja — kako obezbediti,
odnosno osigurati da deca ne budu samo instrumenti u rukama odraslih
kako u porodici tako i u drustvu uopste.

Razvoj i unapredenje instituta hraniteljstvazadecu zrtve trgovine ljudima
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Saradnja i komunikacija sa drzavnim institucijama

Osnovni preduslov za saradnju sa institucijama jeste komunikacija. Preduslov
za komunikaciju jeste da institucije prepoznaju gradansko drustvo i njegove
predstavnike kao nezaobilazne u procesu stvaranja i implementacije politika.
To je jako dobro prepoznato u Lisabonskom ugovoru i €lanu 11. Koji
eksplicitno kaze da institucije treba da odrzavaju otvoren, transparentan i redovan
dijalog sa reprezentativnim udruZenjima i gradanskim drustvom... Ovo je vrlo
znacajno kada se posmatra u kontekstu evropskih integracija nase zemlje. To
nam je podsticaj da razvijamo i afirmiSemo ideju o participativnoj demokratiji
koja je svoje mesto nasla u Lisabonskom ugovoru koji je stupio na snagu
1.12.2009.

S druge strane, na nama je, predstavnicima gradanskog drusStva da se
organizujemo i povezemo stvaranjem MreZe koja ¢e lakS8e moci da se ukljuci u
procese formiranja politika. U sadaSnjem kontekstu jedan od osnovnih
preduslova za uspeSnu komunikaciju i saradnju sa institucijama jeste
umrezZavanije.

Program Tima potpredsednika Vlade za implementaciju Strategije za
smanjenje siromastva Kontakt organizacije civilnog drustva dao je veliki
podsticaj umreZivanju udruZenja gradana i saradnji sa drZzavnim institucijama.
U tom procesu formiran je klaster od 56 organizacija koje rade sa decom u
Srbiji. Na temelju pozitivnih iskustava i saradnje preko klastera proces se
kretao ka stvaranju MreZe koja treba da obezbedi lakSu komunikaciju sa
institucijama 1 telima u oblasti politika za decu. Proces je nastavljen
usvajanjem Platforme Mreze organizacija gradanskog drusStva za decu
Srbije — MODS kao osnove za buduce zajedni¢ko delovanje organizacija
koje doprinose ostvarivanju prava, unapredenju polozaja i poboljSanju
kvaliteta zivota dece u Srbiji

Relevatna ministarstva i institucije su obaveStena o procesu formiranja
MODS-a. Ministarstvo prosvete i Ministarstvo rada i socijalne politike
odredilo je kontakt osobe za saradnju sa Mrezom $to u mnogome treba da
olakSa protok informacija, sinergiju resursa, ukazivanje na probleme i
unapredenje poloZaja dece u Srbiji. Pored toga, 0 procesu umreZavanja
obavestena je i Narodna skupstina Republike Srbije i parlamentarna Radna
grupazaprava deteta.

Na osnovu anketiranja udruZenja gradana u Srbiji ostvaruju komunikaciju sa
drZavnim institucijama najceS¢e u slede¢im slucajevima: realizacija projekata
preko konkursa koje je raspisala relevantna institucija, uceS¢em na skupovima
koje je organizovala institucija, predstavnici drzavnih institucija ucestvuju na
skupovima koje udruZenje organizuje, udruZenje ucestvuje u javnim
raspravama o zakonskim predlozima, komentarisanje zakonskih predloga,
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razmena informacija o aktivnostima, udruzenje uCestvuje u pripremi
drzavnog izvestaja o primeni ratifikovanih konvencija, udruzenje ucestvuje u
izradi strateSkih dokumenata, udruZenje organizuje obuke/ seminare/
treninge za predstavnike drZavnih institucija, drZzavne institucije pozivaju
udruzenja na obuke/ seminare/ treninga.
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ANEKS
Lista nacionalnih i Evropskih mreza za decu

1. Naziv mreze: Eurochild, Brisel, Belgija http://www.eurochild.org/

2. Misija: Misija je promovisanje dobrobiti i prava dece i mladih ljudi u Evropi kroz
izgradnju mreze aktivnih organizacija i pojedinaca koji rade Sirom Evrope na
poboljSanju kvaliteta Zivota dece i mladih ljudi.

Vrednosti: Inkluzivnost - ukljuCivanje Clanova na interesantan nacin, Dete kao
centar - posvecenost prevazilazenju tradicionalne organizacione i disci-plinske
granice da bi se promovisao najbolji interes deteta na holisticki nacin, Davanje glasa
za decu i mlade —osnazivanjem dece za participaciju u aktivnostima.

3. Ciljevi: Strateki ciljevi: Prioritet 1: JaCanje mreZe; Prioritet 2: Uticaj na politiku;
Prioritet 3: Podizanje svesti i Sirenje informacija; Prioritet 4: Omogucavanje ucesca
dece i mladih

4. Clanice (samo nevladine organizacije ili drugi sektori): Eurochild je mreza
nevladinih organizacija - punopravnih Clanica i pridruzenih ¢lanova u 35 zemalja
Sirom Evrope (u Evropskoj uniji i van nje).

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi  Mreze (Protokoli, Sporazumi i sl): Nema
podataka

7. Programi, projekti i aktivnosti: aktivnosti Eurochild-a obuhvataju: Sirenje
informacija o politici i praksi, pracenje i uticaj na razvoj politike na nacionalnom i
evropskom nivou, stvaranje interesnih grupa i partnerstva medu organizacijama
¢lanicama, zastupanije interesa svojih ¢lanova pred medunarodnim institucijama,
jacanje kapaciteta svojih ¢lanova kroz obuku, individualni savet i podrsku

8. Finansiranje: Za period 2008-2010, mreza Eurochild je ko-finansirana na
osnovu partnerskog ugovora sa Evropskom komisijom u okviru Progra-ma
PROGRES, Zajednice za zapoSljavanje i socijalnu solidarnost. Ovaj sporazum
pokriva 85% operativnih troSkova organizacije u 2008. godini.

9. Participacija dece: deca uéestvuju u aktivnostima

10. Uticaj na politiku: Uticaj na politiku kroz: pruzanje podrske Clanicama
organizacijama za zagovaranje na regionalnom i nacionalnom nivou; obezbedivanje
glasa za prava dece u politikama Evropske unije; izgradnju strateskih partnerstava

11. Odrzivost: MoZe se zakljuciti da je obezbedena programska i finansijska
odrzivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodnamreza): Evropska mreza
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1. Naziv mreze: ENOC Evropska mreza ombudsmana za decu
http://www.crin.org/enoc/membership/index.asp

2. Misija i vrednosti: ENOC povezuje nezavisne kancelarije koje su uspostavljene
u zemljama Evrope za promovisanje osnovnih prava deteta. Saradnja izmedu ovih
kancelarija ima za cilj da olakSa razmenu strategija i kolektivnih pristupa
unapredenju decjih prava.

3. Ciljevi:

« podsticanje Sto boljeg sprovodenja Konvencije o pravima deteta,
« dapodrzikolektivno lobiranje za deCja prava,

« Sirenje informacija, pristupai strategija,

« i da promovise razvoj efikasnih nezavisnih kancelarija za decu.

4. Clanice (samo nevladine organizacije ili drugi sektori): Osnovana 1997,
ENOC povezuje nezavisne institucije za ljudska prava za decu iz 23 zemlje u
Evropi. Postoje dve kategorije ¢lanstvau ENOC — punopravno ¢lanstvo i saradnici.
Punopravno ¢lanstvo u ENOC - u je dozvoljeno nezavisnim institucijama koje se
bave decjim pravima u okviru drZava ¢lanica Save-ta Evrope koji ispunjavaju sve
predlozene kriterijume.

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: Pruzanje kanala za stavove dece i podsticanje
vlada i javnosti da obezbede odgovarajuce postovanje decijih stavova; prikupljanje i
objavljivanje podataka o stanju dece i / ili podsticanje vlada da sakupe i objave
adekvatne podatke; promovisanje svesti o ljudskim pravima dece medu decom i
odraslima, vodenje istraga i preduzimanije ili podsticanje istraZivanja, pregled decijih
pristupa, i efikasnosti, svim oblicima zastupanja i sistema Zalbi, na primer, u
institucijama i Skolama, ukljucujuci i njihov pristup sudu; odgovor pojedinanim
Zalbama dece ili onima koji predstavljaju decu, i kada je to potrebno, pokretanje ili
pruzanje podrske pravnim aktivnostima u ime dece.

8. Finansiranje: Nema podataka

9. Participacija dece: Nema podataka

10. Uticaj na politiku: Na osnhovu dostupnih podataka, moze se zakljuciti da
ENOC imaveoma vazan uticaj na politiku.

11. Odrzivost: Moze se zakljuciti da je obezbedena programska i finansijska
odrzivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Evropska mreza
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1. Naziv mreze: CRIN, Mreza za informacije o decijim pravima, Velika Britanija,
London http://www.crin.org/ngogroupforcrc

2. Misija i vrednosti: CRIN predstavlja globalnu mrezu za prava deteta. CRIN se
zalaZe za prava, a ne dobrocinstvo, i zalaZu se za prave sistemske promene u tome
kako vlade i drustva vide decu. Inspiraciju nalazi u Konvenciji Ujedinjenih nacija o
pravima deteta (KPD), koja sluZi da postavi prava dece na vrh medunarodnog dne-
vnog reda. CRIN pokreée kampanje zagovaranja, vodi medunarodne koalicije
prava deteta, i nastoji da postojeca primena mehanizama ljudskih prava bude pristu-
pacne za sve. Vrednosti: CRIN veruje da jedino sredstvo za donoSenje dugorocnih
pozitivnih promena u Zivotima dece je jaka i eksplicitna promocija njihovih prava.
CRIN se ne plasi da izazove Stetna tradicionalna verovanja i prakse koji se ticu dece.
Mi shvatamo da Ce naSe vrednosti Cesto biti smatrane kontroverznim. CRIN veruje
da je informacija mocna alatka, zaista preduslov za efikasno zagovaranje za prava
deteta i da ona mora biti slobodno dostupna i Siroko rasprostranjena. CRIN smatra
da jedino ako radimo zajedno sa Sirokim spektrom aktera koji imaju sliénu viziju,
moci cemo da budemo najefikasniji i najuticajnijin. CRIN smatra da civilno dru-
Stvo, aktivisti iz najSirih slojeva i deca imaju pravo da ucestvuju i izraze se slobodno i
otvoreno o svim pitanjima koja se ti¢u njih.

3. Ciljevi: Povezivanje organizacija civilnog drustva sa Studijom Ujedinjenih Nacija
0 nasilju nad decom; omogucavanje organizacijama i pojedincima da ucestvuju u
Savetu za ljudska prava i u radu Komiteta za prava deteta; podrska organizacijama
da se zalaZu za promene u nacionalnom zakonodavstvu u skladu sa KPD; Osnovan
portal za koordinaciju Evropske mreZze ombudsmana; promovisanje prava deteta u
Ujedinjenim nacijama kroz uceSée u radnim grupama i na savetodavnom nivou;
olakSavanje komunikacije izmedu vlada, aktivista, nevladinih organizacija i agencija
Ujedinjenih nacija po pitanjima prava deteta; PodrSka radu NVO Grupe za
Konvenciju o pravima deteta, kao i olakSavanje komunikacije izmedu NVO Grupe,
civilnog drustva i Komiteta za prava deteta; Rad na kampanji za podsticanje
uspostavljanja komunikacionih procedura za Konvenciju o pravima deteta.

4. Clanice (samo nevladine organizacije ili drugi sektori): nevladine i ostale
organizacije

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Ugovor o
osnivanju
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7. Programi, projekti i aktivnosti: kampanja ima za cilj da kontrolise postavljanje
ljudi na klju¢nim pozicijama u oblasti prava deteta, po€ev od peticije da se uvede
transparentnost u proces imenovanja Izvrénog direktora UNICEF-a, KPD — a i
strateSko parnicenje: Da promovise strateSko parnicenje kao sredstvo za promenu,
prikupljanje i sumiranje sluCaja Zakona u kome je KPD bila koriS¢ena za
unapredenje prava dece u nacionalnim i regionalnim sudovima za CRIN —ovu novu
pravnu bazu podataka; globalno praéenje prava dece: Analiza kako se medunarodna
tela odnose prema pravima deteta, isticanje moguénosti za upis ¢lanova i akcije;
Sirenje besplatnih informacija dostupnih u elektronskoj i $tampanoj formi na
nekoliko razli€itih jezika; Kampanja za decu i protiv nasilja nad njima ima za cilj da
zabrani i eliminiSe sve nasilne i nehumane oblike kaZnjavanja dece u kaznenim
sistemima, ukljucujuéi smrtnu kaznu, doZivotni zatvor i telesno kaznjavanje.

8. Finansiranje: CRIN trenutno finansira Svetski servis Jevreja u Americi,
Ministarstvo spoljnih poslova Kraljevine Norveske, Svedska agencija za
medunarodni razvoj i saradnju (Sida), OAK Fondacija i ,,Save the Children“ iz
Svedske.

9. Participacija dece: Nema podataka

10. Uticaj na politiku: Na osnovu dostupnih podataka, moze se zakljuciti da
CRIN imaveoma vaZzan uticaj na politiku.

11. Odrzivost: Moze se zakljuciti da je obezbedena programska i finansijska
odrzivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodnamreza): Internacionalna globalna mreza
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1. Naziv mreze: eNASCO Evropski on-lajn savez za bezbednost deteta
http://www.enacso.eu/

2. Misija i vrednosti: promovisanje i pruzanje podrSke aktivnostima na
nacionalnom, evropskom i medunarodnom nivou da bi se zaStitila deca i
promovisala njinova prava u odnosu na Internet i nove tehnologije.

3. Ciljevi: Najvazniji cilj zaeNASCO je da stvori bezbednije okruZenje nainternetu
za decu kroz ispunjenje sledecih ciljeva: stvoriti uslove za kontinuiranu, odrZivu
saradnju izmedu organizacija u Evropskoj uniji koje se bave decijim pravima, uz
ekspertizu za bezbednost dece na internetu, razviti zajednicku osnovu znanja i
strucnosti u Evropi o tome kako zastititi decu na internetu i razviti zajednicke
pristupe i strategije u odnosu na pomenuti problem, osigurati da zaStita dece i
decijih prava bude ozbiljnije uzeta u obzir na nacionalnim, evropskim i
medunarodnim diskusijama prilikom biranja pristupa koriScenju Interneta, internet
kriminala i bezbednosti nainternetu.

4. Clanice (samo nevladine organizacije ili drugi sektori): eNASCO je mreZa
koja se sastoji od 17 nevladinih organizacija iz cele EU koje se bave deCijim pravima
radi bezbednijeg internet okruZenja za decu. Clanovi mreZe prisustvuju
nacionalnim i medunarodnim skupovima, konferencijama i dogadajima koji imaju
za cilj da predstave i promovisu politike i preporuke eNASCO-a. Clanovi mreZe su
u stanju da obezbede angaZovanje govornika i organizuju radionice na odredene
tematske oblasti na nacionalnim i medunarodnim dogadajima.

5. Ciljna grupa dece: Deca svih uzrasta koja koriste internet

6. Regulatorni mehanizmi MreZe (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: eNACSO se trenutno bavi izazovima u
slede¢im oblastima: upravljanje internetom i zaStita dece na internetu; borba protiv
onlajn seksualnog zlostavljanja dece, identifikacija i zaStita dece Zrtava seksualnog
onlajn zlostavljanja, zaStita i preventivne mere prilikom upotrebe interaktivnih
tehnologija; onlajn grooming, manipulacija i seksualna eksploatacija; uceSce dece u
razvoju politike.

eNACSO pruza mogucnosti za razmenu informacija, strategija i pristupa medu
¢lanovima mreZe i partnerima putem sastanaka, konferencija, e-maila i interneta;
razvija i usvaja politiCke pozicije, preporuke i kratka uputstva na osnovu rezultata
ove razmene; podrzava ¢lanove da se identifikuju na€ini uticanja na nacionalne
vlade.

8. Finansiranje: eNACSO se finansira od strane Evropske komisije "Program
bezbednijeg Interneta“
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9. Participacija dece: Nema podataka

10. Uticaj na politiku: eNASCO kreira zajednicke strategije za promenu i
promoviSe svoje preporuke pred nacionalnim, evropskim i medunarodnim
donosiocima odluka i drugim relevantnim zainteresovanim drustvenim grupama.

11. Odrzivost: MoZe se zakljuciti da je obezbedena programska i finansijska
odrzivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Deca i mladi imaju velike koristi od komunikacije i
informacija koje pruza Internet. Medutim, kako deca €ine jednu od mnogobrojnih
grupakorisnika Interneta koja se najbrZe Siri, postoje mnoga pitanja koja treba da se
reSe u vezi sa sadrzajem na internetu koji moze biti Stetan za decu, kao i moguénost
za kontakt izmedu zlostavljata and dece. ENASCO obezbeduje vrednu bazu
nevladinih organizacija koje se bave zaStitom dece na internetu iz razlicitih
evropskih zemalja. MreZa moZe da podeli znanja i najbolje prakse u klju¢nim
oblastima politike u vezi sa zaStitom dece na internetu, kako bi postali efikasniji u
promovisanju zastite dece u odnosu na Internet i nove, buduce tehnologije.
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1. Naziv mreze: Save the Children Europe Group; Spasimo decu — grupa za
Evropu http://www.savethechildren.net/alliance/europegroup/
europegrp_who.html

2. Misija i vrednosti: grupe ,,Save the Children* je svet u kome svako dete ima
puno pravo na opstanak, zastitu, razvoj i uceSce. Misija je da inspiriSe znacajne
pomake na nacin na koji svet tretira decu, i da postigne neposredne i trajne promene
u njihovim Zivotima. ODGOVORNOST: Mi preuzimamo li¢nu odgovornost za
efikasno kori$¢enje naSih resursa, postizanje merljivih rezultata i odgovornost pred
pristalicama, partnerimai, pre svega, decom. Vrednosti: AMBICIJA: Mi zahtevamo
od nas samih i naSih kolega da postave visoke ciljeve i budu posveéeni poboljsanju
kvaliteta svega Sto radimo za decu. SARADNJA: Mi poStujemo i cenimo jedni
druge, tezimo ka nasoj razlicitosti i radu sa partnerima koji treba da iskoriste nase
globalne snage prilikom poboljSavanja Zivota dece. KREATIVNOST: Mi smo
otvoreni za nove ideje, prinvatamo promenu, kao i odredene rizike za razvoj
odrzivih reSenja za i sa decom. INTEGRITET. Mi teZzimo da Zivimo po najviSim
standardima licnog poStenja i ponaSanja, nikada ne dovodimo u pitanje nasu
reputaciju i uvek postupamo u interesu dece.

3. Ciljevi: Da svake godine ukupno 60 miliona dece Sirom sveta ucestvuje u naSim
programima obrazovanja do 2015. godine; omoguciti da 2 miliona dece u
siromaSnim i nestabilnim zemljama imaju pristup obrazovanju, pokazati
poboljSanje rezultata na skali za 500.000 takve dece - bolje radunanje, pismenost,
razvijena svest o pravima i Zivotnim veStinama - kroz evaluaciju; povecati
dostupnost predSkolskom vaspitanju i razvoju i proSiriti naSe programe za
neformalno obrazovanje mladih.

4. Clanice (samo nevladine organizacije ili drugi sektori): ,,Save the Children*
saraduje sa partnerima koji imaju iste vrednosti i posveceni su deci, kao i ambiciji da
rade na globalnom nivou.

5. Ciljnagrupadece: Decasvih uzrasta
6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: Kampanje; Zastita deteta; Prava deteta;
Smanjenje rizika od katastrofa; Obrazovanje; Opasnosti; Kriza Globalne Hrane;
zdravlje; smanjenje siromastva.

8. Finansiranje: Donacije od strane pojedinaca i preduzeca kroz partnerstvo

9. Participacijadece: Da

10. Uticaj na politiku: Na osnovu dostupnih podataka, moZe se zakljuciti da
mreZa imaveoma vazan uticaj na politiku.

11. Odrzivost: MoZe se zakljuciti da je obezbedena programska i finansijska
odrzivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreZa): Nema podataka
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1. Naziv mreze: European Foundation for Street Children Evropska fondacija za
decu sa ulice http://www.enscw.org/advocasy_070308.html

2. Misija i vrednosti: da se podigne politi¢ka svest preko institucija EU, u oblasti
iskljucene dece sa posebnim fokusom na decu sa ulica; da se poveca broj politickih
debata, posebno na evropskom nivou, i da se problem takve dece integrise u tekuce
socijalne i ekonomske politike, da se podigne svest javnosti i mobilise javno mnjenje
0 problemima takve dece; da promoviSe primenjena istrazivanja i razmenu znanja i
iskustva (najbolje prakse) radeéi kao posrednik za udruzene osobe i institucije; da
informiSe i pomogne evropskim vladama i nevladinim organizacijama na polju EU
politike, strategije, prakse i razvoja u oblasti isklju¢ene dece sa posebnim osvrtom
na decu sa ulice, ukljuujucii mogucnosti za finansiranje; da pobolj3a kvalitet Zivota
i Zivotne uslove takve dece.

3. Ciljevi: Cilj mreZe je stvaranje, odrZavanje i pomoc¢ platformi drustvenih aktera
koji su ukljuceni u realizaciju osnovnih prava isklju¢ene dece sa posebnim fokusom
nadecu sa ulice.

4. Clanice (samo nevladine organizacije ili drugi sektori):MreZa objedinjuje
nevladine organizacije koje su posvecene ovom problemu, pruzajuéiim informacije
i savete koje se ticu politika dece i omladine i pomocnih programa Evropske unije i
olakSavajuci razmenu najbolje prakse izmedu njih.

5. Ciljnagrupadece: Decasaulice

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: obavestiti partnere o postoje¢im pravima i
politikama Evropske unije kao i aktivnostima u korist dece; poboljSati kvalitet
umrezZavanja i sinergiju izmedu naSih partnera snabdevajuci ih informacijama o
medusobnim aktivnostima i promovisanju razmena dobre prakse medu njima;
pomagati lanovima da izgrade znanje i struénost, tako da pomoé¢ EU programa,
koji se tiCu decije politike, mozZe biti iskoris¢ena na profesionalan i efikasan nacin;
pokusavaju da se utiCe na zakonodavstvo EU i proces donosenja odluka, stru¢nosti
i kampanje javnog zagovaranja u korist boljeg razmatranja isklju¢enosti dece,
podsticanje, olakSavanje i uCestvovanje u zajednickim akcijama kao Sto je kampanja
za informisanije javnosti kako bi se podigla svest javnosti i mobilisalo javno mnjenje
po pitanju dece sa ulice; kratki saveti politiCarima, zvani¢nicima i drugim klju¢nim
donosiocima odluka; organizovanje radionica, seminara i konferencija za naSe
partnere, profesionalci, strucnjaci, istraZivaci i politiari, podsticanje umreZavanja
na medunarodnom, evropskom, nacionalnom i lokalnom nivou; olakSavanje i
podrska realizaciji projekata koji poboljSavaju uslove Zivota dece u riziku i dece sa
ulice.

8. Finansiranje: Donacije

9. Participacijadece: Da
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10. Uticaj na politiku: Prema dostupnim podacima, mozZe se zakljuciti da mreza
ima uticaj na politiku. The EFSC deluje kao platforma za lobiranje i zagovaranje ka
Evropskoj uniji, u cilju bolje medusobne razmene i saradnje izmedu EU politike i
nevladinih organizacija koje rade u oblasti unapredenja prava i uslova zivota dece sa
ulice.

11. Odrzivost: MoZe se zakljuciti da je obezbedena programska i finansijska
odrZivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mrezZa): Evropska fondacija za decu ulice (EFSC) je smeStena u
Briselu i osnovana 1995 od strane Maartje van Putten, ¢lana Evropskog parlamentg|
0d 1989. do 1999, koja je bila posvecena poboljSanju poloZaja dece izloZene reziku,
aposebno dece sa ulice, na neprofitnoj osnovi.
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1. Naziv mreze: Grupa nevladinih organizacia — SOS Decija sela
http://www.sos-childrensvillages.org/about-us/partners/ngo-groups/
pages/default.aspx

2. Misija i vrednosti: Preduzimamo mere za decu kao nezavisna nevladina
drustveno razvojna organizacija. Mi poStujemo razlicite religije i kulture i radimo u
zemljama i zajednicama u kojima naSa misija moZe da doprinese njihovom razvoju.
Radimo u duhu Konvencije Ujedinjenih nacija o pravima deteta i na promociji ovih
prava Sirom sveta.

3. Ciljevi:

«da obezbedi porodice za decu u nevolji.

«daim pomogne da oblikuju sopstvenu buduénost.
eda ucestvuju u razvoju svojih zajednica.

4. Clanice (samo nevladine organizacije ili drugi sektori):Nacionalna SOS sela
zadecu

5. Ciljna grupa dece:Deca bez roditeljskog staranja, odnosno deca koja su ostala
bez roditelja, napustenaili Cije porodice nisu u stanju da se brinu o njima

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: Pruzanje mogucnosti deci iz ciljne grupe da
izgrade dugorocne odnose unutar porodice. SOS-porodicni pristup u SOS De€jem
selu se zasniva na Cetiri principa: Svakom detetu je potrebna majka i odrastanje uz
bracu i sestre, u svojoj kuéi, u seoskom okruzenju koje mu pruza podrsku.

Briga koja se zasniva na porodici, jatanje porodice; Obrazovanje i stru¢na obuka;
Zagovaranje za prava deteta

8. Finansiranje: Sponzorstva

9. Participacijadece: Da

10. Uticaj na politiku: Nema odgovarajucih podataka

11. Odrzivost: MozZe se zakljuciti da je obezbedena programska i finansijska
odrZivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Internacionalna mreza.
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1. Naziv mreze: SOS Decija sela u svetu http://archive.soschild
rensvillages.org.uk/sponsor-child/not-for-profit_partners.html

2. Misijaivrednosti: Ne postoje relevantni izvori za ovu temu.

3. Ciljevi:Ne postoje relevantniizvori za ovu temu.

4. Clanice (samo nevladine organizacije ili drugi sektori):SOS Degija sela u
svetu su punopravni ¢lan Kongo — a, konferencije nevladinih organizacija koje su u
konsultativnom odnosu sa Ujedinjenim nacijama. Ova organizacija olakSava
odnose izmedu nevladinih organizacija i Ujedinjenih nacija. Takode je Clan
Njujorskog NVO Odbora za UNICEF, mreze nevladinih organizacija koji rade sa
UNICEF-om i trenutno je ucesnik u pod-grupi koja radi na pravima deteta.
Mnoga nacionalna udruZenja i regionalne kancelarije SOS Djecijih sela ucestvuju u
nacionalnim NVO kiSobran grupama i mreZzama o pitanjima vezanim za decu bez
roditeljskog staranja i brigu o detetu, zastitu deteta, prava, blagostanje i razvoj. Ova
saradnja i razmena iskustava podrZava integraciju objekata SOS Decjih sela i stvara
osnovu za zajednic¢ki odgovor na drustvene izazove.

5. Ciljna grupa dece:Deca bez roditeljskog staranja, odnosno deca koja su ostala
bez roditelja, napustenaili Cije porodice nisu u stanju da se brinu o njima.

6. Regulatorni mehanizmi MreZe (Protokoli, Sporazumi i sl): Kontakti,
sporazumi o saradnji

7. Programi, projekti i aktivnosti: SOS Decija sela u svetu imaju "specijalni
konsultativni status" sa Ekonomskim i Socijalnim Savetom Ujedinjenih nacija (UN)
od 1995. Odobrena kao medunarodne nevladine organizacije koje dele zajednicke
cilieve sa Ujedinjenim nacijama, sela daju doprinos radu Ujedinjenih nacija. U
okviru toga, SOS Decija sela odrZavaju konsultativni status sa UNICEF-om, Fond
Ujedinjenih nacija za decu. Takode rade i sa drugim agencijama i programima
Ujedinjenih nacija, UNHCR-om (Visoki komesarijata Ujedinjenih nacija za
izbeglice), UNDP — jem (Program Ujedinjenih nacija za razvoj), SZO —m (Svetska
zdravstvena organizacija), VFP — om (Svetski program za hranu) i UNESCO-om
(Organizacija Ujedinjenih nacija za prosvetu, nauku i kulturu).

Mnoga nacionalna udruzenja i regionalne kancelarije SOS Djecijih sela saraduju sa
kancelarijama Ujedinjenih nacija. Sporazuma o saradnji sa UNICEF-om i
zajednicke aktivnosti sa drugim lokalnim agencijama Ujedinjenih nacijaimaju za cilj
da podignu svest i povecaju uticaja intervencije za promenu nepovoljnih uslova u
kojima zive mnoga deca.

8. Finansiranje: Donacije

9. Participacijadece: Da

10. Uticaj na politiku: Prema dostupnim podacima, mozZe se zakljuciti da mreza
ima uticaj na politiku

11. Odrzivost: Moze se zakljuciti da je obezb. programska i finansijska odrzivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Internacionalnamreza.
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1. Naziv mreze: Koordinacija nevladinih organizacija za decu Hrvatske:
http://www.kud.hr/index.php?option=com_frontpage&Itemid=6

2. Misija i vrednosti: Septembra 2004. godine, kada je na osnivackoj skupstini
Koordinacija nevladinih organizacija za decu u Hrvatskoj, uz uceSée od 25
nevladinih organizacija za decu, usvojila povelju, a udruZenje "Prvo Deca",
izabrano je za koordinatora udruzenja. U oktobru 2005. godine, odrZana je druga
sednica skupstine Koordinacionog odbora o usvajanju Akcionog plana za
2005/2006. godine. UdruZenje "Prvo Deca" je potvrdeno kao Koordinaciono
udruzenje za jo$ godinu dana. Koordinacija je ¢lan medunarodne mreZe nevladinih
organizacija za Regionalnu mreZu za decu u centralnoj i isto¢noj Evropi, Zajednici
nezavisnih drzava i Baltickih zemalja (RNC).

3. Ciljevi:Ne postoje definisani ciljevi.

4. Clanice (samo nevladine organizacije ili drugi sektori): nevladine
organizacije

5. Ciljnagrupadece:Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: zalaganje za prava, potrebe i interes dece;
uticanje na promene zakona i propisa u korist poloZaja dece u drustvu, pracenje i
primena medunarodnih standarda za polozZaj dece; informisanje organizacija
unutar mreZe o radu, iskustvu i novim idejama za dobrobit dece; posvecenost
dijalogu, partnerstvu i saradnji sa drzavnim i lokalnim vlastima; dizajn predloga i
zahteva za bolji status i finansijsku podrSku organizacijama za decu; posvecenost
boljoj zastupljenosti udruzenja osnovanih za decu u medijima i javnosti,
predstavljanje koordinacije na regionalnoj, nacionalnoj i medunarodnoj
konferenciji; razmatranje drugih pitanja koja se odnose na decu, odnosa prema
njimaiizvlacenje zaklju¢aka o njima; kreiranje i sprovodenje zajednickih programa,
kampanja i javne inicijative, obuke i obrazovne aktivnosti za decu i mlade kao i za
one Kkoji ucestvuju u njihovom obrazovanju, izdavastvu i informisanju industrije;
drugim aktivnostima koje su predvidene zakonom.

8. Finansiranje: Po projektimai donacijama

9. Participacijadece: Da

10. Uticaj na politiku: Na osnovu dostupnih podataka, moze se zakljuciti da
mreZaima uticaj na politiku

11. OdrZivost: MozZe se zakljuciti da je obezb. programska i finansijska odrZivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Nacionalna (Hrvatska)
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1. Naziv mreze: Savez za detinjstvo, http://www.allianceforchildhood.eu/

2. Misija i vrednosti: Da se izgradi konsenzus o tome da je zdravo detinjstvo
osnovna potreba ljudskog stanja, Cime se Stite opSte ljudske vrednosti. Ona
promovise saradnju izmedu roditelja i stru¢njaka iz razlicitih oblasti koji se direktno
iliindirektno bave decom.

3. Ciljevi:

«Promovisati proces obuke, refleksije i mobilizaciju agenata i drustvenih
organizacija Sire¢i koncept o detinjstvu, posmatrajuci dete kao celinu, a ne kao
segment: zdravstvo, obrazovanje, umetnicki izraz, medijski uticaj, potrosnja,
Zivotna sredina, kvalitet ishrane i izmedu ostalog, potreba da budu medusobno
povezani i shvaceni kao takvi, $to je neophodno za zdrav razvoj ljudskog bica;

« Senzibilisati i mobilisati zajednicu u celini da bi se izgradile potrebne alatke koje
doprinose da deca i njihova okolina stvaraju prostor za debatu i u¢esce

« JaCati sliku Saveza za detinjstvo kao organizaciju koja je sposobna da pomogne i
utice na javnu politiku koja obezbeduju efikasno ostvarivanje prava deteta

« Ohrabriti formiranje mreze specijalista za pitanja u vezi sa detinjstvom koja mogu
da razviju programe i aktivnosti u Brazilu i Latinskoj Americi na osnovu ideja i
vrednosti koji usmeravaju Savez za detinjstvo

« Kvalitet detinjstva u drZzavama clanicama Evropske unije Ce se postepeno
poboljsati

4. Clanice (samo nevladine organizacije ili drugi sektori): nevladine
organizacije, fondacije, instituti, univerziteti (viSe od 20 zemalja €lanica

5. Ciljnagrupadece:Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti:

 Evropska unija — kreiranje dokumenata za poboljSanje kvaliteta detinjstva u
zemljama Clanicama EU, zastupanje u parlamentu Evropske unije, zajednicki rad sa
predstavnicima Evropskog parlamentsa;

« Savez za detinjstvo u Ujedinjenom Kraljevstvu Velike Britanije i Severne Irske,
http://www.allianceforchildhood.org.uk/  predstava, kampanje, konferencije,
internet sajtovi, globalna pravda mladih

« Savez za detinjstvo u Sjedinjenim Americkim Drzavama, http://www.alliancefor
childhood.org/ -vraéanje na igru, medije i detinjstvo, projekat testiranja visokih
uloga, komercijalizacija detinjstva, mirovno obrazovanje, gojaznosti u detinjstvu
«Savez za detinjstvo u Brazilu, http://www.aliancapelainfancia.org.br/
alianca_ingles.php - umetnost, igra detinjstva, drZavljanstvo, svesna potrosnja,
obrazovanije, garancija prava deteta, zdravlja i ishrana, medije i tehnologije, priroda i
Zivotnasredina, kulturamira, prostor za decu.

8. Finansiranje: Nema podataka

9. Participacijadece: Ne
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10. Uticaj na politiku: Uticaj na Evropski parlament; kreiranje politike dokumenta
,»Mala deca i njihove usluge: Razvoj evropskog pristupa — politika dokumenta dece
u Evropi (2008)

11. Odrzivost: MozZe se zakljuciti da je obezb. programskadi finansijska odrZivost

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Evropska unijai medunarodna mreZa Saveza za detinjstvo
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1. Naziv mreze: Savez za detinjstvo — Evropska mrezna grupa,
wwwi.alliancechildhood.org

2. Misija i vrednosti: Clanovi Saveza za detinjstvo evropske mrezne grupe dele
duboku zabrinutost za kvalitet detinjstva u drzavama Clanicama Evropske unije. 1z
tog razloga, oni su se okupili i odlucili da po€nu da rade zajedno na poboljSanju
"kvaliteta detinjstva” u zemljama ¢lanicama Evropske unije. Clanovi veruju da lo3
kvalitet detinjstva Steti deci. Kada drustvo u celini poboljSava kvalitet njihovog
Zivota, bi¢e korisno za decu i omladinu kao i za druStva u kojima odrastaju.

Pored toga, Clanovi veruju da se dobar kvalitet detinjstva zasniva na slede¢im
principimaistavovima:

« dete se postuje kao blisko ljudsko bice sa svojim sopstvenim teznjama da razvija
svoje unutradnje potencijale.

« kvalitet odnosa deteta sa bliskim odraslim ljudima i drugima je kljucni element
kvaliteta njegovog/njenog detinjstva i za njegov/njen rast kao ljudsko bice.

3. Ciljevi:Krajnji cilj naSe saradnje je da se kvalitet detinjstva u drzavama Clanicama
Evropske unije postepeno poboljsa. Evropska mrezna grupa Saveza za detinjstvo
je mrezna grupa nevladinih organizacija u drzavama clanicama Evropske unije koje
rade na kvalitetu detinjstva u svojim zemljama ili grupa zemalja/odredenih oblasti.
Aktivnosti Evropska mreZzne grupe Saveza za detinjstvo su besplatne za aktivnosti
razlicitih Clanova.

4. Clanice (samo nevladine organizacije ili drugi sektori): nevladine
organizacije

5. Ciljnagrupadece:Deca svih uzrasta u zemljama ¢lanicama Evropske unije

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: igra, kampanje, konferencije, sajtovi, globalna
pravda mladih, mlada umetnost - kreativno putovanje za mlade umove, Skola
emotivne pismenosti, itd.

» Stvaranje mreZe partnera Saveza za promociju ciljeva i zadataka medu roditeljima,
onima koji brinu o deci, edukatorima, medicinskim stru¢njacima i osoblju unutar
lokalne samouprave.

« Razmena informacija, istraZivanja i iskustava, ¢ime se gradi zajednicka slika za
dozvolu pojedinacnim inicijativama.

« Prikupljanje redovnih izvestaja iz celog sveta. Sirenje informacija putem
konferencija, publikacija, medija i sajta Saveza

» Promovisanje istrazivanja i identifikovanje uslova za zdrav razvoj deteta.

« Podsticanje zajednickih aktivnosti medu organizacijama u istim zajednicama koje
ukljucuju decuiodrasle.

« Rad sa vladinim agencijama da uticu na promene u zakonimai politikama

8. Finansiranje: Donacije, projekti donatora

9. Participacijadece: Da, kroz participativni pristup u svim aktivnostima.
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10. Uticaj na politiku: MoZe se proceniti kao relevantan.

11. OdrZivost: Postignuta (Savez je osnovan 1998.godine)

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Rad na internacionalnom nivou (u zemljama €lanicama

EU), kao i na nacionalnom i lokalnom nivou.
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1. Naziv mreze: Evropska mreZa za sprecavanje nasilja nad decom i mladima,
http://www.omega-graz.at/ DAPHNE-Database/index.asp

2. Misijai vrednosti: Evropska mreza za sprecavanje nasilja nad decom i mladima
je otvoreno mesto susreta organizacija i profesionalaca koji promovisu prava dece i
sprecavaju nasilje nad decom i mladima.

3. Ciljevi: Dadoprinese sprecavanju nasilja nad decom u Evropi

4. Clanice (samo nevladine organizacije ili drugi sektori): nevladine i
neprofitne organizacije kao Sto su instituti i druge istrazivacke institucije

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: Najistaknutiji projekat je DAPHNE program -
prevencijaiborba protiv nasilja nad decom, mladimai Zenama, zaStita Zrtava

8. Finansiranje: Nema podataka

9. Participacijadece: Ne

10. Uticaj na politiku: Aktivno zalaganje za sprecavanje nasilja nad decom,
izveStavanje zvani¢nih donosioca odluka o rezultatima DAPHNE programa, itd..

11. OdrZivost: Nema podataka

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): EU, mreZa; Prednosti Clanstva - Pristup aZuriranim
informacijama o organizacijama, pojedincima i projekata Sirom Evrope (Link baze
podataka), pristup poverljivim informacijama o dobroj praksi i inovativnim
projektima (Link baze podataka); Obavestiti druge o svom iskustvu (Link za
registraciju ); doéi do ideja za druge projekte (Link baze podataka i modela);
Podrska za pokretanje novih projekata (Link za moguénosti finansiranja,
popunjavajne obrazaca); Informacije o moguc¢nostima finansiranja; RaSiriti
informacije i pitanja medu svim ¢lanovima; Pristup informacijama od interesa;
Redovan kontakt sa svim ¢lanovima preko e-maila; Kontaktirati druge ¢lanove da bi
se formirala medunarodna partnerstva; vrSnjacka podrska za odredena pitanja;
Pronaci ono Sto se deSava u vasSoj zemlji.
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1. Naziv mreze: Evropska mreza nevladinih organizacija za program dece
odvojene od roditelja http://www.savethechildren.net/separated_children/
about_us/scep_programme.html

2. Misija i vrednosti: Prava sve dece odvojene od roditelja koja ulaze ili putuju
Sirom Evrope Ce biti ostvarena; posebno Ce biti zaticena, njihova dobrobit i razvoj
¢e biti promovisani, oni ¢e imati prilike da razviju svoj puni potencijal i u¢estvovace
u razvoju politike i prakse koje uticu na njihove Zivote.

Verujemo da svako odvojeno dete u Evropi treba: 1. da se oseca sigurno, bezbednoi
voljeno, bude saslusano i da ima odgovornog staratelja kome moZe da se obrati, 2.
Da primi ta¢ne savete, odgovarajuce usmeravanje i podrsku za vreme boravka u
zemlji u kojoj je primljeno; 3. Da bude posmatrano kao dete na prvom mestu, a ne
kao migrant ili krivicni predmet imigracione kontrole; 4. Da se posmatra kao
jedinstvena individua; 5. Da bude saslu3ano i uklju¢eno u izradu procedura i usluga
za reSavanje sopstvenih potreba; 6. Da ima svoja iskustva koja su priznata i
potvrdena, 7. Da ima mogucnosti da ostvari svoj puni potencijal, 8. Da ima Siroki
spektar potreba, tj. blagostanja, socijalnih, emocionalnih i razvojnih koje se odnose
jednanadrugu, ane da bude u izolaciji.

3. Ciljevi: Opéti cilj - da promoviSe vecCe priznanje i ostvarivanje prava dece
odvojene od roditelja i da podrze podizanje standarda u svim politikama, praksamai
uslugama koje utiu na njih.

Sest tematskih ciljeva tokom 2009-2013:

1. Sva deca odvojena od roditelja moraju imati ponudenog imenovanog staratelja
Cije ¢e duznosti i status biti u potpunosti u skladu sa programskom Izjavom dobre
prakse (SGP), 2. Pritvaranje dece odvojene od roditelja ¢e prestati; 3. Primenice se
Uredba Dablin 11 na fleksibilan nacin kako bi se obezbedili rezultati u svim
slu¢ajevima koji su u skladu sa najboljim interesima deteta. Ako to ne moze postici,
regulativa treba da bude povucena; 4. Procena starosti Ce se poklapati sa duhom i
praksom navedenom u SGP programu; 5. DrZzave ¢e napraviti i implementirati
adekvatne strategije za resurse u cilju spreCavanja trgovine decom i pruZanje
adekvatne nege i zaStite za decu Zrtve trgovine ljudima. Sva deca odvojena od
roditelja koja su bila predmet trgovine moraju se posmatrati kao deca i kao Zrtve, a
ne kriminalci; njihova dobrobit mora biti zasti¢ena i promovisana, 6. Povratak i
reintegracija dece odvojene od roditelja ¢e jedino biti izvrSena gde je to izvodljivo, u
najboljem interesu deteta, uzimajuci u obzir stavove deteta kao Sto je navedeno u

4. Clanice (samo nevladine organizacije ili drugi sektori): nevladine
organizacije

5. Ciljnagrupadece: deca odvojena od roditelja

6. Regulatorni mehanizmi MreZe (Protokoli, Sporazumi i sl): Kriterijumi za
Clanove i pridruzene ¢lanove, Memorandum o razumevanju pridruzenih ¢lanova,
Memorandum o razumevaniju ¢lana; SCEP Strategije 2009-2013; StrateSki okvir.

59



7. Programi, projekti i aktivnosti: Zajednitka preporuka o Akcionom planu
Evropske unije, OpSta preporuka za aktivnosti Evropske unije u odnosu na Decu
tre¢ih zemalja — bez zaStite i odvojenu od roditelja; Zavrsni izveStaj Dafne
evaluacije; Sastanak SCEP Omladinske mreZe iizloZba - izvestaji i nauene lekcije;
Uces¢e dece u SCEP mrezi nevladinih organizacija, itd.

8. Finansiranje: Organizacije ,,Spasimo Decu® (Danska, Norveska i
Ujedinjeno Kraljevstvo Velike Britanije, Svedska); dodela nagrada od velikih
evropskih programa.

9. Participacija dece: Da, razvraden projekat za u¢es¢e odvojene dece

10. Uticaj na politiku: Da, na osnovu dostupnih podataka, mozZe se zakljuciti da
mreZa ima uticaj na politiku

11. Odrzivost: Osigurana finansijska (razliCiti izvori finansiranja) i programska
odrzivost (strateski okvir).

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreZa): Mreza Evropske unije
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1. Naziv mreze: Medunarodna SOS linija za pomoc dece
http://www.childhelplineinternational.org/en/network/partners

2. Misija i vrednosti: Medunarodna SOS linija za pomo¢ deci (CHI) je globalna
mreZa-Clanica SOS telefona za decu, koja radi na zastiti prava deteta. Radimo u 134
zemlje do danas, a mreZa se zasniva na verovanju da su deca i mladi ljudi u stanju da
donesu zdrave odluke ako su opremljeni pravom opremom, znanjem i uputstvom.
Deca su punopravni gradani sveta. Njima je potrebno, zasluzuju i imaju neotudivo
pravo na poStovanje, negu i podrsku koja e ih uciniti bezbednim i pomoci im u
potpunosti da ucestvuju u Zivotu u skladu sa njihovim individualnim
sposobnostima. Odrasli imaju posebnu obavezu da obezbede deci sigurnost i za
uzvrat uzivaju postovanje, negovanje i podrsku. Deciji SOS telefoni obezbeduju
deci jedinstvenu priliku da izraze svoje misli, ose¢anja i potrebe i da traze pomo¢ na
nacin na koji oni to Zele, bez straha ili inhibicije. Verujuéi deci, de€iji SOS telefoni
pomazu da deca budu bezbedna i da dobiju poStovanije, negu i podrsku. Oni to €ine
preko svojih sopstvenih, direktnih odgovora i koriste¢i znanje koje su im deca dala
da zastupaju njihove interese. CHI postoji jer SOS deciji telefoni Sirom sveta
dobijaju snagu da rade zajedno, da izraze ove zajednicke ideale, vrednosti i
verovanja.

3. Ciljevi: Opsti cilj Medunarodne SOS linije za pomoc deci je da doprinese da
Milenijumskom cilju broj 8: Razvijati globalna partnerstva za razvoj, Zadatak 18: U
saradnji sa privatnim sektorom, iskoristiti beneficije novih tehnologija, posebno
informacionih i komunikacionih tehnologija.

4. Clanice (samo nevladine organizacije ili drugi sektori): nevladine
organizacije i drugi sektori ako su SOS linije; 108 punopravnih ¢lanova, 25 ¢lanova
saradnika

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi MreZe (Protokoli, Sporazumi i sl): Kriterijumi za
Clanstvo, kriterijumi za postavljanje SOS telefonai njihovo funkcionisanje

7. Programi, projekti i aktivnosti: CHI ima nekoliko aktivnosti, koje se baziraju
natriosnove:

1. Postavljanje SOS linijau zemljama gde ih nema

2. Davanje usluga Clanovima mreze SOS linija

3. Zagovaranje na svim nivoima

8. Finansiranje: Clanarina (100 EUR/¢lan/godi$nje)

9. Participacija dece:Direktna, kroz komunikaciju preko SOS linija

10. Uticaj na politiku: Da, veoma je vazna - 68% preporuka Medunarodne SOS
linije za pomoc dece koje su date Komitetu za prava deteta, pozivajuci vlade da
obezbede podrsku za rad funkcionisanja SOS telefona za decu, su ukljucene kao
Zakljucne primedbe.
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11. Odrzivost: Postignuta preko razli¢ituh izvora finansiranja: Fonda Arapskog
zaliva za razvoj Ujedinjenih nacija (AGFUND), Fondacije ,,Body Shop“, C&A ,
Holandskog Ministarstva inostranih poslova, Evropske komisije (Daphne
program), Kinderpostzegels —a, Fondacije OAK, Plana Regionalne kancelarije,
Amerike, Malavi plana, UPC Broadband —a.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Internacionalna, globalna mreza
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1. Naziv mreze: War Child International Network Madunarodna mreza za decu
pogodenu ratom, http://www.warchild.org/links_resources/
childrenandconflict/childrenandconflict.html

2. Misija i vrednosti: Medunarodna mreZa za decu pogodenu ratom je mreza
nezavisnih organizacija, koje rade Sirom sveta da pomognu deci koju je zahvatio rat.
Osnovni cilj mreze je: da zagovara za mir kroz davanje nade u zivot deci koja su
doZivela ratne strahote.Misija mreZe u Velikoj Britaniji je da podrZi i ojaca zastitu
Zivotne sredine za decu koja, kao rezultat sukoba, Zive Zivot pun nesigurnosti,
siromastva i iskljucenosti.

3. Ciljevi:

« Da se ublaZi patnja dece tako $to ¢e im se dati materijalna pomo¢ u zemljama gde
se vodirat.

« Dapodrzi onu decu koja su bila evakuisana u izbeglickim kampovima.

 Dapokrene program rehabilitacije dece kada se vrate bezbedno u svoje domove.

« Da bude instrument u leCenju psiholoske Stete koja je uzrokovana njihovim
iskustvima iz rata.

4. Clanice (samo nevladine organizacije ili drugi sektori): Nevladine
organizacije

5. Ciljnagrupadece: Deca pogodenaratom

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: Organizacija u Holandiji pruza psiho-socijalnu
pomo¢ deci pogodenoj ratom i oruZanim sukobima u 11 zemalja, koristeCi
kreativnu metodologiju zasnovanu na muzickim, kreativnim i sportskim
aktivnostima. 332 radnika rade na terenu u organizaciji u Holandiji i preko vise od
970.000 dece u 2009. godini je proslo kroz ovaj program (Avganistan, DR Kongo,
Izrael / Palestina, Sijera Leone, Sudan, Ugandaisl.).

Organizacija u Kanadi pruza humanitarnu pomo¢ u vanrednim situacijama i
realizuje dugorocne programe koji obezbeduju deci i mladima priliku da dostignu
svoje pune potencijale kroz obrazovanje, obuku, leenje trauma i uzimajuci aktivnu
ulogu u obnovi njihovih zajednica (Avganistan , Sudan, Etiopija, Sri Lanka, Liberija,
Irak, DR Kongoitd.)

Organizacija u Velikoj Britaniji radi u DR Kongo, Avganistanu, Iraku i Ugandi.

8. Finansiranje: 1z razliCitih fondova, poput Comic Relief i DFID; malih fondova i
poverenika; pojedinacnih donacija.

9. Participacija dece: Nema podataka

10. Uticaj na politiku: Relevantni uticaj na razlicite drustvene grupe, kao umetnici
koji pomazu pri zaradivanju sredstva i javnoj promociji, slobodnim predstavama i
drugim dogadajima, uticaj na politiku u svojim zemljama (Velika Britanija,
Holandija, Kanada) i na medunarodnom nivou za decu koja su pogodena ratom.
Mali uticaj na politiku u zemljama u ratu.
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11. Odrzivost: Postignuta finansiranjem iz razlicitih izvora.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna mreZa se trenutno sastoji od tri kancelarije
koje sprovode programe: Organizacija za pomo¢ deci pogodenoj ratom -
Holandija, Organizacija za pomo¢ deci pogodenoj ratom —Velika Britanije i
Organizacija za pomo¢ deci pogodenoj ratom — Kanada. MreZa funkcioniSe na tri
nivoa za postizanje nasih ciljeva: Kao agencija za implementaciju, identifikaciju,
razvoj i kadrovsku pomoc¢ preko projekata i programa; Kao poverenik za davanje
grantova, obezbedivanje sredstava i logisticke podrske za druge nevladine
organizacije; Kao grupa za pritisak, stvarajuci veze sa medijima i industrijom zabave
u cilju promovisanja svesti o problemima sa kojima se suoCavaju deca u ratnim
zonama.
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1. Naziv mreze: Child Watch International Research Network Medunarodna
istrazivackamreza,,Childwatch* http://www.childwatch.uio.no/news/2008/

2. Misija i vrednosti: Medunarodna istrazivacka mreza ,,Childwatch* je globalna,

neprofitna, nevladina mreZa institucija koje saraduju na polju istraZivanja deteta u

cilju promovisanja prava deteta i poboljSanja decije dobrobiti Sirom sveta.

Osnovana je 1993. godine kao odgovor istraZivacke zajednice na Konvenciju

Ujedinjenih nacija o pravima deteta, instrument za promenu fokusa istrazivanja i

koji ¢e uciniti da se Cuje glas dece. Konvencija je osnova za zajednicki plan mreZze.

,Childwatch* povezuje lokalne, regionalne i nacionalne napore istraZivata da

istrazuju zajedno koriste¢i znanje, prakse i politicka pitanja vezana za decu.

Organizacija trazi efikasan i strateSki pristup istrazivanju za decu. Mreza se fokusira

na kriti€na pitanja u vezi sa zivotom dece i mladih, kao i njihovih porodica. Nastoji

da podstakne multidisciplinarno istrazivanje, razvoj politike i obuku koja
promovise blagostanje, prava, gradansko i socijalno ukljucivanje i razvoj dece.

Vrednosti/ etos:

Sto se tice dece i mladih do 18 godina:

» OdraZavajuci sve faze i aspekte procesa istrazivanja od formulisanja istrazivackih
pitanja do Sirenjai primene rezultata;

« Usmerenost ka detetu, podrazumeva fokus na detetu, holisti¢ki pogled na dete i
istraZivaCki pristup koji naglaSava ucesée dece i mladih;

« Rigoroznost u radu — priznaje neophodan odnos i tenziju izmedu akcije i nauke.
IstraZivanje deteta mora da obuhvati Zivote dece, a takode i da bude po
standardima dobre nauke;

« Inkluzivni pristup u radu — IstraZivanje deteta mora se suprotstaviti svim oblicima
diskriminacije nad decom, na osnovu pola, etnickog porekla, vere i drugih
osnova.

3. Ciljevi: 1) Promocija prava deteta kroz: Istrazivanje dece kroz napore da se
unapredi profil istraZivanja deteta; PoboljSati sredstava za istraZivanje dece; (2)
Izgradnja kapaciteta istrazivaCke institucije za decu kroz promovisanje:
kolaborativnog istrazivanjaiistraZivanja od znacaja za lokalni kontekst.

4. Clanice (samo nevladine organizacije ili drugi sektori): IstraZivatke
institucije iz nevladinog i neprofitnog sektora

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi MreZe (Protokoli, Sporazumi i sl): Postoje
dokumenti u vezi upravljanjai finansiranja, ali nisu dostupni na veb-sajtu.

7. Programi, projekti i aktivnosti: Globalne konferencije, regionalne mreza,
tematske grupe (gradovi i zajednice prijatelji dece, medije, kultura, socijalno
uklju€ivanje ...), druge studije, obuke, partnerstva, konsultacije.
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8. Finansiranje: Medunarodna istrazivacka mreza ,,Childwatch* se finansira od
strane NorveSke agencije za razvojnu saradnju (NORAD) i Norveskog
istrazivaCkog saveta. Politika NORAD —a za decu se vodi u skladu sa NorveSkom
strategijom razvoja za decu i mlade na Jugu.

9. Participacija dece: Da, kroz participativni pristup u istraZivanjima.

10. Uticaj na politiku: VaZan i relevantan.

11. OdrZivost: Postignuta kroz strateski pristup i odrzivo finansiranje.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna mreza koja radi po regionima.
,,Childwatch*

Regionalne mreZe:

Regionalne mreZe Azije i Pacifika, Regionalna mreza Centralne i Istocne Evrope,
Latinske Amerike i Kariba, Bliskog Istoka i Severne Afrike
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1. Naziv mreze: Deciji Centar - Radna grupa eksperata za decu u opasnosti,
http://www.childcentre.info/internet/

2. Misija i vrednosti: Radna grupa eksperata za decu u opasnosti predstavlja
mrezu Evropske unije koja se bavi decom u opasnosti. To je operativna mrezZa koja
funkcionie preko grupe eksperata za saradnju za decu u opasnosti. EGCC je grupa
visokih zvanicnika iz ministarstva, nadlezna za pitanja dece u zemljama ¢lanicama
CBSS - a i Evropske komisije. Zemlje ¢lanice su: Danska, Estonija, Finska,
Nemacka, Island, Letonija, Litvanija, Norveska, Poljska, Rusija i Svedska. EGCC
identifikuje, podrzava i ostvaruje saradnju za decu u riziku izmedu zemalja i
organizacija u regionu. Takode ispituje i recenzuje oblasti zabrinutosti u vezi sa
decom, kao Sto je utvrdeno od strane svoje mreze Nacionalnih Koordinatora i
eksperata. Na osnovu tih nalaza, EGCC usvaja programe i sprovodi aktivnosti u
okviru istih oblasti. Aktivnosti i programi se sprovode u saradnji sa nacionalnim
vlastima, agencijama i organizacijama u saradnji sa regionalnim i medunarodnim
organizacijama.

3. Ciljevi: Prioritetne oblasti za period do jula 2011.godine za EGCC su:
«zaStita dece od svih oblika seksualnog iskoriséavanja
- decabez pratnje i Zrtve trgovine ljudima
« zlostavljana deca kojima je nuden novac ili drugi oblici naknade u zamenu
zaseks
« decaion-lajn seksualna eksploatacija
«zaStita dece od svih oblika seksualnog zlostavljanja i seksualnog nasilja
eprava dece u ustanovama i drugim oblicimaiz kuéne nege

4. Clanice (samo nevladine organizacije ili drugi sektori): Institucije javnog
sektora, ali i sve druge organizacije posvecene ovom problemu.

5. Ciljnagrupadece: Decau rizicnom poloZaju

6. Regulatorni mehanizmi MrezZe (Protokoli, Sporazumi i sl): Postoje, ali nisu
dostupni na veb-sajtu.

7. Programi, projekti i aktivnosti: Seksualno zlostavljanje i iskoris¢avanje dece;
Deca kao izvrSioci, deca u institucijama; Sluzbe za zastitu dece; Deca koja Zive na
ulici, trgovina decom, deca bez pratnje odraslih ili odvojena od roditelja, decja
prostitucija, decaiinternet, itd.

8. Finansiranje: Skoro iz javnih budZeta, ali i iz fondova raznih medunarodnih
donatora.

9. Participacijadece: Ne

10. Uticaj na politiku: Veliki uticaj u zemljama ¢lanicama.

11. OdrZivost: Postignuto odrZivo finansiranje iz javnih budZeta.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): EU, ali samo u zemljama €lanicama. Centar za dete je
organizovan vise kao resurs za razlicite probleme dece u rizicnom poloZaju, nego
kao mreZa u bukvalnom smislu.
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1. Naziv mreze: Terre des Hommes* Zemlja ljudi, Medunarodna federacija
http://www.terredeshommes.org/

2. Misija i vrednosti: Medunarodna federacija ,,Zemlja ljudi“ je mreZa od
jedanaest nacionalnih organizacija koje rade za prava deteta i promovisu ravno-
pravan razvoj bez rasne, verske, politicke, kulturne i diskriminacije na osnovu pola.
Misija organizacije je da obezbedi aktivnu podrsku deci, bez rasne, verske, politicke,
kulturne i diskriminacije na osnovu pola. U tom cilju, organizacije razvijaju i spro-
vode projekte dizajnirane da poboljaju uslove Zivota ugroZene dece u njihovom
okruzenju (ukljucujuci i porodice i zajednice). Konvencija 0 pravima deteta
predstavlja konceptualni okvir na kome se baziraju aktivnosti organizacija ,,Zemlje
ljudi“. U svojim zemljama i regionima, organizacije koje Cine mrezu ,,Zemlja ljudi*
skrecu paznju javnosti, ukljucujuéi i decu i mlade, na uzrocima nerazvijenosti, zaje-
dno sa pravima deteta. Oni mobiliSu politicku volju i zagovaraju za odgovarajuce
vladine politike. Oni preduzimaju razli€ite mere da ostvare svoje ciljeve.

»Zemlja ljudi“ smatra da deca imaju pravo na prava utvrdena u Konvenciji o
pravima deteta. Medunarodna zajednica je odgovorna za ostvarenje tih prava i kao i
za stvaranje povoljnog okruZenja kroz realizaciju ekonomskih, socijalnih i kulturnih
prava. ,,Zemlja ljudi“ veruje da su deca glavni ucesnici u sopstvenom razvoju, sa
inherentnim pravima i vitalnim socijalnim, ekonomskim i kulturnim ulogama.
»Zemljaljudi* im pomaZze da ostvare svoj puni potencijal u danaSnjem svetu.

3. Ciljevi: Misija organizacije Zemlja ljudi je da obezbedi aktivnu podrsku deci, bez
rasne, verske, politicke, kulturne ili rodne diskriminacije. U tu svrhu, organizacija
razvija i sprovodi projekte osmisljene da pobolj$aju Zivotne uslove ugroZene dece u
njihovom okruzenju (ukljuCujuci porodice i zajednice). Konvencija o pravu deteta
Cini konceptualni okvir koji pokazuje put aktivnostima ove organizacije.

4. Clanice (samo nevladine organizacije ili drugi sektori): 1Zemlja ljudi je
mreza od 11 nacionalnih organizacija sa sediStem u Kanadi, Danskoj, Francuskoj,
Nemackoj, Italiji, Luksemburgu, Holandiji, Spaniji, Svajcarskoj (koja se sastoji od
dve organizacije: ,,Zemlja ljudi“ Fondacija Lozanai ,,Zemlja ljudi* Svajcarska).

5. Ciljnagrupadece: Nema podataka

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: Projekti: ,,Zemlja ljudi“ podrzava 933 razvojna
i humanitarna pomocna projekata u 67 zemalja i kampanje za prava dece, da se
privuCe paznja javnosti, polititka volja i efikasan napredak na terenu. Projekti se
razvijaju u tesnoj saradnji sa korisnicima koji su primarni ucesnici u sopstvenom
razvoju. ,,Zemlja ljudi“ deluje direktno ili radi sa 734 lokalnih i nacionalnih
organizacija civilnog drustva. Pomo¢ u njihovom institucionalnom razvoju je
klju¢ni element ove saradnje. ,,Zemlja ljudi“ omogucava deci da ucestvuju u Zivotu
svoje zajednice i udonosenju odluka koje ih se ticu. Druge oblasti rada: zagovaranje,
evropske debate, rad dece, seksualna eksploatacija, decija zastita, hitni slu¢ajevi, itd.
Dodatna vrednost ,,Zemlje ljudi** se sastoji od finansijske, tehnicke i metodoloSke
podrske.
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8. Finansiranje: Sirok spektar fondova.

9. Participacijadece: Da

10. Uticaj na politiku: MoZe se proceniti kao relevantna.

11. OdrZivost: Postignuta na nivou programai finansija.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna mreza
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1. Naziv mreze: Medunarodno drustvo za prevenciju zloupotrebe i zanemarivanja
dece (ISPCAN), http://www.ispcan.org/

2. Misija i vrednosti: Misija ISPCAN - a je da spreci okrutnosti prema deci u
svakom narodu, u svakom obliku: fizicko zlostavljanje, seksualno zlostavljanije,
zanemarivanije, deca sa ulice, de¢ja prostitucija, deca pogodena ratom, emocionalno
zlostavljanje i prinudni rad dece. ISPCAN se zalaze za povecanje javne svesti svih
oblika nasilja nad decom, razvijanje aktivnosti za sprecavanje takvog nasilja, kao i
unapredenje prava dece u svim regionima sveta. ISPCAN Vas poziva da pridruzite
snage sa svojim clanovima Sirom sveta da zaStite decu u nevolji: njihova tela, umove,
srca i prava. Saznajte vise o ISPCAN — ovim ciljevima, publikacijama, kongresima,
profesionalnim obukama i aktivnostima Sirom sveta.

3. Ciljevi:

« Da se poveCa svest 0 meri, uzrocima i mogucim reSenjima za sve oblike
zlostavljanja dece

« Siriti akademsko i Klinicko istraZivanje do onih na pozicijama koji mogu da
poboljSaju praksu i unaprede politike

» DapodrZi medunarodne napore za promovisanje i zastitu prava deteta

» Dapoboljsakvalitet trenutnih napora da se otkrije, leCi i spreCi zlostavljanje dece

« Da olak3a razmenu standarda najbolje prakse koju razvijaju ¢lanovi ISPCAN —a
Sirom sveta

« Da pripremi i realizuje sveobuhvatne obuke za profesionalce i zainteresovane
volontere koji su angazovani u naporima za leCenje i spre€avanje zlostavljanja
dece.

4. Clanice (samo nevladine organizacije ili drugi sektori): Nevladine
organizacije

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Ustav ISPCAN
—a, ISPCAN Whistleblower Policy

7. Programi, projekti i aktivnosti: Projekti u oblasti prevencije razliCitih oblika
zlostavljanja, eksploatacije dece; kongresi i konferencije, treninzi

8. Finansiranje: 1z razliCitih fondova, Clanarina za redovne i pridruzene Clanove
izmedu 55i 150USD.

9. Participacijadece: Ne

10. Uticaj na politiku: Moze se proceniti kao relevantna.

11. OdrZzivost: Postignuta na nivou programai finansija.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna mreZa; regular and associate membership
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1. Naziv mreze: Children's house in Cyber Space Decji dom u sajber prostoru
http://child-abuse.com/childhouse/

2. Misija i vrednosti: Decji dom je interaktivni resurs centar - mesto okupljanja za
razmenu informacija koje sluzi dobrobiti dece.

Posvecena Sirenju znanja o pitanjima za decu, Decji dom olakSava Kkoriséenje
istraZivanja i programau politici i praksi.

Najvazniji kriterijumi za Sirenje informacija u kuci su potrebe i preokupacija dece.
Svi specifi¢ni institucionalni interesi ili promocije su generalno pravilnije
postavljeni unutar pojedinacnih veb sajtova.

3. Ciljevi: Formulisani za svaki od tematskih spratova. Opéti cilj je da obezbedi Sto
viSe relevantnih informacija i njihovu razmenu medu onima koji rade za dobrobit
dece

4. Clanice (samo nevladine organizacije ili drugi sektori): Medunarodne
organizacije, nevladine organizacije, istrazivaCke institucije i druge neprofitne
organizacije

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Kriterijumi za
postavljanje informacijau domu, Komitet doma, kao i Upravnii lzvrsni odbori.

7. Programi, projekti i aktivnosti: Rano detinjstvo, nevladine organizacije,
zdravlje deteta, prava deteta, istraZivanje o detetu, ucenje, konferencije, treninzi,
informacioni resursi, vesti. Svaki sprat ima svog moderatora - urednika organizacija
i sastoji se od razliitih informacija relevantnih za odredenu temu.

Sprat na kome su nevladine organizacije u DeCjem domu je posveéen razvoju
efektivnih veza medu nevladinim organizacijama koje sluze deci Sirom sveta.
Moderator za NVO-sprat u Domu za decu je MreZa organizacija za prevenciju
Zlostavljanja dece.

8. Finansiranje: Nema podataka.

9. Participacija dece: Nema direktnih podataka. MoZe se pretpostaviti da se
vecina aktivnosti bazira na participativnom pristupu

10. Uticaj na politiku: MozZe se proceniti kao relevantna.

11. Odrzivost: Postignuta preko programa (po spratovima); nema podataka o
finansijskoj odrZzivosti.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna mreza, veoma otvorena za razmenu
informacija i sa stalno otvorenim pozivom za sve one koji Zele da se ukljuce i poSalju
svoje podatke.
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1. Naziv mreze: Child Exploatation & Online Protection Centre Centar za zaStitu
dece nainternetu i od eksploatacije, http://www.ceop.police.uk/

2. Misija i vrednosti: Centar za zaStitu dece od opasnosti na internetu i
eksploatacije (CEOP) pruza agencijske usluge posvecene reSavanju eksploatacije
dece. To znaci da je deo politike Velike Britanije i radi na pracenju i dovodenju
pocinilaca na sud, bilo direktno ili u partnerstvu sa lokalnim i medunarodnim
snagama. Ali, pristup je potpuno holisticki. Setajuci kroz CEOP centar, u bilo kom
timu mozete naci policajca specijalizovanog u ovoj oblasti kriminaliteta koji radi sa
strunjacima iz Sire zajednice za zaStitu dece. Takode Cete naii na osoblje iz
organizacija kao S§to su NSPCC, ekipe pod pokroviteljstvom VISA—eiSerco—ai
strucnjake iz vlade i korporacija kao §to su Microsoft, koji nude strucni savet i
smernice.

3. Ciljevi: (CEOP) Centar je posvecen iskorenjivanju seksualnog zlostavljanja dece.

4. Clanice (samo nevladine organizacije ili drugi sektori): Policajci i ¢lanovi
drugih organizacija

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi MreZe (Protokoli, Sporazumi i sl): Postoje, za
partnerstvo i u svim oblastima rada.

7. Programi, projekti i aktivnosti: Informacije za decu, roditelje i strucnjake,
usluge industrije i Internet provajdera, trgovina decom, CEOP akademija
(obrazovanije iz oblasti forenzitke psihologije); Obavestajne sluzbe; Najtrazeniji -
Pretraga najtrazenijih osoba u slu¢ajevima seksualnog zlostavljanja dece, itd

8. Finansiranje: Uglavhom preko donacija i zvanicnih izvora finansiranja od
strane policije. U donacije su ukljucene i svetski poznate firme.

9. Participacija dece: Postoji, kroz komunikaciju i Sirenje informacija.

10. Uticaj na politiku: Veliki, zbog Cinjenice da je mreza deo politike Velike
Britanije

11. OdrZivost: Postignuta kroz finansijsku i programsku podrsku

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Zbog prirode njihovog posla, oni u stvari rade na
medunarodnom nivou. MreZa je medusektorski podeljena.
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1. Naziv mreze: The Virtual Global Taskforce (VGT), Virtualne globalne
tematske radne grupe (VGT), http://www.virtualglobaltaskforce.com

2. Misija i vrednosti: VGT se sastoji od agencija za sprovodenije zakona iz celog
sveta koje rade zajedno u borbi protiv zlostavljanja dece na internetu. Cilj virtualne
globalne tematske radne grupe je da se izgradi efikasno, medunarodno partnerstvo
agencija za sprovodenje zakona koji pomaZe u zastiti dece od on-lajn zlostavljanja.
Taj pristup je posvecen izgradnji inteligencije koja zauzvrat vodi poslovanije,
informiSe naSe operativne primene, usmerava nase programe CEOP Akademije za
sprovodenje zakona, zastitu dece i obrazovnih sektora i vodi na$ ,,Thin know*
program, posvecen deci i roditeljima svih uzrasta.

Ali, na sli¢an nacin nasi rezultati ne bi bili moguci bez inkluzije. Dakle, mi ¢emo
otvoriti policijska vrata novim nacinima razmisljanja oko ovog zlocina, u saradnji sa
industrijom, Vladom, decijim dobrotvornim organizacijama i Sirim zajednicama da
istraze sve opcije i moguénosti. U stvari, Zelimo i istraziemo sve opcije jer
verujemo da se nikada ne moZe stajati po strani kada se rado o takvim sloZenim
temama sklonim promenamai gde apatija moZe i izaziva razorne posledice.

3. Ciljevi: 1) da se Internet ucini bezbednijim mestom, (2) da se identifikuju,
lociraju i dobiju pomo¢ deca u rizicnom polozaju, i (3) da se odgovarajuéi pocinioci
kazne za ono Sto su ucinili

4. Clanice (samo nevladine organizacije ili drugi sektori): VGT se sastoji od
Australijske federalne policije, Centra za zaStitu dece od eksploatacije i zlostavljanja
na internetu u Velikoj Britaniji, Italijanske poStanske sluzbe pri policiji, Kanadske
kraljevske konjicke policije, Americkog ministarstva za unutrasnju bezbednost,
Interpola, Ministarstva unutrasnjih poslova Ujedinjenih Arapskih Emirata i Policije
Novog Zelanda. Pomocnik Komesara, Neil Gaughan, Nacionalni direktor za
borbu protiv AFP kriminalnih operacija uz pomo¢ tehnologije, je predsedavajuci
Virtualne globalne tematske radne grupe.

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Da, za
partnerstvo i u svim oblastima rada.

7. Programi, projekti i aktivnosti: VGT pokrece jeftine, uticajne inicijative koje
sprecavaju i odvracaju pedofile od iskoriS¢avanja dece na internetu. VGT, preko
ovog sajta takode pruza savete, informacije i podrsku kako za odrasle tako i decu
kako da ostanu bezbedni dok su na internetu. To ukljucuje informacije o tome kako
da prijavite zloupotrebu direktno VGT —u. Tokom proteklih dvanaest meseci,
Virtualna globalna tematska radna grupa je primila preko 300 izveStaja koji se ticu
odraslih i dece o aktivnostima nainternetu.

8. Finansiranje: Zvani¢ni izvor finansiranja je policija.

9. Participacija dece: Postoji, kroz komunikaciju i Sirenje informacija
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10. Uticaj na politiku: Visok, jer su ¢lanovi mreze policijske snage iz razliitih
zemalja.

11. Odrzivost: Postignuta kroz finansijsku i programsku podrsku

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna mreza. Nije pretezno orijentisana ka
nevladinim organizacijama, ali ne iskljucuje moguénost da saraduje sa NVO
partnerima, kao i svim licima zainteresovanim za seksualno zlostavljanje dece.
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1. Naziv mreze: British Association for the Study and Prevention of Child Abuse
and Neglect Britanska asocijacija za proucavanje i prevenciju dece od zlostavljanjai
zanemarivanja, http://www.baspcan.org.uk/

2. Misija i vrednosti: BASPCAN je prvenstveno mreza udruzenja za
profesionalce i volontere koji rade u oblasti zaStite deteta i mogu da pokazu aktivno
uceSce ili interesovanije za ciljeve UdruZenja. To je jedina multidisciplinarna mreza
te vrste u Velikoj Britaniji, koja okuplja osoblje iz svih agencija koje rade na terenu sa
decom, kao i sa onima koji su zlostavljani | zapostavljeni.

Asocijacija je osnovana da zastiti decu od patnje, ili od mogucnosti patnje, ozbiljnih
povreda, zlostavljanja, oSte¢enog zdravlja; za podsticanje razvoja i promaociju bilo
koje metode, usluga i objekata u cilju zastite i promocije dobrobiti takve dece. Mreza
ima za cilj da obrazuje i informiSe javnost u celini, a posebno ona lica koja su
profesionalno kvalifikovana u relevantnim oblastima, u svim aspektima i efektima
zlostavljanja i zanemarivanja dece uop$te. Sve ovo se sprovodi kroz
multidisciplinarnu saradnju i obrazovanije.

3. Ciljevi: Primarni cilj mreZe je da pruZi visok kvalitet i savremenu obuku za
naSe Clanove na razliCite naCine. Nacionalne i regionalne konferencije, Dani
Studija, seminari i strucne rasprave se odrzavaju tokom cele godine, a nacionalni
kongres se odrzava svake trece godine.

4. Clanice (samo nevladine organizacije ili drugi sektori): Profesionalci i
volonteri iz razliCitih sektora koje povezuje Cinjenica da rade u sprecavanju
zlostavljanja i zanemarivanja. Clanovi su iz oblasti socijalnog rada, medicine,
psihologije, psihijatrije, prava, agencija, obrazovanja i akademske zajednice, kao i u
vezi sa zaStitom i volonterskih grupa Sirom sveta.

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi MreZe (Protokoli, Sporazumi i sl): Postoje, kroz
Clanarinu.

7. Programi, projekti i aktivnosti: Konferencije i razliCita istrazivanja, treninzi,
kursevi

8. Finansiranje: Clanarina, donacije.

9. Participacija dece: Nema direktne participacije.
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10. Uticaj na politiku: Moze se proceniti na visoki, jer deo €lanova Cine
profesionalci saznacajnim uticajem natom polju.

11. Odrzivost: Ostvareni programi, ¢lanstvo i finansiranje. Mreza je neprofitna, ali
ocekuje da ¢lanovi finansiraju njihovo ucesée u dogadajima.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreZa): Nacionalna, ali saradjuje i sa medunarodnim mreZzama.
Svaka Cetvrta mreZa u Velikoj Britaniji je registrovana kao dobrotvorna organizacija
koja pruza podrsku i resurse ljudima koji su doziveli seksualno zlostavljanje i
seksualno nasilje.
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1. Naziv mreze: The Global Movement for Children Globalni pokret za decu,
http://www.gmfc.org/en/about-us/introduction

2. Misijai vrednosti: Globalni pokret za decu (GMC) ima za cilj da ujedini napore
organizacija, ljudii dece da se izgradi svet po meri dece.

GMC je nastao kao rezultat izuzetnog uspeha kampanje "Reci DA za decu" koja je
dovela do Specijalnog zasedanja Ujedinjenih nacija za decu u 2002. godini, u cilju
ujedinjenja gradana iz razli€itin porodica, zajednica, civilnog drustva, svih vrsta
organizacijakao i dece u jedan aktivni, uticajni i ujedinjeni pokret.

Trenutno, GMC vodi koalicija najvecih organizacija i mreZa, fokusirana na decu na
globalnom nivou: ENDA ,,Tiers Monda“, Internacionalni Plan REDLAMIC,
Spasimo Decu, UNICEF i World Vision (Vizija Sveta), koji zajedno Cine Sazvani
Odbor. Na regionalnom nivou, na ¢elu GMC —a su Regionalne Platforme koje su
integrisane u nacionalne platforme od strane nacionalnih organizacija koje rade u
oblasti prava deteta.

3. Ciljevi:

« Ujediniti i koordinirati veliki globalni izbor organizacija i ljudi da uti¢u na javno
mnjenje i organizuju kolektivnu akciju;

 Promovisanje i podrska decje participacije;

« Uticati i podsticati politiCke obaveze i odgovornosti.

Ukratko, GMC nastoji da zajedniCki promovise globalnu kampanju javnog

zagovaranja za prava deteta i odgovornosti viade..

4. Clanice (samo nevladine organizacije ili drugi sektori): Ime, logo i principi
globalnog pokreta nude se svima koji se zalazu za prava dece, kao sredstvo za
prikazivanje solidarnostiikao baner pod kojim treba da se ujedine.

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Nema podataka

7. Programi, projekti i aktivnosti: Kampanja od 10 imperativa koji se odnose na
prava deteta.

8. Finansiranje:Nema podataka, ali moZe se zakljuciti je finansiranje obezbedeno
kroz donacije kao i druge dobrotvorne organizacije.

9. Participacija dece: Nema direktne participacije.

10. Uticaj na politiku: Generalno, uticaj je veliki.

11. OdrZzivost: Postignuta.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna i madusektorska mreza.
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1. Nazivmreze: EURONET - Evropska mreza za decu
http://www.crin.org/euronet/about/index.asp

2. Misija i vrednosti: Evropska mreZa za decu predstavlja koaliciju
transnacionalnih i nacionalnih nevladinih organizacija koje sprovode kampanju za
prava deteta na evropskom nivou. Ona postoji da bi predstavljala organizacije koje
se bave deCijim pravima u dijalogu sa Evropskom unijom i drugim evropskim
institucijama. Evropska mreza je osnovana 1995.godine sa ciljem da promovise
pitanja od zajednickog interesa za decu i da se obezbedi nezavisan i snazan glas
Sirom Evrope, posebno u okviru evropskih institucija. Evropska mreza za decu ima
za cilj da promovise principe i standarde Ujedinjenih nacija Konvencije o pravima
deteta (1989) naevropskom nivou i da se podrZi aktivno ucesce dece i mladih ljudi.

3. Ciljevi: Deca imaju pravo da zive zivot bez predrasuda, iskljucivanja I
diskriminacije;

Deca imaju pravo da budu saslusana u okviru evropskih institucija ukljucujuci
Evropski parlament, Evropsku komisiju, Savet Ministara i Saveta Evrope;

Deca imaju pravo da budu priznata kao gradani Evropske unije; izjava njihovih
osnovnih prava treba da bude uklju¢enau EU sporazumima;

Drzave €lanice EU imaju obavezu da podrze, promovisu i izmene zakone da bi u
potpunosti odrazavali i primenjivali principe Konvencije Ujedinjenih nacija o
pravimadeteta;

PolitiCari, politiCke stranke i politicke grupe imaju obavezu da prava dece budu
prioritet u njihovim manifestima | programima;

Clanovi Evropske Mre7e za decu se obavezuju da razvijaju inkluzivan i
participativni rad sa decom;

Clanovi Evropske MreZe za decu se obavezuju da unapreduju prava i potrebe dece
kroz efikasne kampanje o pitanjima dece u kontekstu razvoja Evropske unije.

4. Clanice (samo nevladine organizacije ili drugi sektori): Nevladine i
neprofitne organizacije.

5. Ciljnagrupadece: Decasvih uzrasta

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi | sl): Statuti,
organizacione strukture (€lanovi, Generalna Skupstina, Savet za Upravljanje, Biro
mreze)

7. Programi, projekti i aktivnosti: verodostojan glas za decu Sirom Evrope,
posebno u okviru EU institucija. Njene aktivnosti se dele na tri oblasti: (1) Razvoj
politike, (2) Istrazivanje, (3) Programi participacije dece | omladine
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8. Finansiranje:Evropska mreza za decu se finansira od doprinosa koje dobija od
svojih €lanova. Clanarine su definisane u skladu sa prirodom i finansijskim
mogucnostima organizacije koja se pridruzuje. Evropska MreZa za decu trenutno
nema drugih redovnih izvora prihoda, medutim, u proslosti je Evropska komisija
finansirala nekoliko projekata koji promoviSu prava dece, pored nekih privatnih
sponzora.

9. Participacija dece: Kampanja Evropske mreZe za decu za povecanje decije
participacije, koja se bazirana modelima najbolje prakse.

10. Uticaj na politiku: Ima veliki uticaj, posebno nainstitucije Evropske unije.

11. Odrzivost: Postignuta kroz nezavisno finansiranje (Clanstvo) i programske
aktivnosti.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Evropskai medunarodnamreza.
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1. Naziv mreze: Y-PEER Omladinska mreza za vrdnjacku edukaciju,
www.youthpeer.net

2. Misija i vrednosti: Omladinska mreZa za vrSnjatku edukaciju je osnovana od
strane Intergeneracijske Grupa (1G) Ujedinjenih nacija, UNICEF-a, UNFPA i
Svetske zdravstvene organizacije. MreZa je skup hiljade mladih ljudi iz 39 zemalja
koji obrazuju svoje vrinjake. Nacionalna mreZa u Srbiji je jedna od onih koja je
doZivela najve¢i porast i ima podrsku drzavnih institucija i medunarodnih
organizacija.

3. Ciljevi:

e Ojacati ljudske resurse u omladinskoj mreZzi kroz unapredenje volonterskog
menadZmenta i razvoj novih dobrovoljnih politika | programa

» Povecati obrazovne kapacitete mreZe kroz razlicite edukativne programe

« Poboljsati savetodavni rad sa mladima u Srbiji kroz uvodenje savetovanja vrSnjaka
i unapredenje rada postojecih savetodavnih centara za mlade

« Ojacati veze i saradnju izmedu organizacija ¢lanica

« Povecati svest o pitanjima mladih vezanih za zdravstvo

« lzgraditi zdrav stil Zivota mladih u Srbiji uvodenjem predmeta ,,Obrazovanje za
zdravlje kroz Zivotne vestine* u Skolski plan | program

» Obezbediti kvalitetan program vrinjacke edukacije u Srbija primenom standarda
u vrsnjackoj edukaciji

4. Clanice (samo nevladine organizacije ili drugi sektori): Omladinske
organizacije

5. Ciljnagrupadece: Mladi (tinejdZeri | studenti)

6. Regulatorni mehanizmi Mreze (Protokoli, Sporazumi i sl): Postoje, kroz
protokole o saradniji.

7. Programi, projekti i aktivnosti: Obrazovni, preventivni, kulturni, psiho-
socijalni, a svi se baziraju na vrSnjackoj edukaciji I komunikaciji.

8. Finansiranje: Preko projekata i donacija.

9. Participacija dece: Direktno uce$¢e mladih, jer je mreZa zasnovana na principu
vrinjaCke edukacije.

10. Uticaj na politiku: Sredniji, kroz u¢eSce u projektima nadleznih ministarstava.

11. Odrzivost: Srednja, u zavisnosti od donatora projekta, ali je podrzana i od
UNICEF-a, SZO, itd.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna, podrZana od strane nekoliko
medunarodnih organizacija.
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1. Naziv mreze: FeNS (Federacija nevladinih organizacija u Srbiji),
http:.//www.fens.org.rs/eng/sta.htm

2. Misija i vrednosti: FENS se zalaZze za bolje i jasnije pozicije nevladinih
organizacija u Srbiji. Ovo ukljuCuje zagovaranje za zakonske, finansijske i
institucionalne uslove koji omogucavaju nevladinim organizacijama da budu jedan
od kljucnih sektora u srpskom drustvu

3. Ciljevi:

« Zakonsko regulisanje finansiranja i finansijskog upravljanjaNVO

« Stvaranje institucionalnih kanala za komunikaciju sa Vladom

« Pokretanje dizajna Nacionalne strategije odrZivog razvoja civilnog drustva.

4. Clanice (samo nevladine organizacije ili drugi sektori): Samo nevladine
organizacije iz Srbije. FeNS obuhvata 528 Clanica organizacija iz 102 opStina u
Srbiji.

5. Ciljna grupa dece: Sve drustvene grupe, zavisno od ciljne grupe organizacije /
Clanice.

6. Regulatorni mehanizmi MreZe (Protokoli, Sporazumi i sl): Protokol i opsta,
generalna pravila za Clanove. Deklaracije usvojene: Deklaracija Programa,
Deklaracija o smanjenju siromasStva i ulozi nevladinih organizacija u procesu,
Deklaracija o u¢ed¢u mladih, kao i Deklaracija o Evropskim integracijama.

7. Programi, projekti i aktivnosti: GodiSnje konferencije, medijske najave o
odredenim relevantnim pitanjima, zagovaranje, uceS¢e u kreiranju dokumenata
relevantnih za NVO sektor u Srbiji.

8. Finansiranje: Donatori finansiraju projekte a ¢lanovi finansiraju svoje u¢esée na
godisSnjim konferencijama.

9. Participacijadece: N/A

10. Uticaj na politiku: Sredniji ali vidljiv, posebno u domenu NVO zakonodavstva.

11. OdrZivost: Srednja, postoje¢a mreza postoji ve¢ 7 godina. Kao i ve€ina mreza
nevladinih organizacija u Srbiji, mreza joS uvek ima povremenih problema sa
finansiranjem.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Nacionalna mreza veoma Siroka i sa velikim pristupom
aktivnostima zbog brojnih €lanstva. MreZu ¢ini Savet, kao organ upravljanja iu
periodu izmedu godisnjih konferencija.
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1. Naziv mreze: HumanaS, http://www.humanas.rs/index.php?main=izvestaji

2. Misija i vrednosti: HumanaS je mreZa organizacija civilnog druStva koje se
zalaZu za humanizaciju Zivotnih uslova starijih ljudi i pruzanje podrske starijima u
druStvenom razvoju za sve generacije u Srbiji. MreZa je osnovana 2004. i ima 16
Clanova.

3. Ciljevi:Strateski ciljevi za period 2009-2011:

« Smanjenje siromastva najugrozenijih starijin osoba u Srbija kroz zalaganje za
socijalnu penziju

« PoboljSanje kvaliteta Zivota starih lica kroz edukaciju i informativne kampanje

« Poboljsanje poloZzaja starijin kroz njihovo ukljucivanje u proces promenai dopuna
zakona koji direktno uti¢u na kvalitet Zivota u starosti

« Senzibilisati javnost na problem diskriminacije, napustanja i zloupotrebe starih
kroz informativne kampanje i edukaciju

- Poboljsanje kvaliteta Zivota starih u Srbiji zagovaranjem za brZi razvoj
vaninstitucionalnih oblika zaStite u lokalnoj zajednici

4. Clanice (samo nevladine organizacije ili drugi sektori): Nevladine
organizacije

5. Ciljna grupa dece: Stariji ljudi u Srbiji

6. Regulatorni mehanizmi MrezZe (Protokoli, Sporazumi i sl): Postoje, ali nisu
postavljenisa sajtu.

7.Programi, projekti i aktivnosti:

Mreza Jugoistocne i Centralne Evrope (koordinira Medunarodna Pomo¢ Starijima
Help, 2008-2011)

Planirane aktivnosti u periodu za izvestaj:

(1) Godisnji sastanak nacionalne mreZe ukljucujuciiizgradnju kapaciteta,

(2) Procenaizvodljivosti i razvijanje modela socijalne penzije za Srbiju;

(3) Mikro projekti koji su usmereni na kampanju javnog zagovaranja, uticanje na
politike, angaZovanije starijih ljudi u nacionalnim strategijama razvoja i prakticnih
inicijativa koje mobiliSu zajednice u akciji za starije ljude, koje Clanovi mreze
sprovode jednom godi3nje; (4) Pracenje i posete koordinatora mreZe.

Projekat Drustvo za sve uzraste (2007) je podrzan od strane 1SC-a - realizacija serije
regionalnih sastanaka sa predstavnicima relevantnih institucija u lokalnim
zajednicama na teritoriji Srbije.

8. Finansiranje: Preko projekata donatora.

9. Participacijadece: Da, kroz participativni pristup u svim aktivnostima.

10. Uticaj na politiku: Osredniji.

11. Odrzivost: Relativno postignuta kroz projekte donatora i saradnju sa
medunarodnim mreZama za starije ljude.

12. Opste informacije/BeleSke i komentari (nacionalna, evropska ili
medunarodna mreza): Medunarodna mreza.
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ANALYSIS OF THE MODALITIES
AND FUNCTIONING OF NETWORKS

INTRODUCTION

With the support from the EU Delegation IPA project - Strengthening
Serbia-EU Civil Society Dialogue, the Association for Development of

Children and Youth — Open Club from Nis will implement the project whose

basic goal is to achieve representativeness and increase the influence of civil
society organizations for children in Serbia in the formation of public
policies, networking and establishing permanent channels of communication
with the authorities.

This initiative is in line with the recommendations to the Republic of Serbia
by the United Nation's Committee on the Rights of the Child and with the
National Plan of Action of Republic of Serbia. Moreover, it takes into
consideration the rapid European integration and the commitment of our
country that the European integration should be one of the priorities of
foreign policy. Therefore, it is essential that organizations from Serbia
prepare and empower themselves for active involvement in the process of
formulating public policies and advocating for target groups, now in much
broader and complicated context of the European Union.

One of the assessments of the United Nation's Committee on the Rights of
the Child given to the Republic of Serbia in response to the country report
was that the cooperation between state institutions and civil society exists,
including cooperation between representatives of state institutions and
CSOs which goes through the Council for Children's Rights. The Committee,
however, expressed concern over the fact that there is no systematic
promotion of cooperation with civil society organizations.

The Committee underlines the importance of the role that civil society has in

83



implementing the provisions of the Convention and encourages closer
cooperation with civil society organizations. The Committee recommends
that the State, which has ratified the Convention on the Rights of the Child,
takes the necessary steps in order to promote an atmosphere of cooperation
between the state and civil society organizations which work with children or
for children, atall levels of implementation of the Convention.

The National Plan of Action for Children also envisages the cooperation
with civil society organizations. In order to strengthen the capacity for solving
problems concerning children, the NPA envisages strengthening the
capacities of the existing organizations and the creation of new civil society
organizations for the protection of children's rights. The main activity for the
fulfilment of this goal is initiating the strengthening of the capacities of the
existing and creation of new non-governmental organizations for the
protection of children's rights at the national and local level, the creation of
their associations and developing cooperation between the government and
NGOs in promoting children's rights.

In October 2009 several organisations from all over Serbia expressed their
support to the idea of formulating a common platform as a framework for
the cooperation of the CSOs for children. On the basis of the common
platform they are ready to take part in a process that would result in
establishing a representative network of CSOs that work with children all
over Serbia.

In October 2010 forty three representatives of civil society organisations
working on protection and promoting child rights from all over Serbia
adopted the Platform of the Network of Civil Society Organizations
(CSO) for children in Serbia at the National conference in Sokobanja
(Serbia).

The mutual platform was adopted at the Conference as the base for common
actions of organizations which contribute to the implementation of
rights, advancement of status and improvement of life quality of
children in Serbia.

The Platform of the Network of Civil Society Organizations (CSO) for

children in Serbia— NOCS defines mission, goals, principles and values.

The goals of the Network of CSO for children are:

« Increasing the involvement of CSO and children in creation of
policies for children;

« Developing the capacities of the organizations for the advancement
of status of children and strengthening mutual cooperation;
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« Creation of channels of communication between the network and
local, provincial and state authorities and institutions, the EU
political bodies and other international institutions;

« Cooperation with other networks and organizations;

« Increasing the visibility of CSO contribution to the advancement of
status of children.

The network will strive for:
« Implementation of rights of all children;

« Increasing of social inclusion and development of inclusive society;
« Reduction of child poverty;

« Advancement of availability and quality of formal and informal education
and culture;

« Advancement of availability and quality of health protection, life
environmentand child safety;

« Protection of children from harm, neglect, abuse and violence;

« Increased budget share, more adequate planning and distribution and more
transparent budget spending.

Moreover, Association for Development of Children and Youth — Open
Club under the EU funded 'Strengthening Serbia-EU Civil Society Dialogue'
Project opened the Secretariat for technical support to civil society
organizations for children in Serbia. The Secretariat will provide technical
support to civil society organizations (CSOs) for children that adopt a
common platform and help establish a national network of CSOs for
children. National CSO networks for children should facilitate non-
governmental sector cooperation with governmental institutions,
representation of children and work on exercise the rights of all children in
Serbia, reducing poverty and social exclusion of children, using the
experiences of similar organizations and networks from the EU.

This brochure will present a desk research on the models of networking and
policy influencing in the EU countries, the realization of which was
supported by UNICEF. The survey was conducted with the aim of
introducing and finding the best solutions for connecting the associations in
the Network for Children of Serbia. Through a joint action of several CSOs,
the Network may have greater importance and influence on monitoring and
modifying the existing policies, as well as formulating the new laws and
strategic frameworks, implementing the Convention on the Rights of the
Child.

85



The survey should collect the information on the experience of other
countries in linking and implementing the activities of associations related to
the policy for children, within different institutional, non-institutional, social
and geographical frameworks. Based on data collected, it is possible to
identify the experience and good practice from different countries that may
be transferred to our social and political context.

In addition, the brochure contains the conclusions and recommendations
related to networking and creating the Network for children and a review of
communication models with state institutions, made in the consultative
process with the CSOs that work with children in Serbia. Furthermore, the
brochure explains what is the basic prerequisite for good communication and
cooperation.
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QUALITATIVE ANALYSIS OF
THE EUROPEAN NGO NETWORK
FOR CHILDREN

The methodology of the work

This analysis has been conducted as a qualitative and desk research, based on
the data about different networks available at the Internet in the period
August-September 2010. The analysis is the part of the broader research
which purpose is to define the baseline for the new network of CSOs in
Serbia which are working for and with children.

The objectives of this research were:

(1) To identify the different methods (modalities) of networking of
organizations in Serbiaand EU countries;

(2) To explore of national as well as international experiences in the work of
related networks.
The sample of the desk analysis has included 30 different networks® —

international, EU and national; 28 of them are networks for children and 2
have some other target groups. All of the analysed networks have been active
in the moment of the desk analysis. The sample was formed as selected one,
after the broader research, including the overview of more than 50 networks.

All networks were analysed using the following criteria for their comparing:
(1) Mission and Values;

(2) Objectives;

(3) Members (just NGOs or other sectors too);

(4) Target Group of Children;

(5) Regulatory Network Mechanisms (Protocols, Agreements etc.);

(6) Programmes, Projects and Activities;

5 Inthe text bellow, presentation of all analyzed networks can be seen.
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(7) Financing;

(8) Participation of Children;

(9) Impact on Policy;

(10) Sustainability;

(11) General /Other Notes and Comments (national, EU, international
network).

The results and the conclusions of the analysis

1) Mission and Values

Mission analysis. Analyzed networks differ between themselves: (a) in the way
how clearly they have formulated their missions; (b) in the level of generality
/ particularity in their missions and (c) in key words used in their missions.

(@) The most of the analyzed networks pointed out their missions as a
particular statement explaining why they exist and work. Few networks have
vision statements and not clearly emphasized the mission and very few didn't
expressed the mission, but just the objectives / aims of their work.

(b) Almost all networks have formulated their missions in one to three
sentences. Just few of them elaborated the mission statement as a paragraph.
Inthe last case, mission isinterrelated and mixed with values and principles.
(c) All of the 28 analyzed networks for the children are dealing with the
promotions of the child's rights, as well as, with some form of advocacy for
them. Key words in the missions express:

(1) The target group of the children - the intention of the network to deal
with children in general or with some groups of children (street children,
children in risk, children-victims of violence, abuse, exploitation, children-
soldiers, separated childrenetc.).;

/
Textbox 1: The list of the key words in the missions
Rights of the children Development
The quality of the life of the childrenand ~ Cooperation
young people Prevention of the violence against the
The quality of the childhood children
Therights of the separated children Prevention of any kind of cruelty and
Inclusion abuse of children
Participation Parents and professionals
Child helpline
N

88



(2) The identity of the organizations — network members - are they CSOs,
public sector organizations or some other bodies, including different legal
entities and individuals. For the example, one of the analyzed networks —
CEOP s the inter-sectoral networks composed of the UK police force
experts and experts from other sectors who are together fighting any kind of
exploitation of the children, including sexual exploitation and abuse. (See
Annex:Sample of the Networks or the web-site: http://www.ceop.police.uk);

(3) The key change network would like to produce by its work and social
actors which should be influenced by the network actions. The most of the
analyzed networks pretend to influence the political decision-makers. Some
have defined that they expect the support from the general public or/ and
some stakeholders, like parents and professionals working with the children.

Values' analysis.

-

Inclusivity
Child centeredness
Giving a voice to children and young

Textbox 2: The list of the key values

others is a key element of the quality of
his/her childhood and for his/her
growth as a human being.

peop!g Children are full citizens of the

Ambition

Collaboration yvor_ld. They need, deserve, and have an
S inalienable right to respect, nurture, and

Creatl\_/lty support aimed at keeping them safe and

Integrity

helping them to participate fully in their

The only means of bringing long-term
positive change to children's lives is
through the strong and explicit
promotion of their rights

Information is a powerful tool, indeed
a prerequisite, for effective advocacy in
children’s rights

Working together with a broad range
of actors committed to a similar vision

Civil society, grass roots activists and
childrenall have the right to participate

The child is respected as a fellow
human being with his or her own
aspirations to develop his/her inner
potential.

The quality of the relationships of
the child with important adults and

lives according to their individual
capabilities.

Adults have a special obligation to
ensure that children are safe and
receive this respect, nurturance and
support.

Holistic view of the child and
research approaches that emphasises the
participation of children and young
people.

Children are entitled to the rights set
forth in the Convention on the Rights
of the Child. It is the responsibility of
the international community to make
it a reality and to create an enabling
environment through implementation
of economic, social and cultural rights.
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As it can be seen from the Textbox 2, the list of the key stated values is
strongly promoting: rights-based and participative approach to all children
issues; responsibility of the adults and international community for children's
well-being; full respect for the children as citizens of the world and quality of
the relationships with important adults during the childhood.

Almost the same is expressed in the value statements of the two networks
presented in the Textbox 3. The only difference is that those networks are
dealing with specific children groups and issues and implement the general
values in the work with them. Childnet International, for example, is focused
on the Internet safety of children, as well as, on the availability of the Internet
asatool for children's development.

/

The Separated Children in Europe

Textbox 3: Specific examples of the network values

Childnet International

Programme's NGO Network
We believe that every separated child in
Europe should: 1.Feel safe, secure and
loved, be listened to and have a
responsible guardian to turn to; 2. Receive
accurate advice, appropriate guidance and
support throughout their time in the
receiving country; 3.Be seen as a child first
and foremost rather than simply a migrant
or criminal subject to immigration
control; 4.Be seen asa unique individual; 5.
Be listened to and be involved in the
design of procedures and services
addressing their needs; 6.Have their
experiences acknowledged and validated,;
7. Have opportunities to achieve their full
potential; 8. Have their full range of needs,
i.e. welfare, social, emotional and
developmental addressed in relation to
each otherand notinisolation

(2) Objectives

Childnet seeks to reflect these founda-
tional values of:

Balance - both promoting the positive
opportunities which the new technology
affords as well as responding to the
negative dangers

Inclusivity - not only internationally but
wanting to work with all sectors

Service - wanting to serve and act as a
catalyst for others to then lead

Care for the vulnerable - children and
those marginalized or excluded from
access especially in areas of the world
where access to the Internet is low

Some of the analyzed networks stated their strategic objectives; some defined
general objectives of the network action. Those which stated strategic
objectives produced the strategic documents for the period of 4-5 years. In
both cases, the most common objectives are:

« To promote child's rights in general or some specific rights (depending on
the network mission);

« To advocate for child's rights in general or some specific rights (depending
on the network mission);
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« To support the participation of children in the all issues relevant for their

lives;

« To prevent the violence and abuse of the children and to ensure safe

conditions for their development;

« To strengthen the capacities of the network and / or the NGO / CSO

sector;
« To ensure information /resources for those who are working with and for
children.
The Textbox 4 is illustrating some of the objectives of three different
networks.
/ Textbox 4: The examples of the objectives

Eurochild
Strategic objectives:
1. Strengthening the network
2. Influencing policy
3. Raising awareness and disseminating
information
4. Facilitating the participation of
childrenand young people

ENOC European Network of
Ombudspersons for Children
To encourage the fullest possible
implementation of the Convention on
the Rights of the child
To support collective lobbying for
children's rights
To share information, approaches and
strategies, and to promote the
development of effective independent
offices for children

(3) Members

eNASCO European NGO Alliance
for Child Safety Online

To create a solid basis for ongoing,
sustainable cooperation between
children's rights NGOs from across the
EU with expertise on child internet safety;
To develop a shared basis of knowledge
and expertise in Europe about how to
protect children online and develop
common approaches and strategies in
relation to this;
To ensure that child protection and
children's rights are better taken into
account in national, European and
international discussions and approaches
around internet governance, cyber-crime
and online safety.

In the view of the membership, networks differ very much. We have analyzed
the membership issue by the following criteria: (a) legal status of the member
— organization or individual; (b) type of membership — regular or associate;
(c) extent of the membership —large, modest or small.

(a) Most of the networks have as its members the organizations, but there are
the networks which encourage the individuals to join the network. Especially
are invited professionals who work with children and parents.

If the organizations are the network members, there are the differences
between networks which could be defined as three categories of the
organizations-members:
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1.Only NGOs / CSOs are the members;

2. All nonprofit organizations (including researching and academic
institutions);

3. Organizations from different sectors, but mostly CSOs and public sector
organizations. In this case, in some networks as the representatives of the
public bodies high positioned public administration officers are included
(especially, in some EU networks for children rights protection and in CEOP
newtwork where the core is composed from the police officers).

Besides the networks which are encouraging the individuals to join the
network, there are some networks composed by individuals, like ENOC
European Network of Ombudspersons for Children.

(b) Some of the networks, especially those which have been existing for
longer period and have the large membership defined the two categories of
the membership — regular and associate. The regular members have more
responsibility and more influence on the network policy, as well as, the more
benefits from the network membership than associate.

(c) Networks differ very much according to the extent of the membership.
There are some international networks for children which are composed of
the few national or regional networks working on the same issues (See Annex:
Sample of the Networks.). Those networks have numerous individual
organizations in their membership. At the opposite side are those consisting
of the different individual organizations and varying in the number of
membership. The mission and the target topics are the crucial for the extent
of the membership. There are also networks formed to implement and
support some programmes, like Daphne network (See Annex: Sample of the
Networks.).

(4) Target Group of Children

There are two approaches to the target group issue between analyzed
networks. About half of them have as their target group all children and some
are stated “young people” too (persons up to the 18 years). The other half of
the analyzed networks has some specific group of the children as the target

group — separated children; street children; children victims of violence and
abuse, including sexual abuse, children soldiers; children affected by the war
conditions; children-users of the Internet etc.

Networks which target group are all children are in most of the cases dealing
with the promotion of the Convention of Child's Rights, advocacy for those
rights and influence on the public policies.
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(5) Regulatory Network Mechanisms
(Protocols, Agreements etc.)

Analyzed networks differ very much according to the transparency of their
regulatory network mechanisms. Most of them are not directly mentioning
the regulatory network mechanisms in their presentations and some are just
mentioning the existence of these documents, but without any part of
document available. SCEP (Separated Children in Europe Programme) is one
of the very rare networks which have made available its documents on the
regulatory network mechanisms. This network published at the web-site the
following documents:

Membership and Associate Membership of the NGO Network — Self-
Assessment Criteria for Partners;

Memorandum of Understanding for 2010 between SCEP and Member;
Memorandum of Understanding for 2010 between SCEP and Associate
Member;

SCEP Strategic Development Framework Paper;

SCEP Strategic Plan 2009-2013. (For details, see the Annex 7.)

Also, there are networks which ask the web-site visitors to apply fro the
membership in the electronic format / template presented at the web-site.

Generally, it could be concluded that network differ in the approach towards
regulatory mechanisms. Some prefer to stay at the semi-formal/informal
level and regulate the basic riles of behavior in the network communication
by Memorandum or Protocol on cooperation and the other one prefer to
have more strict rules and produce the other relevant documents for the
network functioning. These differences depend on the general intention,
mission and working opportunities, as well as, of the persons and
organizations included in the network.

(6) Programmes, Projects and Activities

There are a huge number of the programmes, projects and activities
implemented by the analyzed networks. They could be systematized in the
following groups or categories:

Promotion and advocacy through different channels, like public events
(conferences, campaigns);

Exchange of the resource information between members and with general
public;

Capacity development activities, like training for the membership;
Implementation of the projects for children and / or important adults
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dealing with the children;

Researching activities;

Reporting activities;

Fundraising activities, very often conducted as the Internet fundraising by
own web-sites.

(7) Financing

Networks have different sources of financing: donations; sponsorships for
the events; donors' funded projects; own income for some services; public
funds; membership fees etc. All those sources of funding are well-known in
the CSOs' sector in Serbia, but not all of theme find are implemented. For
example, membership fees almost usual in all seriously functioning networks.
It is accommodated according to the financial conditions of the members
and defined at the annual level. Members have some benefits for their fees
and those are strictly defined. The membership differs for the regular
members (higher) and for associate members (lower).

As the issue connected with the financing, it is important to mention that all
travels aimed towards regular network activities, like regular meetings
organizations/members are expected to pay by their own. It is important to
have in mind that generally viewed network in EU countries and international
networks are in quite different social position in comparing with Serbian CSO
scene.

(8) Participation of Children

As it was mentioned before in the text, all analyzed networks are based on the
participative approach. All networks dealing with the promotion and
advocacy for the child's rights, except those composed of the special experts
(like, ombudsman's network) have in some of their activities direct
participation of the children. Networks for the prevention the violence
against the children and/or protection the children of the diverse forms of
abuse also imply direct participation of the children and encourage them for
the participation.

(9) Impact on Policy

From the presentations on the web-sites it is obvious that all networks are
pretending to achieve the impact on the policy towards the children (or in the
case of two networks which are not for children - other target groups, like
elderly and CSOs). Deeper insight shows that big, well-organized
international networks or EU networks and special experts' networks aimed
at the advocacy succeeded in that intention. Most of the networks have the
moderate influence on the policy, but have also the respectful influence on
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the final beneficiaries — children and their families. Almost all of the analyzed
networks have both interests — to influence on the policy level, but also to
support children. If we have in mind that the effects of the policy changes are
slow, it is very reasonable to aim the activities in both directions.

(10) Sustainability

Sustainability covers different issues: programme sustainability; financial
sustainability and, at least, the organizational/institutional sustainability. In
the case of the networks for children which always in some way referring to
child's rights, programme sustainability is ensured. The child's rights always
could be improved and there is a space for better children's inclusion in the
society.

These analyses showed that more sustainable in the financial aspect are those
networks which have diversified sources of funding and which have the
membership fee as one of the sources.

Financial sustainability is closely connected with organizational/institutional
sustainability of the network, because network couldn't exist without some
sources of funding and its structure and main activities are under question if
there are no funds.

(11) General /Other Notes and Comments
(national, EU, international network)

Analyzed networks are in the most cases EU networks, but some of them are
the parts of the larger international networks. In any of cases, their members
are functioning at the national level too and try to implement the network
policy in their own countries. In the case of few EU networks which are
directed towards advocacy, EU Parliament is the target for desired policy
changes.

The most networks are formed of the organizations registered as the charities
and have all legal benefits of that position.

The project activities of the big networks are always in some aspects global.
Even project activities often take place in the “third countries” where the
children needed the support live.
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THE NON-GOVERNMENTAL
SECTOR IN SLOVENIA

The NGO sector in Slovenia is very diverse. Some structures are appearing
for the last 3 year — supported by the European social fund (ESF). The main

idea behind the projects supported by is to support the development of
NGO networks in national and regional level on one hand and the support of
the thematic NGO networks in 10 different fields.

National NGO network for the period of 2010 - 2012

For the next two years the national NGO network, supported from European
Social Fund is Centre for information service, co-operation and development
of NGOs—CNVOS. Itisdescribe later on.

Regional NGO networks for the period of 2010 — 2012
Organisation, funded from 2010 till 2012 are:

1. Central Slovena: Drustvo za razvoj in varovanje GEOSS-a°

2. Mura (Pomurska): Ustanova lokalna razvojna fundacija za Pomurje

3. Drava (Podravska): Zavod PIP

4, Carinthia (Koroska): Zveza Sportnih drustev Ravne na Koroskem

5. Savinja (Savinjska): IPAK — Institut za simbolno analizo in razvoj
informacijskih tehnologij

6. Central Sava (Zasavska): Sklad dela Zasavje

7. Lower Sava (Spodjeposavska): Lokaln arazvojna agencija Posavja Brezice

8. Southest Slovenija (Jugovzhodna Slovenija): Drustvo za razvojanje
prostovoljnega dela Novo mesto

9. Inner Carniola-Karst (Notranjsko-kraska): Zveza drustev Mladinski center
Postojna

6 The names of the organisations are not translated since the majority of them do not use the English names, so it's easyer to find them by Slovenian names.
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10. Gorizia (GorisSka): Ustanova Fundacija BIT Planota

11. Coastal-Karst (Obalno-kraska): Sredis¢e ROTUNDA

12. Upper Carniola (Gorenjska): only one organisation applied but their
application was not complete, so there will be additional call for this region.

Thematic NGO networks for the period of 2010 - 2012

1. social affairs (Zdruzenje DrogArt)

2. environment (Umanotera - slovenska fundacija za trajnostni razvoj,
Institut za politike prostora)

3. health (Initut za raziskave in razvoj UTRIP, Slovenska zveza za tobacno
kontrolo)

4. culture (Notranjski ekoloski center, UmetniSko drustvo Fico Balet)
5.sportand recreation (Zveza za Sport otrok in mladine)

6. education and trainings (DrutSvo za izobrazevanje za tretje Zivljenjsko
obdobje, UMI —Univerzum Minerva)

7. research and science (Zavod za tehnicno kulturo Slovenije)
8. human rights and advocacy (Zveza drustev upokojencev Slovenije)

9. international development cooperation (SLOGA - platforma za razvojno
sodelovanje in humanitarno pomoc)

10. support for voluntarism (Slovenska filantropija).

These are the organisations that got funded by the second round and will be
supported till 2012. Like in the first round no project on children's rights was
supported. So, there is no official network of children's rights NGOs.

The process of establishing networks

The process of establishing networks began in 2006 when Slovenian
government needed to prepare the Operative programmes for each structural
fund of EU. The process took 2 years and in this time several objectives were
identified:

1. Establishment of national NGO network

2. Establishment of 12 regional NGO network (one for each statistic region
in Slovenia)

3. Establishment of NGO network in 10 thematic fields.

All this objectives were identified together with NGOs. In those two years
several consultation were organised by the Ministry of Public Affairs and
these 3 topics were one of the main issues on all of them. The Ministry
decided to include them in the Operational programme for the development
of human resources for the years 2007 —2013.
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IMPORTANT ACTORS IN THE FIELD

OF CHILDREN'S RIGHTS IN SLOVENIA
Probably the most important organisation working in the field of children's
rights in Slovenia is Association of Friends of Youth Slovenia (ZPMS) that
has 147 member organisations, other local and regional Associations of
Friends of Youth. We took this NGO as a case study and it's presented in the

next chapter.

There are several other NGOs that are active in the field of children's rights,
but they are specialised for a specific part of children’s rights or issue (like
children suffering from (domestic) violence, children of migrants, children in
foster placement, children and poverty etc.).

Below is the list of some of them:

the lc\)lr%?r?isoaftion Short description Field of children’s rights Web page
Association Pr§tect' n of_ women . )

: nd children from t Domestic violence -
SOS helpline a o%wes%(e: VIfO ANene WwWw.drustvo-sos.si

Association Kljug¢

Protection from trafficking
with human beings

Trafficking with children

www.drustvo-kljuc.si

Association MOC

Protection of children
who can't live by their parents

Foster care system

WWW.MOC.Si

Woman’s’
counselling service

Prqtection of women
an§ chllgren from tﬁe
omestic violence

Domestic violence

www.drustvo-zenska
svetovalnica.si

ASSOCIatI(in for
non-vio e?t
communication

All field of violence
for all people

Violence
against children

www.drustvo-dnk.si

Karitas Slovenia and
Red cross Slovenia

for Ghidhen o r&i‘?ﬁéﬂn

soclal backgroun

Children and poverty

www.karitas.si
WW.rks.si

EIP -
school for peace

Education on human rights

All aspects

WWW.eip-ass.si

Slovenian
Philanthropy

Promotion of voluntarism,
psycho-social support
for ml%rants promotion
of health, global education
and development cooperation

Children of migrants
and asylum seekers

wwwifilantropija.org

Slovenia

uman rights, advocacy

. Amnesty All aspects of human rights,|  Roma children and )
international _different fields the right to education, www.amnesty.si
Slovenia in different years children in poverty
Sezam — association Cooperation between ;
of children . chil(ﬁ)ren and parents, . Advocacy WW\{sVéZz%rmuzseinje-
and parents different free-time activities :
Legal information Lle a\ information centre )
€gal advice, consumer Advocacy, preparation P
centre for NGOs fofedion. z%llcas sesot | Ot legs ot WWW.piC.Si

* This list of organisations is not a complete list of all organisations working in the field of children’s rights in Slovenia.
They appear in a random order!
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The cooperation between NGOs — best practice

Although they do not cooperate in a regular, formal way, there are some good
examples of joint work. But the cooperation is mainly in promotional
activities of children’s rightsand much less in the sphere of policy influencing
and civil dialogue.

A good example of recent cooperation has been the NGO conference on the
occasion of the 20th anniversary of the UN Convention on the rights of the
child. The conference took place in the Slovenian parliament on the 19th of
November 2009. It was co-organised by the Association of Friends of Youth
Slovenia, Centre for information service, co-operation and development of
NGOs, UNICEF Slovenia and Slovenian Philanthropy. There was also an
active participation of children and officials from different governmental
bodies.

CASE STUDY: ASSOCIATION OF FRIEND

OF YOUTH SLOVENIA - ZPMS

Mission

The mission of ZPMS is to empower the voice of children and youth and to

become the indispensable partner in dialogue with the government when
adopting legal frameworks for children, youth and family.

Values

« Equal opportunities for all children, youth and families in the programmes
« Voluntarism

 Non-profitability

« Tolerance

« Transparency and cooperation with other similar organisation

« Non-politic orientation

Objectives

Slovenian Association of Friends of Youth is non-governmental, voluntary,
humanitarian and non-profitable organization. Its basic aim is to raise the
quality of life for children, young people and families, to represent their
interests, assert to their needs and protect their rights. ZPMS is dedicated to
promoting the values of voluntary work and quality human relationships.

Members

ZPMS consists of 147 clubs, community and municipal associations of
friends of youth, covering the entire territory of Slovenia. The organization
has 10.000 members and more than 200.000 volunteers.
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ZPMS as organization on the national level has programs independently
serving the interests of its members, as well national programs and programs
which are a synthesis of the activities carried out by its individual member
associations and municipal associations of friends of youth.

Organisational structure

The Association of Friends of youth Slovenia is governed by the Board — it
adopts all the important decision and approves yearly work planes. The
highest body is a national assembly of all members. The daily management is
done by the Secretary General. The Association also has its president.

Target group of children
The target group of ZPMS s divided into 3 categories:

«childrento 14 years
syoungster to 18 yearsand
«families.

Each of this group has specific projectsin place.

Regulatory Network Mechanisms

All the members use the name “associations of youth” and they are a formal
member of the network. Any organisation working in the field of children,
youth and family can join, but they have to use the ZPMS logo and visual
identity. They also become the formal members of ZPMS and needs to adopt
ZPMS statute. The decision on accepting a new member has done by the
Assembly of ZPMS.

Additionally ZPMS has 10 permanent working formulations, which are
responsible for the implementation of ZPMS goals on each field. The fileds
are:

« Association of familiesat ZPMS

« National committee for children’s rights at ZPMS

« National committee for children’s parliaments at ZPMS

« National committee for Europe at school at ZPMS

« National committee for TOM telephone, helpline at ZPMS

« National committee for free time and holidays at ZPMS
 Forumagainst corporal punishment of childrenat ZPMS

« Forum on children’s rights in hospitals at ZPMS

« Commission for the work of extracurricular history activities at ZPMS
« Commission for social issues and humanitarian projects at ZPMS.

All this committees, forums and commissions work on a voluntary basis and
are open to new members.
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Programs, Projects and Activities

Protecting the children’s rights

Programs for protecting the children’s rights focus on the realization of
the UN's Convention on the Rights of the Child, Declaration on Human
Rights and other documents related to children, young people and family.
One of these programs is also National committee on Children's Rights
whose mission is to develop the social and systematic conditions where
Children's Rights listed in the above mentioned documents can be secured
for all children. One of their goals is also to help to implement the
recommendation from Children's parliaments. The National committee
operates on a basis of:

determination (at guaranteeing children's rights to all)

«openness of membership (anybody who is willing to participate can do
sS0)

ecreativity (in production of proposals, statements, views etc. for
governments)

evoluntarism (all work for the Committee is a voluntary work).

Free time activities and holiday programs

One of the most important aims of ZPMS is to provide quality free-time
holiday programs for children. The 31st article of the Convention on the
Rights of the Child says: “Every child has the right to have free time, to
rest, to play and to attend different cultural and art events”. ZPMS has
been offering holiday programs since 1959. The target groups are children
and teenagers under 18. Every year 160.000 children take part in ZPMS
holiday programs. 40.000 of them come from socially under-privileged
families. Free time and holiday programs run through the whole year.
Programs are organized and run by professionals and they include sports,
entertainment, socializing (friends making) and creativity. The aim of the
program is also to enable children who come from different social and
economical backgrounds to spend some time together without prejudice
and without discrimination. Our programs are designed in the way that all
children regardless of their economical status can equally participate in all
activities.

Social and humanitarian programs

The main aim of social and humanitarian programs is to prevent social
exclusion of children. In ZPMS database, there are more and more
requests for financial or material support for children every year. ZPMS
raises money and collects goods for children in many different ways:
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- in 1999 ZPMS organized a national campaign for children called
»POMEZIK SONCU« (A Wink to the Sun) for the first time. Its purpose
was to raise money from individuals to provide care-free holidays for
children from poor families. This campaign has become one of the
biggest activities of the organization in the last years. This activity is
connected with free time activities and holiday programs that enable
children to spend some quality care-free time with their peers;

- in 2002 ZPMS organized the first charity initiative called »PODARI
OBJEMc« (Donate an Embrace). The initiative included the setup and
organization of locations at which, children with the intention of making
friends and blessing their contemporaries, donated toys that they did not
use any more. With the donation of a toy, each child received a thank you
note as a reminder, that they played an active role in this charity initiative.
With this friendly gesture they helped bring a smile on the faces of their
contemporaries and friends from socially weak families.

National Telephone Helpline - TOM (Children and Youth
Telephone)

TOM is a free telephone line for children and young people. It was
established on the request of the Commission for Children's Rights at
ZPMS in 1990. From the beginning, the helpline has been providing
psychosocial help for children and young people through conversation
with trained counselors. TOM is organized as a network of 14 advisory
teams all over Slovenia. More than 60.000 children's and young people's
calls are answered every year. On the basis of these telephone calls an
annual analysis of calls is elaborated, which provides a precious indicator
of actual problemsyoung people are dealing with.

Children's parliaments

Children's parliaments are educational programs for the promotion of
democracy, which take the form of debates and discussions on topical
issues regarding children and young people. They are held on class, school,
community and national level. The topics are different each year and are
chosen by children themselves. This project has been going on for more
than ten years and is becoming an essential part of communication among
students, teachers and representatives of the state. It's the simple way of
giving voice to children and making their voices heard.

Europe atschool competition
Europe at school is a Europe-wide project. It takes place in around 30

countries in Europe — not just EU. Its aim is to support debates on
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European or global themes around school children of Europe and
deepens the feeling of common future. It takes place in primary and
secondary school, high schools and universities (just in some countries
but not in Slovenia). Children and youth creates pictures, photos, designs,
music, web pages, plays, etc on the themes that are common to all

Europeans — like reducing poverty, equality, democracy, human rights,

environmental issues. Its theme is usually connected to the European
year. The competition takes place in school, regional and national level.
The winners' prizes are free holidays or participation at European Youth
Gatherings that takes place all over Europe and are organized by national
committees of Europe at school competition.

The House of Shelter »HISA ZAVETJA«)

The House of Shelter is a new independent project of ZPMS, whose aim
is to provide safe temporary residence for children and youngsters who
are daily exposed to violence and abuse. The project fills a gap that has
existed despite the efforts of similar organizations which provide
practical solutions of child abuse. The project is planned to include 12
shelters around Slovenia for an optimal coverage of the entire country. In
this way, we hope to improve the efficiency of the programs and
measures taken so far to protect threatened children and youngsters and
to provide them a safer and happier childhood.

Reading badge

The basic goals of this program are: improvement of reading culture
among children, teenagers and their parents, consolidation of vocabulary
and culture of expressing, expansion of their knowledge on literature,
classical writers and especially on modern Slovene literature. We have
more than 140.000 children participating in this program. All
organizational tasks are done voluntarily by mentors in elementary
schools.

Association of families

Association of families helps parents and children to learn about their
rights. It supports inclusion of children with special needs in accordance
with their abilities; it helps influence public opinion for the benefit of
child and family, it connects and coordinates common interests of
children, parents and the whole family. Association represents the
interest of family in public and influences the legislation regulating the
status of children and families.
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Young researchers - Young Historians

The Commission for young historians at ZPMS was established to
introduce research work in history to primary school children. Children
in history clubs prepare projects with the help of their mentors. Each
year there is a different topic and all projects must be presented in the
form of report. There are strict criteria on how to prepare the report. It
is important what sources of information children use, how familiar
they are with quoting, whether the report has a clear structure, whether it
is systematic, and how the results are represented. Young historians
present their reports on regional and national level. The aim of the
program is to support the interest of youth in the history, to get them
familiar with research techniques and to encourage group work.

Financing
Current budget Outcome by programs

Endowment 136.000,00
National Board for Children's rights 19.500,00
Children's parliament 27.950,00
TOM telephone 96.500,00
Forum against corporal punishment for Children 21.800,00
Forum for the rights of a Child while hospitalised 11.600,00
Children's week 10.700,00
Family 45.300,00
Intergenerational dialogue 26.100,00
Free time activities for the Children 120.000,00
Youth researchers of History 25.000,00
Europe at School 84.500,00
A wink to the Sun 165.000,00
Humanitarian line 090 771.000,00
Other 65.000,00
Total 1.625.950,00
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Sources of income

Sources of income for the organization Income by source
FIHO 45.000,00
Ministry of labour, family and social affairs 143.700,00
Donations, sponsorships 1.146.250,00
Government Office for Youth 25.000,00
Ministry of education and sport 2.000,00
US Embassy 2.500,00
Fees 20.000,00
Telekom Slovenia (free calls) 40.000,00
Municipality of Ljubljana 3.500,00
Ministry of Health 2.000,00
Medical chamber of Slovenia 2.000,00
European Commission - the representation in Slovenia 16.000,00
Government Office for Communication 50.000,00
Our own sources 2.000,00
ENDOWMENT 126.000,00
Total 1.625.950,00

Participation of Children

Active participation of children is a necessity in all programmes and projects.
Two major projects, that include more than 30.000 children and youth all over

Slovenia — Europe at school and Children's parliament give a direct voice to

children. First one is about different forms of expressing on EU topics and
the second one is a debate about different issues that are suggested by young
people themselves. This model of including people has been recently
adopted by Slovenian Ombudsman at organisation of international
conference on violence against children in the framework of 20th anniversary
of the UN Convention on the Rights of the Child. Only humanitarian
programmes do not include children as active participants.

Impact on Policy

ZPMS has a great cooperation with the Ministry of Labour, Family and Social
Affairs where they have a fixed contact person. The other very good
cooperation goes to the Office of Slovenian Ombudsman (in current case
Ombudswoman). The reason for good cooperation with these two
institutions lies in good personal and professional connections. One of their
long term volunteer (and former employee) currently works for the
Ombudsman office. The president of ZPMS Mr Franc Hocevar is a current
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adviser of the President of the Republic of Slovenia for the field of health
care, social security and humanitarian issues. With those influential people
and their strong connection to ZPMS they have manage to build up impact of
the organisation to a very high level.

CASE STUDY:

CENTRE FOR INFORMATION SERVICE,
CO-OPERATION AND DEVELOPMENT
OF NGOs - CNVOS

Mission and Vision

To ensure the sustainable development of NGOs in Slovenia by providing a
comprehensive, effective and professional information service, consultancy,
education, research, policy making, advocacy, networking and promotion.

By offering quality support services and advocacy, we play a leading role in
providing best possible conditions for effective work and development of
NGOsin Slovenia.

Members

CNVOS currently (October 2010) has 521 member organisations — other
NGOs coming from different regions and covering different topics.
Membersare divided into 3 categories:

INFO CENTRE: Every organisation that has a status of NGOs’ can become
a member. There is no approval process, organisation just have to fill-in the
application form. The membership is free of charge.

DEVELOPMENT CENTRE: Organisation needs to be established for at
least 2 years. It needs to be approved by the Council. Organisation needs to
pay yearly membership fee — the amount diverse on the budged of the
organisation. Currently there are 31 members in development centre.
FOUNDERS: Organisations that helped to establish CNVSO in 2001 are
our funders. They pay annual membership fee (210 € for the last couple of
years). A new organisation could also become a founder if it gets approved by
all the other founder organisations. Currently there are 24 founders.

7 This status in not jet legally defined, but in the majority of cases this means organisations that are registered as private institutions, associations or private
foundations.
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Organisational structure
The strategic decisions of the organisation are in the hands of the CNVOS

Council. The council of CNVOS has 9 members — 5 of them are

representatives of funders, 3 are representatives of other members
(development and info centre) and 1 is a representative of employees.

The daily management of the organisation is in the hands of the director,
who has a 3-year mandate with a possibility of re-election, but just once.

Regulatory Network Mechanisms

There are no special network mechanisms. Organisations who are our
members are entitled to some discounts or other benefits. Members of
development centre and funder organisation are usually organisations with
whom the CNVOS has common project or other forms of cooperation

Programs, Projects and Activities

INFORMATION SERVICE

They regularly update their users on any activities, events, initiatives and
actions that concern NGOs which may be taking place either at home or
abroad. This includes all policy issues, programmes and measures being
implemented at a national, EU and international level as well as the possibility
of getting involved in the decision making process. They also notify their
members of the various opportunities, call for proposals and public tenders
suitable for NGOs, which may include national, EU and other sources of
financing. They maintain the database of NGOs and other organisations.
They provide information through a wide range of different channels
supported by modern information and communication technologies.

EDUCATION

They publish educational manuals that are available on www.cnvos.si in pdf
format and organise seminars and workshops on different subjects for NGO
members. Themes of trainings are: strategic planning, fundraising, writing
project proposals, project management, mentoring volunteers, civil dialogue,
accounting, the NGO quality system, and communication skills, the use of
information and communication technologies (ICT)...

SUPPORT

They lease technical equipment (sound systems, LCD projectors, projection
canvases, laptops and cameras), help organise various events (coordination,
information spreading, media statements, invitations), and offer the use of
our meeting and educational facilities (50 m2 —for up to 30 participants).
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CONSULTANCY

They offer legal consulting (assistance in setting up an NGO, the preparation
of internal NGO legislation and forming up legal opinions), funding
consulting (assistance in identifying the most appropriate funding programs
and project partners, assistance in writing project proposals), project
consulting (assistance in project implementing, monitoring, evaluation and
reports), financial consulting (assistance in drawing up financial plans,
accounting and financial reports) and consulting regarding the use of ICT,

ANALYSING

To ensure the right conditions for the sustainable development of NGOs,
they analyse and monitor the support environment for the functioning and
development of NGOs, and regularly prepare legislation proposals and
strategic documents to put forward a common position in favour of NGOs.
They lobby, cooperate through professional working bodies, implement
procedures for electing NGO representatives, and organise public and web
consultations.

POLICY MAKING

They respond to legislation proposals and strategic documents, lobby for the
adoption of legislation, policies and other measures in favour of NGOs,
implement procedures for the selection of NGO representatives, participate
in professional governmental working bodies, organise public and web
consultations.

NETWORKING

They encourage cooperation and dialogue, among NGOs (within CNVOS,
in thematic networks, international/European networks and through project
partnerships) and between NGOs and public and economic sector and the
media.

PROMOTION

They promote employment in NGO sector, donation of 0.5 percent of
income tax to NGO, cooperation between NGO and other sectors (public
and economic), corporate social responsibility and active citizenship. To
achieve goals we cooperate at different events and organise seminars, forums,
roundtables, and conferences.
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Financing, income in 2009

Income Ammount in EUR
Membership fees 8.390,00
Sale of services 43.177,00
Project funding (Ministry of public affairs,
Ministry of Education and Sport, EU Commission, etc.) 419.652,00
Interests 106,00
Total 471.325,00

CNVOS is mainly financed by the Ministry of public affairs through 2 calls
for proposals. One is co-financed by European Social Fund and the other is
played from the national budget. They both support the basic activities of
CNVOS.

Impact on Policy

The impact on policy is very high for Slovenian NGO. This is done by the
team of employees, working constantly on policy-making and lobbying. In
average, each year the CNVOS helps to form 10 legal acts (law proposals,
regulations, resolutions etc) and is a permanent co-speaker of the
government. These activities have greater impact in the last 3 years, also due
to support from European Social Fund.

By the establishment of regional NGO networks a coordination body was
established by the NGOs — it is called SNPO (Svet nevladnih podpornih

organizacij — The council of NGO support organisations). Its main goal is to

coordinate the activities of support networks and that their activities have
greater impact.

CASE STUDY: YOUTH NETWORK MAMA
Vision and Mission

The mission of Youth network MaMais:

«To connect organizations performing their activities of youth centres or
operating in the field of youth work in Slovenia;

«To represent common interests of members against government sector and
other persons;

«to inform members and other interested public on all activities concerning
youth and work with them;

«to organise meetings and encourages communication and project
interaction between members;

«to offer professional help to members;
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«to ensure interaction between members of the MaMa Club and young
artists;

«to enable young artist to access youth scene and supports their cooperation;

«to provide non-formal education for youth and youth workers;

MaMa Network encourages and promotes creative activities of youth among
the MaMa Club members and general public, and enforces principles of
tolerance, good cooperation and social criticism as well.

Members

Youth Network MaMa at the moment combines and represents 39
organisations with the status of youth centre recognized by Office of the
Republic of Slovenia for Youth. The member organisations are not just

NGOs-some of them are registered as public institutions.

Organisational structure

Club MaMa is representative body of all members of Youth Network MaMa.
A member of Club MaMa can become an organization that is established asa
non-governmental organization or a public institution and runs youth centre
orisactive in field of youth work in Slovenia.

Youth Network MaMa is run by MaMa Council which has 9 members - 1
representative of the founders, 1 representative of workers and 7
representatives of Club MaMa. Members of the MaMa Council are elected
for the period of 4 years.

MaMa Expert Council which has 3 members that are elected by Club MaMa
for the period of 3 years is in charge for professional and quality work of
Youth Network MaMa.

Director is business board of Youth Network MaMa and is in charge for
running Youth Network MaMa. Director is elected by MaMa Council for the
period of 3years.

Programs, Projects and Activities

SUPPORT AND PROMOTION OF YOUTH CENTRES

Network Mama gives support to initiatives given at establishing youth centres
in one's own environment, support at programmes preparation, fundraising,
and implementation of operations ... by informing, consulting, mutual
collaboration ... It represents common interests of members against
government sector and others. It organises meetings and encourages
communication and project interaction between its members. Network
cooperates with other organisations with related field of interest.

INFO CENTRE FOR YOUTH CENTRES (IMAMA)
It gives information on all actions and activities concerning youngsters and
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work with them, competitive calls for public and private resources in Slovenia
and abroad, and other possibilities of acquiring finances and non-monetary
assets, activities connected with the scope of operation of the MaMa
Network, amendments of legislation relating to this field, good practice cases
and development in relation to the MaMa Network itself.

It promotes and supports the activities of the M3C Network — Multimedia
centre network.

YOUTHPRODUCTION

Connecting members of the MaMa Club and young artists to whom
members could offer support at their artistic work, development and with it,
better quality of life of youngsters. In this way it enables young artists to
access youth scene and supports their cooperation as well.

NON-FORMAL EDUCATION

It collects proposals, arranges, organizes and implements non-formal
education of youth and youth workers for youth work in youth organizations
for implementation of youth programmes ... by organizing various courses,
seminars, workshops and lectures.

INTERNATIONAL YOUTHWORKAND YOUTH MOBILITY
Network promotes collaboration between organisations with related fields
of interest abroad with the purpose of sharing experiences, new expertise
acquisition, partner joining, and mutual project conception.

Financing

It is mainly financed by the Ministry of Education and Sport - Office of
Youth and National agency for the Youth in Action programme — Movit.

Impact on Policy

Its impact on policy is mainly focused on the field of youth. They have here a
big competitive — Slovenian Youth Council (Mladinski svet Slovenije), which
has a special status due to its own law which gives him a strong position in
lobbying and policy making.
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RECOMMENDATIONS
FOR THE FUTURE NETWORK

1) The future network should be based on the clearly stated and signed by all
founders and other mebers — Memorandum of Understanding (MoU) /
Protocol of Cooperation (PoC).

(2) Thisdocument should include:

(a) Clearly defined mission which should tak ein the account that potential
members of the network has seen as the main purpose of the networking:
Improved children's position in Serbia and conditions for the realization of
child's rights through joint actions and approach to the descision makers and
creators of the policies for and about children.

(b) Identifed basic values, like: equal rights for each child and absence of
any kind of the discrimination of the child; support to and solidarity with all
vulnerable and marginalized groups of children; absence of any kind of
violence towards the children; active participation of children in decision
making concerning their rights; full respect for child's opinion; equal rights
and mutual respect between all social actors who are advocating child's rights;
holistic approach in realization (promotion, protection, advocacy) of child's
rights.

(c) Clearly stated objectives for, at least, the periosd of next three years.(1)
Improvement of children’s position in Serbia through promotion, protection
and development of child's rights; (2) Public advocacy of child's rights in
front of the governmental representatives at national and local level; (3)
Empowermenrt of the capacities of the network and organizations-
members.

(d) Defined necessary procedures of netwrking: communication inside the
network, including the meetings; standards of behavior of organizations-
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members and individuals-members of those organizations in the relation
organization : organization; network coordination — models of coordination
based on the democratic principle of rotation; defined modalities of
inclusion (reception) and exclusion (stepping-out) from the network;
standards of behavior of organizations-members and individuals-members
of those organizations in the relation organization : public
sector/governmental institutions; obliged minimal form of the network
promotion by the organizations-members.

(e) Defined the attitude towards membership fees. Recommendation is
to open the issue for the future mebereship fee, if it is not desirable and
achievable in the moment.

(f) Defined managing body and modalitiy of its election, with procedures
of the democrartic rotaion. Even rotation is recommended, it is not desirable
to happenin the very short period.

(9) Defined the operational body — Secretariat which shold undertake all
communication jobs.

(3) Formulation and adoption of the Network Action Plan (AP) for the
2011 is recommaned. The AP will serve as the operational guide and
motivation tool for the members. This AP should include the regular network
meetings defined with taking into account the realistic situation of the
members.

(4) Communication and cooperation with some of the EU metworks
for children, especially those directly dealing with the protection of the
child'srights.

(5) Development of the joint projects targeting child's rights in general or
soem particular rights. Thes projects could be in partnership of all mebers or
just some group of them.

(6) Establishment of the network web-site for informing the general
public and regular up-date of the site.

(7) Communication with media through different mediaannoucements.

(8) Considering the option to include in the network diffent scientific,
resarshing institutions from Serbia dealing with some of the child's rights,
like educational researching institutions.

(9) The field of work of Network of CSOs for Children in Serbia should be
inimprovement of children rights in Serbia, through:

(a) lobing and advocacy for children rights;
(b) advocacy for marginalized and/or vulnerabile groups of children, e.g:
«children with disability,
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«children in Roma population,
«children migrants,

«children victoms of human trafficking
«children victoms of family violence,
«street-children;

«children in conflict with law;

(c) monitoring of children rights independently, in partnership with other
Networks for children in the Region, and/or within an independent
monitoring bodies in Serbia;

(d) develompent of good practice and standards for inovative social services
for chilren;

(e) improving the pluralism in delivering of social services for children and
improving the role of CSOs like service providers, independently and/or in
partnership with other stakeholders from public and business sector.

Cooperation and communication with state institutions

The basic precondition for collaboration with institutions is
communication. A precondition for communication is that institutions
identify civil society and its representatives as unavoidable in the process of
creating and implementing policies. It is well known in the Lisbon Treaty and
Article 11 which explicitly states that institutions should maintain an open,
transparent and regular dialogue with representative associations and civil
society ... This is very significant when viewed in the context of European
integration of our country. This is our incentive to develop and affirm the
idea of ? ? participatory democracy that has found its place in the Lisbon
Treaty, which entered into force on 1st December, 2009.

On the other hand, it is up to us, representatives of civil society to organize
and link the creation of a network that will easily be able to participate in
processes of policy formation. In the present context one of the basic
preconditions for effective communication and cooperation with institutions
is networking.

A Program of the Deputy Prime Minister's Poverty Reduction Strategy
Implementation Focal Point Civil Society Focal Points gave a major boost
networking civic associations and cooperation with state institutions. In this
process, a cluster of 56 organizations was formed working with children in
Serbia. Based on positive experiences and cooperation across the cluster the
process was moving towards the creation of networks that should provide
easier communication with the institutions and bodies in the area of policy
for children. The process continued by adopting the Platform of the
Network of the civil society organizations for children of Serbia- MODS as a
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basis for future joint activities of organizations that contribute to the
achievement of law, improvement of the status and quality of life of children
in Serbia.

Relevant ministries and institutions are informed about the process of
forming MODS. Ministry of Education and Ministry of Labor and Social
Affairs has determined a contact person for cooperation with the Network,
which should greatly facilitate the flow of information, synergy of resources,
focused on the problems and improving the position of children in Serbia. In
addition, the Serbian National Assembly and Parliamentary Working Group
on the Rights of the Child have been informed about the process of
networking.

Based on surveys of citizens, associations in Serbia achieve
communication with state institutions, mostly in the following cases:
implementation of projects over the competition announced by the relevant
institutions, participating in meetings organized by institutions,
representatives of institutions participating in meetings organized by the
association, the association participates in public hearings on legislative
proposals, commenting on legislative proposals, exchange of information on
activities, the association participates in the preparation of national reports
on implementation of ratified Conventions, the association participates in
the development of strategic documents, the association organizes training /
seminars / trainings for representatives of state institutions, state institutions
invite the companies to training / seminars / training.
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ANNEX

List of national and European networks for children

1. Title of the network: Euroschild, Brussels, Belgium
http://www.eurochild.org/

2. Mission: Mission is to promote the welfare and rights of children and young
people in Europe through building a network of active organisations and
individuals who are working in and across Europe to improve the quality of life of
children and young people. Values: Inclusivity — involvement of members in a
meaningful way; Child centeredness — the commitment to crossing traditional
organizational and disciplinary boundaries to promote the best interest of the child
in a holistic way; Giving a voice to children and young people — by building
children’s participation into activities.

3. Objectives: Strategic objectives: Priority 1: Strengthening the network; Priority
2: Influencing policy; Priority 3: Raising awareness and disseminating information;
Priority 4: Facilitating the participation of children and young people

4. Members (just NGOs or other sectors too): Eurochild has NGOs as full
members and associate members in 35 countries all over Europe (both within and
outside of the EU).

5. Target Group of Children: Allchildren
6. Regulatory Network Mechanisms (Protocols, Agreements etc.): No data

7. Programs, Projects and Activities: Eurochild’s activities include: Sharing
information on policy and practice; Monitoring and influencing policy
development at national and European level; Creating interest groups and
partnerships between member organizations; Representing the interests of its
members to international institutions; Strengthening the capacity of its members
through training, individual advice and support.

8. Financing: For the period 2008-2010, Eurochild is co-funded by a partnership
agreement with the European Commission under the PROGRESS Programme,
the Community programme for employment and social solidarity. This agreement
covered 85% of the running costs of the organisation in 2008.

9. Participation of Children: Children participate into activities.

10. Impact on Policy: Influencing policy through: Supporting members’ advocacy
at regional and national level; Ensuring a voice for children’s rights in EU policies
on internal issues; Building strategic partnerships

11. Sustainability: It can be concluded that program’s and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): European Network
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1. Title of the network: ENOC European Network of Ombudspersons for
Children http://www.crin.org/enoc/membership/index.asp

2. Mission: ENOC links independent offices which have been established in
European countries to promote children's fundamental rights. Cooperation among
these offices is intended to facilitate the sharing of strategies and collective
approaches to promoting children’s rights.

3. Objectives:

« to encourage the fullest possible implementation of the Convention on the
Rights of the child,

« to support collective lobbying for children’s rights,

« to share information, approaches and strategies,

- and to promote the development of effective independent offices for children.

4. Members (just NGOs or other sectors too): Established in 1997, ENOC links
independent human rights institutions for children from 23 countries in Europe.
There are two categories of membership of ENOC - full and associate. Full
membership of ENOC is open to independent children’s rights institutions within
Council of Europe member-states which meet all of the proposed criteria.

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): No data

7. Programs, Projects and Activities: Providing a channel for children’s views,
and encouraging governments and the public to give proper respect to children’s
views; collecting and publishing data on the situation of children and/or
encouraging governments to collect and publish adequate data; promotion
awareness of the human rights of children among children and adults; conducting
investigations and undertaking or encouraging researches; review children’s access
to, and the effectiveness of, all forms of advocacy and complaints systems, for
example in institutions and schools, and including children’s access to the courts;
respond to individual complaints from children or those representing children, and
where appropriate to initiate or support legal action on behalf of children.

8. Financing: No data

9. Participation of Children: No data

10. Impact on Policy: According to accessible data, it can be concluded that
ENOC hasarespectable impact on policy

11. Sustainability: It can be concluded that program’s and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): European Network
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1. Title of the network: CRIN Child Rights Information Network, UK, London
http://www.crin.org/ngogroupforcrc

2. Mission: CRIN is building a global network for children's rights. CRIN press
for rights, not charity, and advocate for a genuine systemic shift in how
governments and societies view children. CRIN'’s inspiration is the United Nations
Convention on the Rights of the Child (CRC), which is useed to bring children's
rights to the top of the international agenda. CRIN launchs advocacy campaigns,
lead international children's rights coalitions, and strive to make existing human
rights enforcement mechanisms accessible for all. Values: CRIN believe that the
only means of bringing long-term positive change to children's lives is through the
strong and explicit promotion of their rights. CRIN is not afraid to challenge
harmful traditional beliefs and practices concerning children. We recognise this will
often be controversial. CRIN believe that information is a powerful tool, indeed a
prerequisite, for effective advocacy in children’s rights and that it must be freely
available and widely disseminated. CRIN believe that it is by working together with
a broad range of actors committed to a similar vision that we will be most effective
and influential. CRIN believe that civil society, grass roots activists and children all
have the right to participate and express themselves freely and openly in all matters
affecting them.

3. Objectives: Providing a civil society gateway to the UN Study on Violence
Against Children; Enabling organizations and individuals to participate in the
Human Rights Council and in the work of the Committee on the Rights of the
Child; Enabling organizations to advocate for changes in national legislation to
reflect the CRC; Established coordination portal for the European Network of
Ombudspersons; Promoting the mainstreaming of child rights at the UN, via
participation in working groups and at the advisory level; Facilitating
communication between governments, activists, NGOs and UN agencies on child
rights issues; Supporting the work of the NGO Group for the Convention on the
Rights of the Child, and facilitating communication between the NGO Group, civil
society and the Committee on the Rights of the Child; Working on a campaign to
encourage the establishment of a communications procedure to the Convention
on the Rights of the Child.

4. Members (just NGOs or other sectors too): NGOs and others

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):
Memorandum of Association
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7. Programs, Projects and Activities: a campaign to scrutinize how key positions
within child rights are filled, starting with a petition to introduce transparency into
the appointment process for the Executive Director of UNICEF; CRC and
strategic litigation: To promote strategic litigation as a tool for change, collecting
and summarizing case law where the CRC has been used to advance children's
rights in national and regional courts for CRIN’s new legal database; Monitoring
children's rights globally: Analyse how international bodies address children's
rights, highlighting opportunities for members' input and action; Making
information available for free in electronic and hard copy form and many different
languages; Campaign on children and violent sentencing is seek to prohibit and
eliminate all violent and inhuman forms of sentencing of children in penal systems
,including the death penalty, life imprisonment and corporal punishment.

8. Financing:CRIN is currently funded by the American Jewish World Service,
The Norwegian Ministry of Foreign Affairs, the Swedish International
Development and Cooperation Agency (Sida), the Oak Foundation and Save the
Children Sweden.

9. Participation of Children: No data

10. Impact on Policy: According to accessible data, it can be concluded that CRIN
has an impact on policy

11. Sustainability: It can be concluded that program’s and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): International Global Network
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1. Title of the network: eNASCO European NGO Alliance for Child Safety
Online http://www.enacso.eu/

2. Mission: Mission is to promote and support actions at national, European and
international level to protect children and promote their rights in relation to the
Internetand new technologies.

3. Objectives: The overriding goal for eNACSO is to create a safer online
environment for children through fulfilling the following objectives: To create a
solid basis for ongoing, sustainable cooperation between children’s rights NGOs
from across the EU with expertise on child internet safety; To develop a shared
basis of knowledge and expertise in Europe about how to protect children online
and develop common approaches and strategies in relation to this; To ensure that
child protection and children's rights are better taken into account in national,
European and international discussions and approaches around internet
governance, cyber-crime and online safety.

4. Members (just NGOs or other sectors too): eNASCO is a network consisting
of 17 children’s rights NGOs from across the EU working for a safer online
environment for children. The network members attend national and international
meetings, conferences and events to present and promote eNACSO policies and
recommendations. The network members are able to provide speaking
engagement and arrange workshops on our thematic areas at national and
international events.

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):

7. Programs, Projects and Activities: eNACSO is currently addressing
challenges in the following areas: Internet governance and online child protection;
Fight against online child sexual abuse material; Identification and protection of
child victims of sexual online abuse; Protection- and prevention measures in
children’s use of interactive technologies; Online grooming, manipulation, and
sexual exploitation; Children’s participation in policy development.

eNACSO provides opportunities for and lead on the exchange of information,
strategies, and approaches between the network members and partners through
meetings, conferences, email and internet; develops and adopt policy positions,
recommendations and briefings based on the results of this exchange; supports
members to identify ways to influence national governments.

8. Financing:eNACSO is funded by the European Commission’s Safer Internet
Programme.

9. Participation of Children: No data

10. Impact on Policy: eNACSO forges joint strategies for change, and promote its
recommendations to national, European and international decision-makers and
other relevant stakeholders.
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11. Sustainability: It can be concluded that program’s and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): Children and young people benefit enormously from the
communication and information potential of the internet. However, especially as
children are one of the fastest growing groups of internet users, there are many
issues which need to be addressed relating both to content on the internet which
can be damaging to children, and to the potential for harmful contact between
abusers and children. eNACSO provides a valuable pool of online child protection
NGOs from different European countries. The network is able to share expertise
and best practice on key policy areas related to child online safety in order to
become more effective in promoting a child protection focus in relation to the
Internetand new and emerging technologies.
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1. Title of the network: Save the Children Europe Group
http://www.savethechildren.net/alliance/europegroup/europegrp_who.html

2. Mission: Save the Children's vision is a world in which every child attains the
right to survival, protection, development and participation. Save the Children's
mission is to inspire breakthroughs in the way the world treats children, and to
achieve immediate and lasting change in their lives. ACCOUNTABILITY: We take
personal responsibility for using our resources efficiently, achieving measurable
results, and being accountable to supporters, partners and, most of all, children.
Values: AMBITION: We are demanding of ourselves and our colleagues, set high
goals and are committed to improving the quality of everything we do for children.
COLLABORATION: We respect and value each other, thrive on our diversity, and
work with partners to leverage our global strength in making a difference for
children. CREATIVITY: We are open to new ideas, embrace change, and take
disciplined risks to develop sustainable solutions for and with children.
INTEGRITY: We aspire to live to the highest standards of personal honesty and
behavior; we never compromise our reputation and always act in the best interests
of children.

3. Objectives: Goals for 2015 To reach a total of 60 million children every year
through our worldwide education programmes by 2015; To ensure that 2 million
more children in poor and unstable countries have access to education; To
demonstrate measurably improved outcomes for 500,000 of these children — better
numeracy, literacy, rights awareness and life skills — through robust evaluation; To
increase the availability of early childhood care and development and expand our
programmes for non-formal education for adolescents.

4. Members (just NGOs or other sectors too): Save the Children works with
partners who share our values and its commitment to children, as well as ambition
towork onaglobal scale.

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): No data

7. Programs, Projects and Activities: Campaigns; Child Protection; Child
Rights; Disaster Risk Reduction; Education; Emergencies; Global Food Crises;
Health; Reduction Poverty

8. Financing: Donations by individuals and through Corporate Partnership

9. Participation of Children: Yes

10. Impact on Policy: According to accessible data, it can be concluded that
network has an impact on policy

11. Sustainability: It can be concluded that program’s and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): Worldwide
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1. Title of the network: European Foundation for Street Children
http://www.enscw.org/advocasy_070308.html

2. Mission: : to raise political awareness within and with EU institutions in the field
of excluded children with particular focus on street children; to intensify informed
political debate, in particular at European level, and to have the issue of such
children integrated into mainstream social and economic policy making; to raise
public awareness and to mobilise public opinion on the issues of such children; to
promote applied research and the exchange of knowledge and experience (best
practice) acting as a broker for affiliated persons and institutions; to inform and
assist European governments and NGOs on EU policies, strategies, practices and
developments in the field of excluded children with particular focus on street
children, including funding opportunities; to improve the quality of life and the
living conditions of such children.

3. Objectives: The objective of the Network is to create, maintain and assist a
platform of social actors involved in the realisation of the fundamental rights of
excluded children with particular focus on street children.

4. Members (just NGOs or other sectors too): The Network unites non-
governmental organizations that are committed to this cause by providing them
with information and advice concerning all children and youth-related policies and
assistance programmes of the European Union and by facilitating the exchange of
best practice between them.

5. Target Group of Children: Street Children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): No data

7. Programs, Projects and Activities: EFSC's activities are as following: inform
partners of existing rights and EU policies and activities in favour of children;
improve the networking quality and synergy between our partners by supplying
information on their mutual activities and promoting the exchange of best practice
among them; assist members to build up know-how and expertise, so that the EU
assistance programmes concerning child policies can be exploited in a professional
and effective way; try to influence the EU legislation and decision-making process
with position papers, expertise and advocacy campaigning in favour of a better
consideration of excluded children; encourage, facilitate and participate in joint
actions such as public information campaigns in order to raise public awareness and
to mobilise public opinion on the issue of street children; advise and brief
politicians, officials and other key decision-makers; organise workshops, seminars
and conferences for our partners, professionals, experts, researchers and
politicians; encourage networking at international, European, national and local
level; facilitate and support the implementation of projects that improve life
conditions of children at risk and street children.

8. Financing: Donations

9. Participation of Children: Yes
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10. Impact on Policy: According to accessible data, it can be concluded that
network has an impact on policy. The EFSC acts as a platform for lobbying and
advocacy towards the European Union, aiming at a better mutual exchange and co-
operation between EU policy-making and NGOs working in the field for the
improvement of the rights and living conditions of street children.

11. Sustainability: It can be concluded that program's and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): The European Foundation for Street Children (EFSC) is a Brussels-
based foundation established in 1995 by Maartje Van Putten, Member of the
European Parliament from 1989 to 1999, being committed to improving the
situation of children at risk, and particularly street children, on a non-profit basis.
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1. Title of the network: NGO Groups—SOS Children's Villages http://www.sos-
childrensvillages.org/about-us/partners/ngo-groups/pages/default.aspx

2. Mission: : Mission Statement:

We take action for children as an independent non-governmental social
development organisation. We respect varying religions and cultures, and we work
in countries and communities where our mission can contribute to development.
We work in the spirit of the United Nations Convention on the Rights of the Child
and we promote these rights around the world.

3. Objectives:

« To build families for children in need.

« To help them shape their own futures.

« Toshare in the development of their communities.

4. Members (just NGOs or other sectors too): National SOS Villages for
Children

5. Target Group of Children: Children deprived of parental care, i.e. children
who are orphaned, abandoned or whose families are unable to care for them.

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):

7. Programs, Projects and Activities: Giving a children from target group
opportunity to build lasting relationships within a family. SOS's family approach in
the SOS Children's Village is based on four principles: Each child needs a mother,
and grows up most naturally with brothers and sisters, in their own house, within a
supportive village environment.

Family based care; family strengthening; Education and vocational trainings;
Advocating Children's Rights

8. Financing: Sponsorships

9. Participation of Children: Yes

10. Impact on Policy: No relevant data

11. Sustainability: It can be concluded that program's and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): International
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1. Title of the network: SOS Children Villages Worldwide
http://archive.soschildrensvillages.org.uk/sponsor-child/not-for-
profit_partners.html

2. Mission: There sre not relevant sources for this topic

3. Objectives: There are not relevant sources for this topic

4. Members (just NGOs or other sectors too): SOS-Kinderdorf International is
a full member of CONGO, the Conference of NGOs in consultative relationship
with the UN. This organisation facilitates relations between non-governmental
organisations and the UN. It is also a member of the New York based NGO
Committee on UNICEF, a network of NGOs working with UNICEF and is a
current participant in the sub-group working on children's rights.
Many national SOS Children's Village associations and regional offices participate
in national NGO umbrella groups and networks on issues related to orphan and
child care, child protection, rights, welfare and development. This collaboration
and exchange of experience supports the integration of SOS Children's Village
facilities and creates the basis for a joint response to social challenges.

5. Target Group of Children: Children deprived of parental care, i.e. children
who are orphaned, abandoned or whose families are unable to care for them.

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):
Contracts; Cooperation Agreements

7. Programs, Projects and Activities: SOS-Kinderdorf International has beenin
"special consultative status™ with the Economic & Social Council of the United
Nations (UN) since 1995. Granted to international non-governmental
organisations that share common objectives with the UN, this allows contributions
to be made to the work of the United Nations. Within this framework, SOS-
Kinderdorf maintains consultative status with UNICEF, the United Nations
Children's Fund. It also works with other UN agencies and programmes; UNHCR
(United Nations High Commissioner for Refugees), UNDP (UN Development
Programme, WHO (World Health Organisation), WFP (World Food Programme)
and UNESCO (UN Educational, Scientific and Cultural Organisation).
Many national SOS Children's Village associations and regional offices collaborate
with UN field offices. Cooperation agreements with UNICEF and joint activities
with other local UN agencies aim to raise awareness and increase the impact of
intervention to change the unfavorable conditions in which many children live.

8. Financing: Donations

9. Participation of Children: Yes

10. Impact on Policy: According to accessible data, it can be concluded that
network has an impact on policy

11. Sustainability: It can be concluded that program's and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): Worldwide
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1. Title of the network: Koordinacija udruga za djecu Hrvatskoj:
http://www.kud.hr/index.php?option=com_frontpage&Itemid=6

2. Mission: Coordination of NGOs for Children in Croatia since September 2004.
when it was at the Founding Assembly with the participation of 25 NGOs for
Children adopted the Charter and work , and the association ** Children First " was
selected for the association coordinator. In October 2005. held the second
Assembly of the Coordinating Committee on the adoption of the Action Plan for
2005/2006 . year. Association “Children First “was confirmed as the Association
Coordinator for another year. Coordination is a member of an international
network of NGOs for Children Regional Network for Children in Central and
Eastern Europe, Commonwealth of Independent States and Baltic States (RNC).

3. Objectives: There are not objectives defined

4. Members (just NGOs or other sectors too): NGOs

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):No data

7. Programs, Projects and Activities: These programs target, coordination is
realized the following activities: advocating for the rights , needs and interests of
children; influencing changes in laws and regulations in favor of the position of
children in society; Monitoring and application of international standards for the
position of children; inform each other about work, experiences and new ideas for
the benefit of children; a commitment to dialogue, partnership and cooperation
with state and local authorities; the design of proposals and requests for better
status and financial support to organizations for children; commitment to a better
representation of association found for children in the media and the public;
Representation of coordination at regional, national and international conferences;
consideration of other issues relating to children, attitudes toward them and draw
conclusions about them; creation and implementation of joint programs ,
campaigns and public initiatives; training and educational activities for children and
young people and those who participate in their education; publishing and
information industry; other activities required by law.

8. Financing: On project basis as well as donations

9. Participation of Children: Yes

10. Impact on Policy: According to accessible data, it can be concluded that
network has an impact on policy

11. Sustainability: It can be concluded that program'’s and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): National (Croatia)
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1. Title of the network: The Alliance for Childhood,
http://www.allianceforchildhood.eu/

2. Mission: To build the consensus that a healthy childhood is a basic need of
human condition, thus protecting mankind values. It promotes cooperation
between parents and professionals of different areas who are directly or indirectly
involved with children

3. Objectives:

 Promote a process of training , reflection and mobilization of agents and social
organizations expanding the concept about childhood, considering the child as a
whole and not in a segmented way: health, education, artistic expressions, media
influence, consumption, environment, nutrition quality, among other topics, need
to be interconnected and be understood as such for a healthy development of the
human being

« Sensibilize and mobilize the community in general to build the necessary tools
that contemplate the children and their environment, creating spaces for debate
and participation

« Strengthen Alliance for Childhood image as an organization capable of assisting
and influencing public policies that assure the effective exercise of children's
rights

» Encourage the formation of a network of specialists on childhood-related
questions that can develop programs and actions in Brazil and Latin America
based on the ideas and values that guide the Alliance for Childhood

* Quality of Childhood in the member states of the European Union will gradually
improve

4. Members (just NGOs or other sectors too): NGOs, foundations, institutes,
universities (more than 20 member countries)

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):No data

7. Programs, Projects and Activities: EU - creating policy papers for improving
quality of childhood in EU member states, advocacy in EU parliament, joint work
with representatives of EU parliament;

The Alliance for Childhood in UK, http://www.allianceforchildhood.org.uk/
Play, Campaigns, Conferences, Websites, Global youth justice

The Alliance for Childhood in USA, http://www.allianceforchildhood.org/
Restoring play, Media and childhood, High stakes testing project,
Commercialization of the childhood, Peace education, Childhood obesity

The Alliance for Childhood in Brazil,
http://www.aliancapelainfancia.org.br/alianca_ingles.php Art, Childhood play,
Citizenship, Conscious consumption, Education, Guarantee of children's right,
Health and nutrition, Media and technology, Nature and environment, Peace
culture, Space for kids
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8. Financing: No data

9. Participation of Children: No

10. Impact on Policy: Impact on EU parliament; creation of policy document
Young Children and Their Services: Developing European Approach — A children
in Europe Policy paper (2008)

11. Sustainability: It can be concluded that program's and financial sustainability is
established

12. General /Other Notes and Comments (national, EU, international
network): EU and international network of the Alliance for Childhood
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1. Title of the network: The Alliance for Childhood European Network Group,
wwwi.alliancechildhood.org

2. Mission: The members of the Alliance for Childhood European Network

Group share adeep concern about the quality of childhood in the member states of

the European Union. For this reason, they have come together and have decided to

start to work together to improve the 'Quality of Childhood' in the member states

of the European Union.

The members believe that a poor quality of childhood is harmful for children.

When society as a whole improves this quality, it will be beneficial for the children

and adolescents in question and for the societies in which they grow up.

Furthermore, the members believe that a good quality childhood is based on the

following principles and attitudes:

« The child is respected as a fellow human being with his or her own aspirations to
develop his/her inner potential.

« The quality of the relationships of the child with important adults and othersis a
key element of the quality of his/her childhood and for his/her growth as a
human being.

3. Objectives: The ultimate objective of our cooperation is that the Quality of
Childhood in the member states of the European Union will gradually improve.
The Alliance for Childhood European Network Group is a network group of
NGO's in the member states of the European Union that work on the Quality of
Childhood in their own countries or group of countries/ specific areas. The
activities of the Alliance for Childhood European Network Group are
complimentary to the activities of the various members.

4. Members (just NGOs or other sectors too): NGOs

5. Target Group of Children: All children in the member states of the European
Union

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):

7. Programs, Projects and Activities: Play, Campaigns, Conferences, Websites,
Global Youth Justice, Early arts — creative journey for young minds, The School of
emotional Literacy etc.

« Creating a network of Alliance partners to promote the aims and objectives
amongst parents, childcarers, educators, healthcare professionals and within local
government.

 Exchanging information, research and experience, thereby building up a shared
picture to allow individual initiative.

« Collating regular reports from around the world. Disseminating information
through conferences, publications, the mediaand the Alliance website.

« Promoting research and identifying conditions for healthy child development.

 Encouraging joint activities between a range of community based organizations
involving children and adults.

 Working with government agencies to influence change in laws and policies.
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8. Financing: Donations, donors' projects

9. Participation of Children: Yes, through participative approach in all activities

10. Impact on Policy: Could be estimated as relevant

11. Sustainability: Achieved (Alliance is founded in 1998)

12. General /Other Notes and Comments (national, EU, international
network): Working internationally (in EU member states), nationally and locally
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1. Title of the network: The European Network Preventing Violence Against
Children & Young People, http://www.omega-graz.at/DAPHNE-
Database/index.asp

2. Mission: The European Network Preventing Violence Against Children &
Young People is an open meeting point of organizations and professionals
promoting children's rights and preventing violence against children and young
people.

3. Objectives: To contribute to prevention of violence against the children in
Europe

4. Members (just NGOs or other sectors too): NGOs and non profit
organizations like institutes and other research institutions

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): No data

7.Programs, Projects and Activities: The most outstanding project is DAPHNE
program - prevention and combat violence against children, young people and
women and to protect victims and groups at risk

8. Financing: No data

9. Participation of Children: No

10. Impact on Policy: Actively advocacy for the preventing the violence against
children, reporting official decision- makers on the DAPHNE program results etc.

11. Sustainability: No data

12. General /Other Notes and Comments (national, EU, international
network): EU network; Benefits of the membership - Access to updated
information about organizations, individuals and projects all over Europe (link
database); Access to in depth information of good practices and innovative
projects (link database); Tell others about your experience (link registration); Get
ideas to other projects (link database and model); Support to start new projects (link
funding possibilities, filling up forms); Information of funding possibilities;
Circulate information and questions among all the members; Access to
information of interest; Regular email contact to all members; Contact other
members to form international partnerships; Peer support to particular issues; Find
what happens in your own country
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1. Title of the network: The Separated Children in Europe Programme's NGO
Network  http://www.savethechildren.net/separated_children/
about_us/scep_programme.html

2. Mission: The rights of all separated children entering or travelling across
Europe will be realised; in particular, they will be protected, their well-being and
development will be promoted, they will have opportunities to develop their full
potential and they will participate in a meaningful way in the development of
policies and practices thatimpact upon their lives.

We believe that every separated child in Europe should: 1.Feel safe, secure and
loved, be listened to and have a responsible guardian to turn to; 2. Receive accurate
advice, appropriate guidance and support throughout their time in the receiving
country; 3.Be seen as a child first and foremost rather than simply a migrant or
criminal subject to immigration control; 4.Be seen as a unique individual; 5. Be
listened to and be involved in the design of procedures and services addressing
their needs; 6.Have their experiences acknowledged and validated; 7. Have
opportunities to achieve their full potential; 8. Have their full range of needs, i.e.
welfare, social, emotional and developmental addressed in relation to each other
and notinisolation

3. Objectives: Overall aim - to promote a greater recognition and realization of
the rights of separated children and to support the raising of standards in all
policies, practices and services that impact upon them

Six thematic objectives during 2009-2013:

1. All separated children must be offered the appointment of a guardian whose
duties and status will fully comply with the programme's Statement of Good
Practice (SGP); 2. The detention of separated children will cease; 3. The Dublin 11
Regulation will be applied in a flexible way so as to secure outcomes in all instances
that are consistent with the best interests of the child. If this cannot be achieved the
Regulation should be withdrawn from force; 4. Age assessment processes will
comply with both the spirit and the practice outlined in the programme's SGP; 5.
States will draw up, implement and adequately resource strategies aimed at the
prevention of trafficking of children and the provision of adequate care and
protection for child victims of trafficking. All separated children who are trafficked
must be seen as children and as victims rather than criminals; their welfare must be
safeguarded and promoted; 6. The return and reintegration of separated children
will only take place where this can be demonstrated to be in the child's best interest,
having taken into account the views of the child as outlined in the CRC (and will be
consistent with the programme’s position paper on this matter).

4. Members (just NGOs or other sectors too): NGOs

5. Target Group of Children: Separated children in Europe

133



6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Criteria
for members and associate members; Memorandum of understanding associate
members; Memorandum of understanding member; SCEP Strategy 2009-2013;
Strategic Framework

7. Programs, Projects and Activities: Joint recommendation on EU Action Plan;
General Recommendation for EU Action in relation to Unaccompanied and
Separate Children of Third Countries; Daphne Evaluation Final Report; SCEP
Youth Network meeting and exhibition — reports and lessons learned; Children's
participation within the SCEP NGO network etc.

8. Financing: Save the Children organizations (Denmark, Norway and UK), Save
the Children Sweden; grant awards from the large European funding programmes

9. Participation of Children: Yes, developed project for separated children
participation

10. Impacton Policy: Yes, relevant.

11. Sustainability: Insured financial (different sources of financing) and
programme sustainability (strategic framework)

12. General /Other Notes and Comments (national, EU, international
network): EU network
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1. Title of the network: Child Help Line Innternational:
http://www.childhelplineinternational.org/en/network/partners

2. Mission: Child Helpline International (CHI) is the global member network of
child helplines, working to protect the rights of the child. We work in 134 countries
to date, and we were founded on the belief that children and young people are
capable of making sound decisions if they are equipped with the rightstools,
knowledge and guidance.

Children are full citizens of the world. They need, deserve, and have an inalienable
right to respect, nurture, and support aimed at keeping them safe and helping them
to participate fully in their lives according to their individual capabilities. Adults
have a special obligation to ensure that children are safe and receive this respect,
nurturance and support. Child helplines provide children with unique
opportunities to express their thoughts, feelings, and needs and to seek help in their
own terms, without fear or inhibition. Trusted by children, Child Helplines help to
keep children safe and to receive respect, nurturance and support. They do this
through their own direct responses and by using the knowledge given to them by
children to advocate on their behalf. CHI exists because child helplines around the
world gain strength from working together to express these shared ideals, values
and beliefs.

3. Obijectives: The overall objective of CHI is to contribute to Millennium
Development Goal 8: Develop global partnerships for development, target 18: In
cooperation with the private sector, make available the benefits of new
technologies— especially information and communication technologies.

4. Members (just NGOs or other sectors too): NGOs and other sectors if they
are child helplines; full members — 108, associate members - 25

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Criteria
for membership; criteria for establishing helplines and their functioning

7.Programs, Projects and Activities:

CHI has many activities. These are based on three pillars:

1. Building child helplines in countries where there are none
2. Providing services to the child helpline members

3. Advocacy atall levels of government

8. Financing: Membership (100 EUR/member/year)

9. Participation of Children: Direct, through helpline communication

10. Impact on Policy: : Yes, very important - 68% of CHI's recommendations to
the Committee on the Rights of the Child, urging governments to provide support
for the operation of child helplines, were included as Concluding Observations.
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11. Sustainability: Achieved through different sources of funding: Arab Gulf
Fund for United Nations Development (AGFUND), The Body Shop Foundation,
C&A, Dutch Ministry of Foreign Affairs, European Commission (Daphne
Programme), Kinderpostzegels; OAK Foundation, Plan Regional Office, The
Americas, Plan Malawi, UPC Broadband

12. General /Other Notes and Comments (national, EU, international
network): International, global
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1. Title of the network: War Child International Network,
http://www.warchild.org/links_resources/childrenandconflict/
childrenandconflict.html

2. Mission: War Child International is a network of independent organisations,
working across the world to help children affected by war. War Child was founded
upon a fundamental goal: to advance the cause of peace through investing hope in
the lives of children caught up in the horrors of war.

UK War Child's mission is to support and strengthen the protective environment
for children who, as a result of conflict, live with a combination of insecurity,
poverty and exclusion.

3. Objectives: To alleviate the suffering of children by bringing material aid into
war zones.

To support those children who have been evacuated into refugee camps.

To initiate rehabilitation programmes once children return safely to their homes.

To be instrumental in healing the psychological damage caused to children by their
experiences of war.

4. Members (just NGOs or other sectors too): NGOs

5. Target Group of Children: Children affected by the war

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): No data.

7.Programs, Projects and Activities: Protection of child's rights in the war areas,
children soldiers, refugees/displaced. War Child Holland provides psycho-social
assistance to children affected by war and armed conflict in 11 countries, using a
creative methodology based on musical, creative and sports activities. War Child
Holland employs 332 field staff and reached more than 970.000 children in 2009
(Afganistan, DR Congo, Israel/Palestine, Sierra Leone, Sudan, Ugandaetc).

War Child Canada provides humanitarian assistance in emergency situations and
implements long term programs to provide children and youth with the
opportunity to grow to their full potential through education, skills training, trauma
healing and by taking an active role in the reconstruction of their communities
(Afganistan, Sudan, Etiopia, Sri Lanka, Liberia, Irag, DR Congo etc).

War Child UK isworking in DR Congo, Afganistan, Iragand Uganda.

8. Financing: Different funds, like Comic Relief and DFID; small funds and
trustees; individual donations.

9. Participation of Children: No data.

10. Impact on Policy: Relevant impact on the different social groups, like artists
who are helping in earning the funds and in public promotion, by free
performances and other events; impact on the policy in their own countries (UK,
Holland, Canada) and at international level towards the children in war. Low impact
on the policy in countries in the war.
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11. Sustainability: Achieved by funding from different sources

12. General /Other Notes and Comments (national, EU, international
network): War Child International currently consists of three implementing
offices: War Child Holland, War Child UK and War Child Canada. War Child
operates on three levels to achieve our objectives:

As an implementing agency, identifying, developing and staffing aid projects and
programmes.

As a grant-making trust, providing funding and logistical support for other non-
governmental organisations.

As a pressure group, forging links with the media and entertainment industries in
order to promote awareness of the problems facing children in war zones and
mobilise public support on their behalf.
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1. Title of the network: Child Watch International Research Network,
http://www.childwatch.uio.no/news/2008/

2. Mission: The Childwatch International Research Network is a global, non-
profit, nongovernmental network of institutions that collaborate in child research
for the purpose of promoting child rights and improving children's well-being
around the world. It was founded in 1993 as a response from the research
community to the United Nations Convention on the Rights of the Child, an
instrument for changing the focus of research and for ensuring that the
perspectives of children are heard. The Convention is the basis for the Network's
common agenda. Childwatch links local, regional and national research efforts to
an international research based knowledge, practice and policy on children's issues.
It seeks a more effective and strategic approach to child research globally. The
Network focuses on critical issues in the lives of children and youth, and their
families. It seeks to encourage multi-disciplinary research, policy development and
training that promote the well being, rights, civic and social participation and the
full development of children.

Values/ethos:

Concerning children and young people up to the age of 18 years;

Reflecting all the phases and facets of the research process from the formulation of
research questions to the dissemination and implementation of findings;

Being child centred, entailing a focus on the child, a holistic view of the child and
research approaches that emphasises the participation of children and young
people;

Being rigorous. It acknowledges the necessary relationship and tension between
action and science. Child research must touch closely on children's lives while also
living up to the standards of good science;

Being inclusive in approach. Child research must oppose all form of discrimination
against children, on gender, ethnic, religious and other grounds.

3. Objectives: (1) Promoting Child Rights through: Child Research through efforts
to raise the profile of child research; Improve resources for child research

(2) Building the Capacity of Child Research Institutions through promoting:
Collaborative research and Research relevant to local contexts

4. Members (just NGOs or other sectors too): Research institutions from NGO
and non-profit sector

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):
Documents concerning management and funding exist, but they are not available
at the web-site.

7. Programs, Projects and Activities: Global conferences, Regional networks,
Thematic groups (Childfriendly cities and communities, Meda, Culture, Socila
inclusion...), other studies, trainings, partnership, consultancies
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8. Financing: Childwatch International Research Network receives its core
funding from The Norwegian Agency for Development Cooperation (NORAD)
and the Norwegian Research Council. NORAD's child policy is guided by
Norway's Development Strategy for Children and Young People in the South

9. Participation of Children: Yes, through participative approach in researches.

10. Impact on Policy: Importantand relevant

11. Sustainability: Achieved through strategic approach and sustainable funding

12. General /Other Notes and Comments (national, EU, international
network): International, working regionally. Childwatch Regional Networks:

Asia and the Pacific Regional Network, Central and Eastern Europe Regional
Network, Latin American and the Caribbean, Middle East and North Africa
Regional Network, Sub-Sahara African Regional Network
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1. Title of the network: Child Centre — Working Group on Cooperation on
Children at Risk, http://www.childcentre.info/internet/

2. Mission: Working Group on Cooperation on Children at Risk is EU network in
this area. It is operational through the Expert Group for Cooperation on Children
at Risk, EGCC, is a group of senior officials from the ministries responsible for
children's issues in the member countries to the CBSS and the European
Commission.

Member countries are; Denmark, Estonia, Finland, Germany, Iceland, Latvia,
Lithuania, Norway, Poland, Russia and Sweden.

The EGCC identifies, supports and implements cooperation on children at risk
between countries and organisations in the region. It also examines and reviews
areas of concern with regard to children, as identified by its network of National
Coordinators and experts. Based on these findings the EGCC adopts programmes
and implements actions within areas of concern. Activities and programmes are
carried out together with national authorities, agencies and organisations in
cooperation with regional and international organisations.

3. Objectives: Prioritised areas for the period until July 2011 for the EGCC are:
The protection of children from all forms of sexual exploitation

« Unaccompanied and trafficked children

« Children abused by being offered money or other forms of remuneration

in exchange for sex

« Children and online sexual exploitation
«The protection of children from all forms of sexual abuse and sexual violence
*Therights of childrenininstitutionsand in other forms of out of home care

4. Members (just NGOs or other sectors too): Almost public sector institutions,
but also all other organizations devoted to the issue

5. Target Group of Children: Children at risk

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Exist, but
not available at the web-site

7. Programs, Projects and Activities: Child sexual abuse and exploitation;
Children as perpetrators; Children in institutions; Child protection services;
Children living in the street; Child trafficking, unaccompanied or separated
children; Child prostitution; Children and the Internet etc.

8. Financing: Almost from public budget, but also from different international
donors' funds

9. Participation of Children: None

10. Impact on Policy: High impact in the member countries

11. Sustainability: Achieved through sustainable funding from public budget

12. General /Other Notes and Comments (national, EU, international
network): EU, but just in member countries. Child centre is organized more as
resource for different children at risk issues than as network in its common sense.
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1. Title of the network: Terre des Hommes, International Federation
http://www.terredeshommes.org/

2. Mission: The Terre des Hommes International Federation is a network of
eleven national organizations working for the rights of children and to promote
equitable development without racial, religious, political, cultural or gender-based
discrimination.

The mission of the Terre des Hommes organisations is to provide active support to
children, without racial, religious, political, cultural or gender-based discrimination.
To this end the organisations develop and implement projects designed to improve
the living conditions of disadvantaged children in their own environment
(including families and communities). The Convention on the Rights of the Child
constitutes the conceptual framework guiding the activities of the Terre des
Hommes organisations. In their own countries and regions, the Terre des Hommes
organisations bring to the attention of the public, including children and young
people, the causes of underdevelopment, together with the rights of the child.
They mobilise political will and advocate appropriate governmental policies. They
undertake fund raising activities to achieve their objectives.

3. Objectives:

4. Members (just NGOs or other sectors too):

5. Target Group of Children:

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):

7. Programs, Projects and Activities: Projects: Terre des Hommes supports 933
development and humanitarian aid projects in 67 countries and campaigns for the
rights of children, to generate public mobilisation, political will and effective
improvement at field level. Projects are developed in close collaboration with the
beneficiaries who are the primary participants in their own development. Terre des
Hommes acts directly or works with 734 local and national civil society
organisations. Assistance in their institutional development is a key element of this
collaboration. Terre des Hommes enables children to participate in the life of their
community and in decisions affecting them. Other areas of the work: Advocacy,
European debate, Child labour, Sexual exploatation, Child protection, Emergency
etc.

The added value brought by Terre des Hommes consists of financial, technical and
methodological support.

8. Financing: Different and broad range of funds

9. Participation of Children: Yes

10. Impact on Policy: Could be estimated as relevant

11. Sustainability: Achieved at programme and financial level

12. General /Other Notes and Comments (national, EU, international
network): International

142



1. Title of the network: International Society for Prevention of Child Abuse and
Neglect (ISPCAN), http://www.ispcan.org/

2. Mission: ISPCAN's mission is to prevent cruelty to children in every nation, in
every form: physical abuse, sexual abuse, neglect, street children, child fatalities,
child prostitution, children of war, emotional abuse and child labor. ISPCAN is
committed to increasing public awareness of all forms of violence against children,
developing activities to prevent such violence, and promoting the rights of children
in all regions of the world. ISPCAN invites you to join forces with its members
around the world to protect children in need: their bodies, minds, hearts and rights.
Learn about ISPCAN's goals, publications, congresses, professional training events
and world-wide activities. To support individuals and organizations working to
protect children from abuse and neglect worldwide

Terre des Hommes believes that children are entitled to the rights set forth in the
Convention on the Rights of the Child. It is the responsibility of the international
community to make it a reality and to create an enabling environment through
implementation of economic, social and cultural rights. Terre des Hommes
believes that children are the main participants in their own development, with
inherent rights and vital social, economic and cultural roles. Terre des Hommes
helps them realise their full potential in the world of today.

3. Objectives:

« To increase awareness of the extent, the causes and possible solutions for all
forms of child abuse

« To disseminate academic and clinical research to those in positions to enhance
practice and improve policy

« Tosupportinternational efforts to promote and protect the Rights of the Child

» Toimprove the quality of currentefforts to detect, treatand prevent child abuse

« To facilitate the exchange of best practice standards being developed by ISPCAN
members throughout the world

« To design and deliver comprehensive training programs to professionals and
concerned volunteers engaged in efforts to treat and prevent child abuse

4. Members (just NGOs or other sectors too): NGOs

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): ISPCAN
Constitution, ISPCAN Whistleblower Policy

7. Programs, Projects and Activities: Projects in the domain of the prevention
of different forms of abuse, exploitation of children; congresses and conferences,
trainings

8. Financing: Different funds, Membership dues, for regular and associate
members, between 55 and 150 US$

9. Participation of Children: None

10. Impact on Policy: Could be estimated as relevant
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11. Sustainability: Achieved at programme and financial level

12. General /Other Notes and Comments (national, EU, international
network): International network; regular and associate membership
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1. Title of the network: Children's house in Cyber Space, http://child-
abuse.com/childhouse/

2. Mission: Children's House is an interactive resource center - a meeting place for
the exchange of information that serves the well being of children.

Dedicated to supporting the generation and dissemination of knowledge about
children’s issues, Children”s House facilitates the translation of the benefits of
research and programming into policy and practice.

The most important criteria for placing information in the House are the needs and
concerns of children. Any specific institutional interests or promotion are generally
more appropriately placed within individual web sites.

3. Objectives:Formulated for each of the thematic floors. General objective is to
ensure as more as possible relevant information and its exchange among those who
work for children benefit

4. Members (just NGOs or other sectors too): International organizations,
NGOs, research institutions and other non-profit organizations

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Criteria
for placing information in the House, Committee of the House, as managing and
decision making body

7. Programs, Projects and Activities: Program organized by thematic floors:
Early Childhood, NGOs, Child Health, Children's Rights, Child Research,
Learning, Conferences, Trainings, Information Resources, News. Each floor has its
moderator — organization-editor and consists of different information relevant for
the topic.

The NGO Floor in Children's House is dedicated to developing effective links
among children-serving non-governmental organizations around the world.
Moderator for the NGO Floor in Children's House is The Child Abuse Prevention
Network

8. Financing: No data.

9. Participation of Children: No direct data. Could be supposed that a lot of
activities are based on the participative approach.

10. Impact on Policy: Could be estimated as relevant and high.

11. Sustainability: Achieved through programs (floors); no data on financial
sustainability

12. General /Other Notes and Comments (national, EU, international
network): International network, very open for exchange of information and with
continually open call for all who wants to include and send their information
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1. Title of the network: Child Exploatation & Online Protection Centre,
http://www.ceop.police.uk/

2. Mission: The Child Exploitation and Online Protection (CEOP) Centre delivers
a multi-agency service dedicated to tackling the exploitation of children. That
means we are part of UK policing and very much about tracking and bringing
offenders to account either directly or in partnership with local and international
forces. But our approach is truly holistic. Walk through the CEOP Centre today and
within any one team you will find police officers specializing in this area of
criminality working with professionals from the wider child protection community
and industry. You will find seconded staff from organizations such as the NSPCC,
teams sponsored by the likes of VISA and SERCO and experts from government
and corporations such as Microsoft offering specialist advice and guidance.

That approach is dedicated to building up intelligence that in turn drives the
business, informs our operational deployments, steers our CEOP Academy
programmes to law enforcement, child protection and educational sectors and
drives our dedicated Thinkuknow programme for children and parents of all ages.
But similarly our results would not be possible without inclusion. So we are about
opening the policing doors to new ways of thinking around this crime, working
with industry, government, children's charities and the wider policing community
to explore all options and possibilities. In fact we want and will explore all options
because we believe you can never stand still when dealing with such a complex, ever
changing issue and where apathy can and does result in devastating consequences.

3. Objectives: The Child Exploitation and Online Protection (CEOP) Centre is
dedicated to eradicating the sexual abuse of children.

4. Members (just NGOs or other sectors too): Police officers and members of
other organizations

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Yes, for
the partnership and all areas of work

7. Programs, Projects and Activities: Information for children, parents and
professionals, Industry and Internet service providers; Child Trafficking; CEOP
Academy (forensic psychology education); Intelligence services; Most Wanted —
search for the most wanted persons in sexual abuse of children etc.

8. Financing: Donations and official sources of financing of police forces,
predominantly. Included world famous companies in donations.

9. Participation of Children: Yes, through communication and dissemination of
information.

10. Impact on Policy: High, because network is part of UK policing.

11. Sustainability: Achieved by programmes and financial support.

12. General /Other Notes and Comments (national, EU, international
network): Because of the nature of their work, they are in fact working
internationally. Network is inter-sectoral.
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1. Title of the network: The Virtual Global Taskforce (VGT),
http://www.virtualglobaltaskforce.com

2. Mission: The Virtual Global Taskforce (VGT) is made up of law enforcement
agencies from around the world working together to fight child abuse online. The
aim of the VGT is to build an effective, international partnership of law
enforcement agencies that helps to protect children from online child abuse.

3. Objectives: (1) to make the Internet a safer place; (2) to identify, locate and help
children at risk; and (3) to hold perpetrators appropriately to account.

4. Members (just NGOs or other sectors too): The VGT is made up of the
Australian Federal Police, the Child Exploitation and Online Protection Centre in
the UK, the Italian Postal and Communication Police Service, the Royal Canadian
Mounted Police, the US Department of Homeland Security, Interpol, the Ministry
of Interior for the United Arab Emirates and New Zealand Police. Assistant
Commissioner Neil Gaughan, National Manager of the AFP High Tech Crime
Operations, isthe Chair of the VGT.

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Yes, for
the partnership and all areas of work

7. Programs, Projects and Activities: The VGT delivers low-cost, high impact
initiatives that prevent and deter paedophiles from exploiting children online. The
VGT, via this website, also provides advice, information and support to adults and
children alike on how to stay safe online. This includes information on how to
report abuse direct to the VGT. Over the past twelve months, the VGT has received
over 300 reports from concerned adults and children about activity online.

8. Financing: Official sources of financing of police forces

9. Participation of Children: Yes, through communication and dissemination of
information.

10. Impact on Policy: High, because network members are police forces from
different countries

11. Sustainability: Achieved by programmes and financial support.

12. General /Other Notes and Comments (national, EU, international
network): International. It is not predominantly oriented towards NGOs but not
exlude the opportunity to have NGO partners, as well as, all individuals concerned
for the sexual abuse of the children as partners.
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1. Title of the network: British Association for the Study and Prevention of Child
Abuse and Neglect, http://www.baspcan.org.uk/

2. Mission: BASPCAN is primarily a membership association for professionals
and volunteers working in the field of child protection who can demonstrate active
participation or interest in the aims of the Association. It is the only multi-
disciplinary association of its kind in the UK, bringing together personnel from all
agencies who work in the field with children in need, and with those who are abused
and neglected.

The Association was established to protect children from suffering, or likelihood
of suffering, significant harm, ill-treatment, impairment of health or development
by the encouragement and promotion of any methods, services and facilities
calculated to safeguard and promote the welfare of such children. Itaims to educate
and inform the public at large, and in particular those persons professionally
qualified in relevant fields, in all aspects and effects of abuse and neglect on children
generally. We do this by multi-disciplinary collaboration and education.

3. Objectives: A prime objective of the Association is to provide high quality and
up to date training for our members in a variety of ways. National and Regional
Conferences, Study Days, Seminars and Professional Discussions are held
throughout the year, and a National Congress is held every three years.

4. Members (just NGOs or other sectors too): Professionals and volunteers
from different sectors connected by the fact that they are working in prevention of
child abuse and neglect. Members are drawn from the fields of social work,
medicine, psychology, psychiatry, nursing, legal and law enforcement agencies,
probation, and education and academia, as well as related welfare and voluntary
groups throughout the world.

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Yes, for
membership

7. Programs, Projects and Activities: Conferences and different researches,
trainings, courses

8. Financing: Membership, donations.

9. Participation of Children: Notdirectly.

10. Impact on Policy: Could be estimated as high, because the part of members
are professionals with respectful influence in the field.

11. Sustainability: Achieved by programmes, membership and financing. Network
is non-profit, but expect that members finance their participation in the events.

12. General /Other Notes and Comments (national, EU, international
network): National, but have cooperation with international networks. One in
Four UK is a registered charity which provides support and resources to people
who have experienced sexual abuse and sexual violence.
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1. Title of the network: The Global Movement for Children,
http://www.gmfc.org/en/about-us/introduction

2. Mission: The Global Movement for Children (GMC) aims at uniting efforts
from organisations, people and children to build aworld fit for children.

The GMC was created as a result of the outstanding success of the “Say Yes for
Children” campaign which led to the UN Special Session on Children in 2002
resolving to help mobilize citizens of every nation families, communities, civil
society, organizations of every kind and children within an active, influential and
united movement.

At present, the GMC is led by a coalition of the largest organisations and networks
focused on children composed at a global level by ENDA Tiers Monde, Plan
International, REDLAMYC, Save the Children, UNICEF and World Vision, which
together make up the Convening Committee. At a regional level, the GMC is led by
the Regional Platforms which are in turn integrated by national platforms of
organisations working with child rights.

3. Objectives:

« Unite and coordinate a large global constituency of organisations and people to
influence public opinion and organise collective action;

 Promote and support child participation;

« Influence and encourage political commitments and accountability.

In short, the GMC seeks to jointly promote global advocacy campaigns for child

rights and accountability of governments' vis-f-vis their children.

4. Members (just NGOs or other sectors too): Everyone working with and for
children can be part of the Global Movement for Children. The name, logo and
principles of the Global Movement are offered to all who stand for the rights of
children, as means of displaying solidarity and as a banner under which to rally.

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):

7. Programs, Projects and Activities: Campaign 10 imperatives pertaining to
children'srights.

8. Financing: No data but could be concluded that it is through donations like the
other charities.

9. Participation of Children: Not directly.

10. Impact on Policy: In general view — high.

11. Sustainability: Achieved.

12. General /Other Notes and Comments (national, EU, international
network): International and inter-sectoral.
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1. Title of the network: EURONET,
http://www.crin.org/euronet/about/index.asp

2. Mission: The European Children's Network is a coalition of transnational and
national NGOs campaigning for children's rights at the European level. It exists to
represent children's rights organisations in dialogue with the European Union and
other European Institutions. The European Children's Network was created in
1995 to promote issues of common concern for children and to provide an
independent and strong voice across Europe, particularly within the European
Institutions. The European Children's Network aims to promote the principles and
standards of the United Nations

Conventions on the Rights of the Child (1989) at the European level and to involve
active participation from children and young people.

3. Objectives: Ojectives and principles:

Children have a RIGHT to live without experiencing prejudice, exclusion and
discrimination;

Children have aRIGHT to be heard within the European Institutions including the
European Parliament, the European Commission, the Council of Ministers and the
Council of Europe;

Children have aRIGHT to be recognised as citizens of the EU; a statement of their
fundamental rights should be included in the EU Treaties;

EU Member States have a DUTY to support, promote and amend legislation to
fully reflect and implement the principles of the United Nations Convention on the
Rights of the Child,;

Politicians, political parties and political groups have a DUTY to give priority to
children's rights in their manifestos and programmes;

The European Children's Network members UNDERTAKE to develop inclusive
and participatory work with children;

The European Children's Network members UNDERTAKE to promote the
rights and needs of children through effective campaigning on children's issues
within the context of the developing EU.

4. Members (just NGOs or other sectors too): NGOs and non-profit
organizations

5. Target Group of Children: All children

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Statutes,
organizational and management structure (members, general assembly,
management council, network beareau)

7. Programs, Projects and Activities: credible voice for children across Europe,
particularly within the EU institutions. Its activities are organised

around three areas: (1) Policy development; (2) Research; (3) Children/Youth
participation projects.
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8. Financing: The European Children's Network is funded by contributions from
its member organizations.Membership fees are defined according to the different
nature and financial capacity of theorganisation applying. The European Children's
Network currently has no other regular source of income, however in the past it has
received funding from the European Commission for several projects promoting
children'srights, in addition to some private sponsorship.

9. Participation of Children: The European Children's Network campaigns for
increased child participation, based on models of best practice.

10. Impact on Policy: High, especially on the EU institutions.

11. Sustainability: Achieved through independent financing (membership) and
programme activities.

12. General /Other Notes and Comments (national, EU, international
network): EU and international network
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1. Title of the network: Y-PEER, www.youthpeer.net

2. Mission: Y-PEER - Youth Peer Education Network is established by
Intergeneration Group (1G) of UN, UNICEF, UNFPA and WHO. Y-PEER
network is gathering thousands of young people from 39 countries who are
educating their peers. National network in Serbia is one of those which experienced
the biggest growth and has the support of governmental institutions and
international organizations.

3. Objectives:

To strengthen HR in Y-PEER network through improving volutary management
and developing new voluntary policies and programmes

To increase educational capacities of the network through different educative
programmes

To improve advisory work with youth in Serbia through introducing peer advisory
and improving the work of existing advisory centres for youth

To strengthen the links and cooperations between the member organizations
Toincrease the consciousness on youth helth isssues

To build health life styles in youth in Serbia by introducing in the school curriculum
the subkect — Education for health through life skills

To ensure the quality of the peer education programmes in Serbia by implementing
the standards in peer education

4. Members (just NGOs or other sectors too): Youth NGOs

5. Target Group of Children: Youth (teenage and students age)

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Yes,
protocols on cooperation

7. Programs, Projects and Activities: Educational, preventive, cultural,
psychosocial, all based at the peer education and communication

8. Financing: Donors projects

9. Participation of Children: Direct participation of youth, because the network
is based on the peer principle

10. Impact on Policy: Medium, through participation in relevant ministries
projects

11. Sustainability: Medium, dependent on donors projects, even it has general

12. General /Other Notes and Comments (national, EU, international
network): International, supported by few international organizations.
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1. Title of the network: Childnet International, http://www.childnet-int.org/

2. Mission: Childnet International's mission is to work in partnership with others
around the world to help make the Internet a great and safe place for children..
Childnet's latest Annual Review outlines how we have recently been working to
achieve our mission statement.
In all its work Childnet seeks to take a balanced approach. On this website you can
read about the way we have sought to promote the positive and highlight the
creative and inspiring ways children and young people are using the medium for
good. You can also read about the ways we have responded to the negative aspects
and dangers for children.
The vision of the organisation is to ensure that all those involved in developing,
producing, controlling, using and regulating international telecommunications
(current and future), recognise and implement policies and programmes which
prioritise the rights of children so that their interests are both promoted and
protected.
Childnet seeks to reflect these foundational values of:

Balance - both promoting the positive opportunities which the new
technology affords as well as responding to the negative dangers

Inclusivity - not only internationally but wanting to work with all sectors

Service - wanting to serve and act as a catalyst for others to then lead
Care for the vulnerable - children and those marginalized or excluded from access
especially in areas of the world where access to the Internetis low

3. Objectives:

Childnet works in 3 main areas of Access, Awareness, Protection & Policy.

Access and promoting quality content Helping children and young people to use
the net constructively, showcase quality content and enable others to use our
resources and develop new projects. Awareness and advice Helping children and
young people acquire new “net literacy” skills and giving advice to industry,
organisations, parents, teachers and carers about Internet and mobile safety.
Protection and policy Working with others to help protect children from being
exploited in the online environments provided by new technologies as well as
seeking to initiate and respond to policy changes.

4. Members (just NGOs or other sectors too):

5. Target Group of Children: All children— Internet users

6. Regulatory Network Mechanisms (Protocols, Agreements etc.):

7. Programs, Projects and Activities: Childnet has developed range of award-
winning online projects as well as offline resources. The aim of the projects is
children's safety at the Internet; public awareness campaigns etc.

8. Financing: Donations, raising funds trough special events, gifts for bank
standing orders, financial support from companies, governments etc.

9. Participation of Children: Yes, as users of the services
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10. Impact on Policy: High, because of the close connections with different
institutions

11. Sustainability: Achieved because of the different financing resources

12. General /Other Notes and Comments (national, EU, international
network): International
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1. Title of the network: FeNS (Federation of Nongovernmental Organizations in
Serbia), http://www.fens.org.rs/eng/sta.htm

2. Mission: FENS is advocating for better and clearer position of NGOs in Serbia.
This includes the advocacy for the legislative, financial and institutional conditons
which enable NGOs to be the one of the key sectors in Serbian society

3. Objectives:

Legal regulation of financing and financial management of NGOs

Creating institutional channels for communication with the Government

Starting design of the national Strategy for Sustainable Development of the Civil
Society.

4. Members (just NGOs or other sectors t00): Just NGOs from Serbia. FeNS
comprises 528 member-organizations from 102 municipalities in Serbia

5. Target Group of Children: All social groups, dependently of the target groups
of organization/member

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Protokol
and general, broad rules for the members. Declarations adopted: Programme
Declaration, Declaration on Poverty Reduction and Role of NGOs in the Process,
Declaration on Youth Participation, and Declaration on European Integrations.

7. Programs, Projects and Activities: Annual conferences, mediaannouncement
on some relevant issues, advocacy, participation in creating the documents relevant
for the NGO sector in Serbia

8. Financing: Donors projects, members finance their participation in annual
conferences.

9. Participation of Children: N/A

10. Impact on Policy: Medium, but visible, especially in the domain of NGO
legislation.

11. Sustainability: Medium, network is existing for 7 years. As the most NGO
networks in Serbiastill has periodical problems with financing.

12. General /Other Notes and Comments (national, EU, international
network): National network very broad and with extensive approach to the
activities because of the numerous membership. It has its Council as the
management body between annual conferences.
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1. Title of the network: Humanas,
http://www.humanas.rs/index.php?main=izvestaji

2. Mission: Humanas is a network of civil society organizations advocating for
humanization of living conditions in elderly and supporting more active role of
elderly in social development for all generations in Serbia. Network was established
in 2004 and has 16 members.

3. Objectives: 1. Strategic objectives for the period 2009-2011:

« Decreasing the poverty of the most vulnerable elderly persons in Serbia by
advocacy for social pensions

« Improving quality of life of elderly persons through education and informative
campaign

« Improving the status of elderly through their inclusion in the process of changes
and additions of laws which are directly influencing the quality of life in the old
age

« Senzibilizing the general public on the problem of the discrimination,
abandonment and abuse of the elderly through informative campaigns and
education

« Improving the quality of life of elderly in Serbia by advocating for faster
development of non-institutional forms of the protection in local community

4. Members (just NGOs or other sectors too): NGOs

5. Target Group of Children: Elderlyin Serbia

6. Regulatory Network Mechanisms (Protocols, Agreements etc.): Yes, but
not presented at the site

7. Programs, Projects and Activities: Southestern and Central European
Network (coordinated by Help Age International, 2008-2011)

Activities planned in reporting period: (1) Annual national network meeting
including capacity building; (2) Feasibility assessment and developing a model of
the social pension for Serbia; (3) Micro projects focusing on advocacy campaigns,
policy influencing, engagement of older people in national strategy development
and practical initiatives that mobilise communities in action for older people,
implemented annually by the members of the networks; (4) Monitoring and
supportvisits of the network coordinator.

Project Society for all ages (2007) supported by ISC — realization of the serial of
regional meetings with representatives of relevant ators in local communities at the
territory of Serbia

8. Financing: Donors' projects.

9. Participation of Children: Yes, through participative approach in all activities

10. Impact on Policy: Medium

11. Sustainability: Relatively achieved through donors' projects and cooperation
with international networks for elderly

12. General /Other Notes and Comments (national, EU, international
network): National
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